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CO CHAIR GARY WLKEN called the Joint Arned Services Conmttee
(JASC) neeting to order at 1:40 p.m and recogni zed the presence of
Representatives John Harris, Gary Stevens and Lisa Mirkowski and
Senator Ben Stevens. He announced that Co-Chair Ml der, Senator
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Leman, and Senator Phillips were attendi ng another neeting. He then
wel comed JASC public nmenbers M. Ceorge Vakalis and M. Frank Love;
M. Dave Lewis fromthe Gvilian Advisory Board; M. Janice Neilsen
from USARPAC, and Barb Mee, JASC committee staff. M. John Hoyt
and M. Dean Ownen were participating via tel econference.

SENATOR STEVENS noved to approve the mnutes fromthe previous JASC
neeting dated February 5, 2002. There being no objection, the
m nut es were approved.

CO CHAIR WLKEN informed nmenbers that their packets contain an
article fromAl R FORCE Magazine entitled, “The Defense Budget at a
d ance,” and noted the Departnent of Defense’s budget will increase
from $299 billion in FY 2001 to $384.2 billion in 2007, a
significant increase.

Senators Leman and Phillips arrived.

CO CHAIR W LKEN asked M. Pat Ladner to address the committee on
m ssil e defense at the Kodi ak Launch conpl ex.

1:43 p. m

MR. PAT LADNER, President and CEO of the Al aska Aerospace
Devel opnment Cor poration (AADC), gave the foll ow ng background on
t he AADC | aunch site.

The AADC was created by statute in July of 1991. He cane on board
i n August of 1992. The AADC has struggled, but he is proud to say
the |l aunch conpl ex construction was conpleted in 1998 w t hout any
general fund noney from the State of Al aska. Regarding future
possibilities as they pertain to mssile defense in Alaska, he
noted the Northern test bed was funded this year and work has begun
on the environnental inpact statenment for the Northern test bed,
whi ch i ncludes Kodiak. Scoping neetings were held in Kodiak and
Anchor age about two weeks ago. Those neetings went well.

MR. LADNER t hen showed a video of the Kodiak |launch site facility
and grounds and an actual |aunch. [A handout that acconpani ed the
video is available in the conmttee file.]

MR. LADNER i nformed nenbers that if everything goes according to
plan, the infrastructure of the Kodi ak | aunch site can be doubl ed.
The launch complex was built for $40 million; that could not be
done again. Expansion of the facility will create many jobs. The
U S Ar Force estimated the last |aunch at the Kodi ak site brought
$5 million to the state. Future plans include construction of a
m ssil e assenbly buil ding, possibly two additional target pads and
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two silos to intercept, a notor storage facility, and a mai ntenance
and storage facility. Eight |aunches are planned during a 12-nonth
time period.

CO CHAI R W LKEN asked when that will begin.

MR. LADNER said the environnental inpact statenment is supposed to
be finished in February of 2003. He stated, “W’re trying to tel
themright now you need to start designing facilities to be ready
to start construction, you know, |like we did on the |aunch conpl ex.
30 days after the record of decision’s signed, we ought to be
pouring concrete. So we're pushing them on that.” He noted the
Kodi ak Synchroni zati on Workshop was held | ast nonth as a kick-off
for infrastructure and operations planning for Kodiak. The AADC
took it upon itself to start the initial design process and cane up
with a notional for the mssile assenbly buil ding.

CO CHAI R W LKEN asked what the new construction is contingent upon
MR. LADNER expl ai ned:

There’s two contingents. There’s one - there’'s an
interceptor and then there’s the targets. The targets are
going to happen. W' re already doing those. There are
sone studies, continuous studies and studi es and studi es,
by Boeing to determ ne whether or not they want to put
two silos and interceptors - test interceptors - at
Kodi ak. Now, the infrastructure that I showed you, if,
for whatever reasons Mssile Defense and Boei ng deci de
that we don’'t want to put two silos at Kodiak, we’'re just
going to do it at Vandenberg, then the only things that
won’t happen is that IFIC building and the two silos. The
target pads, the mssile assenbly building, the notor
storage facility and - one of the things | didn’t point
out because | didn't have a picture - is it would
probably increase the size of the launch control center.
So the majority of the infrastructure probably is going
to happen just to support targets so we’'re working very
closely and, in fact, since our next |aunch is not
schedul ed until August of ‘03, nmy VP of operations, Ed
Allen who is 30 years in this business, is going to be
spending a majority of his time in Huntsville working
very closely with Boeing and the Mssile Defense people
because what we found out is if you don't have a
presence, people tend to nmake assunptions and we know all
about assunptions. So, as | told the General, we want our
peopl e down there so that if you make a bad assunpti on,
then it won’t be our fault. So we're pretty happy with
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t hat .
CO CHAI R W LKEN asked what the commttee can do to help.

MR. LADNER said that Senator Therriault has proposed allow ng the
AADC to begin construction without comng to the Legislature for
approval . The statute that established the AADC requires it to get
approval fromthe Legislature during the |egislative session before
spending funds for a project that will cost nore than $1 mllion.
Therefore, if a custonmer cones to the AADC after session and is
willing to spend hundreds of mllions of dollars in Al aska but
wants work to begin imediately, the AADC nust wait to get approval
the foll owi ng January, at the soonest. M. Ladner said the AADC has
been a good steward when it cones to funding, managing its affairs,
and the environnent. The AADC s business is primarily wth the
federal government, which has accounting system requirenents in
pl ace. Contracts are audited by the Departnent of Defense. The
state accounting system does not have the sanme requirenents. AADC
recently installed an accounting systemthat is conpatible with the
state’s.

COCHAIR WLKEN thanked M. Ladner for his presentation and
recogni zed the presence of Representative Lancaster and Major
General Phil Oates of the Departnment of Mlitary and Veterans
Affairs. He then asked M. Vakalis to present to the commttee.

2:14 p.m

MR. GEORGE VAKALIS, public nenber of the Joint Arned Services
Comm ttee, gave the committee the follow ng update on a brochure
bei ng produced by the Anchorage and Fai rbanks Chanbers of Commerce.

This brochure is being produced in a three-phase approach for the
pur pose of informng the public of the benefits derived from having
mlitary bases in Alaska. During the Base Realignment and C osure
(BRAC) process, BRAC comm ssioners have the opportunity to visit
different mlitary sites proposed for closure. The conm ssioners
hold town neetings to get feedback on how supportive the comunity
is of the mlitary in that |ocation. Such support hel ps formul ate
t heir decisions and recomendati ons.

The brochure points out the advantages of having a mlitary base
| ocated in a community. Even though Anchorage and Fairbanks are
hi ghlighted in the brochure, coastal Al aska is al so nmentioned.

MR. VAKALIS distributed copies of the final brochure and asked

menbers to provide recommendati ons regardi ng changes or additions.
He stated the commttee has discussed providing funding for the
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production of the brochures and estinmates of the cost have been
nmade avai l abl e.

MR. VAKALI S said the second phase of this project entails a second
brochure that will explain why it is advantageous for the mlitary
to be located in Al aska and what Al aska has to offer. Again, he is
working with the Anchorage and Fairbanks Chanbers of Comrerce on
Phase 2. They are also creating a power point presentation to be
used when interfacing with decision makers so that everyone is
working from the sane sheet of nusic. He encouraged nenbers to
of fer suggestions while both projects are underway.

CO CHAIR W LKEN recognized the presence of Co-Chair Ml der and
acknow edged that the funds for the first brochure were provided.
He nentioned that Ms. Mee has suggested the funds for the second
brochure be solicited fromindustries that would be invol ved.

CO- CHAIR MJULDER complinmented M. Vakalis on the brochure and
suggested | ooking into the cost of having the brochure inserted in
all of the major newspapers throughout the state.

SENATOR PHILLIPS asked M. Vakalis to neet with himto review a
survey he took of his constituents regardi ng support for spending
noney to protect Alaska’'s mlitary interests through the BRAC
process. He noted he represents the largest mlitary district in
the state and he was surprised at the results.

MR. VAKALI S responded that through the BRAC process, it has been
found that many communities that have benefited nost frommlitary
bases have not realized the benefits so the public needs to be
educated early on.

CO CHAI R W LKEN recogni zed the presence of Senator Austernman and
then asked M. Larry Crawford to present to the conmttee.

MR LARRY CRAWFCRD, President of the Anchorage Econom c Devel opnent
Corporation (AEDC), introduced M chael Kean of the AEDC and Paul
Fuhs, a consultant to the AEDC

TAPE 02-3, SIDE B

MR. CRAWORD gave the follow ng introduction and a power point
presentati on.

AEDC began the MIlitary/ Cormercial G obal Logistics Initiative in
2000 and is now conpl eting Phase 2. Fundi ng has been provided by
the state and private sector. The AEDC Board has been very
supportive of this project. Steering commttee nenbers are from
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Anchor age, Fairbanks, and the Mat-Su Borough, so the focus has been
on the Railbelt. During Phase I, initial efforts were focused on a
mlitary logistics study that was done by Price \Waterhouse Coopers
(PWC). PWC concluded that opportunities exist in the areas of
di stribution and mai ntenance. PWC recomended that the AEDC work
with third party logistics providers and with Departnment of Defense
prime source vendors because it is clear that the mlitary is using
a consi derabl e anobunt of conmercial infrastructure.

Wth those recomendati ons, AEDC noved into Phase 2 and engaged a
conpany with experience in transportation issues to |look at the
gl obal | ogistics operations as they currently exist worldw de. The
conpany did an analysis of the growh and trends of |ogistics and
of the strengths and weaknesses of the Anchorage area. It also
established a set of criteria to identify and pre-qualify a nunber
of conpanies it would neet with to di scuss how Anchorage woul d fit
into their supply chains. They are also preparing a sales plan

which is a detailed approach to nmeeting with interested conpanies.

The concl usions of the Phase 2 study were to continue to focus on
high value tinme sensitive products and to target specific
industries. AEDC is looking at narrowing its focus to aviation

autonotive, electronics, information technol ogy, pharnmaceuticals
and hi gh val ue consuner goods. The study al so recommended targeting
specific services and operations: aircraft maintenance, parts
di stribution, packagi ng of conmponents, aut onoti ve parts
distribution and others. The study recommended that AEDC conduct
structured site visits and present opportunities available in the
Rai |l belt to specific conpanies. The |ast recommendation was to
facilitate formulation of joint ventures.

AEDC wi || be entering Phase 3 in the first part of July. That wll
entail following up with prospective conpanies it has already net
with to have nore detail ed di scussions about how t hey m ght benefit
from being located in the Railbelt. The AEDC plans to do nore
marketing in Asia and will conduct site visits to Anchorage for
Asi an conpanies. AEDC will also be working with major cargo and
passenger airports. The consultant has recomended that the
Anchorage airport partner with other airports such as Los Angel es,
t hat make nore noney on passenger traffic, so that those airports
do not have to handl e as much cargo.

MR. CRAWFORD concl uded by saying that facilitating joint ventures
i nvol ves packaging, that is, putting together a specific package
that includes a |logistics provider, manufacturers and shi ppers as
custoners, and a developer with an interest in financing and
operations. AEDC has done a Ilot of marketing, knows the
opportunities and who the players are and is at a point where it is
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ready to start packaging and getting involved in specific sales.
Potential benefits include jobs and a | arger tax base.

MR. CRAWFCRD sai d that AEDC has advertised the fact that Anchorage
is nine hours from 95 percent of the industrialized world often.
After further analysis, the AEDC found that Anchorage is very close
to a nmgjority of the world s gross product, so it is in the center
of nost of the world s buying power.

SENATOR LEMAN asked where the consultant will neet with the AEDC on
May 22.

MR. CRAWORD said it will probably be held in CIRI's conference
roomin Anchorage.

SENATOR LEMAN asked the nanme of the transportation consultant.
MR. CRAWFORD replied the consultant is a conpany naned Transfair.

MR. KEAN clarified that the Los Angeles airport is |andl ocked and
does not have roomto expand its harbor facilities. |If the harbor
transfer work is done in Anchorage, flights could termnate in Los
Angel es, downl oad, upload and take off again to their place of
origin. He added that the mlitary may be able to piggyback onto
the maintenance and recalibration work, from the standpoint of
havi ng parts recalibrated within the state, rather than in another
state, as is the case now.

MR. CRAWFCRD added that the AEDC has worked closely w th Fairbanks
and the Mat-Su Borough to nmake this a Railbelt project. The Mat- Su
Borough woul d benefit from any developnent at the airport and
Fai r banks woul d benefit because it markets a lot of fuel to the
Anchorage airport. Wen AEDC nmakes presentations to groups, it
shows slides of the Fairbanks airport as well.

MR. PAUL FUHS, consultant to the AEDC, pointed out the mlitary is
in the “mdst of a revolution” regarding how it treats parts in
storage. Ri ght now, when an aircraft is purchased, it is purchased
with a conplete contract for maintenance and parts supply so when
M. Crawford explained the concept of packagi ng, a manufacturer

| ogi stics distributor and carriers are necessary to conpete in this
new worl d. He added the AEDC | earned fromthe Pacific Comrand about
the issue of maintenance of aircraft parts, and howthat is where a
bottl eneck occurs. Aircraft parts are constantly being sw tched out
and sent for testing and recalibration so that offers Anchorage an
opportunity to be a global naintenance facility for al
international air traffic in Anchorage.
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CO CHAIR W LKEN t hanked M. Crawford, M. Kean, and M. Fuhs and
asked Major General Oates to address the conmittee.

MAJOR GENERAL PHI L QATES, Commi ssioner of the A aska Departnent of
Mlitary and Veterans Affairs (DWA), gave the foll owi ng update on
the Al aska National Guard and the mlitary as a whole.

He just returned from Washi ngton, D.C. where he received an award
for the youth talent programin the Al aska National Guard. Al aska
has received this award three years in a row Also, Alaska's
aviation battalion in the Arny Guard is being recognized as the
best Arny aviation battalion in the entire Arny Ar Cuard
nati onwi de. A new conbi ned support nai ntenance shop was recently
opened in Ft. Richardson. That shop is absolutely the best in the
entire Departnent of Defense. It wll allow the National CGuard to
expand and do mai ntenance operations and repairs for the entire
mlitary in Alaska. Alaska’ s 104 Gvil Support Team was just
certified and, in fact, the fifth Arny cane down and certified
them They certified every teamin the country and, in their words,
the teamin Alaska is the best they have seen yet. That teamis
critical to rapidly assess, identify and detect nuclear,
bi ol ogi cal, chem cal, radiological or high explosive events, set up
a conmmand post, and operate in a hazard protective environnment and
gi ve advi ce and recommendati ons to DWA.

MAJOR GENERAL QOATES conti nued.

VW recently had the National Guard bow and | went through
t hree pages of one-line bullets of what we had done over
the last year and it was absolutely staggering. And the
Nat i onal Quard, as you know, is your mlitary. There's a
lot of mlitary here but, you know, the National Cuard is
the legislative and the state mlitary and it’s because
of your strong support that we’ ve done as well as we
have. There are al so sone changes that you see happeni ng
in Alaska that go back, | would say, to the m d-80s,
probably with Senator Stevens back when Barb was wor ki ng
for him and seeing a vision of what Al aska coul d be, not
only in the Guard but in the active mlitary and a | ot of
what you see com ng together nowis the vision from back
in that era and now you see us adding to it the conponent
of a Pacific test bed. And that adds to our ability to
have a fully integrated mssile defense testing and
exercise capability here. It allows us to integrate that
with our air and ground test facilities and it allows us
to take advantage of - the real jewel in the crown is our
broad expanse of training areas fromthe air, the |and
and the sea.
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Al'l that is happening right now as we think about the
mlitary here but there’s al so another dinension of this
that is just happening that you may not be aware of — is
we’ve got another ‘CINCdomi [Commander in Chief -
Nort hern Command] coming to Al aska. W have both unified
and conbat ant commands, our four star war fighters if you

will, and we will now have four of those with a foothold
here in Alaska, a mssion in A aska and force structure
in Al aska.

Now adding to PACOM s presence here, Pacific Command,
where we're mssioned to go to the Pacific, added to
NCORAD s presence here to defend our air sovereignty and
our air defense, added to U S. space commands presence
here with clear and the rapidly evolving mssile defense
activity, will cone Northern Commrand and Northern Command
is being stood up by our nation as a conbatant conmand to
provi de our honel and security. It will cover the United
States, it will include Al aska less Hawaii, and it wl]l
al so have as its air of operation Canada, Mexico, part of
t he Cari bbean, and 500 nautical mles out to sea. This
command, it looks like it wll be located in Col orado,
and it’s very inportant that we nake Al aska a very, very
strong presence in that command and you can see it’s easy
froma mlitary perspective to be an afterthought when
the Lower 48 is the center of the universe, if you wll.

So one thing that's inportant for this commttee and
inmportant for the mlitary is nake sure our needs are
known well in that command and as that is evol ving and
standing up this Cctober, | think that’s probably worthy
of your tinme to get nore information. And what this
command will do, it will bring the mlitary support to
civilian authorities and it wll provide the federa
mlitary assistance to the agencies on the crisis
response, which is headed by the Departnent of Justice
and the consequence nanagenent response, which will be
headed by FEMA. We're doing a lot in honeland security
but, again, added to everything we have in Al aska, we
have four unified or conbatant conmmands that are |ocated
in Alaska as well in this area of operation, which has
really become a m crocosm of the Departnent of Defense.
W’ ve got a joint subordinate unified command here, we’ve
got a conbined presence with Canada. W’ ve got full
service representation. W’ ve got broad training areas
that are becomng nore and nore used and we’ve got a
fully integrated National Guard.

JT ARMED SERVI CES COW TTEE -10- May 3, 2002



And let me just conclude with just talking about the
Nati onal Guard and where we’'re going. There are really
three legs to our mssion. The first [is] our
nmobi | i zation or go to war m ssions and for us that’s our
tactical airlift, our conbat search and rescue, our
conbat communications, our aerial-refueling, and our
critical site security in our Arny aviation battalion

Those are our nobilization and go to war n ssions where
all our war planned in those mssions. In fact, sone of
our forces now are currently deployed in their war plan
areas for the ongoing fight against terrorism The second
m ssion area [is] where we're a force provider. W're
very, very unique in Alaska and | think |eading the
nation as a force provider.

Now what do | nean by force provider? The National Guard
recruits the forces, initially trains the forces, equips
the forces, professionally devel ops the forces, takes
care of the famlies and then we provide a package to the
active duty on a daily and operational basis but those
forces are still available to the state and to the
governor through a nenorandum of agreenent. Wi ch areas
of those? It’s the rescue coordination center, it’s the
aerial -refueling nission, rescue coordination for 11'"
Air Force aero-refueling for NORAD and now begi nning the
second year of manning the regional air operations
center. It’s the space surveillance mssion at O ear that
we just started to recruit for and it’'s also the mssile
defense activity that we’'ll nman once this becones nore
than just a test bed operation.

And then the third area that’s very unique is honel and
security and we’re uniquely structured for that with our
103"% Givil Support, our scout group that is organized
for critical site defense in a hazardous environment, our
Armmy aviation, our conmunications capability and our
103"% Civil Support team So we’re becoming very unique
and integrated in the National GGuard for honel and
security.

So, | wll conclude by saying that a lot of this is
possi bl e because of you and those that preceded you, not
only the support that you give to the mlitary, but the
fact that you make it a very key part of the legislative
process here and 1'd like to thank you for that.

MAJOR GENERAL OATES inforned nenbers that Boeing is starting the
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process of opening offices in Anchorage and Fairbanks and asked
menbers to encourage that effort.

COCHAIR WLKEN noted that l|ast year the Legislature funded a
second one-star position for mssile defense and asked for an
updat e.

MAJOR GENERAL OATES said the nom nee, Jim Wl sh, is going through
the legislative confirmation process right now M. WlIsh, an
executive with British Petroleum was sel ected by the Governor. He
has an extensive background in project managenent and has uni que
mlitary and industry skills.

CO CHAI R W LKEN asked about the status of |egislation that allows
the state to pay the difference in wages when National GCuard
menbers who are state enployees are called to duty.

REPRESENTATI VE JAMES t hought the bill was still in the House State
Affairs Commttee.

MAJOR GENERAL QATES i nformed nenbers that due to nmany depl oynents,
Nati onal Quard nenbers no | onger serve just one weekend a nonth and
two weeks a year. Many businesses are realizing the critical need
of having individuals ready to serve our country, and that those
i ndi vidual s should not be penalized for doing so. Many of those
i ndividuals earn less while on mlitary duty, yet they incur the
sane financial obligations that <civilians do, such as hone
nortgages. Nationwi de, the trend is to help pay sonme of the burden
for those who serve; many other states have passed simlar
| egislation. He noted it is not unusual for National Guard nenbers
to be called to duty for 9 to 12 nonths in a year’'s tine.

CO CHAI R MULDER asked Major Ceneral Cates if he was famliar with a
bill that relates to the Arny site at Eagle River.

MAJOR GENERAL OATES said he was not.
SENATOR STEVENS clarified that legislation is SB 371.

MAJOR GENERAL QATES noted a mmj or environmental clean-up occurred
in that area because of white phosphorous fired into it. He thought
the mlitary has becone nore environnental |y conscientious but he
noted the nore Al aska restricts the mlitary' s ability to train,
the nore the mlitary will be driven to train el sewhere.

CO CHAIR WLKEN noted that legislation will be heard at 3:30 in the

Senate Resources Commttee. He then thanked Major CGeneral Cates for
his service and asked Ms. Nielsen to address the comm ttee.
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M5. JANICE N ELSEN, Director of Governnental and Legislative
Affairs for USARPAC, Fort Schafter, Hawaii, gave the commttee the
foll ow ng update on sone novenents within the mlitary.

Yest erday, the Conmander in Chief of the Pacific had a change of
command. Admiral Dennis Blair relinquished command to Admral
Fargo, who was the Commander of CINCPAC fleet at Pearl Harbor

Al so, President Bush, in conjunction with Secretary Runsfeld,
announced recently that General Keane will replace General Shinsek

as Chief of the Arny next year. Regarding the change of command for
t he Commander of the Pacific of the Army, no date has been set of
when Lt. Gen. Smth wll relinquish his command to Lt. Gen.
Campbell. She will work with the comrittee to arrange a visit by
Lt. Gen. Canpbell once a firmdate is set.

CO CHAIR MULDER said that when General Mers was in Anchorage
during the Salute to the Mlitary, he was asked for suggestions
regardi ng what Al aska could do to enhance its position nationally.
General Myers recomrended hosting an annual event in Washi ngton,
D.C. for Pentagon officials to put nanes to faces and | ocations and
hei ght en awar eness. The conmittee has discussed hosting such an
event in Septenber. He asked Ms. Nielsen to assist the commttee in
organi zing that event and said he intends to appropriate funds to
the Joint Arnmed Services Commttee for that purpose.

M5. NI ELSEN agreed to work with the conmttee and noted that she
has hel ped the Hawaii Chanber of Conmerce host a simlar event
every year.

CO CHAI R MULDER said the conmmttee intends to host the event with
t he Anchorage and Fairbanks Chanbers of Commerce. Co-Chair Ml der
then apol ogized for having to postpone the first Salute to the
MIlitary - Southeast Style event until next year.

CO CHAI R W LKEN t hanked M. Love and M. Knapp for the work they
did on that event. He then asked Ms. Mee to update the committee.

M5. MEE said the problens at Eagle R ver are one reason that the
brochure was created. She then announced that she plans to depart
as staff in the near future but will help put the Septenber event
together in Washington, D.C. She noted that three things were on
her priority list when she began working for the commttee |ast
June. The first was to get Anchorage and Fairbanks talking. She
believes the work the two chanbers did on the brochure is a good
start. The second priority was to nake sure all players in Al aska
are “playing fromthe sane sheet of nusic” and she believes that is
bei ng acconplished. The third priority is to entertain the “novers

JT ARMED SERVI CES COW TTEE -13- May 3, 2002



and shakers.” The commttee will have an opportunity to touch base
wi th some novers and shakers from Washington, D.C. on June 2 who
will be comng to Alaska. She encouraged commttee nmenbers not to
get ahead of Senator Ted Stevens, who is working tirelessly with
Senator Inouye and others to see that the mlitary is placed where
it should be. She said it is inportant to continue to make people
aware that Anchorage is 7.5 hours fromany possible hot spot in the
country. Although she believes the mlitary structure and
conponents in Al aska may change over the next decade, she stil
bel i eves Al aska remains the “best game in town” so keeping each
other informed will help keep it here.

CO CHAI R MULDER asked nenbers to plan to attend the June 2 event as
it will provide a great opportunity for conmttee nmenbers to touch
base with Senators Reed, Hagel, and Thonpson and Congressnen Kol be,
Tauscher and Snyder. Also, on June 3, Anchorage kicks off its
mlitary appreciation week with a Chanber of Commerce | uncheon. Co-
Chair Milder then thanked Ms. Mee for her wonderful work as
commttee aide.

CO CHAIR WLKEN announced that Mjor GCeneral Janes Lovel ace has
been pronoted to Assistant Deputy Chief of Staff, the G 3 position
in the Pentagon. He al so announced that Admral TomBarrett wll be
receiving his third star and nmoving to the Coast Quard headquarters
as Vice Commandant. He wll be replaced by Rear Admral Janes
Underwood. Last, Brigadier CGeneral Doug Fraser has left the Third
Wng at El nendorf and has been replaced by Col onel Dutch Renkes.

TAPE 02-04, SIDE A

CO CHAI R W LKEN noted the Legislature recently passed a resol ution
in appreciation of the Yukon governnent’s assistance to Al aska when
allowing a Korean Air jet to land in Witehorse on Septenber 11

Hs office worked very closely with Premier Duncan’s office to nake
sure that everyone who participated was thanked. He then asked
menbers if they had further comments or questions.

MR. VAKALIS said he plans to have the second brochure and power
point presentation finished before the commttee hosts its
Sept enber event in Washington, D.C. so theX will be avail able for
the conmittee’s use. In addition, on June 7'", the Anchorage Chanber
of Commerce will feed about 8,000 mlitary menbers and their
famlies. This event has been held for the past three years. He
noted that volunteers are needed.

MR. LOVE inforned nenbers that Admral Barrett’s change of command

w Il take place on Monday [May 6] in Juneau. Hi s successor is an
Al aska veteran who formally comanded the Sweetbriar out of
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Cor dova.

REPRESENTATI VE HARRI S noted, regarding Northern Edge, the marine
aspect of that programin his district is going very well.

CO CHAI R MULDER asked for suggestions for the next neeting.

M5. MEE said the conmttee had hoped to go to Kodiak before Admral
Barrett left. If the commttee neets in Kodiak, it could visit the
world s Jlargest Coast Guard base and the Alaska Aerospace
Devel opnent Cor porati on.

SENATOR LEMAN commented that the Coast Guard base is not only
large, it is incredibly clean.

MR. DAVE LEWS, Citizens Advisory Commttee, encouraged comittee
menbers to think honel and defense priorities and although it wl|
take a lot of noney, it would be a shanme to approach the
anni versary of Septenber 11 |ess prepared. He urged nenbers to
| eave it up to the folks who really know what needs to be done to
protect Al askans. As current chairman of the Arnmed Services YMCA of
Al aska, he thanked all participants for their efforts on the YMCA s
behalf. He noted this year, the Arnmed Services YMCA of Al aska
worked with Ft. Wainwight and Ei el son Air Force Base; next year it
will work with the Coast Cuard.

CO CHAI R W LKEN poi nted out that discussions about honel and def ense
funds are underway in the Legislature at this tine.

MR. LADNER said he would e-nail nenbers with an update about the
June 2 wor kshop i n Kodi ak.

MR. VAKALIS noted the bill referred to by Senator Stevens [SB 371]
is very inportant because if the suing party prevails in the Eagle
River mlitary range case, it will set a precedent, affecting the
mlitary throughout the United States.

CO CHAIR W LKEN acknowl edged that bill is in commttee nenbers’
Sites.

CO CHAIR MULDER introduced Admral Thomas Barrett, and inforned
menbers he wll be receiving his third star, a trenendous
pronotion. Comm ttee nenbers congratul ated Admral Barrett.

ADM RAL THOVAS BARRETT, U.S. Coast Guard, 17'" District, introduced
Rear Admiral Jim Underwood, presently the National Security Advisor
to the Secretary of Transportation. Rear Adm ral Underwood w ||
relieve Admral Barrett on Monday; he knows A aska and will do well
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by Al aska.

ADM RAL BARRETT thanked the Al aska Legislature, and the nenbers of
the Joint Armed Services Committee in particular, for their support
of the Coast CGuard. He al so thanked nenbers for their support of
the mlitary in general. No other state in the nation provides
better support to nen and wonen in uniform whether that be
resource support to get the infrastructure, training, or equipnent,
or better services for their famlies. Admral Barrett then gave
all commttee nenbers a nedallion conmmenorating the Coast Guard’s
commtnent to operational excellence in Al aska in appreciation of
menbers’ efforts.

ADM RAL BARRETT then gave a power point presentation to update
menbers on what the Coast Guard is doing in Alaska at this tine.
The highlights of that presentation are as foll ows.

e The cutter Monroe is underway in the Bering Sea, headed up to
the maritinme boundary with Russia to patrol. Ships are com ng
to the area as the ice has fallen back.

* The icebreaker Healy is in transit to Nome and is scheduled to
arrive within two days. The Healy will be going further North
to do polar research with a National Science Foundation team

e The Acushnet, another cutter, just left for |aw enforcenent
patrol in the Al eutians.

e The cutter SPAR is doing | aw enforcenent and navi gational aids
wor k in Uni mak Pass.

* An HC-130 is flying today over the Western Al eutians and the
Bering Sea and a Canadian Oion is staged out of Shenya doing
hi gh seas drift net patrols. So far, it has not seen any drift
net activity in that area.

» The Coast Guard has an H60 in the Eastern Al eutians
supporting the Acushnet.

e The Liberty is on patrol in Prince WIIliam Sound; another
cutter, the Miustang, is just leaving there after working with
Nor t her n Edge.

e Two new snall boats have been deployed in Valdez for port
security and a helicopter and crew was depl oyed to Cordova for
the summer nonths to provide support to the fishing industry.

* The Coast Guard is providing vessel escort for subnarines.

* An H60 is flying out of Sitka, doing |aw enforcenent and
crui se ship watch patrol

e The cutter Sycanore is en route to Cordova.

e Oher activities involve presenting boating safety awards and
participation in contests involving school children.
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ADM RAL BARRETT noted that key areas of honel and security fromthe
Coast CGuard perspective are the Valdez Marine Termnal and the
tankers transiting to and from there. The Coast GGuard just
conpleted participation in Northern Edge, which focused for the
first tinme on port security. He noted Al aska is ahead of the rest
of the country on port security. The Coast Guard was the |ead
federal agency in that training exercise, and ALCOM the Al aska
Arnmy National Guard, the Air National Guard, U S Arny, Navy and
Mari nes dive teans and boat units fromthe “Lower 48" participated,
as well as the FBI, Al aska State Troopers, Al yeska Pipeline Service
personnel and the Valdez Police Departnent. He conplenented
Representative Harris and the conmmunity of Valdez for their
support. Safety and environnental concerns with oil transportation
is a major issue for Alaska. He believes Valdez is the safest oi
transport port in the country.

Passenger vessels are also an issue. In addition to security risks,
there is a personnel protection issue. Those ships carry 2,000 to
3,000 passengers. The risk of fire or a grounding is of concern to
the Coast Guard, for which it exercises a high capacity Search and
Rescue Transponder (SART) system Again, because of the work of a
| ot of people, Al aska has a nuch better posture with regard to the
environnmental concerns with cruise ships. Senator Mirkowski closed
the “donut holes” with federal legislation |ast year. On the state
| evel , the Legislature worked to get a better reginme in place. In
addition, the Legislature passed a recreational boating |law two
years ago. The boating related death rate has decreased by 40
percent since that |egislation passed.

Fisheries remain a big issue for the Coast Guard. The Coast Cuard
has had sone good operational successes over the |ast year when
working with the Russians. It is trying to show Russians to see how
the U S regulates fisheries and, for the first time, the Coast
Guard brought in sone representatives from Russia to appear and
testify before the North Pacific Fisheries Managenent Council wth
the Coast CGuard. The net result is fewer incursions on the ML
(Maritime Boundary Line). The Coast Quard has reached an agreenent
with the state to delay openings in high-risk fisheries when
weat her conditions require such action. The Coast Guard depl oys
helicopters to St. Paul and Cold Bay during the winter fisheries.
The Coast CGuard is very proactive on boating safety, including
charter boats and small vessels. The nunber of SAR cases is slowy
decreasing. The Coast Guard is still saving about 200 to 250 |lives
per year, but the caseload is starting to decrease as the result of
prevention efforts.

Regardi ng the Coast Guard s budget, President Bush and the Al aska
Legi sl ature have been highly supportive of the Coast Guard, which
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w |l see about an 18 percent increase in FY 03. That increase wll
not imedi ately solve the honel and security issues confronted by
the Coast CGuard on a nationw de basis, but the Coast Guard hopes to
ranp up to that |evel over the next three years. About 6,000 people
wi || be added nationw de, as well as several thousand reservists.

The Coast Guard needs better support in the St. Paul area. Fueling
capability is not adequate. This winter, the Coast GQuard had to fly
a fuel truck fromKodiak to St. Paul to refuel its helicopters, an
expensive and unreliable way to do business. Penn Air has al ways
been willing to help out the Coast Guard. The Coast CGuard is
| ooking for private and public partnerships to address its housing
problem An ice radar project is conming on line in Valdez - that
will solve a major problemfor the Coast Guard. The port was cl osed
to transits a few days this week because of ice in the shipping
| anes. The Coast Guard has partnered with the weather service in
Al aska so that it can broadcast weather fromits high sites, which
i ncreases range by about 300 percent.

REPRESENTATI VE GARY STEVENS asked Admral Barrett to el aborate on
t he housi ng needs.

ADM RAL BARRETT estimated the nunmber of housing units needed in
Kodi ak i s about 200. Congressman Young and Presi dent Bush have been
supportive of inproving housing. In Cordova, the nunber is about
30.

CO CHAI R W LKEN t hanked Admiral Barrett on behalf of the commttee
and welcomed Rear Admral Underwood. There being no further
busi ness to cone before the commttee, he adjourned the neeting at
3:40 p. m
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