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Number 001

CHAI R GENE THERRI AULT called the Joint Cormittee on Legislative
Budget & Audit to order at 12:05 p.m Senators Therriault,
Phillips, and WIken and Representatives Fate, Lancaster
Mul der, and Joul e were present at the call to order.

Presentati on: Regional Learning Center Study

REPRESENTATIVE GAIL PHILLIPS, Fornmer Representative, House of
Represent ati ves, Al aska State Legi sl ature, i nf ormed t he
commttee that the Joint Legislative Budget and Audit Conmttee
was charged last interimwth determning if there was interest
in re-establishing the regional I|earning centers across the
state. Twel ve communities that expressed an interest in being
visited were visited by the conmttee. Therefore, the
Power Poi nt presentation will illustrate what was |earned during
the visits to those 12 comunities.

Nunmber 0168

DALE ANDERSON, Staff to Representative Milder, Al aska State
Legislature, informed the commttee that during the last interim
he served as the Legislative Aide for the Joint Conmmttee on
Legislative Budget and Audit, specifically to organize this
first phase of the study on education that he is reporting on
t oday.

CHAI R THERRI AULT expl ained that |ast year the Joint Committee on
Legislative Budget and Audit received an appropriation to
undertake this study. Representative Gail Phillips was the
chair of the Joint Committee on Legislative Budget and Audit
during the last |egislature. He recalled that Representative
Phillips was the one person that visited all of the |ocations.

MR. ANDERSON began his presentation as foll ows:

Al askans from across the state are speaking out and
aski ng pol i cymakers, educat or s, parents and
comunities to explore new avenues to revitalize and
guarantee excellence in education for our children.
They are challenging |awrakers to consider innovative
educati onal opportunities that provide an environnent
where urban and rural children alike nake successful
transitions from school to life. Qur children need
t he necessary academ c skills and per sonal
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characteristics to reach their full potential and
becone productive citizens of our state.

A key nessage that's stressed within this report is
the inportance of a community and school forging an
educati onal partnership, bridging cultural differences
and supporting each other in the educational process.
It was nade clear by both urban and rural students and
parents that they wish to exercise choice in their

educat i onal experi ence. Quality educat i onal
opportunities provide all young Al askans the option to
choose educational economc, social, and cultural
guidelines that provide a fulfilling, pr osper ous

|ifestyle of their choice.

A strong educational system in our state is necessary
to fuel economic prosperity. And nore than ever

econom ¢ grow h depends on new ideas and technol ogica

advances to |lower costs, increase productivity and tap
into gl obal nmarkets. Based on this concept, the LB&A
Committee directed the task force to explore a two-
fold m ssion: to assess the public's interest in
establishing Regional Learning Centers, and to begin
to determne the feasibility and viability of such a

system In conpleting that initial phase of the
study, the task force engaged in exhaustive research,
t wo consti tuent guestionnaires, and conduct ed
comunity neetings during a dozen site visits across
the state. We discussed the issues wth nunerous
educational associations, attended the AFN Conference
in Anchorage and net wth attendees, interviewed
Native |eaders, parents, and students, and net wth
several state and federal agencies. Al told, over

3,000 Al askans personally received information and an
invitation to coment on the pros and cons of a
regi onal school system In this study, the question
revol ves around what type of plan best serves "small"
school s and st udent popul ati ons educational |y,
socially, as well as nonetarily. That is, should
there be regional schools or should there be a small
rural high school in each community? Today, the
nessage conmuni cated throughout the study is the
realization that sone conbination may be the nost
ef fective.

MR. ANDERSON then provided the commttee with a very brief
hi storical perspective of education in rural Alaska as a
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background for understanding the current issues that the state

faces. The Territory of Alaska maintained a dual system of
education, that is separate education for Al aska Native children
and non-Native children, for nore than 50 years. Utimtely,

the state made a policy decision to keep Al askan children in
Al aska's schools and thus the Boarding Hone Schools were
established in Nonme, Kodiak, and Bethel. There was no |ead
adm nistrative agency and thus the state-operated schools were
centrally operated from Juneau. Subsequently, the Bureau of
Indian Affairs turned its schools over to the Al aska Departnent
of Educati on. M. Anderson said, "[The] lack of admnistrative
day-to-day contact with the students and faculty, a deficient
di scipline system both in the classroom and dorm facilities,
along with poor planning for policies and procedures created a
blueprint for failure.” Therefore, the boarding schools closed
in the com ng years.

Nunmber 0663
MR. ANDERSON conti nued:

There were two events that were instrunental in
developing the structure of the current rural
education system The Ninth Legislature, in response
to pressure to decentralize the control of the rural
educational services, created the Regional Education
Attendance Areas (REAAs) for the unorgani zed borough

The REAAs provided for |local control through |oca

school advisory boards that control policy and
curriculumfor the school in each of their areas.

The second event was the filing of a class action
|l awsuit in the name of MIlly Hootch to conpel the
state to provi de secondary school s in their
comunities. The lawsuit was based on the |egal
theories that the state, by failing to provide the
| ocal high schools in all the regional villages, was
violating the educational clause of the Al aska
Constitution that required the state to establish and
maintain a system of public schools open to al
chil dren. In May 1975, the Al aska Suprene court held
for the state in a 4:1 decision, but the case set the
stage for an eventual out-of-court settlenment in a
conpani on case, Tobeluk v. Lind.

During the 1976 legislative session, the State of
Al aska agreed to build [or] renovate and operate | ocal
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hi gh schools in nore than 125 [rural] comrunities that
opted for the program Today, as a direct result of
t he Tobel uk case,

Number 0739

MR. ANDERSON then turned to the three recurring questions that
surfaced throughout the task force. There was the question of
the level of public interest in the RLC concept. Great support
was found for the RLC concept, although there were those that
didn't think it was a good policy. Oten there was reluctance
to take children from their hones for nine nonths in order to
send themto school. There was also the question of the concept
of having a residential school versus a magnet school. The
results for that question were nore evenly split. M. Anderson
informed the commttee that the najority of those responding to
the surveys and those participating in the community neetings,
held that sone conbination wmy be the nost ef fective
educationally as well as nonetarily.

MR. ANDERSON also informed the committee that the commttee
packet should include a conprehensive analysis, which is in
Appendi x A This analysis was perfornmed in order to identify
smal | secondary schools in the state. 1In this analysis, "snmall"
was any secondary school that averages |ess than 15 students per
year over the past 11 years. He expl ai ned:

[ The] 11-year period [relates] back to 1989 when the
parties associated with the Tobeluk Consent Decree
stipulated that all schools, at that time, had been
conpl et ed. This action signaled the era of the |oca
secondary schools in each village and, for all
practical purposes, the end of the Al aska boarding
school program wth the exception of course of Munt
Edgecunbe Hi gh School in Sitka.

In the 25 years of Ml ly Hootch schools, the state has
built or renovated nore than 130 schools at a cost of
over $200 mllion. This analysis identifies nore than
a hundred schools across Al aska that, over the past 11
years have averaged |ess than four secondary students.
The majority of these schools are perceived as though
they may be unable to provide a quality educational
experience for the high school students in Alaska. In
this analysis, the nunber of students attending these
school s ranged from 580 to 805 per year, averaging 698
overall. This finding indicates there 1is a
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significant population of Alaska students that may
benefit from the inplenentation of a regional |earning

center.
MR. ANDERSON t hen showed a map that illustrated the distribution
of the 127 schools the task force identified. He said he

believes that "this indicates that there is a statew de concern
as these markers are pretty evenly spread across the state.”
Data was also examned in order to address the concern voiced
regarding the risk of closing |ocal schools if all the students
left their homes to attend a regional residential program Wth
a very narrow scenario based on fiscal year 2000 elenentary
student counts, only four schools of the 127 would fall below
the standard of eight students that would J[result] in a
reduction in funding or school closure.

Number 0968
MR. ANDERSON addressed the site visit overviews. He said:

Nunmer ous conmuniti es have expressed strong interest in

accommodating a regional | earning center. Thi s
analysis identifies preferred community resources to
identify and inprove the cost efficiencies of

residential school operations and enhance the quality
of social and educational opportunities of secondary
hi gh school students. Site criteria used during this
eval uation i ncl uded: transportation infrastructure;
access issues; professional public resources; police,
energency nedical facilities; [food] service and the
supply sector; and tolerance and acceptance of
cultural diversity in the town.

MR. ANDERSON infornmed the conmttee that the task force visited
the followng sites: Fairbanks, Nenana, Galena, None, Kotzebue,
Sitka, Bethel, St. Mirys, MGath, Takotna, Seward, Sel dovi a,
and Kodi ak. He highlighted the foll ow ng. The first community
the task force visited was Fairbanks where it nmet at the
Hut chi nson Center, which has broad-based vocational education
and vocational technical prograns that train youth and adults
for existing and energing jobs in Al aska. The center has al so
created sone unique partnerships with the North Star Borough
School District, Tanana Valley College, |ocal wunions, private
sector busi nesses, and industry. These [prograns] have been in
operation since 1972 and currently serve about 1,000 students,
whi ch are evenly split between secondary students and adul ts.
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MR. ANDERSON continued with the task force's visit to Nenana,
which confirnmed the desire of nmany Alaskans to reinstitute
boardi ng school prograns in Al aska. Nenana found its school
facility at about 25 percent occupancy and decided to do
sonmet hing about it. Therefore, the school board procured a |oan
to construct a student Iliving center for approximtely 100
st udents. The primary mssion of this boarding school is to
develop a curriculum and standards for a program targeting worKk-
readi ness and career educati on.

Number 1134

MR. ANDERSON then turned to the visit to Galena where the schoo

district operates three distinct prograns that include the |oca

Gal ena H gh School, a cyberschool called the Interior D stance
Education of Alaska (IDEA), and the Project Education Charter
School . M. Anderson noted that Galena has the advantage of
being able to use the local air force base, which is in warm
st at us. Furthernore, this district has a "can do" attitude,

whi ch was refreshing. He said, "This community is dedicated to
kids |earning.” Furthernore, Galena's vocational education
program has been enhanced through partnerships wth industry
such as GM Suzuki, Conpaq conputers, U S. Air Force, and
Frontier Flying. M. Anderson related his belief that this is a
program to watch and utilize as a resource for ideas and
direction if the state decides to proceed with a regional school

program

MR. ANDERSON noved on to None where there is an enpty facility,
the None-Beltz Boarding School, that is ready for use after sone

renovati ons. He informed the commttee that there is
consideration of a regional pilot program featuring a nmagnet
school concept wutilizing the Nonme-Beltz school. The pl anned

curriculum is in vocational trade training, although there are
plans to offer additional advanced courses in professional |evel
jobs such as health care, aviation services, and governnent

positions. These jobs are jobs that the comunity has to
constantly go out of the region to fill. Therefore, the
[desire] is to fill those positions [with |ocal people].

Nunber 1275

MR. ANDERSON continued with the visit to Kotzebue, which has the
following three distinct educational facilities: Kot zebue Hi gh
School, Alaska Technical Center (ATC), and Chukchi Canpus.
Currently, the Kotzebue H gh School is operating at or above
capacity. M. Anderson informed the conmttee that in each
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community the facilities in the comunity were reviewed in an
attenpt to determne whether the facilities were being
underutili zed. It was found that the ATC facilities were
underutilized. M. Anderson also inforned the commttee that at
the town neeting Representative Joule expressed the need to
inprove what has been started and to ensure a seanless
transition for regional students to nove from high school into
ATC or Chukchi .

MR. ANDERSON then turned to Sitka where M. Edgecunbe Hi gh
School was visited. Munt Edgecunbe H gh School, which has been
in operation for nearly 50 years, is the only state-operated
hi gh school boarding program  The school has approxi mately 300
students and there is a lengthy waiting |list. M . Anderson
said, "During our visit to M. Edgecunbe, we found inportant
keys to the success of those who graduate from M. Edgecunbe
appears to be largely attributable to the infrastructure present
in Sitka, years of tradition, and the quest for excellence.
There is an enphasis on entrepreneurship, critical thinking,

technol ogy, and Pacific R m studies." Cl asses offered at UAS
Sitka and Shel don Jackson Col |l ege conplinent the program at M.
Edgecunbe. Furthernore, people seem to trust M. Edgecunbe
because of its years of experience as a boarding school. M.

Anderson pointed out that if the RLC project proceeds, M.
Edgecunbe would provide a source of expertise that could be
utilized. The admnistration at [M. Edgecunbe] is supportive
of new RLGCs.

Nunber 1415

MR. ANDERSON noved on to the visit to St. Marys, which housed
the ol dest and | ongest operating boarding school in Al aska. The
school closed in 1987 after the Tobeluk Decree was settled.
Saint Marys Boardi ng School successfully educates nmany children
and thus support for RLCs is high. M. Anderson said, "The
comunity is conmtted to reopen a regional learning center.”
Furthernore, there are two great facilities that could be
utilized for a RLC once there is a student population. From
that town neeting, M. Anderson wote the following note: "This
is a very supportive, cohesive, forward-|ooking group of |eaders
focused on enhancing education. They're ready to tackle the job
at hand of bringing a regional school back to their conmunity."

MR. ANDERSON addressed the visit to McGath, which has been a
| eader statewide in the quest for providing kids wth
educational tools that wll serve them well for life. He
informed the conmttee that this district operates under a "seat
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time" waiver from the Departnent of Education & Early
Devel opnent and thus have noved away from the Carnegie
pri nci pl e. "The program was granted charter school status for
its innovative approach and that appears to be working well,"” he
added. Currently, Takotna is operating a boarding school wth
an enphasis on vocational curriculum using a project-based
nmodel . He al so added that the district has been successful in
taking at-risk students and placing them on a path with | earning
skills in areal-life setting.

Nunber 1562

MR. ANDERSON turned to the visit to Bethel, which is the
regional hub for transportation and health care. The Bet hel
Al ternative Boarding School was established in 1998. Thi s
school provides a new start for students who have |eft school or
are having difficulties in their current school. Furt her nore

this school provides a variety of opportunities, including

vocati onal education and job skills. Students can work towards
a Lower Kuskokw m School Diploma, a GED, or job/vocational/life

skills. He recalled soneone saying "This school is designed
just to give us one nore chance.” He also recalled a student
saying "Strong discipline is the key." M. Anderson also noted

that on-the-job training is an inportant aspect of [this
school ] .

MR. ANDERSON noved on to the visit to Seward where creating
opportunity is inportant through the Al aska Vocational Technica
Education Center (AVTEC) and their schools. He noted that the
high school is generally running at capacity. Al t hough the
comunity's infrastructure is in place, additional classroons
and residential facilities would have to be constructed if the
expansion was to be substantial. M. Anderson said, "The goa
of Seward's education comunity really is to produce a seanl ess
transition so the high school students don't get sidetracked
before they reach their full potential." Therefore, a nmgjor
focus at AVIEC are life-transition skills. Furthernore, they
have very strong prograns in vocational and technical training
and are very supportive and responsive to industry needs.

Nunmber 1646

MR. ANDERSON continued with the visit to Seldovia where he
gathered the lasting inpression of "a town that truly has a
passion for kids," which perneated every aspect of the
comunity. He didn't believe that any decision is nmade in
Sel dovia wi thout considering what it creates for the future of
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its children. Sel dovia does want to establish a RLC and the
city council unani nously voted to pursue the project.
Furthernore, there is existing room for expansion wthin
existing teaching facilities, which are currently at about 50
percent capacity. There is also a vocational facility that has
room for expansion. He noted that the Kenai Peninsula Boys &
Grls Cub plans to build a new facility in Seldovia and they
brought forward a proposal to try to conbine plans and funding
in order to create a facility that would work for them as well
as a RLC He also noted that [Seldovial] H gh School has a
tradition of producing great results and today the [average]

grade point average here is above 3.0. However, the fear of
parents sending their children elsewhere for education relates
to the atnosphere and environnent the children will be living in

24 hours a day.

MR. ANDERSON turned to the visit to Kodiak Island where
consideration has been given to a RLC in order to serve the
island's small comrmunities. Prior to the Joint Conmmttee on
Legislative Budget and Audit neeting, the comunity held
i sl andwi de di scussions on this issue. The primary issue for the
comunity is regarding whether to house the school in Kodiak or
an outlying comunity. Currently, there is no existing square
footage in Kodiak that could be utilized. Port Lions and Ad
Har bor actively support the RLC concept and have the
infrastructure to support a RLC. However, teaching classroons
and residential halls would have to be built. He noted that the
village of OQuzinkie is strongly opposed to the RLC concept.
Kodi ak's community infrastructure is well developed and could
handl e the influx of additional students.

Nunber 1798

MR. ANDERSON reviewed the task force's current recomendations
that were highlighted on the PowerPoint slide:

To establish a relationship of trust between the
schools and [comunities], educators and | awrakers.

To continue a strong statew de educational system to
translate | earning partnerships that continue to fuel
soci al and econom c prosperity.

Attendance in this system should not be nmandatory but
be an enhancenent of existing prograns.
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Al t hough a great deal of broad-based support was found

for the regional |earning center concept, it's too
early in the process now to nake any conclusive
recoommendations to establish a regional school
structure.

MR. ANDERSON said that if the study is continued the follow ng
areas shoul d be focused on:

To tighten the focus on the topics of possible
facility locations.

Produce financial proformas and fiscal analysis as it
relates to the existing education budget.

Research dorm policies, application procedures, and
curricul um opti ons.

Therefore, the task force strongly recomends continuing this
effort on behalf of all students in Al aska.

Nunmber 1893

SENATOR PHILLIPS asked if there was a Copper Center Boarding
School .

REPRESENTATI VE PHILLIPS replied yes and noted that it was well -
attended for quite sone tine. She clarified that the Copper
Center Boarding School was [affiliated] with a church.

MR. ANDERSON clarified that the three boarding schools he
mentioned were the state-operated boarding schools. There were
ei ght other boarding schools in Alaska [that were operated by
chur ches] .

REPRESENTATI VE JOULE interjected that there were also parochia
boar di ng school s: St. Mary's, Unal akleet, and Copper Valley.
He related his belief that the church that owned [ Copper Center
Boardi ng School] still owns 400 acres.

Number 1921

CHAIR THERRI AULT pointed out that in regard to the boarding
school concept, the districts are ahead of the legislature as
illustrated with the Bethel Alternative Boarding School, the
residential school in Nenana, and the utilization of the U S
Air Force buildings by Gal ena. The existing foundation formula
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is being utilized to pieceneal the noney together to operate.
He surmsed that this is happening wthout regard to any
| egi slative direction. Therefore, he pondered whether the state
should becone involved to gauge the level of interest and
determ ne whether there should be a state policy.

MR. ANDERSON i nfornmed the conmttee that the hope of many in the
comunities that are currently funding their expenses with a
pi eceneal approach through the foundation formula is that if
they establish a RLC with a residence, then sone of the
residential costs would be associated with [the RLC.

CHAI R THERRI AULT renmarked that such would have to be reviewed in
t he expense of any proposal.

Number 2026

REPRESENTATI VE FATE nentioned a study by Judy Kleinfeld,
University of Al aska, which addresses the regional high schoo
as it relates to the Mlly Hootch schools. The study [ Snall
School Question -- Alaska's Uneasy Conproni se] iIs very
insightful and thus he felt it could be helpful in this process.

REPRESENTATIVE PHILLIPS directed everyone to the Appendix B
Source List. She informed the committee that the first thing
the task force did was to try and develop as conplete a
bi bl i ography of all the research that has been done on this
issue in the past. Ms. Kleinfeld s study was very promnent in
the material the task force revi ened.

REPRESENTATI VE FATE said that nore [sources] could be added
because the [regional l|earning center] concept goes back to its
i nception by the Fairbanks Native Association in 1964.

REPRESENTATI VE HARRI S asked if there will be any legal hurdles
faci ng these proposed RLCs.

REPRESENTATI VE PHILLIPS replied no and informed the commttee
that much tinme was spent review ng that question.

MR. ANDERSON pointed out that the MIlly Hootch decision was in
favor of the state. Per the constitution, the state is required
to offer an educational program to every student in Al aska.
However, the decision didn't require the state to build a
structure, but it did allow the use of correspondence.

Number 2134
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REPRESENTATI VE HARRI S surmi sed then that if a central school [is
constructed] for surrounding renote villages, then the state
won't be sued for forcing students fromthese renote villages to
attend a central school .

MR. ANDERSON reiterated the [task force's recommendati on] to not
make this mandatory. The child would be offered an education
that the child could take advantage of either by cyberschool or
correspondence or by attending the regional school.

REPRESENTATI VE PHI LLIPS informed the conmttee that there was
the question of whether students had to attend the regional
school in their area or could they go el sewhere. Representative
Phillips expressed her hope that there would be open enroll nent
t hroughout the state. Therefore, if there was a school that
focused on health care, a person mght want to attend that
school due to its health care focus.

REPRESENTATI VE LANCASTER inquired as to what the next step would
be.

REPRESENTATI VE PHILLIPS stressed her hope that the Joint
Comm ttee on Legislative Budget and Audit would continue working
on this. She identified the next step as determ ning how many
facilities wwuld be needed and where to place them
Furthernore, the type of structure to put in place as far as the
academ c program the vocational training program and the
dormtory program would have to be determ ned. As far as the
dormtory program M. Edgecunbe has that in place and thus that
aspect wouldn't require nmuch effort.

MR. ANDERSON pointed out that the booklet outlines sone of the
exceptional prograns that are already in place. There is a
great deal of expertise and enthusiasm avail abl e.

Nunber 2224

CHAIR THERRI AULT noted that there was concern regarding the
overall concept. Some expressed concern for the loss of cash
flow in the comunity if there was one |ess teacher while nore
noney mght be funneled to a regional center. However, he

recalled the overriding concern to be the quality of education
in order to preserve choices for the children

REPRESENTATIVE PHI LLIPS recalled a neeting with either the
Al aska Federation of Natives (AFN) Education Commttee or the
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Cook Inlet Region, Incorporated, Education Commttee. From t hat
neeting, she heard the request to make one of the RLCs a high
cl ass academ ¢ school .

REPRESENTATIVE JOULE informed the conmmttee that he asked
representatives from M. Edgecunbe Boardi ng School what they saw
in terns of their students nobving on to postsecondary education.
The response was that they [saw] 80 percent nobve on to
post secondary education whether it was vocational education or
college. Therefore, if "we're" thinking of doing sonething |ike
this on a nore |local |evel..

TAPE 01-4, SIDE B

REPRESENTATI VE JOULE continued, "... as it relates to those
students who are going to school in sone of the smaller
comunities, there's no economc connect." If there is no
econom ¢ devel opnent or opportunities in those smaller
comunities, then the high school qualifying examisn't going to
be as neani ngful. However, if the case can be nmade for job-
sharing in the hub communities, then he believes "we can |atch
on to sonething." For exanple, the tribal health organizations

provi de nedical service in the rural hubs and every region has a
Native corporation that has subsidiaries and career activities
could becone part of the curriculum rather than two or three
days out of the school year. |In such a case, people can see the
opportunities.

Nunmber 0096

REPRESENTATI VE PHI LLIPS identified the follow ng question as one
the legislature should address: should these specifically be
the high school years, grades 9-12 or grades 10-14? There was
much discussion on that issue and there was nuch support for
maki ng this postsecondary in order to tie in other education.

REPRESENTATI VE JOULE agreed and said that was one of the focuses
in Kotzebue. The discussion in Kotzebue focused on having
gr ades 10-14 in order to provide a transition into
post secondary. Representative Joule infornmed the conmttee of a
di scussion he had with a student from M. Edgecunbe who, by the
time he graduated, would have 45 college credits and thus would
enter the University of Alaska - Fairbanks as a sophonore. In
this case, the challenge will be the social transition not the
academc transition. However, if the academc transition can be
addr essed, Representative Joule predicted that the social

JO NT BUD COW TTEE -14- April 3, 2001



transition would be easier. Therefore, Representative Joule
believes that there are ways for this to conme together.

Nunber 0215

CHAIR THERRI AULT turned to the M. Edgecunbe result of 80
percent of its students continuing to traditional postsecondary
educat i on. He wasn't sure that one could assunme that would
happen for the students comng out of any of these facilities
because M. Edgecunbe seens to be geared towards college
preparation. |f grades 10-14 were established, then a student
could finish the programwth a certification that could be used
for inmediate enploynent. Chair Therriault recalled that there
was concern about drawing rural students into urban areas for
school. However, he said that wasn't what he had in m nd.

REPRESENTATI VE FATE asked if the task force received a good view
of how the parents in these comunities felt about a regiona
hi gh school

REPRESENTATI VE PHI LLIPS replied yes. Each targeted community
had expressed their interest to the task force in having a RLC
in their |ocation. The task force went to the aforenentioned
comunities because they wanted to be considered for one of
t hese centers.

Number 0425

REPRESENTATI VE FATE pointed out that M. Edgecunbe was said to
have tradition. However, he recalled the tinme when there wasn't
tradition at M. Edgecunbe. If it had not been for the desire
of those [first] children that attended M. Edgecunbe and their
parents' support, it wouldn't have its current success. That is
so inportant to the success of these regional centers.

REPRESENTATI VE JOULE, as a product of a boarding school, said
that the fear of those in the smaller comunities is that after
growing up with a famly for 13 or 14 years, then the child is
pl aced in a boarding school system As a result of that, there
were individual children whose growh was inconplete in terns of
their traditional knowl edge and mnmmintaining the things the
comunity felt inportant. In addition to reviewing a quality
education delivery system through a RLC there 1is the
opportunity [to rmaintain traditional knowl edge] at the |I|oca
regional level in future educational endeavors. That could be
built into the curriculum Al though he knew that there is great
concern with taking students away from home, this [proposes]
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doing so close to the village and not necessarily 2,000 mles
away. Furthernore, there is the opportunity for excellence in
instruction and delivery, to maintain a tie with the community
value system and to bring in the business comunity as a
partner so that students |earn what their econom c opportunities
are in a hub comunity as well as the existing smaller
comunities.

Nunmber 0689

REPRESENTATIVE PHILLIPS said that there are two factors today
that are significantly different than when there were boarding
schools in the past. Firstly, the transportation is nmuch better
today; one can fly into alnost any |[|ocation. Secondly, the
advent of telecommunications in linking everyone allows daily
comuni cation between famlies. Representative Phillips
believes that those two factors wll make a trenendous
di fference. Furthernore, Nenana has the idea to hire the house
parents for the dormtories from the communities that the
students cone from She believes that is a good idea because
the students would feel Ilike they have sonmeone from honme to
[relate toO].

CHAI R THERRI AULT acknow edged that he had never really thought
of what Representative Joule was saying. That is, that he went
to a boarding school and received a good education, but m ssed
t he subsistence education [that he would have gained at hone].
Therefore, he tended to agree with Representative Phillips that
i nproved transportation would address that and allow students to
return home nore often. Chair Therriault related his belief
that, for instance, those fromthe Interior comng to a facility
in Nenana would still have nore of a tie to the area.
Hopefully, if [subsistence education] was of inportance to the
student, then he/she could choose a location that would have
such activities in order to avoid the feeling of being left
behi nd and di sconnected fromtheir village.

CHAI R THERRI AULT echoed earlier conments regarding the fact that
the task force visited conmunities that invited the task force;
these are communities that have expressed an interest in
boar di ng school s. The smaller communities that are facing the
real possibility of losing students were not visited. I f those
communities were visited, he was sure that nore concerns would
be expressed. Chair Therriault recognized that questionnaires
were sent out at the AFN Convention in order to solicit input
fromthese [snaller] areas.
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REPRESENTATIVE PHILLIPS pointed out that St. M chaels did
approach the task force at the AFN Convention, although it was
too late to schedule a visit. Saint Mchaels said that it was
willing to provide the |and because it wanted to be part of this
RLC program

Nunber 0927

REPRESENTATI VE JOULE asked if the conmmttee is going to consider
today whether to continue this endeavor with a nore specific
focus.

CHAIR THERRI AULT said that he would like some indication from
the leadership in the House and Senate regarding whether to
continue this process, specifically to help shape the paraneters
of the "next bite." After hearing from both sides, then there
woul d be di scussion regarding the specified desires.

REPRESENTATI VE JOULE remarked that he is very understandi ng of
sone of the concerns, in particular those of rural schools who
are saying [boarding schools would be at the expense of other
t hi ngs] . He recalled the wearlier nention of not naking
[ attendance] mandatory. Representative Joule, having had a very
good experience in a boarding school, said that the thought of
having regional schools is very intriguing. Therefore, he
expressed his desire for the commttee to nove forward with this
concept in regard to specific locations and the ways to finance
it. However, he stressed the need to keep in mnd that sone
communities have real concerns and thus they can opt not to take
advant age of this option.

Nunber 1111

REPRESENTATI VE FATE concurred wth Representative Joule. He
returned to Judy Kleinfeld s study, which indicated that sone
i ndividuals wanted to and should attend a nore advanced high
school . However, it also indicated that were those that didn't
want to. Therefore, this RLC concept could be made flexible
enough to tailor it to the situation needed in rural Al aska.
Representati ve Fat e reiterated hi s concurrence wth
Representative Joule that this process continue because there
are many technical aspects such as curriculum that need to be
det er m ned.

CHAI R THERRI AULT noted that Senator Halford had, at one point,
expressed his support in looking into this issue. However, he
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noted that he hasn't spoken wth Senator Halford regarding
continuing this effort this year

MR ANDERSON thanked the commttee for allowing him to
participate in this process. He acknow edged that the mandatory
attendance of the past created great angst for the people of

rural Al aska. Furthernmore, he noted that M. Kleinfeld s
studies were well read as they pointed out the problens of the
past . However, if the state proceeds with this, M. Anderson

hoped that the state would learn fromthe past and certainly the
source list would be a part of doing such.

ADJ OURNVENT
There being no further business before the conmttee, the Joint

Commttee on Legislative Budget and Audit neeting was adjourned
at 1:08 p. m
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