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CO CHAIR GARY WLKEN called the Joint Arned Services Conmttee
nmeeting to order at 3:42 p.m Present were Senators Lenman, Phillips
and Co-Chair WI ken, Representative Janes, M. Lestenkof, M. Hoyt,
M. Vakalis, M. Ownen, M. Walker and M. Wallace. Also present
were Representative G ssna and forner conmttee staff nenber, Chris
Nel son. Co-Chair WI ken announced that several nenbers were absent
due to conflicting conmttee schedules and that M. Al an Wal ker is
retiring and leaving the state so suggestions of nanmes for his
repl acenent woul d be wel cone.

The Septenber 28, 2000 m nutes were approved as presented with no
obj ecti on.

The first order of business was a status report on the Anchorage
Def ense Logistics Initiative by the Anchorage Econom c Devel opnent
Cor porati on (AEDC).

MR. OVEN reported that Mke O sen, Karen Washburn and Dave Dean
fromthe Fairbanks' citizens advisory board were listening to the
neeting via tel econference.

FI RE | SLAND LOGQ STI CS PRQIECT

MR LARRY CRAWFCRD, President of the Anchorage Econom c Devel opnent
Corporation, introduced M chael Keane and Paul Fuhs to commttee
menbers. AEDC has conpleted a study and identified a nunber of
very real opportunities that are worthy of pursuit. He asked M.
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Keane to present the results of the study.

MR. M CHAEL KEANE, Director of Transportation for the AEDC, gave a
slide presentation on the Anchorage Defense Logistics Initiative.

As background, MR KEANE said AEDC net with mlitary |eaders in
Al aska and Departnent of Defense (DOD) officials during the |ast 15
nonths and di scussed the concept of a mlitary global forward
mobility hub in Alaska. The system is based on Al aska's globa
| ocation: nine hours fromany place in the Northern Hem sphere. The
mlitary has also expressed interest in private partnerships
between private industry and the mlitary's prime source
contractors. AEDC has been studying outsourcing that the mlitary
and DOD want to use in their logistics program

Al aska's location, its positive relationship with the mlitary, the
existing commercial infrastructure with the cities of Anchorage and
Fai rbanks and the | ogistics program started by the University of
Al aska Fairbanks are all very attractive qualities to the mlitary.
The partnering concept would allow the mlitary to piggyback on
exi sting commercial infrastructure in Al aska because outsourcing
with private enterprise will probably get thema better end product
and get their equipnment to themfaster.

AEDC net with the DoD officials and Alaska's congressional
del egati on and devel oped the project plan to conduct the analysis.
DoD personnel have reviewed the plan to ensure the study would
provide the required information. To proceed with the gl obal
| ogi stics opportunity, an independent consultant was needed to
verify that Alaska is the correct location. Price Witerhouse
Coopers G oup (PWC) proposal was selected as the nost responsive.
The noney needed to performthe analysis cane fromthe | egislature,
the Municipality of Anchorage, The Fairbanks Northstar Borough and
mat ched private sector contributions. A steering conmttee was then
formed to oversee and guide the project. During that time, AEDC
nmet with DoD officials and presented the "Wy Al aska?" case to nake
sure Al aska was on track and to get feedback

Copies of the final draft of the Price Waterhouse Coopers' (PW0)
report were given to conmmttee nenbers and a copy was placed in the
commttee file. The report's two major findings are:

* An Anchorage-based comrercial distribution center could be
beneficial to war fighters in the North Pacific and Europe for
resupply of certain high-cost itens.

e Anchorage's capability to supply refined JP-8 fuel could
provi de effective support to Pacific RRmconflicts during the
surge and sustain phases, while reducing the risk of reliance
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on foreign-soil refineries.

The cover letter sent out with the report pointed out opportunities
and reconmendations. AEDC nust focus on vendor and war fighter
requi renents and develop the details and support for specific
operations. PWC provided AEDC with a list of the top 100 DOD
vendors and ADEC nust now decide which itens could logically be
di stributed from Al aska.

Wl lianms of Alaska now has a project underway to increase its fue
capacity in the Port of Anchorage and this could be advantageous in
a surge operation.

Several other opportunities were identified in the analysis:
mai nt enance functions, repair and calibration of high value m ssion
critical itens, training exercises, humanitarian m ssion |logistic
support and other activities for which Alaska is uniquely qualified
because of its | ocation and capabilities.

Finally, the report will go to DOD and Al aska's congressional
del egation and AEDC will work to obtain funding to inplenent the
reconmendati ons and continue to nmarket Alaska to DOD and prine
source contractors.

CO CHAI R W LKEN asked if there were any questions.

SENATOR LEMAN asked, regarding the slide entitled "Next Steps,"”
whet her the funding to inplenent the study recommendati ons woul d
cone froma federal or state source.

MR. KEANE said state and private matching funds woul d be used.

CO- CHAIR W LKEN reported for the record that Senator Davis and
Representatives Harris and Janes joi ned the neeting.

MR CRAWFORD said apart fromthe specific opportunities, one of the
val ues of the study is to nmake the mlitary nmuch nore aware of the
capabilities in Al aska. Most mlitary personnel are aware of
Al aska's strategic location but mny are not aware of its
infrastructure available to satisfy sone of their requirenents.

MR. PAUL FUHS, AEDC project consultant, pointed out the inportance
of the fuel resupply capability in Alaska is that during tinmes of
conflict, refineries are primary targets to cripple aircraft
operation. Alaska is close to the Asian theatre and has i ndi genous
refining capacity. He added that fuel only has a six-nonth to one-
year shelf life but Alaska has other commercial uses so as fue
gets close to the pull date, that fuel can be sold to another
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market. The mlitary will actually pay to hold the federal fue
reserves.

CO CHAIR W LKEN asked whether the fuel option would require nore
t ankage.

MR FUHS said it could and, in that case, it could be paid for with
a federal appropriation or a contract with a private supplier. It
m ght also require nore refining capacity. He was interested to
hear Congressman Young say that the West Coast does not have the
refining capacity so nore refining should be done in Al aska.

MR. CRAWFORD added, with the new adm nistration, the mlitary is
| ooki ng at how they should do business so it is a good tinme for
Alaska to be presenting its capabilities. Also, as mlitary
opportunities are pursued, comercial opportunities should be
pursued as wel | .

MR. LESTENKOF asked if the next step is to nmake a presentation to
DOD representatives in Washington, D.C. and to talk to the war
fighter about sone of their requirenents. AEDC will also be
working with the mlitary vendors.

MR. CRAWCORD said that is correct but they would al so be working
with mlitary vendors to identify the benefits of having sone
needed supplies pre-positioned in Anchorage.

MR. LESTENKOFF asked if AEDC plans to brief any of the mlitary
pl ayers in the Pacific before going to Washi ngton.

MR. CRAWFCRD replied they have net with General Case and they have
been encouraged by General Guan (ph) to deliver the information to
DoD.

MR. LESTENKOFF asked whet her the Al aska Comrand (ALCOVM) had been
appri sed.

MR. CRAWORD said it has; they have worked closely with Cenera
Case and wth CGeneral Schwartz since he has taken over the command.
AEDC al so worked with Ceneral Oates since the appropriation was
made to the Al aska Departnent of MIlitary and Veterans Affairs.
AEDC is interested in the opportunities a defense system nmay bring
soit will continue to work with them

MR. ONEN infornmed conmttee nenbers that Gordie Lew s, an advi sory
counci | nmenber from Fairbanks, was present.

MR. CRAWORD commented that the Fairbanks North Star Borough
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contributed to the study and had a representative on the steering
conmttee. Should AEDC be successful in acquiring additional funds
fromthe state, it would expect Fairbanks to continue to have a
seat on the steering conmttee while funds would be rai sed fromthe
private sector.

COCHAIR WLKEN informed the conmmttee that M. Brophy (ph), a
former menber from Fairbanks, has noved on to Usibelli Coal and was
replaced by M. Omen. He then asked if this project is still part
of the Quadrennial Review or whether it has gone on a separate
track.

MR. CRAWORD said the Quadrennial Review is taking |onger than
anticipated since the new admnistration is reviewing mlitary
projects. He felt Alaska is well positioned. He pointed out that
a consultant from PWC is a civilian nenber of the Quadrenni al
Review group that is defining policy on how it wll proceed. He
stated that he is comng to the state at this |late date because
AEDC wanted to nake sure that it got all necessary input fromthe
mlitary. This project has been out for review for sone tinme but
AEDC has only received conmments just recently, at which tinme it was
able to close out the report.

MR. FUHS added t hat deadli nes have been pushed back because of the
delay in the results of the election. Sone of the key people who
this report needs to be presented to have just now been appoi nt ed.
Each nenber of Alaska's congressional delegation has a mlitary
|l iaison. AEDC has coordinated closely with them they have been
extrenely supportive in this effort.

CO CHAIR WLKEN referred to the six opportunities listed on the top
of page 2 of the PWC report and asked whether they are listed in
random manner or whether they are prioritized.

MR. CRAWFORD di d not know whether they are in priority order but
noted they are all viable concepts for study. M. Crawford said
that PWC did a ot of work that is not apparent fromthe report.
They are naking a nodel available to AEDC so that it can test
specific itens.

SENATOR LEMAN t hanked those in Fairbanks who provided funds for the
report. He stated support for AEDC s request for additional state
funds and recommended that nenbers consider this project to be a
statew de effort.

CO-CHAI R W LKEN i nformed nenbers that the Senate Fi nance Comm ttee

has received a request for $150,000 and is in the process of
reviewi ng that request right now. He thanked M. Crawford, M.
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Keane, and M. Fuhs for attending the neeting.

NATI ONAL M SSI LE DEFENSE SYSTEM UPDATE

MR. CHRI'S NELSON, State Coordinator for National Mssile Defense,
Al aska Departnment of Mlitary and Veterans' Affairs (DWA),
informed commttee nenbers that one reason the Joint Arnmed Services
Commttee (JASC) was formed was to focus on the issue of national
m ssile defense and to facilitate its deploynent in Al aska. The
nost inmmediate and tinmely piece of news is that |ast week, Mjor
General Nance, the director of the National M ssile Defense Joint
Program O fice, and M. JimEvatt, President of the Boei ng Conpany,
visited Alaska. This is the first time the top managenent of the
Boeing team the prime contractor on national mssile defense,
visited Al aska. The trip was very productive. M. Evatt and
General Nance visited O ear, where the upgraded Early Warni ng Radar
is now on-line, and then attended neetings at Ft. Geely.
Yesterday, they had an opportunity to nmeet with the top | eadership
of Boeing's national mssile defense teamand state officials. The
Department of Comrunity and Econonmi ¢ Devel opnent made a strong
presentation on doi ng business in Al aska.

MR. NELSON said the nost positive announcenent is that M. Evatt
said that as soon as the presidential deploynent decision is nade,
Boeing intends to open two Al aska offices, one in Anchorage and one
i n Fai rbanks.

Regarding the status of national mssile defense, MR NELSON told
commttee nenbers the situation has changed with the change of
adm ni strations. President Bush has announced his strong support
for a conprehensive national mssile defense systemand is | ooking
at all options, including Alaska. The other options include nore
robust sea-based systens, space-based systens, and an overall
conprehensive involvenment with our allies to provide a mssile
security system that will be global in its context. Secretary
Runsfeld is studying the options and President Bush is to make a
speech on Tuesday on mssile defense. That will set the groundwork
for Secretary Powell to enter into discussions with our allies and
W th Russi a.

The Anti-Ballistic Mssile Defense (ABM Treaty, as currently

configured, limts both Russia and the United States to a single
mssile site. The dinton Adm nistration was devel opi ng a program
it believed would be Treaty-conpliant. Al aska was the preferred

site in that programand the dinton Adm nistration was negoti ati ng
with Russia to shift under the ternms of the Treaty the designated
site, which in 1972 was North Dakota. Al aska was chosen because it
is the only geographic location from which all 50 states can be
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def ended.

President Bush said he is |ooking beyond that and is pursuing a
nore robust program as well as diplomatic initiatives. The sea-
based systens are prohibited by the ABM Treaty. He is al so | ooking
at integrating the variety of our radar systens to provide a single
integrated air picture. Again, portions of that system are
prohibited by the ABM Treaty. Sone of the projects that were

proposed for Al aska will not happen as immedi ately as hoped; one
bei ng the X-band radar on Shenya. The barge lift to Shenya is
constricted by weather. Contracts to purchase materials nust

foll ow federal procedures and the window is closed for the next
bui I ding period on Shenya so it wll be postponed for about a year.
It looks |ike Alaska will not be getting the partial decision on
Shenmya that everyone was hoping for. On the other hand, in
speaking with staff at the joint programoffice, they are sure that
the projects planned for Alaska will be the first part of a nore
conprehensive mssile defense systemfor the United States. He
informed commttee nenbers that the State of Alaska has been
wor ki ng actively and doi ng everything possi ble w thout preenpting
the presidential decision. Once Al aska gets the green light, it
will be ready to hit the deck running and support the construction
of that system He thanked nenbers for their strong support.

MR. NELSON recogni zed the presence of Janice Neilsen, |legislative
|iaison for the U S. Arny Pacific.

CO- CHAI R W LKEN asked the status of |aunches out of Kodi ak

MR. NELSON said one, and possibly two, |aunches are com ng up.
Kodi ak has been designated as the site of test flights for the

radar - not intercept flights. Launching from Kodi ak provides a
very good picture of what a mssile attack on the United States
woul d | ook Iike. Kodiak is now part of the national mssile

def ense architecture.

CO CHAIR WLKEN asked if Ft. Geely wll be closed down and brought
back up agai n.

MR. NELSON said the Ft. Geely action is a realignnent. The
specific Base Realignnent and d osure (BRAC) statute says that the
Northern Warfare Training Center and the Cold Region Test Center
(two activities based at Ft. Geely) wll be realigned to Ft.
Wai nwight and that the Garrison will be closed. That action wll
be conpleted as scheduled on July 1. US Arny Al aska (USARAK) has
funding in place to keep a residual workforce on Ft. Geely for at
| east the next two fiscal years. That workforce will consist of 10
soldiers and 55 civilian enployees this year and eight soldiers and
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58 civilians next year. Ft. Geely will be in "warm base status" -
the base will be maintained but no mlitary activities will take
pl ace. The novenment to Ft. Wainwight of the Northern Warfare
Training Center and the Cold Region Test Center is just about
conplete. Overall, Alaska did not lose any mlitary or civilian
positions in the realignnment but those based in Ft. Geely and
Delta Junction were shifted up to Ft. Wainwight, which is what has
caused a severe econom c inpact on Delta Junction.

MR. VAKALIS clarified that even though no mlitary activities are
bei ng conducted at Ft. Geely, that does not preclude using the
trai ning areas.

MR. NELSON agreed and added the U S. Arny is retaining the range
areas around Ft. Geely under the plans for civilian reuse. The
Arny identified approxinmately 1700 acres that could be transferred
for civilian reuse if sonmeone wanted to reuse the facilities and
they were declared surplus. The 1700 acres included the old Ft.
G eely contonenent area but it did not include Allen Arny Airfield,
whi ch USARAK is retaining as well.

CO- CHAIR WLKEN informed participants that the Senate passed the
adj utant general legislation [HB 72] today.

MR. NELSON said Alaska should be proud of what the Al aska
Legi sl ature and Adm ni stration have done to get the state ready to
support this activity. HB 72 sends a clear nessage to Washi ngton,
D.C. that Alaska is very serious about having a national mssile
def ense system here. The national mssile defense system is
designed to be run by a unit of the Alaska Arny National CGuard.

MR. LESTENKOF asked M. Nelson if he is know edgeabl e about the
proposed fiber optic run to Shenya.

MR. NELSON said he is learning nore about it. He stated,

Wen we first started talking fiber optics, Boeing had
indicated its desire to try to tie into an internationa
organi zation called FLAG - FLAG stood for Fiber Links
Around the G obe. But this is an international conpany
whose goal was to link countries and they were looking to
come across the Pacific and Boeing had initially thought
about teamng with them M. Evatt told us that after
| engt hy negotiations with them they did not see a
commonal ity in purpose and so Boeing is no |onger |ooking
at FLAG to provide the fiber optic links. There will be
fiber optics involved and this gives us an opportunity to
work with them and see what we can do. | need to be
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talking to their folks next week to really get an idea on
where they want to bring fiber |inks ashore and see what
we can do on that but we do have an energing opportunity
at this point to play a bigger role in the fiber optic
part of this than we had - really up until |ast week.

MR LESTENKOF suggested that a spur to the Kodiak |launch facilities
woul d be hel pful.

CO-CHAI R W LKEN asked Ms. Neilsen to address the committee.

MS. NEILSEN, Director of Governnental and Legislative Affairs for
US Arny Pacific at Fort Shafter, Hawaii, offered the follow ng
anal ysis of what will be happening with BRAC. BRAC is one of 17
areas that Secretary Runsfeld is studying in conjunction with the
Quadrenni al Defense Review. Future BRAC rounds are anticipated,
however the federal government is not expected to put BRAC within
the legislation this year. That is nore likely to occur next year
after Secretary Runsfeld' s recommendati ons cone forward. The way
closures occur in the future is under study, particularly whether a
commission will be appointed as in the past or whether the actual
selection of closure sites will be handled differently. One area
now being advocated is to look at joint wusage of mlitary
facilities and that would be favored in Al aska since nany of the
Army-Air Force installations are run jointly. Al so, Secretary
Runsfeld is | ooking at whether to have one or two BRAC rounds.

TAPE 01-3, SIDE B

MR. VAKALI S suggested that the JASC plan one neeting to focus on
strategizing future activities to prepare for the next BRAC rounds.
Once peopl e begin anticipating BRAC, they will be begin to protect
their bases and he does not want to see Al aska "behind the eight
bal I ."

CO-CHAI R W LKEN said he woul d di scuss that with Co-Chair Ml der

MR. NELSON agreed and pointed out that he and Col onel Vakalis
selected a BRAC teamin 1995. That teamwas very effective but a
| ot of luck was involved because Al aska was late in getting to the
t abl e. He suggested being proactive and arranging to neet this
sumer. He stated that the biggest |esson Al aska | earned fromthe
| ast BRAC round was that the single service analysis of each of
their bases did not fully take into account sonme of the advant ages
that, particularly, the El nendorf-Ft. Richardson conplex offers,
bei ng co-located on the sane mlitary reservation. The analytical
tools being used could not neasure those kinds of synergies.
Al aska needs to work, at the beginning of the process, to nake sure
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that joint considerations are included in the analysis.
There being no further business to cone before the commttee, CO

CHAI R W LKEN t hanked all nmenbers and participants for attendi ng and
adj ourned the neeti ng.
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