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Representati ve Hugh Fate
COWM TTEE CALENDAR

Presentations by Lieutenant GCeneral Norton Schwartz and WMjor
General WIIlie Nance, Jr.

Update by Julie Stinson, Departnment of Adm nistration, on the Land
Mobi | e Radi o Proj ect

Update by Janice N el sen, Director of Governnental and Legislative
Affairs, on USARPAC Events

Briefing by Dean Onen on National Association of Installation
Devel opers (NAID) Wnter Conference in Tenpe, Arizona

ACTI ON NARRATI VE

TAPE 02-1, SIDE A
Number 001

CO CHAIR GARY WLKEN called the Joint Arned Services Conmttee
neeting to order at 1:40 p.m Menbers present were Senators
Phillips, Leman, Davis, Stevens, and WI ken; Representatives Joul e,
Mur kowski, Harris, and Janmes; Dean Owmen, Frank Love, Jake
Lest enkof, George Vakalis, John Hoyt, and Chick \Wallace. Senators
Hal ford, d son and Cowdery and Representatives WIIlianms and Foster
were also present, as well as Adjutant GCeneral QGates of the
Departnent of Mlitary and Veterans Affairs and Janice N el sen of
USARPAC wer e present.

SENATOR LEMAN noved to approve the mnutes of the Novenber 15, 2001
neeting. There being no objection, the notion carried.

CO CHAI R W LKEN then turned the gavel over to Co-Chair Ml der.

CO CHAI R MULDER t hanked everyone for attending and announced t hat
the conmittee is privileged to have Lieutenant General Norty
Schwartz, Commander of Al aska Command, Conmander of the Al aska
North American Aerospace Defense Command Regi on and Commander of
the 11'" Air Force, all headquartered at El mendorf Air Force Base,
with themtoday. Lieutenant General Schwartz is a 1973 graduate of
the United States Air Force Acadeny. He has commanded speci al
operations forces at every echelon. He served four tours in the
Pent agon and, prior to assumng his current position, he was deputy
commander in chief, U 'S. Special Operations Command, MacDill Air
Force Base, Florida. A command pilot with nore than 4200 flight
hours, the General has flown both rotary and fixed wing aircraft.
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He is also a junp-qualified parachutist. H s major awards and
decorations include the Defense Distinguished Service Medal, the
Def ense Superior Service Medal, and the Legion of Merit.

COCHAIR MJULDER said on a personal note, Lieutenant General
Schwartz and Suzie Schwartz are true Al askans. They represent all
that is right about Al aska and its cooperative relationship with
the mlitary.

CO CHAI R MULDER t hen introduced Major CGeneral WIlie B. Nance, Jr.,
the National M ssile Defense Program Executive Oficer and System
Program Director for the Ballistic Mssile Defense O ganization,
Departnent of Defense. Co-Chair Mil der expl ained that Myjor Ceneral
Nance is responsi ble for devel opnment and depl oynent of the National
M ssile Defense System WMjor General Nance entered the Arny in
1968 as a nenber of the Mssissippi all-volunteer conpany,
graduated from officer candidate school and served 13 years as
infantry officer until branch-transferred to the O di nance Conmmand
in 1981. He has earned undergraduate and graduate degrees in
busi ness adm nistration and is a graduate of the United States Arny
Infantry O ficer Advance Course, the Arnmy Command Ceneral Staff
Col I ege, the Defense Systens Managenent Col |l ege and the Industri al
Coll ege of the Armed Forces. Co-Chair Mil der then recited an
extensive |ist of awards and decorations that Myjor General Nance
has ear ned.

LI EUTENANT CGENERAL NORTY SCHWARTZ then gave the follow ng
presentation to the conmttee.

I T 1S A PLEASURE TO BE BEFORE YOU AGAIN. | AM HONORED TO
SPEND A FEW M NUTES DI SCUSSI NG YOUR M LI TARY | N ALASKA.
AS YQU CAN | MAG NE, THESE HAVE BEEN CHALLENG NG TI MES FOR
US, FOR ALL OF US. WE APPRECI ATE YOUR UNVAVERI NG SUPPORT
HERE IN THE STATE CAPITOL AND IN YOUR COVMIN TIES
THROUGHOUT THE LAST YEAR

FIRST | NEED TO TELL YQU SOVETH NG | HAVE MENTI ONED OFTEN
IN THE LAST FEW MONTHS - YOUR M LI TARY | S READY NOW. .
ANTI Cl PATI NG THE FUTURE NEEDS OF AMERI CA. AND CLEARLY,
ALASKA WLL PLAY A SIGN FI CANT ROLE | N FUTURE DEFENSE OF
THE NATI ON.

TODAY | WANT TO DESCRI BE SOVE OF THE MANY WAYS ALASKA' S
M LI TARY IS ENGAGED THROUGHOUT THE STATE AND ARCUND THE

WORLD. I'LL ALSO D SCUssS THE FUTURE OF M LITARY
OPERATI ONS | N ALASKA AND HOW I T MAY AFFECT YOU AND YOUR
CONSTI TUENTS.

JT ARMED SERVI CES COW TTEE - 3- February 5, 2002



VHAT HAS CHANGED IS OUR PERCEPTI ON OF MORE DI RECT THREATS
TO AMERI CA'S SECURI TY AS WELL AS OUR ABILITY TO ACT MORE
DI RECTLY TO COUNTER THESE THREATS. SINCE 9-11 OUR
| NTELLI GENCE AGENCI ES ARE FOCUSED AS NEVER BEFORE ON
GLCBAL TERRCRI ST CORGANI ZATI ONS.  SLOALY, WE ARE MAKI NG THE
CONNECTI ONS LI NKI NG ORGANI ZATI ONS AND ACTI VI TI ES FROM
AFGHANI STAN, TO THE PH LIPPINES, TO |NDONESIA AND
MALAYSI A. I N SHORT, THERE ARE BAD ACTORS ARCUND THE WORLD
AND SOME | N THE PACI FI C THEATER OF OPERATI ON.

VH LE WE DO NOT SEE AN | MVEDI ATE, DI RECT THREAT TO
ALASKA, WE CANNOT AFFORD TO BE COVPLACENT. | AM CONVI NCED
THAT THE ENHANCED SECURI TY POSTURE | N ALL 50 STATES HAS
PREVENTED SOME ATTACKS. BUT THE ENEMY |S DETERM NED,
SOPHI STI CATED, CLANDESTI NE AND UNPREDI CTABLE. .. AND HAS
THE LUXURY OF TIME. THAT MEANS WE MJUST REMAI N VI G LANT
AND TAKE EVERY PRUDENT MEASURE TO ENHANCE THE SECURI TY OF
OUR PECPLE AND FACI LI TI ES.

AT EI ELSON, Al RCRAFT AND PERSONNEL FROM THE 18t h AND THE
355t h FI GHTER SQUADRONS ARE CURRENTLY DEPLOYED AS PART CF
THEI R REGULAR Al R EXPEDI TI ONARY FORCE ROTATI ON I N KUWAI T
SUPPORTI NG OPERATI ON SQUTHERN WATCH. THEY ARE DUE BACK I N
MARCH. .. AND THREE OF YOUR Al R NATI ONAL GUARD KGC- 135
TANKERS ARE PRESENTLY DEPLOYED TO GUAM

THE LAND COMPONENT |'S EQUALLY TAXED AS THE UNI TED STATES
ARMY ALASKA |'S SUPPORTI NG OPERATI ONS | N SARAJEVO, SAUDI
ARABI A, KUWAI' T, VI ETNAM HONDURAS, LAGCS AND CAMBODI A.

| KNOW GENERAL OATES TALKED W TH MANY OF YOU ABOUT THE
ACTIVITIES OF THE NATIONAL GUARD, BUT |'D LIKE TO
ACKNOALEDGE THE COVM TMENT AND CONTRI BUTI ON OF THE 210t h
RESCUE SQUADRON, VHI CH ACTI VATED AND DEPLOYED TO KUWAI T
FULFILLING A CRITICAL SEARCH AND RESCUE ROLE FOR
OPERATI ON SOUTHERN WATCH...AS WELL AS THE 168th AIR
REFUELI NG W NG MENTI ONED EARLI ER. -

THE U S. COAST GUARD, DISTRICT 17 -ALASKA'S NAVAL
COVPONENT- HAS ALWAYS BEEN OUR LEAD AGENCY FOR MARI Tl ME
HOVELAND SECURI TY.

HOVELAND SECURI TY

FROM A STRATEGQ C PERSPECTI VE, WE | N ALASKAN COMVAND ARE
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FOCUSED ON HOVELAND SECURI TY EFFORTS, M LI TARY ASSI STANCE
TO CWVILIAN AUTHORITIES AND POTENTI AL  REG ONAL
CONTI NGENCI ES.

I N RECENT MONTHS, WE HAVE STRENGTHENED OUR RELATI ONSHI PS
W TH STATE AND G VIL ACGENCI ES. THE COCOPERATI ON AND ACTI VE
| NTERACTI ON AMONGST THE FAA, FBI, LAW ENFORCEMENT,
DEPARTMENTS OF JUSTICE AND | NTERI OR, STATE DES, THE
ALASKA STATE TROOPERS, AND OTHERS HAVE BEEN TREMENDOUS.
WORKI NG TOGETHER, WE HAVE | MPROVED PROCEDURES, CONDUCTED
ROUTI NE MEETI NGS, AND PLAN AND EVEN TRAI N TOGETHER.

I N TYPI CAL ALASKA FASHI ON, PECPLE HAVE PULLED TOGETHER
TOMRD A COMMON GOAL. TH S TEAMAMORK IS THE KEY TO
SUCCESSFUL FUTURE RESPONSE TO TERRORI ST ACTI ONS.

AS YOQU KNOW M LI TARY ASSI STANCE TO C VI LI AN AUTHORI TI ES
| S A NATI ONAL PROGRAM

AS AVERI CA WORKS TO PROTECT | TS CRI TI CAL | NFRASTRUCTURE,
NATI ONAL LEADERS HAVE | DENTI FI ED THE MARI NE TERM NAL I N
THE PORT OF VALDEZ AS A CRITICAL ASSET DUE TO ITS
UNI QUENESS, LOCATION AND ECONOM C | MPORTANCE TO THE
NATION. AS A RESULT, WE HAVE FOCUSED CONSI DERABLE
ATTENTI ON I N THAT AREA

THE AGENCI ES RESPONSI BLE FOR PROTECTI NG THE TERM NAL
SI NCE 9-11 ARE DO NG A CREDI BLE JOB BASED ON THE THREAT
VE SEE RIGHT NOW BUT I F THE SI TUATI ON CHANGES, AS THE
JO NT REAR AREA COORDI NATOR (JRAC) | COULD PROVIDE
ASSI STANCE USI NG M LI TARY RESOURCES.

OVER THE PAST FEW MONTHS THE ALASKAN COMMAND STAFF, | N
CONJUNCTI ON W TH MANY OTHER DOD, FEDERAL, STATE AND LOCAL
AGENCI ES HAVE PRACTI CED HOW WE WOULD RESPOND TO CHANGES
| N THE THREAT. WE HAVE DEVELOPED A GAME PLAN TO ENHANCE
AlR, MARI TI ME AND GROUND DEFENSE OF THE TERM NAL SHOULD
EVENTS REQUI RE.

VWE' VE WORKED THROUGH MANY QUESTI ONS SUCH AS "WHAT EVENTS
DI CTATE THE USE OF THE FEDERAL TROOPS?"

IT CAN BE USED DURI NG NATURAL DI SASTERS, MEDI CAL
EMERCGENCI ES, EVACUATI ONS, AND SECURITY ENHANCEMENT
OPERATI ONS AT PLACES LI KE VALDEZ. BASI CALLY | T PROVI DES A
LEVEL OF CAPABILITY ACROCSS THE SPECTRUM OF CRISIS
RESPONSE-A CAPABI LI TY THE STATE AND DCD DO NOT PRESENTLY
ENJOY. | T PROVIDES US THE MEANS TO ENSURE THE | NTERAGENCY
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RELATI ONSHI PS BUI LT AROUND THE CONFERENCE TABLE ARE
SUSTAI NED | N THE FI ELD.

ALASKA M SSI ONS

THE ALASKA LAND MOBI LE RADI O (LMR) INITIATIVE I'S UNI QUE
... AS IS THE GREAT STATE IT IS DESIGNED TO SUPPOCRT.
ALASKA, FROM A M LI TARY PERSPECTI VE, | S SPECI AL I N OTHER
WAYS. YOU HAVE HEARD ME MENTION I TS | MMENSE VALUE | N
TERVMS OF | TS STRATEG C LOCATI ON. BECAUSE OF TH' S, WE ARE
SEEI NG NEW I NI TI ATI VES AND ADDI TI ONAL M SSI ONS COM NG QUR
VAY.

ONE | KNOW YOU ARE KEENLY AWARE OF |S M SSI LE DEFENSE.
THERE HAVE BEEN MANY CHANGES | N THE LAST YEAR, BUT TWO
STAND QUT ABOVE THE REST. ONE |S THE TEST BED CONCEPT
ADVANCED BY THE BUSH ADM NI STRATI ON.

THS IS A MAJOR CHANGE FOR OUR ARMY FORCES AND THEIR
ROLE. TH'S NEWM SSION WLL REQU RE THE ARW TO TRAI N AND
EQU P THEI R PERSONNEL DI FFERENTLY TO ENSURE THEY CAN
PROVI DE THEATER COWANDERS A JO NT- CAPABLE FORCE THAT CAN
RESPOND QUI CKLY, WORLDWDE AND PREVAIL ACRCSS THE
SPECTRUM OF OPERATI ONS.

ONE OF THE REASONS THE | NTERI'M BRI GADE COVBAT TEAM IS
COM NG TO ALASKA |S THE FANTASTIC RANGES WE HAVE I N
ALASKA AND THE OPPORTUNI TI ES THEY PROVI DE FOR | NTEGRATED
GROUND AND AR TRAINING TO ENSURE THESE OPPORTUN Tl ES
CONTI NUE, WE HAVE EMBARKED ON A LONG TERM RANGE
MODERNI ZATI ON PLAN.

NOT' ONLY W LL THE MODERN ZATI ON HELP | MPROVE THE RANGES,
VH CH IN TURN WLL | MVPROVE TRAI NING BUT THE CHANGES W LL
BENEFI T YQU, YOUR CONSTI TUENTS AND VI SI TORS TO ALASKA WHO
SPEND TIME IN THE AR FLYI NG AROCUND THE STATE. RADAR
| MPROVEMENTS W LL MAKE |IT SAFER AND EASI ER FOR ALL OF
ALASKA' S AVI ATORS TO SHARE USE OF Al RSPACE—BUSH PI LOTS
AND FI GHTER PI LOTS ALI KE.

MORE SO THAN ANY OTHER TI ME I N My 28- YEAR CAREER, | HAVE
W TNESSED THE RESOLVE OF THE AMERI CAN PECPLE. | T MAKES ME
PROUD TO BE ABLE TO SPEAK W TH YQU TCDAY ON BEHALF OF ALL
THE M LI TARY MEN AND WOMEN | N ALASKA.

MR CHAIRVMAN, WTH YOUR PERM SSION, | WLL PASS THE

M CROPHONE TO MAJOR GENERAL NANCE FOR H S COMMENTS, AND
THEN WVE W LL BE HAPPY TO ANSWER ANY QUESTI ONS YOQU MNAY
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HAVE. THANK YOU.

MAJOR GENERAL W LLI E NANCE JR then gave the foll ow ng presentation
to commttee nmenbers.

VR. CHAI RVAN, DI STI NGUI SHED  MEMBERS, LADIES AND
GENTLEMEN, IT IS AN HONOR TO BE | NVI TED TO SPEAK TO YQU
TODAY ABOUT OUR M SSI LE DEFENSE PROGRAM | HAVE VI SI TED
ALASKA |IN AN OFFI Cl AL CAPACI TY SEVERAL TIMES, AND |
ALVAYS ENJOY SPENDI NG TI ME | N ALASKA AND AMONG ALASKANS.
' VE SPOKEN TO MANY OF YOU DURI NG THESE TRIPS, AND | LOXK
FORWARD TO CONTI NUI NG OUR EXCHANGE OF VI EV&.

| AM ESPECI ALLY PLEASED TO APPEAR BEFORE YOU IN THE
COMPANY OF GENERAL NORTY SCHWARTZ. THE M SSI LE DEFENSE
AGENCY STAFF AND | WORK VERY CLOSELY W TH GENERAL
SCHWARTZ AND HI' S STAFF I N PLANNI NG ALL M SSI LE DEFENSE
AGENCY ACTIVITIES I N ALASKA. HE AND GENERAL PHI L QATES,
YOUR ADJUTANT GENERAL, HAVE HELPED US FORMULATE OUR PLANS
W TH ALASKA' S REQUI REMENTS | N M ND.

|'D LIKE TO TALK TO YQU TODAY ABQUT THE PROTECTI ON OF OUR
HOVELAND, OUR DEPLOYED FORCES, AND POTENTIALLY, OUR
FRIENDS AND ALLIES, FROM BALLISTIC M SSILE ATTACK
SPECI FI CALLY, | WLL UPDATE YOU ON THE DEPARTMENT OF
DEFENSE' S NEW APPROACH TO M SSI LE DEFENSE AND DI SCUSS THE
| MPORTANT ROLE ALASKA PLAYS IN TH S ARENA.

TODAY, QOUR NATI ON HAS NO ABI LI TY TO DEFEND | TSELF AGAI NST
A BALLI STIC M SSI LE LAUNCHED AGAI NST OUR HOVELAND. WE CAN
DETECT A BALLISTIC M SSILE | MMEDI ATELY AFTER IT IS
LAUNCHED, DETERM NE WHERE THAT M SSILE IS GO NG AND
GAUGE WHEN I T WLL HT. BUT WE ARE HELPLESS TO PREVENT | T
FROM STRI KI NG OQUR HOMELAND.

THE BALLISTIC M SSILE THREAT WORLDWDE |S REAL AND
GRONNG |IN 1972, ONLY A HANDFUL OF STATES POSSESSED
BALLI STIC M SSI LE TECHNOLOGY. TODAY, OVER TWENTY-FI VE
NATI ONS ElI THER POSSESS BALLI STI C M SSI LES, ARE DEVELCPI NG
BALLI STIC M SSILES, OR ARE PURSU NG M SSI LE- RELATED
TECHNOLOGY. TODAY'S BALLISTIC M SSILE THREAT CAN TAKE
MANY FORMS —I N THE SHORT AND MEDI UM RANGE M SSI LES LI KE
THOSE USED AGAINST OUR SCLDIERS IN THE GULF WAR, |IN
| NTERMEDI ATE- RANGE M SSI LES THAT COULD THREATEN EUROPE
FROM THE M DDLE EAST, AND IN THE | NTERCONTI NENTAL
M SSI LES THAN CAN SPAN THE OCEANS AND THREATEN OUR
HOVEL AND.
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DURI NG THE COLD WAR, THE UNI TED STATES FACED A THREAT
ONLY FROM ESTABLI SHED NUCLEAR POWNERS - FI RST THE SOVI ET
UNI ON, AND LATER, CHI NA. SINCE THE END OF THE COLD WAR,
THE BALLISTIC M SSILE THREAT HAS EXPANDED TO | NCLUDE
THREATS FROM SMALLER, LESS- STABLE COUNTRI ES.

THE MOST RECENT NATI ONAL | NTELLI GENCE ESTI MATE OFFERED
THESE KEY JUDGVENTS ON THE BALLISTIC M SSI LE THREAT.

FI RST, MOST | NTELLI GENCE AGENCI ES PRQJECT THAT THE UNI TED
STATES WLL MOST LIKELY FACE NEW | NTERCONTI NENTAL
BALLI STI C M SSI LE THREATS BEFORE 2015. SECOND, SHORT AND
MEDI UM RANGE M SSI LES ALREADY POSE A SI GNI FI CANT THREAT
OVERSEAS TO U. S. | NTERESTS, FORCES, AND ALLIES. THI RD,

NORTH KOREA' S TAEPO DONG TWO — CAPABLE OF REACHI NG PARTS
O THE UNI TED STATES W TH A NUCLEAR WEAPON- SI ZED PAYLOAD
— MAY BE READY FOR FLIGHT TESTING FOURTH, SEVERAL
COUNTRI ES COULD DEVELOP A MECHANI SM TO LAUNCH M SSI LES
FROM FORWARD- BASED SHI PS OR OTHER PLATFORMS, AND A FEW
ARE LI KELY TO DO SO BEFORE 2015. THE REPORT ALSO STATED
THAT | RAQ WANTS A LONG RANGE M SSI LE AND THAT I RAN IS
PURSU NG SHORT- AND LONG RANGE M SSI LE CAPABI LI TI ES.

FI NALLY, THE | NTELLI GENCE COVWMUNI TY SAI D THAT NON-M SSI LE
MEANS FOR DELI VERI NG WEAPONS OF MASS DESTRUCTI ON DO NOT
PROVI DE THE SAME PRESTI GE, DETERRENCE, AND COERCI VE
DI PLOVACY AS | NTERCONTI NENTAL BALLI STI C M SSI LES.

REGARDLESS OF WHETHER A COUNTRY SEEKS BALLI STI C M SSI LES
AS WARFI GHTI NG VWEAPONS, FOR DETERRENCE, FOR DI PLOVATI C
BLACKMAI L, OR JUST FOR NATIONAL PRESTIGE, IT IS
REASONABLE TO THI NK THAT ANY POTENTI AL ADVERSARI ES THAT
NOW POSSESS OR DESI RE SHORT- AND MEDI UM RANGE M SSI LES
W LL SEEK | NTERCONTI NENTAL M SSI LES AS WELL.

WOULD A NATI ON ACTUALLY USE A BALLI STI C M SSI LE AGAI NST
US? NO ONE CAN SAY FOR SURE, BUT HI STORY SUGGESTS THE
POSSI BI LI TY. IN 1944, GERVANY FI RED V-2 ROCKETS AGAI NST
ENGLAND AND BELAE UM DURI NG THEI R WAR FROM 1980 TO 1990,
| RAQ AND | RAN USED M SSI LES AGAI NST EACH OTHER. IN 1987,
LI BYA FIRED A SCUD M SSI LE AT AN | TALI AN | SLAND. | RAQ
USED I TS M SSI LES AGAIN I'N 1991 DURI NG THE GULF WAR, TH' S
TI ME AGAI NST OCOALI TI ON FORCES I N SAUDI ARABI A AND AGAI NST
CVILIANS I N I SRAEL. I N FACT, THE GREATEST SI NGLE LGsSS COF
AMERI CAN LIFE IN THAT WAR CAME IN A SINGLE BALLISTIC
M SSI LE ATTACK THAT KI LLED 28 OF QUR SOLDI ERS AND WOUNDED
99.

WOULD A COUNTRY RI SK USI NG BALLI STI C M SSI LES AGAI NST THE
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UNI TED STATES, KNOW NG THAT SUCH USE COULD RESULT IN
MASSI VE U. S. RETALI ATI ON? AGAI N, NO ONE CAN ANSVWER W TH
CERTAI NTY, BUT H STORY AGAIN G VES US PAUSE. AFTER PEARL
HARBOR, HI TLER UNI LATERALLY DECLARED WAR ON THE UNI TED
STATES, A GRAVE M SCALCULATION THAT ENDED WTH THE
DESTRUCTI ON OF THE NAZI REG ME. AFTER THE TERRORI ST
ATTACK ON SEPTEMBER 11™, THE TALI BAN REG ME CONTI NUED TO
SUPPORT AL QAEDA, LEADI NG TO I TS DESTRUCTION. I T IS NOT
UNREASONABLE TO THI NK THAT OTHER REG MES M GHT MAKE
SIM LAR M SJUDGMVENTS | N THE FUTURE.

AS M SSI LE TECHNOLOGY SPREADS AROUND THE WORLD, BALLISTIC
M SSI LES COULD FALL INTO THE HANDS OF TERRORI STS. THE
NATI ON OF AFGHANI STAN WAS ESSENTI ALLY TAKEN OVER BY
TERRORISTS AND USED AS A BASE TO PLOT ATTACKS ON
AMERI CANS AT HOMVE AND ABRQAD. JUST TH NK OF WHAT M GHT
HAVE HAPPENED | F AFGHANI STAN HAD POSSESSED A BALLI STIC
M SSI LE SYSTEM

IN HS STATE OF THE UNI ON ADDRESS LAST WEEK, PRESI DENT
BUSH SAI D, "THE UN TED STATES OF AMERI CA WLL NOTI' PERM T
THE WORLD S MOST DANGEROUS REG MES TO THREATEN US W TH
THE WORLD S MOST DESTRUCTI VE WEAPONS. " THE DEPARTMENT OF
DEFENSE |S AGGRESS|I VELY PURSU NG A DEFENSE AGAI NST
BALLI STI C M SSI LE ATTACK.

AFTER TAKI NG OFFI CE LAST YEAR, SECRETARY OF DEFENSE
RUVBFELD MANDATED A COVPREHENSI VE M SSI LE DEFENSE REVI EW
THE SECRETARY GAVE THE REVI EW VERY BROAD PARAMETERS AND
VERY FEW CONSTRAI NTS. HE WANTED EVERY OPTI ON LOOKED AT,
EVERY | DEA DI SCUSSED. | WAS A PART OF THAT REVIEW AND |
WOULD TELL YQU THAT I'T WAS BOTH DELI BERATE AND | NCLUSI VE.
VEE CONSI DERED THE OPI NI ONS OF EXPERTS | N THE DEPARTMENT
OF DEFENSE, OF EXPERTS QUTSI DE THE DEPARTMENT, AND OF OUR
CRITICS. WE LOCKED AT TECHNOLOGE ES — NEW AND OLD — AND
EVALUATED HOW THEY M GHT BE APPLIED TO TH S DI FFI CULT
PROBLEM

DURING THE REVIEW WE RECOGNI ZED THAT OUR PREVI OUS
APPROACH TO THE PROBLEM HAD BEEN VERY LIM TED. WE HAD
ARTI FI CI ALLY BROKEN OUR M SSI LE DEFENSE EFFORTS | NTO TWD
PARTS, ONE TO DEVELOP M SSI LE DEFENSE SYSTEMS THAT COULD
PROTECT OUR FORWARD DEPLOYED FORCES - CALLED THEATER
BALLI STI C M SSI LE DEFENSE SYSTEMS - AND A M SSI LE DEFENSE
SYSTEM THAT COULD PROTECT OUR HOVELAND - CALLED THE
NATI ONAL M SSI LE DEFENSE SYSTEM THEATER M SSI LE DEFENSES
VERE CONSTRAINED FROM CONTRIBUTING TO OUR HOVELAND
DEFENSE. THE NATIONAL M SSILE DEFENSE SYSTEM WAS
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CONSTRAI NED TO A GROUND- BASED, SINGLE SI TE SYSTEM THE
REVI EW RECOGNI ZED THAT TECHNOLOGd ES ARE AVAI LABLE TO
EXPAND THE CAPABI LI TIES OF THE THEATER SYSTEM5S AND TO
BRI NG TO BEAR SEA, AIR, AND SPACE- BASED CAPABI LI TI ES TO
PROVIDE A GREATER CHANCE TO DEFEND OUR NATION FROM
BALLI STIC M SSI LE ATTACK. THE REVI EW DETERM NED THAT WE
MUST GET AWAY FROM A HODGEPODGE OF DI FFERENT M SSILE
DEFENSE SYSTEMS OPERATI NG | NDEPENDENTLY OF EACH OTHER,
AND WE MUST CREATE A SINGLE, | NTEGRATED BALLI STIC M SSI LE
DEFENSE SYSTEM

VE ALSO RECOGNI ZED THAT WE HAD LI M TED QUR DEFENSES TO
ONLY PART OF A M SSILE'S FLI GHT PATH. WE SAW THAT TO BE
MOST EFFECTI VE, WE MJST DEVELOP A SYSTEM THAT G VES US
MJULTI PLE OPPORTUNI TI ES TO ATTACK A BALLISTIC M SSI LE ALL
THE VWAY ALONG ITS COURSE - AS |IT BOOSTS THROUGH THE
ATMOSPHERE, AS | T COASTS THROUGH SPACE AT | TS M DCOURSE,
AND AS | T RETURNS TO THE EARTH IN I TS TERM NAL PHASE. BY
ATTACKING A MSSILE AS IT IS BOOSTING WE CAN DESTROY I T
REGARDLESS OF VWHERE |IT IS GONG ATTACKING IN ITS
M DCOURSE PHASE ALLOWS US TO DEFEND W DE REG ONS OF THE
EARTH. BY ATTACKING IT IN ITS TERM NAL PHASE, WE CAN
DEFEND LOCALI ZED AREAS AND CRI TI CAL ASSETS.

VE ARE NOW EXPLCORI NG A VARI ETY OF TECHNOLOG ES TO ACH EVE
TH' S LAYERED DEFENSE. WE ARE LOCKI NG AT M SSI LE DEFENSE
CAPABI LI TI ES THAT CAN BE DEPLOYED FROM PLATFORMS AT SEA,
ON THE GROUND, IN THE AIR, AND POTENTI ALLY, I N SPACE.
VWE' RE ALSO LOCKI NG AT A VARI ETY OF SENSORS — RADARS AT
SEA AND ON THE GROUND, AND SATELLITES I'N SPACE — THAT
WLL dVE US CONTI NUOUS (GLOBAL COVERAGE FOR EARLY WARNI NG
AND CONTI NUQUS TRACKI NG OF A BALLISTIC M SSILE AND I TS
PAYLOAD. AND WE ARE WORKING ON A COMVAND AND CONTROL
SYSTEM THAT W LL | NTEGRATE ALL THE TECHNOLOGQ ES | NTO A
MORE CAPABLE M SSI LE DEFENSE SYSTEM PUTTI NG ALL THESE
ELEMENTS TOGETHER IN A SI NGLE SYSTEM ALLOAS US MULTI PLE
OPPORTUNI TI ES TO KILL AN I NCOM NG M SSI LE, | NCREASES OUR
CHANCE OF SUCCESS, COWPLI CATES THE M SSI LE DEVELOPMENT
EFFORTS OF OUR ADVERSARI ES, AND COULD HELP US OVERCOVE
COUNTERVEASURES.

I N JANUARY OF 2002, THE SECRETARY OF DEFENSE | SSUED NEW
GUI DANCE TO | MPLEMENT THI S NEW APPROACH. THE SECRETARY
SET FOUR OBJECTI VES FOR THE M SSI LE DEFENSE PROGRAM HE
DI RECTED THAT A SI NGLE ACQUI SI TI ON PROGRAM BE ESTABLI SHED
TO DEVELOP AN | NTEGRATED M SSI LE DEFENSE SYSTEM UNDER A
NEW M SSI LE DEFENSE ACGENCY. HE SAI D THAT THE DEPARTMENT
MUST ASSI GN THE BEST AND BRI GHTEST PEOPLE TO TH S WORK.
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HE DI RECTED THE M SSILE DEFENSE AGENCY TO APPLY A
CAPABI LI TY-BASED REQUI REMENTS PROCESS FOR M SSILE
DEFENSE. HE ALSO DI RECTED THE AGENCY TO DEVELOP THE
M SSI LE DEFENSE SYSTEM AND DI RECTED THE M LI TARY
DEPARTMENTS TO PROCURE THE SYSTEM AND PROVIDE FOR I TS
OPERATI ON AND SUPPORT.

THE  SECRETARY ESTABLISHED FOUR M SSILE  DEFENSE
PRIORITIES. THE FIRST PRIORITY IS TO DEFEND THE UNI TED
STATES, | TS DEPLOYED FORCES, AND OUR ALLI ES AND FRI ENDS.
THE SECOND PRICRITY IS TO EMPLOY A BALLISTIC M SSI LE
DEFENSE SYSTEM THAT LAYERS DEFENSES TO | NTERCEPT M SSI LES
IN ALL PHASES OF THEIR FLI GHT, AGAINST ALL RANGES OF
THREATS. THE THHRD PRIORITY IS TO ENABLE THE SERVI CES TO
FI ELD ELEMENTS OF THE BALLI STI C M SSI LE DEFENSE SYSTEM AS
SOON AS PRACTI CABLE. THE FOURTH PRICRITY IS TO DEVELOP
AND TEST TECHNOLOG ES AND TO USE PROTOTYPE AND TEST
ASSETS TO PROVI DE AN EARLY CAPABI LITY, AND TO | MPROVE THE
EFFECTI VENESS OF A FUTURE DEPLOYED CAPABILITY BY
I NSERTI NG NEW TECHNOLOQA ES AS THEY BECOVE AVAI LABLE OR
VWHEN THE THREAT WARRANTS.

TO ACCOWPLI SH THE SECRETARY'S FOURTH PRIORITY, THE
M SSI LE DEFENSE AGENCY WLL BU LD A BALLISTIC M SSILE
DEFENSE SYSTEM TEST BED, AN | NTEGRATED SET OF COVPONENTS
AT WDELY DI SPERSED AND CPERATI ONALLY REALI STI C LOCATI ONS
THROUGHOUT THE PACI FI C AND W THI N THE UNI TED STATES. THE
PURPOSE OF THE TEST BED IS TO SUPPCORT ROBUST, REALISTIC
DEVELOPMENT OF AN | NTEGRATED, LAYERED M SSI LE DEFENSE
CAPABI LI TY.

COWPRI SED OF PROTOTYPES AND SURRCGATES OF SYSTEM
ELEMENTS, AS WELL AS A SUPPORTI NG TEST | NFRASTRUCTURE,

THE TEST BED WLL ALLOW REALI STI C TRAJECTORY, SENSI NG

| NTERCEPTI ON, AND BATTLE MANAGEMENT SCENARICS THAT
RESEMBLE OPERATI ONAL CONDI TIONS. THE TEST BED WLL
PROVI DE A NEAR- OPERATI ONAL ENVI RONMENT FOR VERI FYI NG
COMPONENT HARDWARE AND SOFTWARE | NTEGRATI ON  UNDER
STRESSI NG CONDI TIONS. | T WLL ALLOW EVALUATI ONS TO OCCUR
IN A GEOGRAPHI CALLY DI SPERSED ENVI RONVENT AND PERM TS
TESTI NG OF MULTI PLE SI MULTANEQUS ENGAGEMENTS. BECAUSE OF
| TS REALI SM THE TEST BED COULD BE OPERATI ONALLY EMPLOYED
N AN EMERGENCY, |F DI RECTED. IN OTHER WORDS, THE TEST
BED ITSELF WLL HAVE AN |NHERENT, THOUGH LI M TED,

OPERATI ONAL CAPABI LI TY.

THE M SSI LE DEFENSE ACGENCY PLANS TO CONSTRUCT OR RENOVATE
FACILITIES AT FORT GREELY, EARECKSON Al R STATION ON
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SHEMYA, AND POTENTI ALLY, THE KCODI AK LAUNCH COWPLEX. THESE
W LL BE DEVELOPED AND CONSTRUCTED | NCREMENTALLY AS PARTS
OF THE TEST BED. EACH W LL ASSI ST THE DEVELOPMENT OF AN
EFFECTI VE M SSI LE DEFENSE. |'D LI KE TO H GHLI GHT SOMVE OF
THE ACTI VI TI ES THAT THE M SSI LE DEFENSE AGENCY PROPCSES
FOR THE TEST BED. AT FORT GREELY, WE PRCPCSE TO CONSTRUCT
OR RENOVATE EXI STI NG FACI LI TIES TO PROVI DE M SSI LE LAUNCH
SI LGOS, CONTROL FACILITIES, M SSILE ASSEMBLY BUI LDI NGS,
FUEL STORAGE BUI LD NGS, AN ELECTR CAL SUBSTATI ON, M SSILE
STORAGE 1005, A WATER SUPPLY BUI LD NG A DEFENSE
SATELLI TE COVMUNI CATI ON STATION, AND A COVMUNI CATI ONS
SYSTEM DATA TERM NAL. AT EARECKSON Al R STATION, W
PROPOSE TO ESTABLI SH ANOTHER DATA TERM NAL AND DEFENSE
SATELLI TE COVMUNI CATI ON STATI ON, AS WELL AS TO UPGRADE
THE CURRENT COBRA DANE RADAR AND THE POWNER GENERATI ON
PLANT. ADDI Tl ONALLY, WVE PLAN TO REPAIR TEST
ADM NI STRATI ON  AND WAREHOUSI NG SPACES. |F WE USE THE
KODI AK  LAUNCH COWLEX, WE WLL COWLY WTH NEPA
REQUI REMENTS AND PREPARE AN ENVI RONVENTAL | MPACT
STATEMENT. AT KODI AK, WE PROPOSE TO CONSTRUCT M SSI LE
LAUNCH SI LOS AND ALTER THE EXI STI NG LAUNCH CONTRCL CENTER
AFTER COVPLETI NG THE APPROPRI ATE ENVI RONMENTAL PROCESS.
VE ALSO PROPOSE TO ESTABLI SH ANOTHER DATA TERM NAL AND
DEFENSE SATELLI TE COMMUNI CATI ON STATION, TO ALTER THE
EXI STING M SSI LE ASSEMBLY BUI LDI NG AND TO UTI LI ZE THE
BOOSTER STORAGE AREA, FUEL STORAGE BUI LDI NGS, AND TEST
TELEMETRY FACI LI TI ES.

THE M SSI LE DEFENSE AGENCY | S WORKI NG CLOSELY WTH THE
ALASKAN COWAND, THE UN TED STATES ARMY CORPS OF
ENG NEERS, AND THE STATE OF ALASKA TO MEET ALL FEDERAL,
STATE, AND LOCAL REQUI REMENTS FOR THESE ACTI VI TI ES. SOVE
ARE MONTHS OR YEARS INTO THE FUTURE. SOMVE, LIKE THE
CLEARI NG OF LAND AT FORT GREELY, HAVE ALREADY BEGUN.

AS YOU WOULD EXPECT, THESE ACTI VI TIES WLL BRI NG MONEY TO
ALASKA. I N CONSTRUCTI ON FUNDS ALONE, WE ANTICl PATE
SPENDI NG ALMOST $198 M LLI ON DOLLARS AT FORT GREELY, $48
M LLI ON AT SHEMYA, AND $8 M LLI ON AT KODI AK DURI NG FI SCAL
YEAR 2002. |IN ADDI TION TO THI S CONSTRUCTI ON MONEY, WE
ANTI Cl PATE SPENDI NG ALMOST $10 M LLION DOLLARS FOR
COMVUNI TY | MPACTS AT FORT GREELY AND DELTA JUNCTION TO
DEVELCP A MUNI C PAL LANDFI LL, ADD A FI RE STATI ON, UPGRADE
COMVUNI CATI ONS, AND MAI NTAIN A SCHOCOL. I N FULFILLI NG
MANAGEMENT OVERSI GHT OF CONSTRUCTI ON ACTI VI TIES, WE WLL
SPEND $28 M LLION AT FORT GCREELY, FORT RI CHARDSON,

KCDI AK, AND EARECKSON. THE DI RECT SALARIES OF M SSILE
DEFENSE- RELATED M LI TARY AND CI VI LI AN PERSONNEL RESI DI NG
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I N ALASKA, FORVMVERLY ARCUND $1.5 M LLION DOLLARS, WLL
RI SE TO ABQUT $3.5 M LLION DOLLARS BY APRIL OF TH S YEAR
OUR PERSONNEL BASED QUTSI DE OF ALASKA W LL SPEND ANOTHER
$700, 000 IN OFFICIAL VI SITS TO THE STATE.

THE EXTREMELY AMBI TI QUS CONSTRUCTI ON SCHEDULE FOR THE
TEST BED DEMANDS THAT WE UTI LI ZE DI VERSI FI ED CONTRACTORS
AND SUBCONTRACTORS W TH ACCESS TO A MJLTI - SKI LLED AND
EXPERI ENCED WORKFORCE. THE CRAFT AND SKI LL M X REQUI RED
O THE WORKFORCE W LL BECOVE MORE SPEC ALI ZED AS THE TEST
BED MOVES FROM PURE CONSTRUCTION TO  EQUI PMENT
| NSTALLATI ON AND CHECKOUT, THEN ON TO ACTUAL OPERATI ON.
ON JANUARY 27, 2002, THE U S. ARMY CORPS OF ENG NEERS
| SSUED A REQUEST FOR PROPCSAL FOR A SI NGLE CONSTRUCTI ON
CONTRACT FOR PART OF THE WORK AT FORT CGREELY AND
EARECKSON AIR STATION. A VARIETY O COWPANIES HAD
PREVI QUSLY EXPRESSED | NTEREST I N COVPETI NG FOR TH S WORK.
THESE | NCLUDE COVPANI ES | N CALI FORNI A, WASHI NGTQN, | DAHG,
AND TENNESSEE, AS WELL AS AT LEAST EI GHT ALASKA- BASED
COMPANI ES. THE REQUEST FOR PROPOSAL REQUI RES A SMALL
BUSI NESS PARTI Cl PATI ON PLAN, AND THE W NNI NG PROPOSAL
MUST MEET ALL STATE OF ALASKA REQUI REMENTS FOR HI Rl NG
LOCAL WORKERS. THE 2002 DEFENSE APPROPRI ATI ONS BI LL ALSO
REQUI RES HI RI NG LOCAL PEOPLE WHEREVER POSSI BLE.

THE BOEI NG COMPANY PLANS TO USE BECHTEL CORPORATI ON AS
| TS PRI ME CONTRACTOR FOR OTHER WORK AT FORT GREELY AND
THE KODI AK LAUNCH COVPLEX. BECHTEL WLL SCLIC T BI DS FROM
ALASKAN SUBCONTRACTORS. FURTHER CONSTRUCTI ON WORK AT
EARECKSON Al R STATION WLL BE MANAGED BY THE Al R FORCE,
VH CH WLL ALSO USE FULL AND OPEN COVPETI Tl ON.

N CONSTRUCTING THIS TEST BED IN ALASKA, THE M SSI LE
DEFENSE AGENCY |S DETERM NED TO BE A GOCD NEI GHBOR. WE
WLL LISTEN TO YOUR CONCERNS AND SEEK TO ADDRESS THEM
CONSTRUCTI VELY. WE HAVE HELD PUBLI C FORUMS | N AREAS THAT
WLL BE | MPACTED BY OUR WORK, AND WE WLL CONTINUE A
CONSTRUCTI VE DI ALOG WTH C TI ZENS, LOCAL GOVERNMENTS, AND
STATE AGENCI ES. VE WLL COWLY WTH ALL FEDERAL AND
STATE ENVI RONMENTAL REGULATIONS —IN SPIRIT AS VELL AS IN
DEED. WE WLL OBTAIN REQUI RED STATE PERM TS FOR ALL OUR
ACTIVITIES. WE WLL PREPARE COVWPREHENSI VE SAFETY PLANS TO
PROTECT YOUR C TI ZENS AND HOVES. AMONG OTHER | SSUES, WE
WLL ADDRESS Cl TI ZEN CONCERNS FOR DUST AND EROSI ON AT
FORT GREELY, FOR ENVI RONMVENTAL | MPACTS ON SHEMYA, AND FCR
| MPACTS ON MARI NE LI FE, WETLANDS, AND THE FI SHI NG FLEET
AT KODI AK. VWE WLL EARN YOUR TRUST - AND | HOPE YOUR
RESPECT - I N THE WAY | N WH CH WE OPERATE | N YOUR STATE.
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THE M SSI LE DEFENSE AGENCY HAS WORKED CLOSELY W TH YOUR
ADJUTANT GENERAL. ALASKA GUARD PERSONNEL HAVE CONTRI BUTED
TO OUR PLANNING FOR SYSTEM REQUI REMENTS AND FOR THE
FACI LI TITES AND PERSONNEL REQUI REMENTS THAT MAY RESULT
FROM THE TEST BED. GUARD MEMBERS HAVE PARTI Cl PATED IN A
SERIES OF EXERCISES AT UN TED STATE SPACE COVAND
DESI GNED TO TEST THE HARDWARE AND SOFTWARE OF THE CGROUND-
BASED M DCOURSE ELEMENT. THE GUARD HAS ALSO PROVI DED THE
LEAD OFFI CER FOR QUR RECENTLY ESTABLI SHED Sl TE ACTI VATI ON
COMVAND AT FORT RI CHARDSON, A JO NT VENTURE BETWEEN THE
M SSI LE DEFENSE AGENCY, THE CORPS OF ENG NEERS, AND
BCEI NG

M SSI LE DEFENSE IS AN | MMENSE CHALLENGE —AS TOUGH A JOB
AS OUR NATI ON HAS EVER UNDERTAKEN. |IT IS A CONCEPTUAL
CHALLENGE, A TECHNI CAL CHALLENGE, AND AN ENG NEERI NG
CHALLENGE. IN MY VIEW IT IS AS COWLEX A TASK AS THE
MANHATTAN PROJECT OR THE APCLLO MOON- LANDI NG PROGRAM

THERE ARE LI TERALLY HUNDREDS OF THOUSANDS COF PI ECES TO
THE PUZZLE THAT MJUST FIT TOGETHER PRECI SELY FOR THI S TO
WORK. HONEVER, OUR SUCCESSES I N THE MANHATTAN PRQIECT AND
THE APCLLO PROGRAM SHONED WHAT AMERI CANS CAN ACH EVE ONCE
VE SET OQUR MNDS TO A GOAL. AS A PECPLE, WE HAVE THE
| NTELLECTUAL CAPACI TY, THE | NVENTIVENESS, AND THE
| MAG NATI ON TO OVERCOME THE M SSI LE DEFENSE CHALLENCGE.

WE' VE ACH EVED SOVE REAL SUCCESSES. JUST TWELVE DAYS AQGO,

VE ACHI EVED THE FI RST | NTERCEPT OF A M SSILE | N SPACE
WTH AN | NTERCEPTOR LAUNCHED FROM A NAVY SH P. THE
PATRI O PROGRAM HAS PROVEN |ITSELF IN A SERES OF
DEMANDI NG TESTS, WTH FIVE SUCCESSES AGAI NST AERI AL
TARGETS AND FIVE H TS ON BALLI STIC M SSI LE TARGETS I N SI X
ATTEMPTS. THE THEATER H GH ALTI TUDE AREA DEFENSE ELEMENT
HAS DEMONSTRATED TWD SUCCESSFUL H T- TO-KI LL | NTERCEPTS I N
I TS OM DEVMANDI NG TESTI NG PROGRAM THE GROUND- BASED
M DCOURSE DEFENSE ELEMENT RECENTLY ACHH EVED I TS TH RD
SUCCESSFUL | NTERCEPT IN FI VE ATTEMPTS - AND THE SECOND | N
A RON —AGAI NST A TARGET WARHEAD I N SPACE. WE ARE TAKI NG
A DELI BERATE, STRUCTURED APPROACH TO LEARN AS MJCH AS WE
CAN FROM THESE EARLY TESTS - WHETHER SUCCESS CR FAlI LURE —
TO | MPROVE OQUR CAPABI LI TIES, | NCREASE TEST COVPLEXI TY
OVER TIME, AND G VE THE NATION A SYSTEM THAT WLL
EFFECTI VELY DEFEND AGAI NST BALLI STI C M SSI LES.

EVERY YEAR, THE DEPARTMENT OF DEFENSE WLL CRITICALLY

EXAM NE CUR PROGRESS, TECHNCOLOGY BY TECHNOLOGY. BASED ON
THE RESULTS OF TH' S STRINGENT EVALUATION, WE WLL
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ACCELERATE PROGRAMS THAT SHOW PROGRESS. CORRESPONDI NAY,
VE WLL TRUNCATE OR STOP WORK | N AREAS WHERE RESULTS ARE
UNSATI SFACTORY OR WHERE THE DEVELOPMENT EFFORT SHOULD BE
SH FTED TO ANOTHER ELEMENT TO PERM T | TS ACCELERATI ON. WE
BELI EVE THAT WE ARE TAKING A DI SCI PLI NED AND PRUDENT
APPROACH TO THI S VERY CHALLENG NG PROBLEM

UNDER THI'S APPROACH, WE WLL GVE THE NATION AN
| NTEGRATED BALLI STI C M SSI LE DEFENSE SYSTEM THAT LAYERS
DEFENSES TO | NTERCEPT M SSILES IN ALL PHASES OF THEIR
FLI GHT.

HOW CAN YOU HELP OUR M SSI LE DEFENSE EFFORTS? LAST YEAR,
THE LEQ SLATURE EXPRESSED | TS SUPPORT OF M SSI LE DEFENSE
IN A JONT RESOLUTI ON. | THANK YOU FOR THAT SUPPORT. THE
STATE CAN HELP BY EXPED TIQUSLY REVIEWNG THE
ENVI RONVENTAL | MPACT  DOCUMENTS REQUIRED FOR OUR
ACTIVITIES. SIM LARLY, EXPEDI TI QUS PROCESSI NG OF PERM T
APPLI CATI ONS WOULD BE HELPFUL. PLEASE NOTE THAT WE ARE
NOT' ASKI NG ANYONE TO CUT CORNERS, JUST TO UNDERTAKE THESE
REVIEWS |IN AN EXPEDI TIOQUS MANNER THE PROVPT AND
EFFI G ENT MAI NTENANCE OF STATE ROADS IN OR NEAR THE AREAS
VHERE CONSTRUCTI ON W LL TAKE PLACE WOULD ALSO BENEFI T THE
PRQIECT. QONTI NUI NG THE FI NE WORKI NG RELATI ONSHI P BETWEEN
FEDERAL, STATE, AND LOCAL LAW ENFORCEMENT AGENCIES | S
ALSO | MPORTANT.

THE STATE CAN ALSO ASSI ST TEST BED CONTRACTORS IN H RI NG
THE WORKFORCE NEEDED FOR CONSTRUCTION AND OTHER
ACTIVITIES. ON A BROADER SCALE, THE STATE CAN CONSI| DER
HOW | TS EDUCATION OPPORTUNITIES M GHT SUPPORT THE
FORVATI ON O A BASE OF EXPERTI SE | N THE TECHNOLOGE ES USED
BY M SSI LE DEFENSE EMPLOYERS. AS THOSE EMPLOYERS BEG N
WORK, SEEK OUT PARTNERI NG ACTIVITIES THAT WLL HELP TO
GROW TH'S BASE FROM WTHI N. THE STATE M GHT CONSI DER
HOSTI NG | NDUSTRY FORUMS, FAI RS OR CONFERENCES, BOTH TO
| NTRODUCE COVPANI ES TO ALASKA AND TO HI GHLI GHT ALASKA' S
RCOLE I N M SSI LE DEFENSE.

AS | T APPROACHES | TS FI FTI ETH ANNI VERSARY OF STATEHOOD,
ALASKA —AMERI CA' S FI NAL FRONTI ER —1 S TODAY A FRONTI ER
IN THE DEFENSE OF OUR ENTIRE NATION.  ALASKA' S
PARTI Cl PATION |IS ABSOLUTELY VITAL TO THE SUCCESSFUL
DEVELOPMENT AND TESTI NG OF OUR NATION S BALLI STIC M SSI LE
DEFENSE SYSTEM | PLEDGE TO YOU THAT THE M SSI LE DEFENSE
AGENCY WLL CONTINUE TO WORK CLOSELY WTH TH S GREAT
STATE TO FORGE A DEFENSE TO PROTECT OUR NATI ON FROM
BALLI STI C M SSI LE ATTACK.
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THANK YOU FOR THE OPPORTUNI TY TO SPEAK TO YOU TODAY
2:20 p.m

CO CHAIR MULDER thanked Lieutenant General Schwartz and WMjor
General Nance and announced the presence of Representatives Coghil
and Chenaul t.

REPRESENTATI VE MJURKOWSKI asked Major GCeneral Nance, regarding
wor kf orce devel opnent and educational opportunities to train
Al askan workers, what the mlitary is looking at in terns of
nunbers.

MAJOR GENERAL NANCE said that by the end of this year, the mlitary
has projected the workforce at the Ft. Geeley-Delta Junction area
to grow to about 200, including both construction crews and
techni cal experts in both nmanagenent and installation. The mlitary
expects that nunber to grow to 350 by the end of 2003 and to
sustain that level of activity through 2005. At Eareckson Air
Station at Shenya, the mlitary expects to be up to 100 by the end
of 2002 and potentially up to 150 by the end of 2003. Once the
construction activity at Shenya is conplete, he expects the
personnel level to go below 100 to sustain that activity. The
mlitary is currently assessing Kodi ak and has no projection yet.

SENATOR PHILLIPS commented that criticism toward the governnent
after the Septenber 11 attacks focused on its enphasis on
technol ogy rather than intelligence. He asked what is being done
on the intelligence side to defend ourselves externally or
internally.

LI EUTENANT CGENERAL SCHWARTZ repli ed,

...but, fundanmentally, | think the point to make is true
— that we are a technically oriented society and for sone
nunber of years it was easier for us to stare at sonebody
from space than to get up close and look at them in
person. The truth is, you ve got to have a balance in
your means of collection and that’ s been re-enphasi zed.
It’s not an easy chore to get on the inside of Al (Qaeda,
even under the best of circunstances and, frankly, we'll
probably have to be a little bit |ess fastidi ous about
who it is we hire to do this work. But, in balance we
w Il maintain our values and do a better job.

REPRESENTATI VE HARRI S asked Lieutenant General Schwartz what
Al askans and the Legislature can do to boost the mlitary’s
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efforts.

LI EUTENANT GENERAL SCHWARTZ said the answer has two parts. The
first part is psychological and has to do with the fact that people
in the Armed Forces in Al aska feel welcone and that their work is
val ued by their counterparts in the comunity. Consequently, many
people who cone here in the services to work in the various
comunities stay. That is very significant and needs to continue
to be cultivated. He stated that today’'s neeting is not the norm
he knows of no other state that asks senior mlitary
representatives in their state to cone explain what is happening.

TAPE 02-1, SIDE B

LI EUTENANT GENERAL SCHWARTZ said the second part of the answer is
that there is a tendency for one’s focus to becone narrow. There
are a handful of economc engines in the state, one of which is the
Armed Forces. Everyone nust be extrenely careful to prevent
fratricide between the various econom c engines. VWhen tal king
about devel opnent or inprovenents, it will be inportant to consider
t he consequences on mlitary training, access to installations, and
ot her encroachnment concerns with airspace and |and areas. The
“coin of the realn is the ability of mlitary forces to train
effectively and use the vast expanses of Al aska effectively. That
does not nean exclusive use — it nmeans shared use governed by
cooperation of all parties. |If all parties conmunicate and
under stand each other, fratricide will not occur.

2:30 p.m
CO CHAIR W LKEN asked if Ft. Geeley will be a test bed.

MAJOR GENERAL NANCE said it will initially be a test bed but the
mlitary may consider test |aunching out of there, but that would
require a full set of analyses of safety and corridors for safety
and environnental considerations. Those decisions are down the
road and will be nade with full conpliance of all requirenents and
full disclosure to Al askans.

SENATOR LEMAN said he has appreciated the opportunity to serve
El mendorf Air Force Base.

CO CHAIR MULDER said that he heard about the potential of a new
Commander-in-Chief (CINC) and ram fications on NORAD on CNN that
norni ng. He asked General Schwartz to comrent.

LI EUTENANT GENERAL SCHWARTZ said he has not been involved in the
consul tati ons personal ly, but he does know that 9/11 brought into
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focus sonething that has been percolating for awhile: the notion
that we need a mlitary boss for honeland security. He said
honel and security is fundanentally a civil-mlitary partnership in
which civilian leadership is always in charge. To his
understanding, there is a coomtnent that has not yet been approved
by the President to establish a homeland security command call ed
the Northern Command. The North American Air Defense will roll into
that organization and, in fact, the Conmander of the Northern
Command w Il wear dual hats with the Northern Anerican Air and
Space Defense Command. The guidance explicitly states that forces
in Alaska, less air defense, wll remain subordinate to the Pacific

Conmand. There will be no fundanmental change in his relationships
with either the Pacific Command or ClI NC-NORAD, except that the
Cl NC- NORAD i ndi vidual will now have other responsibilities rel ated

to honel and def ense.

CO CHAIR MULDER said his understanding is that at sonme | evel “they”
are discussing greater involvenent of the National Guard in
relation to this new CINC

LI EUTENANT GENERAL SCHWARTZ said that is possible. The
i npl enent ati on gui dance is not on the street yet. The question is:
WIIl the National Guard be gaining by Pacific Command units or by
Northern Command units? He deferred to Major Ceneral QOates for
details, but noted he will have a foot in both canps and that it
shoul d not raise any anxiety on the legislature’s part. He stated
the bottomline for Northern Command is that Al aska shoul d be part
of a North American conmand. Not only is Alaska part of North
Arerica, it is part of the Pacific-Asia realm They have done their
best to sustain both pieces, one being honeland defense of North
Anerica, the other is the recognition that if we fight, it is
likely to occur in the Pacific theater of operations.

CO CHAI R MULDER said he noticed that a significant portion of the
President’s proposed $50 billion increase in mlitary funding for
next year will go to Major Ceneral Nance’'s budget. He asked General
Nance what insights he could give conmttee nenbers about
congressional |eaders’ positions on ballistic mssile defense.

MAJOR CGENERAL NANCE said last year’s discussion about mssile
defense was insightful - the mlitary had good support for its
m ssile defense budget. Regarding the test bed activities in
Al aska, the mlitary had strong support anong all congressiona
commttees. He expects Congress to have questions about mlitary
activities in 2003 given the anmount of funding requested. H s goal
is to conplete the test bed activity and have it ready for
operations by the end of 2004.
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CO CHAIR W LKEN asked Lieutenant General Schwartz to share his
story about the 9/11 events with commttee nenbers as it is an
extraordi nary exanple of howthe mlitary works in Al aska. He then
i nfornmed participants that he and Co-Chair Mil der plan to sponsor a
citation in honor of, and thanking, the people of the Yukon and
Canadi an gover nnents.

LI EUTENANT GENERAL SCHWARTZ recounted the story as foll ows.

Ladies and Centlenen, 9/11 began for ne with - as you
recall this was prior to the first snow — | was out
runni ng about 5:00 or so and | happened to conme around ny
route and back toward the headquarters building, and this
was around quarter to siXx, now. And there was nore
activity at the headquarters at quarter to six than there
typically is so | stopped and the operations officer was
in the parking lot and | said to him what’'s the deal ?
He said, haven't you heard? And | said, what about? At
this point the Pentagon hadn’t been hit — this was the
two towers. So | said okay, |let me run home and get sone
clothes on, which | did and we cane back.

What devel oped specifically, with regard to Korean Air
085 was sinply this — and | won’t go into excruciating
detail but the airplane conmunicated to its corporate
headquarters that — via a systemthat they have onboard
the aircraft — that it mght have been a hijacked
airplane. Now we were sitting — at this point the
Pent agon had gone down and we were posturing ourselves to
def end Al askan airspace. W | aunched an airplane, as nmany
of you in the Anchorage area recall. W also assuned
control of the airspace. Typically, in Arerica, the FAA
runs the airspace but in an energency, such as we had on
9/ 11, the Departnent of Defense asserted control over
Ameri can airspace. Essentially, | was in control of
Al askan ai rspace.

The bird was coming in over open ocean areas and we
| aunched a couple of fighters and intercepted the
aircraft as it cane in what we call feet dry — it coasted
in off of the Gulf of Alaska and we had two birds in
trail about a mle, shadowing the aircraft so that it was
not known to the crew or the passengers that there were
two fighter aircraft in close proximty.

Odinarily — typically, for those of you who are airnen

you know that there is a manner in which air traffic
control wll attenpt to confirm whether or not an
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anbi guous indication of hijack is, in fact, true. That
is exactly what air traffic control did. They called the
crew and they said, confirm squawki ng xxxx — the four
digit code for hijacking, and to us who are nost famliar
with the FAA procedures, they would have cone back and
sai d, negative, negative, | amnot squawki ng that nunber
and it would have been clear that the anbiguous
indications were a m stake. But what the Korean crew did
— they understood that communication to be gui dance and
they understood it to be, squawk xxxx, at which tinme they
did. So now, you have the FAAwith two indications of a
possi bl e hijack.

Now, please understand that we just had three attacks on
the East Coast and perhaps a fourth. It was conpletely
pl ausible to nme that so sophisticated an operation on the
East Coast could be replicated on the Wst Coast. So
this was a plausible threat. The one thing that nade the
difference in this particular instance was that the crew
adhered to our instructions. W told themto turn left,
they turned left. W told themto turn right, they turned
right.

As a result, it turned out that we sinply watched and put
them in between Anchorage and Fairbanks, away from
netropolitan areas, and our initial plan was to bring the
ai rplane to Yakutat. The logic was all of the other
aircraft were going to Whitehorse. |If you recall at this
time that the National Command’s authority said no
airplanes comng in fromoverseas land in the US., goto
Canada. The Canadi ans, the wonderful partners they are,
said fine. So all those airplanes, about 8 or 9, or 10,

as | recall, went to Witehorse. Now you can i nmagi ne
that in a perfect world, if [’ve got an unknown
situation, like KAL 085, | don't want to m x good guys
and bad guys. So the logic was I’'Il send the airplane to
Yakutat, we'll keep it separate, and we’'ll find out what

the situation onboard is.

It turned out that Yakutat’'s weather was not as reported.
It also turned out that Yakutat’s nav-aids weren't up,
whi ch we thought they were. So here | had a Korean
airliner going into a field that the pilots had no
approach plates for, weather was |ess than ideal, nav-
ai ds probably not working properly and we had to nmake a
deci si on on whet her — what we were going to do. W nade
t he decision that we could not put the bird into Yakutat
because the risk of scraping it off on the terrain down
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there, as sone of you know very well, is a serious risk.

So we elected at this point to put - the airplane had
| ess than an hour’s of gas on board and we el ected to put
the airplane into Witehorse. Now you can well inmagine
that the Canadians didn’t warmup to this idea. 1 talked
with nmy counterpart. | explained what the dil ema was
that we had — that we had the anbiguous indication of
hijack but that there were other indications that |led ne
to believe that these m ght be erroneous, i.e. they were
doing what we told themto do. As a result, after sone
di scussi on, the Canadi ans said okay, send themon. This
is an indication of the |evel of cooperation we’ ve had,
both between the Yukon Territory and northeast Al aska,
bet ween Canadian Air Force and the U S. Air Force, the
NCRAD el ements and so on, and we put the bird in — you
saw in on TV going into Wiitehorse. W left the two F-
15s overhead in case the airplane tried to depart
suddenly — it didn't. It turned out that the Royal
Canadi an Munted Police sorted it out for us and
confirmed that it was not a hijack situation.

The short story of all this is that rul ebooks work in
nost instances. The truth is that you need people — and
this is not — you need to understand how everybody on the
t eam knew t hat serious deci sions needed to be taken and
each person from the person on the radar scope to the
person who is drawing circles on the board to the weat her
person was conmtted to making sure that the | eadership
had the information we needed to do the intelligent
thing. M guidance fromny boss in four words was: do
not be precipitous. | think we fulfilled that guidance.
Had the airplane deviated fromflight path, it would have
been a different story. Fundanmentally what happened was
— is that I think we were nmeasured. W exercised the
authority that we had with care and diligence and we got
the magnificent support of the Canadians to allow us to
put a suspect airplane in anongst a dozen ot her machi nes
and where we had quadrupl ed the popul ati on of Wi tehorse,
Canada. So that’s the story |ine.

CO- CHAIR W LKEN recogni zed the presence of Major Mark Kunkosky
(ph), executive officer to Major General Nance, Lieutenant Col onel
Les Kodlick and Captain Brenda Campbell, executive officers to
Li eut enant General Schwart z.

CO- CHAIR MULDER thanked General Schwartz and General Nance for
their presentations.
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2:49 p.m

CO-CHAIR WLKEN introduced Bill Brophy, new JASC nenber, who
replaces CGordy Lewis; Dave Lews, Lance Harrington and Dennis
M troken, nenbers of the civilian advisory board; Chris Nelson,
Departnent of MIlitary and Veterans Affairs; former Senator Tim
Kelly, the “father” of the JASC, Kelly Kane, Institute of the
North; Ruth Burnett from Senator Ted Stevens’ Fairbanks O fice;
Charlie Fannon, Wasilla Police Departnent; and he noted that Chick
Wal | ace, JASC nenber, was participating via tel econference.

CO CHAIR MULDER informed participants that Dennis Mtroken was
recently appointed to the Citizens Advisory Board and that Dave
Lews is the deputy project officer for Pacific Emergency Mbile
Radi o System a Departnent of Defense conponent of the Al aska Land
Mobile Radio System He welconed Senator Ben Stevens as a new
nmenber of the JASC Comm ttee and then asked Ms. Stinson to give her
presentati on.
LAND MOBI LE RADI O PRQJECT

M5. JULI E STINSON, Departnent of Adm nistration, gave a power point
presentation; the highlights are as foll ows.

The problem at hand is one of interoperability of communications in
energency situations and on a daily basis. “Interoperability”
nmeans the ability of agencies to efficiently conmunicate with each
ot her when necessary. A 1997 State of Al aska Energency Response
Comm ssion report found interoperability to be an issue at that
tinme. Prior to Septenber 11, the issue of interoperability of
comuni cations had becone a priority. Recent exanples of
interoperability issues include the aval anches during the winter of
2000, the Tal keetna Railroad oil spill, wildfires at Big Lake, and
day-to-day energencies. Al aska has many different radi o systens;
the problem is anal ogous to the phenonenon in technol ogy where
people are either a PC user or a MAC user. Systens are designed
around what is needed at the tinme but as new technol ogi es becone
avai l abl e, problens arise because systens are inconpatible wth
others. She is looking for federal funding for this project since
60 percent of land in Alaska is federally owned. In addition,
Al aska’ s distance fromother states makes a military presence here
especially inportant during a disaster.

The Al aska Land Mobile Radi o (ALMR) Executive Council was created
in 1995 and is conprised of four parties: the Departnent of
Def ense, the non-DOD (BLM USFW5, National Parks), the Al aska
Muni ci pal League, and the State of Alaska. In 1997, the council
signed a Menorandum of Understanding (MOU) to plan and design a
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system for Alaska. In April of 2001, the MU was renewed to
i npl enent the system That MOU was signed by Lieutenant General
Schwartz as well. The council’s goal was to create partnerships
across the federal, state and local jurisdictions to build and
operate an interoperable |Iand nobile radio system She antici pates
t he nunber of participating agencies to grow over tine and expects
private agencies, such as Alyeska Pipeline, to participate.

Project (bjects are to create a cost share partnership across the
federal, state and local jurisdictions as no one agency can afford
to pay for a system 1In 1997 the federal governnent nandated
federal agencies to use narrowband frequenci es because they are
nore efficient in the spectrumrealm Infrastructure and costs wl|
be shared throughout the system phases and federal, state and | ocal
assets will be pooled. Al participants will share a common
infrastructure with pre-defined talk groups. Benefits to users
i ncl ude increased systemreliability, w de area networking, system
managenent and control, and flexi bl e expansion.

The project was initially designed to be built in four phases:
north, south, southeast and statew de. The ALMR Council has added a
concept denonstration of building a business nodel to show how t he
systemw || be maintained and operated. The denonstration will also
al low for equipnment testing. The ALMR Council expects to have a
full inplenentation plan and report conpleted by next January 1.
DOD received $4.5 nmillion to initiate inplementation in the north
so the first nine sites will be built in the next six nonths. The
ALMR wants a concept denonstration pilot project separate fromthe
DCOD proj ect because they do not want one to be dependent on anot her
for success or failure. During Phase 4, the system wll be
connected to the FAA Annex system

The total <cost of the project wll be $151 nmillion. The
infrastructure of the systemw |l cost $67 nmillion. The state and
DOD are trying to pick up that cost: the state will be responsible
for $43 mllion while DOD will be responsible for $24 mllion.
There is not much grant noney available for infrastructure but
grant noney is avail able for subscriber units and equi pnent.

System testing will begin in late sumer, a draft business plan
will be ready in Cctober and a final plan done by the end of the
year. ALMR Council hopes to have honel and security funding so that
it can nove right into phase 1. Local agencies are concerned that
t hey do not have noney to get on the system

SENATOR PHI LLIPS asked, “...Did you ever nmesh with Yukon and
Nor t hwest Tel ?”
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M5. STI NSON sai d she has not.

SENATOR PHI LLIPS requested that she do so as he has used that
system from hi s radi o-phone for an energency and that she get back
to himabout their response.

TAPE 02-2, SIDE A

CO CHAI R MULDER asked Ms. Stinson to respond to a concern that the
new systemw || be obsolete by the tine it is operational.

M5. STINSON said the standard technol ogi es that were sel ected for
this systemare forwards and backwards conpatible, neaning that it
m ght not be the | atest and greatest technol ogy right now, but that
technology is not able to go backwards. The system nust be able to
mgrate slowy into the digital world, and P-25 standards all ow for
t hat .

CO CHAIR MILDER said he has a draft letter fromthe commttee to
Senat or Stevens encouraging further investnent in the |and nobile
radio by the federal governnment. He asked for nenbers’ concurrence
to send the letter.

REPRESENTATI VE MURKOWSKI asked if there is any nerit in waiting
until the project denonstration is conpleted at the end of the
year. She expressed concern that even though the state’s share is
only $53 million, she does not want to see the state make that
comm tment by urging the congressional delegation to go forward.

3:18 p.m

M5. STINSON said the ALMR Council would like to see continuity in
servi ce, which can only happen if there is no break in the funding.
She expl ained that the state has requested funds through honel and
defense and is asking for a 90/10 split. The ALMR Council does not
need all of the noney at once; DOD has budgeted its portion of the
project on a five-year cycle. The ALMR Council believes it wll get
$2.5 mllion from the Departnent of Public Safety in July from
federal funds and $2.7 from honel and security noney for ’02. It has
requested $17.4 nmillion for '03 and 04 from the state. She
expl ained that grant noney is available for the $12 million cost of
subscri ber units.

CO CHAI R MULDER responded to Representative Mirkowski’s concern and
said the test Ms. Stinson is referring to is not simlar to
ballistic mssile defense; this system will work but the first
phase will be tested before the entire systemis inplenented. He
said the real question is whether to go forward with this type of
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appr oach. He comented that for national security reasons, he
believes it is.

REPRESENTATI VE MJRKOASKI clarified that her concern is that if the
state is going to commt to this, recognizing the total dollar
cost, it needs to nake that comm tnent now. The state cannot get
hal f-way into this project and decide it is too costly. She
indicated that a presentation should be nade before the full
Legislature if this is going to be a priority.

CO CHAI R MULDER commented that this project has been part of the
honel and def ense package that Major General Cates has presented to
comm ttees.

REPRESENTATI VE HARRI S said he supports sending the letter to the
congressi onal del egati on but he does have a problemw th the price
tag and the amount the state will be obligating itself to.

SENATOR DAVI S asked if the cost for the radio systemis above the
anount presented to legislators in the honel and security package.

CO CHAIR MIULDER said it is part of the package.

MAJOR GENERAL OATES, Conmi ssioner of the Departnment of Mlitary and
Veterans Affairs, infornmed the commttee that DOD was nmandated to
use the narrow band approach. That narrow band will take the system
into digital conmmunications. Fundanentally, the state will have to
go with DOD to have the ability to comunicate with DOD. The ALMR
is a unique partnership of four major players: the federal

entities, DOD, the nunicipalities and the state. Al aska is |eading
the nation in interoperable comunication initiatives in which all

four entities will be able to comunicate. The test will not be a
test of technology, it will be a test of the business nodel and how
these entities can work together efficiently and effectively. He
stressed the need for the denonstration project to figure out the
best way to have the four teans cone together. He stated his belief

that conmmunications wll beconme the foundation of honeland
security.

CO CHAI R MULDER t hanked Ms. Stinson and Major CGeneral Qates and
asked Janice N elsen to present to the conmttee.

M5. JANICE NI ELSEN, Director, Covernnental and Legislative Affairs,
USARPAC, highlighted the following points concerning the
transformati on of the Arny. Lieutenant General Smth, the Commander
of the U S. forces in the Pacific and Mjor General Lovelace,
Commander for Arny forces in A aska, are working hard to be part of
the transformation in which the focus from legacy forces, the
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current heavy forces, will change to objective forces, a lighter
nore nobile force. This transformation is expected to take 15 to 20
years. During the interimperiod, the Arny is establishing interim
bri gade conbat teans, which will be stationed around the country in
three to six years. The first step in the process is to do the
envi ronnmental docunentation. She anticipates that a notice of
intent wll be filed wthin the next few weeks for the
environnmental inpact statenent (EIS). Wiile the EIS is being
formul ated, USARPAC will do initial design planning and progranmm ng
for the facilities. The estimated cost of the proposed |and
acqui sition and construction in Alaska is $570 mllion and it is
expected to take about five years.

CO CHAI R MULDER asked Ms. N el sen to discuss the upcom ng change of
conmand.

M5. N ELSEN said no firm date has been set for the change of
command of General Smith, but she anticipates it wll occur in
March or April. Major General Canpbell wll be taking over as the
Commander of the United States forces in the Pacific.

CO CHAI R W LKEN asked if Al aska’s designation as the second interim
bri gade neans Al aska will have an airlift conponent.

M5. NIELSEN said an airlift conponent for Al aska is being studied.
It is nore aligned with the Air Force and National Quard, where the
C-17s wll be stationed. Although that is separate and distinct
from the Arny’'s transformation, it is integral to training and
rapi d novenent.

CO CHAI R MULDER sai d when commttee nenbers asked General Lovel ace

and Lt. Ceneral Schwartz |ast fall about whether there will be an
ai rborne conponent of the interim brigade, they were told the
interimbrigade was still a devel oping concept. He asked if that
is still the position.

M5. NI ELSEN said that answer still holds.

MAJOR GENERAL QATES told commttee nenbers that a federal decision
and comm tnent has been nmade to buy nore C-17s. The current plan
is to have G 17s in both Al aska and Hawaii and the goal of the PAC
Conmander is to have eight aircraft. The debate is still underway
as to whether this will be a National Guard platformor an active
Air Force platform This is a very inportant building block in
Al aska’s total mlitary strength; those forces will nmake it very
depl oyabl e. He suggested the commttee consider, some tine in the
future, the other pieces of the internal aviation structure and
i Sssue a statenent.
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CO CHAI R MULDER t hanked Ms. Neil sen and asked M. Vakalis and M.
Onven to update the commttee on the National Association of
Instal | ati on Devel opers (NAI D) conference.

MR, CGEORCE VAKALIS said DOD has schedul ed Base Realignnent and
Cl osure (BRAC) to occur in 2005. During the NAID conference, two
tracts were focused on: BRAC and, if a base is closed, how to make
maxi num use of what is left behind. He said he focused on the BRAC
aspect of the conference. A tineline of the events that will take
pl ace through 2005 was provided. The BRAC process that will be
used is the sane process that was used in 1991, 1993, and 1995,
meaning the DOD will decide what kind of information it desires.
DOD is now | ooki ng at what force structure it will need in the out
years, but it has outwardly said it has a 25 percent excess of
i nfrastructure. The ganme plan is to reduce as much of that 25
percent as possible. Once DOD gets through the initial planning
phase, it will require the installations to provide data, which
will be incorporated into the COBRA nodel. Were Al aska’ s bases
were margi nal during the last BRAC rounds was in the cost of the
infrastructure in Alaska conpared to other places. The criteria
for the next BRAC round will be very nuch the sane except that in
the past, DOD did not |ook at joint forces. DOD is trying to
integrate “jointness” of forces as relevant to decidi ng what bases
will remain open.

MR. VAKALIS said presenters at the NAID conference revi ewed what
base conmunities traditionally do and what they should and shoul d
not do during the BRAC process. Alaska has been advocating the
need for firmand strong conmunity support. Wen it conmes down to
cutting post-canps and stations, lack of community support is a
significant factor in deciding whether or not to close the canp.
He inforned nenbers that the chanbers of commerce of both Anchorage
and Fairbanks are working on a series of panphlets. One panphl et
woul d educate comunities about the worthiness and benefits derived
by mlitary presence in a community. The second panphlet w Il show
what Al aska does for the mlitary and the acconplishnments of the
mlitary’s mssion. The chanbers will also produce a series of
slides to show any V|S|t|ng corporate representatives or interested
parties so that everyone is working fromthe sane sheet of nusic.
O her chanbers have been invited to participate in this project.
Once the first panmphlet is ready, he will distribute copies to
comm ttee nenbers and solicit suggestions to cover printing costs.
He enphasi zed the inportance of increasing community support for
mlitary presence in Al aska in light of the upcom ng BRAC.

3:40 p. m
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MR. OWNEN added that the next BRAC round wll not be about
installations as nuch as force structure. He pointed out it is
early in the process but not too early to organize a strategic plan
of approach.

CO CHAI R MULDER said he has discussed the publication costs with
M. Ownen and M. Vakalis and indicated his willingness to work with
themto try to secure funding to produce and distribute sufficient
quantities of the panphlets. He also told nenbers he asked Senat or
Ted Stevens about the status of BRAC | ast nonth. Senator Stevens’
attitude was that Al aska needs to seize upon the opportunity to try
and attract further protections to “BRAC-proof” itself over the
next four years. He said to be cognizant of it but to not focus
solely on it.

MR. VAKALI S added that the new | egislation allows the services to
“warnmi base an installation if it conmes up for closure instead of
di sposing of it. The new legislation also allows in the transfer
of installations that are closed, there is to be no cost to the
gover nnment .

CO- CHAIR W LKEN called nenbers’ attention to a 2000 update to a
white paper produced in 1997 by General Ganbell, entitled Al aska s
place in National Security, in conmttee packets.

CO CHAIR MULDER noted that GCeneral Meyers will be the featured
speaker at the salute to the mlitary next Friday. He then asked
Maj or CGeneral Cates about the status of the new position funded by
the Legislature |ast year.

MAJOR GENERAL QATES said a board has considered all-Al askan
mlitary nmenbers that nmet the requirenents for that position and
has forwarded a nane to the Governor. He said he anticipates a
deci sion to be made very soon

CO CHAI R W LKEN asked tel econference participants if they had any
further comments or questions.

MR. CHARLI E FANNON, representing the Wasilla Police Departnent,
t hanked commttee nenbers for meeting with the mlitary. He agreed
that Al aska has a w ndow of opportunity to develop its AMR
project. He recently stepped down from his position as Chief of
Pol i ce because he acquired a sizeable grant wth which to put a
consolidated dispatch center into Wasilla. The Wasilla Police
Department hopes it will dovetail into the state's project. He
would |ike the B Detachnent Troopers to be part of the Wasilla
Pol i ce Departnent’s systemfor reasons of interoperability. Al nost
daily, they work on incidents that cross jurisdictional boundaries.
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This is a honel and security issue, driven by a public service need.
He said Al aska can | earn from ot her consolidated dispatch centers
that are being used in other parts of the country.

CO CHAI R MULDER announced the next JASC neeting will be schedul ed

in early April in Juneau and will incorporate a mni-salute to the
Coast Cuard.

REPRESENTATI VE HARRI'S inforned nenbers that this year, Northern
Edge will be in Valdez and he hopes the conmittee can spend a day
at that event.

CO CHAI R W LKEN pointed out that event is scheduled for the |ast
few days of April and the first few days of May, a difficult tine
for legislators to | eave Juneau.

There being no further business to cone before the conmmttee, CO
CHAI R MULDER adj ourned the neeting at 3:52 p. m
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