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ACTI ON NARRATI VE
TAPE 01-1, SIDE A
Number 001

CO CHAIR ELDON MULDER called the Joint Armed Services Conmittee
neeting to order at 1:38 p.m Present were Senators Phillips,
Leman, Pear ce, Davi s, Co-Chair WIlken and Representatives
Mur kowski, Harris, Janmes, Hudson and, Co-Chair, Miulder. Also in
attendance were Senators Halford and Kelly and Representatives
Ci ssna, Chenault, Fate, Coghill, Geen, and Bunde.

CO CHAI R MULDER said that the purpose of the neeting is to hear the
address by Lt. General Norton Schwartz, Comrander of Al askan
Command, Conmander of Al askan North Anerican Aerospace Defense
Command Region and Commander of Eleventh Ar Force, all
headquartered at El mendorf Air Force Base, Al aska.

General Schwartz is a 1973 graduate of the U S. Air Force Acadeny
and has commanded special operations forces at every echelon. He
has served four tours in the Pentagon and, prior to assumng his
current position, he was the deputy conmmander in chief, US.
Speci al Operations Command, MacDill Air Force Base, Florida.

General Schwartz is a command pilot with nmore than 4,200 flight
hours and has flown both rotary and fixed-wing aircraft. He is also
a junp-qualified parachuti st.

Hi s maj or awards and decorations include the Defense Distinguished
Servi ce Medal, the Defense Superior Service Medal, and the Legion
of Merit.

CO-CHAIR MJULDER wel coned General Schwartz to the Joint Arned
Services Committee.

GENERAL NORTON SCHWARTZ t hanked the legislature for the invitation
to speak. He delivered the foll ow ng address.

COVALCOM S PRESENTATI ON TO THE
ALASKA LEGQ SLATURE
30 JANUARY 2001
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e THIS IS A TRULY UN QUE OPPORTUN TY. NOWHERE ELSE I N THE
UNI TED STATES WOULD AN ACTI VE DUTY, M LI TARY COMVANDER DI SCUSS
| SSUES OF SHARED CONCERN W TH THE STATE LEGQ SLATURE. THI S IS
| NDI CATI VE OF THE SPECI AL RELATI ONSHI P WE SHARE | N THE GREAT
STATE OF ALASKA AND YOUR SUPPCORT OF THE ARMED FORCES.

* YOUR WARM VEELCOVE RE- ENFORCES WHAT | HEARD LONG BEFORE SUZI E
AND | ARRI VED I N ALASKA, AND HAVE EXPERI ENCED FROM THE DAY WE
GOl HERE—HAT ALASKANS ARE, BY FAR, THE FRI ENDLI EST GROUP OF
PEOPLE YOU WLL EVER MEET.

« AS | PREPARED FOR TODAY, | GAVE A LOT OF THOUGHT TO WHAT |
SHOULD SAY. | WANTED TO ENSURE THAT | COVERED TOPICS OF
| NTEREST TO YOU, AND MOST | MPORTANTLY SOMETHI NG THAT IS
RELEVANT TO YOUR JOBS AS ELECTED OFFI G ALS, POSI TI ONS OF GREAT
TRUST AND RESPONSI BI LI TY.

« SO THE QUESTION | ASKED MYSELF WAS, “VWHAT CAN | TELL YOU ABOUT
THE M LITARY THAT WOULD HELP YOU?” AND THE ANSWER | S
ENGAGEMENT. I TS HON ALASKA'S M LI TARY | S ENGAGED THROUGHOUT
THE STATE AND AROUND THE WORLD--NOW AND | N THE FUTURE. AND |
WLL RECOMVEND AN ENGAGEMENT STRATEGY FOR YOU THAT OUGHT TO
BENEFI T YOUR DI STRI CTS AND YOUR CONSTI TUENTS.

« TODAY, I'LL GVE YOU A BRIEF LOOK AT THE WORLD SI TUATI ON
H GHLI GHTI NG SOVE OF THE SECURI TY CHALLENGES IN THE PACI FI C
REG ON. AND WE' LL TALK ABOUT HOW ALASKA FORCES ARE ENGAGED
AROUND THE WORLD. AFTER THAT 1’ LL TALK ABOQUT VWHERE WE ARE
HEADED—OUR VI SI ON FOR ALASKA | F YOU W LL-AND THEN SUGGEST A
GAME PLAN OF HOW YOU CAN GET | NVOLVED.

« BUT BEFORE | GET TO THAT, IT S | MPORTANT TO UNDERSTAND THE
STRATEG C ENVI RONMENT | N WH CH VVE OPERATE.

CHANG NG WORLD / THREAT

 DURING THE PAST 10 YEARS WE HAVE ALL W TNESSED DRANATIC
CHANGES IN THE WORLD. THE DAYS WHEN THE UNI TED STATES AND
RUSSI A WVERE THE WORLD S SUPERPOVNERS ARE GONE, AND DEMOCRACY
CONTI NUES TO SPREAD..EFCR NOW BUT... THE WORLD IS I N MANY WAYS,
LESS STABLE AND MORE VOLATI LE THAN I T WAS.

NORTH SOUTH KOREA

« THE MOST DANGEROUS BORDER | N THE WORLD CONTI NUES TO BE NORTH
AND SQUTH KOREA, ALTHOUGH RELATI ONS BETWEEN THE TWD KOREAS ARE
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| MPROVI NG

* VISITS BY SOUTH KOREAN AND U.S. OFFI CI ALS HAVE HELPED EASE
TENSI ONS AND SHOULD CONTI NUE TO LOAER THE POTENTI AL FOR WAR ON
THE PENI NSULA.

« AND WH LE COVPLETE RECONCI LI ATION OF THE TWO COUNTRIES IS A
POSSIBILITY IN THE LONGER TERM THE PEN NSULA W LL REMAIN A
MAJOR CONCERN DUE I T I'TS H STORY AND THE NORTH KOREAN S VERY
REAL M LI TARY CAPABI LI Tl ES.

| NDI AN SUBCONT! NENT

* LOOKING A LITTLE FURTHER WEST, THE |INDI A AND PAKI STAN
CONFRONTATI ON PERSI STS.

« RECENT REPORTS CONFI RM THAT GUERRI LLA ATTACKS I N KASHM R AND
INDIA”S BALLISTIC M SSILE PROGRAM CONTI NUE. SUBSTANTI VE
NEGOTI ATI ONS BETWEEN THE PARTI ES REMAI N ELUSI VE.

« ANY CONFLI CT BETVWEEN TWO NUCLEAR- ARVED COUNTRI ES DEMAND OUR
ATTENTI ON-FAND THI'S ONE CERTAINLY QUALIFIES. |TF THERE IS ONE
RELATI ONSH P THAT COWETES WTH THE MDDLE EAST FOR
VOLATILITY, THHS IS IT.

CH NA AND TAI WAN

* MOING ON TO CH NA AND TAI WAN..THE RHETORI C AND | NTENSI TY HAVE
COOLED SI NCE THE TAI WANESE PRESI DENTI AL ELECTI ONS LATE LAST
YEAR.  CHI NA STILL MAINTAINS THAT THERE IS ONLY ONE CHI NA AND
THAT THERE W LL BE THE EVENTUAL REUNI FI CATI ON OF TAI WAN AND
THE MAI NLAND.

* QOUR CURRENT ASSESSMENT |S THAT CHI NA WLL REMAIN PATI ENT AS
LONG AS TAIWAN MAKES NO OVERT, PROVOCATIVE MWES TO
PERVANENTLY SEPARATE | TSELF FROM THE MAI NLAND.

* CH NA HAS A STAKE | N MAI NTAI NI NG REG ONAL STABI LI TY BECAUSE I T
'S ESSENTI AL FOR THEI R GRON NG ECONOW AND EFFORTS TO BECOME A
MAJOR PLAYER I'N WORLD TRADE.

GENERAL | NSTABI LI TY | N PACI FI C REG ON NATI ONS

« COUP ATTEMPTS IN FIJI, INSURRECTION IN THE PHI LI PPI NES, THE
ONGO NG CRISES IN INDONESIA AND THE POTENTI AL SPREAD OF
RADI CAL REG MES COULD BRI NG I NSTABI LI TY TO OUR DOORSTEP.
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 ALL THIS HAS THE POTENTI AL TO CREATE SI TUATI ONS VWHERE THE
UNI TED NATIONS, THE UNI TED STATES, OR OUR ALLIES IN THE
PACI FI C WOULD HAVE TO RESPOND.

« IN ADDI TION TO THESE VOLATILE AREAS, THE PRCLI FERATI ON OF
VEAPONS OF MASS DESTRUCTION | S ALSO OF CONTI NUI NG CONCERN.

* IN A REPORT | SSUED JUST TWO WEEKS AGO, FORMER SECRETARY OF
DEFENSE COHEN STATES:

“OUR UNRI VALED SUPREMACY | N THE CONVENTI ONAL M LI TARY ARENA | S
PROVPTI NG OUR ADVERSARI ES TO SEEK UNCONVENTI ONAL, ASYMMETRI C
MEANS TO STRI KE WHAT THEY PERCEI VE AS OUR ACHI LLES HEEL.”

 HERE'S AN | NTERESTI NG FACT.. THERE ARE AT LEAST 25 COUNTRI ES
THAT NOW POSSESS, OR ARE IN THE PROCESS OF ACQUI RI NG AND
DEVELOPI NG CAPABILITIES TO |INFLICT MASS CASUALTIES AND
DESTRUCTI ON:  NUCLEAR, Bl OLOG CAL AND CHEM CAL (NBC) WEAPONS CR
THE MEANS TO DELI VER THEM NORTH KOREA, | RAN, | RAQ AND LI BYA
ARE AMONG THESE COUNTRI ES.

* | T IS ALSO CLEAR THAT MORE “STYLELI ZED® THREATS ARE EMERG NG
REQUI RI NG | NCREASI NGLY SOPHI STI CATED RESPONSES ON OUR PART.
THE TERRORI ST ATTACK AGAI NST THE USS COLE IN YEMEN, CONTI NUED
TENSIONS IN THE BALKANS AND THE ONGO NG M SSIONS |IN | RAQ
ENFORCI NG THE NO-FLY ZONE ARE CASES | N PO NT.

* BY AND LARCE, THE AMERI CAN PEOPLE REALIZE THAT THE WORLD | S
CHANG NG AND DI FFERENT THREATS ARE EMERG NG THEY RECOGNI ZE
THE NEED TO ENSURE THE UNI TED STATES IS CAPABLE OF DEALI NG
W TH THE BREADTH OF THESE POTENTI AL THREATS.

* HI STORY PROVES THAT PREPARI NG FOR THE UNEXPECTED | S PRUDENT.
| RAQ HAS USED CHEM CAL WEAPONS AGAINST |IRAN AND I TS OMWN
PECPLE. THOSE BEH ND THE WORLD TRADE CENTER BOVBI NG WERE ALSO
PURSU NG THE WHEREW THAL FOR A CHEM CAL WEAPON THAT COULD HAVE
KI LLED THOUSANDS.

* | N SHORT, WE MJST BE PREPARED TO RESPOND TO ANY THREAT AGAI NST
OUR CI TI ZENS AND OUR NATI ONAL | NTERESTS..AND WE ARE.

 THAT' S A QUI CK SUMVARY OF THE THREATS I N THE PACI FI C REGQ ON.
CLOSER TO HOVE, LET' S LOOK AT YOUR M LI TARY I N ALASKA TCODAY - -
VWHO WE ARE, AND VWHAT WE DO
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* YOQU MAY HAVE NOTICED | SAID “YOUR' M LI TARY. THAT S BECAUSE
THESE PROFESSI ONAL AND DEDI CATED MEN AND WOVEN DON T WORK JUST
FOR ME. THEY SERVE EACH AND EVERY ONE OF YQOU... AND ALL OF
YOUR CONSTI TUENTS. | N ESSENCE, YOU ARE THE BENEFI Cl ARI ES OF
OUR SERVI CE AND THEY ARE YOUR ARMED FORCES.

M LI TARY | MPACT ON ALASKA

« WTH 20, OO0 ACTI VE DUTY, RESERVE AND GUARD TROOPS SERVI NG | N
ALASKA, THE M LITARY IS THE SINGLE LARGEST EMPLOYER IN THE
STATE.

« ADD THE NEARLY 30,000 FAM LY MEMBERS, 8,000 RETIREES, 5,000
ClVIL SERVANTS AND 55,000 VETERANS AND YOUR LOOKING AT A
CONS| DERABLE SEGVENT OF THE POPULATI ON. VHAT YOQU MAY NOT
REALI ZE | S HOW THAT TRANSLATES | NTO DOLLARS AND CENTS.

* | N FACT, THE DEPARTMENT OF DEFENSE BRI NGS A TREMENDOUS AMOUNT
OF FUNDS TO THE STATE-MORE THAN ONE BI LLION DOLLARS IS IN
M LI TARY PAYROLL ALONE.

« LET ME G VE YOQU SOVE SPECI FIC EXAMPLES OF OTHER WAYS THE
M LI TARY BOOSTS THE ALASKA ECONOMY...

* LAST YEAR IN SI TKA, WE CONTRACTED FOR MORE THAN A HALF M LLI ON
DOLLARS I N SERVI CES DURI NG NORTHERN EDGE, OUR PREM ER, JO NT
TRAI NI NG EXERCI SE --A REAL BOON FOR THAT COMVUNI TY. TH' S
YEAR, THE MARI TI ME PORTI ON OF NORTHERN EDGE W LL TAKE PLACE I N
KETCH KAN | N MARCH.

o WHLE WVE ARE ON THE SUBJECT, |'D LIKE TO TAKE TH S
OPPORTUNI TY TO INVITE YOU ALL TO GBSERVE TH S PORTI ON OF
NORTHERN EDGE DURI NG QUR “VI P DAY” SCHEDULED FOR MARCH
21. WE' LL GET THE PARTI CULARS TO YOQU LATER, BUT | JUST
WANT TO MENTION I'T NOW FOR PLANNI NG PURPOSES. | HOPE
YOUR SCHEDULE WLL PERM T YOUR ATTENDANCE.IT WLL BE A
DAY WELL SPENT!

* | N FAI RBANKS, PACI FI C Al R FORCE CONDUCTS AN EXERCI SE KNOWN AS
“COPE THUNDER,” WHI CH | S HELD UP TO FQUR TI MES A YEAR TH' S
REALI STI C, 10-DAY AIR COVBAT TRAI NI NG EXERCI SE CHALLENGES
Al RCREWS | N EVERY CONCEI VABLE WAY.

* CGENERALLY SPEAKING |IN A PERIOD OF 60 DAYS TOTAL TRAI NI NG
ABOUT $2 M LLION DOLLARS MAKES ITS WAY |INTO THE NORTH
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POLE/ FAI RBANKS COVMUNI Tl ES. AND LAST YEAR, MORE THAN 2, 000
PEOPLE DEPLOYED TO COPE THUNDER FACI LI TIES I N THE FAI RBANKS
AREA.

 BUT OUR RELATIONSHIP WTH ALASKA |IS MJCH MORE THAN THE
FI NANCI AL.  WE HAVE A Rl CH HERI TAGE TOGETHER.

* IN A MMNNER OF SPEAKING WE VE GROM UP TOGETHER. | N FACT,
ONE IN FI VE ALASKANS HAS SOME SORT OF M LITARY Tl EE-YWHETHER
TS A VETERAN, FAM LY MEMBER OR FRI END. N THE ANCHORAGE
BOAL THAT RATI O CLI MBS TO ONE | N THREE.

« AND I T"S PROBABLY NO SURPRI SE TO YOQU THAT ALASKA | S ONE OF THE
MOST SOUGHT AFTER ASSI GNMVENTS | N THE M LI TARY.

« AS | MENTIONED, A SIZEABLE NUMBER OF THOSE WHO SERVE HERE
CHOOSE TO REMAI N..OR RETURN TO ALASKA AFTER THEIR M LI TARY
CAREER.  THESE VELL- TRAI NED, H GHLY SKI LLED Cl TI ZENS THEN GO
ON TO SERVE THEIR COVMUNI TI ES AND NEI GHBORS | N A DI FFERENT
MANNER.

o SOVE NOTABLE EXAMPLES...

o MANY OF YOQU KNOW MARK HAM LTON, THE PRESI DENT OF THE
UNI VERSI TY OF ALASKA. MARK IS A PROVEN LEADER VWHO HAS
MADE AND W LL CONTI NUE TO MAKE CONSI DERABLE CONTRI BUTI ONS
TO EDUCATI ON I N ALASKA.  HE IS ALSO A RETI RED, ARWY NAJCOR
GENERAL

o AND AS YOU WELL KNOW FORMER GOVERNOR BI LL SHEFFI ELD | S
RETI RING AS PRESI DENT OF ALASKA RAI LROAD. RETI RI NG
GENERAL PAT GAMBLE, WHO | S COMVANDER OF ALL PACIFIC AIR
FORCES, HAS BEEN CHOSEN TO SUCCEED H M

0 AND ANCHORAGE NMAYOR CGEORGE WEURCH, |'S A DECORATED MARI NE
CORP RETI RED OFFI CER

o0 OF COURSE THERE ARE A MULTI TUDE OF OTHER EXAMPLES, BUT |
TH NK YOU GET WHAT |’ M DRI VI NG AT.

« SO THAT' S WVHO WVE ARE— AND | GUARANTEE YOU THAT SOMVE OF THE
118, 000 PECOPLE | JUST TALKED ABOUT LIVE IN YOUR DI STRICT.
CLEARLY, WE WLL ALWAYS HAVE A MJTUAL CONCERN FOR THE FUTURE
OF ALASKA.

« LET ME TURN NOW TO WHAT YOUR M LI TARY |'S DA NG TODAY..AND LAST
MONTH WAS PARTI CULARLY BUSY:
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 THE AIR FORCE DEPLOYED Al RCRAFT AND SUPPCRT PERSONNEL FROM THE
19TH FI GHATER SQUADRON AT ELMENDORF AFB TO KEFLAVI CK, | CELAND,
AS PART OF THE REGULAR AERCSPACE EXPED Tl ONARY FORCE—-CR “ AEF" —
ROTATI ON. THEY ARE DUE BACK | N MARCH.

« AND PECPLE AND JETS FROM THE 12TH FI GHTER SQUADRON LEFT FOR
I NCl RLI K Al R BASE, TURKEY, |N SUPPORT OF NORTHERN WATCH TO
ENFORCE THE NO- FLY ZONE OVER NORTHERN | RAQ

e AND ASSETS FROM THROUGHOUT THE STATE TEAMED UP W TH ALASKA
NORAD REG ON | N SUPPORT OF OPERATI ON NORTHERN DENI AL --W TH
FORCES DEPLOYI NG TO QUR FORWARD OPERATI NG LOCATI ONS | N GALENA
AND KI' NG SALMON ENSURI NG THE SOVEREI GNTY OF ALASKAN Al R SPACE.
TH'S WAS | N RESPONSE TO RUSSI A CONDUCTI NG LONG- RANGE AVI ATl ON
TRAI NI NG W TH THEI R BOVBER FORCE | N NORTHERN S| BERI A.

« ON THE ARW SIDE OF THE HOUSE, UN TED STATES ARWY ALASKA | S
SUPPORTI NG DEPLOYMENTS TO BOSNI A, SARAJEVO, AND EAST TI MOR
AND THEY HAVE MORE THAN A DOZEN SOLDI ERS FROM CHARLI E COVPANY,
84™ ENG NEER BATTALION, ON KOSRAE |SLAND IN THE WESTERN
PACI FI C, INVOLVED IN THE CI NC S EXPANDED RELATI ONS PROGRAM
THEIR M SSION | S TO HELP REPAIR Cl VI L | NFRASTRUCTURE.

o« AND THE ALASKA NATI ONAL GUARD...| KNOW MAJOR GENERAL PHI L QATES
TALKED W TH MANY OF YOU ABOUT THE ACTIVITIES OF H' S FOLKS, BUT
|’D LIKE TO H GHLI GHT THE CONTRI BUTION OF THE 210™ RESCUE
SQUADRON, WHI CH WRAPPED UP LAST FISCAL YEAR WTH 78 TOTAL
MSSIONS, 66 LIVES SAVED AND 20 ASSI STS. THE RESCUE
COORDI NATI ON CENTER ORCHESTRATED MORE THAN 200 SEARCHES AND
SAVED 117 LI VES OVERALL.

« AND OF COURSE THE COAST GUARD..ALASKA'S NAVAL COVPONENT,
HEADQUARTERED RI GHT HERE | N JUNEAU MAI NTAI NS AN OPERATI ONS
TEMPO THAT 1S EQUALLY | MPRESSI VE. AS THE GUARDI ANS OF
ALASKA' S WATERWAYS THEY SAVED A LIFE EVERY 36 HOURS --
AVERAG NG MORE THAN TWD SEARCH AND RESCUE M SSI ONS A DAY- - AND
SECURED M LLI ONS OF DOLLARS | N PROPERTY.

* FROM A STRATEG C PERSPECTI VE, WE | N ALASKAN COMVAND FOCUS ON
BEI NG READY FOR CONTINGENCIES AS WELL AS THE DAY-TO DAY
M SSI ONS AND TH S | NCLUDES THROUGHPUT AND M LI TARY SUPPORT TO
Cl VIL AUTHORI Tl ES.
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THROUGHPUT

« BY THROUGHPUT | MEAN EXPEDI TI NG THE DEPLOYMENT OF FORCES FROM
AND THROUGH ALASKA | N SUPPORT CF WORLDW DE CONTI NGENCI ES. I N
OTHER WORDS, WE WOULD SERVE AS A LOQd STICAL HUB IN THE
MOVEMENT OF TROOPS AND RESOURCES.

« OUR OBLI GATI ON FOR TH'S M SSI ON REVOLVES ARCUND
| NFRASTRUCTUREHO MAKE SURE I TS A WELL-O LED MACHI NE. THI'S
MEANS FI NDI NG EFFI Cl ENCI ES | N EVERY AREA RANG NG FROM FUEL
ACQUI SI TI ON, TRANSPORT, AND STORACE TO HOW THE Cl VI L RESERVE
Al R FLEET (CRAF) IS SUPPORTED AT THE TED STEVENS | NTERNATI ONAL
Al RPORT.

M LI TARY ASSI STANCE TO Cl VIL AUTHORI TI ES

* MLITARY ASSI STANCE TO G VIL AUTHORI TIES | S ABOUT SERVI NG OUR
FELLOW ALASKANS DURI NG EMERGENCI ES.

* NATURAL DI SASTERS, TERRORI ST ACTS AND OTHER CRI SES CAN CREATE
HAVOC AND CHACS THAT CAN OVERWHELM LOCAL AND STATE
CAPABI LI TI ES.

« AND VH LE WE ARE NOT' THE FIRST RESPONDERS, WE WLL WORK
CLOSELY W TH EMERGENCY MANAGEMENT ACGENCI ES TO LEND A HAND. |
VWANT TO ASSURE YOQU, THIS IS A MAJOR OBLIGATION AND I T IS ONE
VE TAKE SERI OUSLY.

NORTHERN EDGE

* | ALLUDED TO NORTHERN EDGE EARLI ER. EACH YEAR TH S EXERCI SE
CHALLENGES THOUSANDS CF SCOLDI ERS, SAILCRS, Al RMVEN, NMARI NES AND
COASTGQUARDSMEN AS THEY HONE THEIR WAR FI GHTI NG SKI LLS AND
| MPROVE UNI T READI NESS.

* NORTHERN EDGE HAS BEEN ARCUND FOR AWHI LE, | N DI FFERENT FORMS
AND UNDER DI FFERENT NAMES. I N FACT, EARLIER IN MY CAREER, |
PARTI Cl PATED IN WHAT WAS THEN CALLED “BRIM FROST,” AS A
SQUADRON COMVANDER. THE REASON | SHARE THAT | S BECAUSE,
BASED ON RECENT BUDGET DECI SI ONS, THE EXERCI SE W LL CONTI NUE
VELL | NTO THE FUTURE.

« OUR FOCUS WLL CHANGE OVER TI ME AS EACH OF THE FORCES BECOMVES
MORE EXPEDI TI ONARY AND WE TRAIN TO BEST SUPPCORT PACI FIC
COMVAND S EMERG NG OPERATI ONAL REQUI REMENTS.
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OPERATI ON ALASKA ROAD

I N SOUTHEAST ALASKA WE ARE THE EXECUTI VE AGENT FOR OPERATI ON
ALASKAN ROAD, ONE OF DOD S LARGEST | NNOVATI VE READI NESS
TRAI NI NG PROGRAM ACTIVITIESFO THE TUNE OF $12.5 MLLION
DOLLARS ANNUALLY.

VE ARE BUI LDI NG A 14-M LE MAIN SUPPLY ROUTE ON ANNETTE | SLAND
BETWEEN THE VI LLAGE OF METLAKATLA AND THE PROPOSED NEW FERRY
TERM NAL. AND I N THE PROCESS SERVI CE MEMBERS, MANY OF THEM
FROM RESERVE COVPONENTS OUTSI DE OF ALASKA, ARE RECElI VI NG
UNPRECEDENTED TRAI NI NG THAT DI RECTLY | MPROVES THEI R COVBAT
READI NESS.

ABSENT A HI CCUP I N FUNDI NG TH S PROGRAM W LL CONTI NUE UNTI L
VE COVPLETE OUR PORTI ON OF THE PROJIECT | N ABOUT FI VE YEARS.

ARCTI C SAREX

FOR THE PAST SEVEN YEARS, ALASKAN COWWAND HAS PARTI Cl PATED I'N
A COMBI NED SEARCH AND RESCUE EXERCI SE W TH RUSSI A AND CANADA.

I N AUGUST, A DELEGATI ON OF 14 M LI TARY PROFESSI ONALS FROM THE
ACTI VE DUTY, GUARD AND RESERVE TRAVELED TO SAlI NT PETERSBURG
RUSSI A, TO PARTI Cl PATE | N ARCTI C SAREX.

THE THREE COUNTRI ES HAVE MJUTUAL | NTEREST | N ARCTI C SEARCH AND
RESCUE AS WE ALL EXPERI ENCE THE SAME HAZARDS ASSOCI ATED W TH
LI FE I N THE NORTHERN POLAR REA ON OF THE WORLD.

DURING THE EXERCISE WE SHARED | NFORVATI ON ABOQUT RESCUE
PROCEDURES | N AN AUSTERE AND CHALLENG NG ENVI RONVENT, AND I'N
THE PROCESS LEARNED A GREAT DEAL ABOQUT EACH OIHER S
CAPABI LI TI ES.

TH S YEAR, AS IN 1997, ARCTI C SAREX WLL TAKE PLACE | N ALASKA
AND VE W LL HOST OUR | NTERNATI ONAL GUESTS ONCE AGAI N.

SO THERE YOU HAVE IT. THAT'S A QU CK GI MPSE OF WHAT YOUR
ALASKAN M LITARY IS DONG THAT' S A LOCK AT TODAY, BUT WE ARE
ALSO LOCKI NG FORWARD..VHERE WE SHARE MJTUAL | NTERESTS I N OUR
PROGRESS.

LAND MOBI LE RADI O

N 1997 ALASKAN COMVAND ENGAGED I N A COOPERATI VE EFFORT W TH

JASC COW TTEE -10- January 30, 2001



THE STATE AND THE ALASKA MUNI Cl PAL LEAGUE TO DEVELOP AND
| MPLEMENT A STATEW DE EMERGENCY COVMUNI CATI ONS CAPABI LI TY
BETWEEN FEDERAL, STATE AND LOCAL PUBLI C SAFETY RESPONDERS,
THAT WOULD RESOLVE THE PERSI STENT | NABILITY TO COMVUNI CATE
EFFECTI VELY | N EMERGENCI ES.

« THE COOPERATIVE' S FINAL GOAL | S FOR LOCAL, STATE AND FEDERAL
OFFI CI ALS TO USE ONE RADI O SYSTEM THAT CAN TALK W TH EACH
OTHER VWHEN THEY WORK TOGETHER | N EMERGENCY RESPONSE EFFORTS.
T WLL ALSO HELP REDUCE EACH AGENCY' S SYSTEM S COSTS BY
SHARI NG | NFRASTRUCTURE

e THIS EFFORT IS THE FIRST OF ITS KIND AND, AS SUCH WE ARE
TURNI NG NEW GROUND. | AM CONFI DENT WE W LL ACH EVE OQUR GOAL
OF A SEAMLESS | NTEROPERABLE SYSTEM ULTI MATELY SAVI NG LI VES
AND PROPERTY.

« THAT G VES YOU SOME | DEA OF THE CURRENT, DAY-TO- DAY ACTI ONS
I NVOLVI NG YOUR M LI TARY | N ALASKA BUT, NEW CHALLENGES,
| MPROVED TECHNOLOGY AND | NNOVATI VE APPROACHES DEMAND OUR
ATTENTI ON AS ALL OF US PLAN AND PREPARE FOR THE FUTURE.

MODERNI ZAT! ON

« VW MJUST MAKE SURE ALASKAN BASED FORCES RENVAI N AT THE FOREFRONT
OF READI NESS. TO DO THAT WE ARE STAYI NG ENGAGED ON MAJOR DOD
MODERNI ZATI ON  PROGRANMS.

« AMONG THE THINGS WE ARE FOLLONNG ARE THE AIR FORCE' S
MODERNI ZATI ON  EFFORTS--THE F-22, G 17 AND JAO NI STRIKE
FI GHTER, THE ARW' S FI ELDI NG OF A MEDI UM WEI GHT FORCE; AND OF
COURSE NATI ONAL M SSI LE DEFENSE.

 ALLOWME TO TOUCH ON EACH OF THESE BRI EFLY...

* THE F-22 RAPTORHT' S A STEALTHY, H GH PERFORVANCE, TOP- OF- THE-
LI NE FI GHTER Al RCRAFT WHI CH W LL REPLACE THE F-15. BY THE
TIME WE GET OUR FI RST WNGS OF F-22S ON BOARD, THE AVERAGE ACE
OF THE F-15 WLL BE 25 YEARS.

e THE F-22 IS BU LT FOR THE THREAT OF THE FUTURE AND W LL ENSURE
Al R SUPREMACY AND FREEDOM OF ACTI ON ON THE BATTLEFI ELD FOR AT
LEAST THE NEXT 30 YEARS.

« OUR STRATEGC AIRLIFT CAPABILITY IS UNDER RESOURCED.
PROCUREMENT OF ADDI TIONAL G 17 GLOBEMASTERS W LL ALLEVI ATE
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THAT SHORTCOM NG, AND PROVI DES THE MEANS TO RAPIDLY MOVE
TROOPS AND EQUI PMENT AROCUND THE GLOBE.

« THE AIR FORCE'S AG NG CARGO FLEET IS PLACI NG | NCREASI NG
DEMANDS ON OUR MAI NTAI NERS. THE BOTTOM LI NE IS THAT WE DO NOT
CURRENTLY HAVE SUFFI CI ENT ASSETS TO DO THE JOB OF ASSURI NG THE
STRATEA C RESPONSI VENESS OF U.S. FORCES, NOR DO THEY MEET
RELI ABI LI TY STANDARDS.

« THE C17, WTH |ITS LEADI NG EDGE TECHNOLOGY AND VERY
SUBSTANTI AL LI FT CAPABI LI TIES I S THE SCLUTI ON.

* JAONT STRIKE FI GHTER —-THE JSF PROGRAM W LL PROVI DE A H GHLY
CAPABLE, AFFORDABLE STRI KE FIGHTER FOR THE U. S. Al R FORCE,
MARI NE CORPS AND NAVY AS WELL AS OUR ALLI ES. WTH I TS SHORT
TAKE OFF AND VERTI CAL LANDI NG AND OTHER FEATURES, | T OFFERS
| MVENSE CAPABI LI TY AND VERSATI LI TY FOR THE SERVI CES AND OUR
ALLI ES AND WOULD REPLACE THE F-16 Al RCRAFT NOW ASS|I GNED AT
El ELSON.

e SWTCH NG TO GROUND FORCES..THE ARMY’'S TRANSI TION TO A MORE
MOBI LE, RESPONSI VE, MEDI UM FORCE |'S | MM NENT.

« THEY HAVE THE WORLD S FI NEST LI GHT | NFANTRY, BUT | T LACKS THE
ADEQUATE LETHALITY, SURVIVABILITY AND MOBILITY ONCE IN
THEATER. HEAVY FORCES ARE LETHAL AND SURVI VABLE, BUT THEY ARE
Dl FFI CULT TO DEPLOY QUI CKLY. THE ARMY |'S WORKI NG TO CHANGE
THAT.

« THI'S NEW OBJECTI VE FORCE W LL PROVI DE THEATER COMVANDERS A
JO NT FORCE THAT CAN RESPOND QUI CKLY AND PREVAI L ACRCSS THE
SPECTRUM OF OPERATI ONS.

NATI ONAL M SSI LE DEFENSE

* EARLIER | SPCKE ABOUT THE PRCOLI FERATI ON OF BALLI STIC M SSI LE
TECHNOLOGY. |'D LIKE TO D SCUSS NVMD FOR A M NUTE AND TELL YQU
VHERE | T STANDS.

* RIGHT NOWWE ARE AVWAI TI NG A DEPLOYMENT DECI SI ON FROM THE NEW
ADM NI STRATI ON, AND AS YOU PROBABLY KNOW THEY W LL CONSI DER
SUCH THINGS AS THE THREAT, COST, TREATY | MPLI CATI ONS AND
TECHNI CAL FEASI BI LI TY | N MAKI NG THAT DECI SI ON.

« CLEARLY, IF THE INTENTION IS TO PROTECT ALL 50 STATES THEN
ALASKA WLL BE A PLAYER IN SOVE FORM I T HAS TO, BASED ON
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PURE PHYSI CS.

« LAST SEPTEMBER, THE PRESIDENTIAL DECI SION SPECI FI ED THAT
DEPLOYMENT ACTI VI TI ES RELATI NG TO THE CONSTRUCTI ON OF AN X-
BAND RADAR AT SHEMYA | SLAND, WOULD NOT BE AUTHORI ZED UNTI L
EFFECTI VENESS | S DEMONSTRATED | N THE TECHNOLOGY DEVELOPMENT
ASPECTS OF THE NVD PROGRAM AND | N ACTUAL | NTERCEPT TESTI NG

« THE PRESIDENT DI D AUTHORI ZE THE CONTI NUATION OF A ROBUST
RESEARCH, DEVELOPMENT AND TESTI NG PROGRAM TO VALI DATE THE NVD
TECHNOLOGY, AND CONGRESS SUPPORTED THAT MANDATE.

* |IN DECEMBER, THE BALLISTIC M SSILE DEFENSE ORGANI ZATION S
NATI ONAL M SSI LE DEFENSE JO NT PROGRAM OFFI CE AWARDED A
RESTRUCTURED COST- PLUS- AWARD- FEE CONTRACT TO THE BCEI NG
COMPANY FOR CONTI NU NG DEVELOPMENT OF THE NATI ONAL M SSI LE
DEFENSE SYSTEM

* |IF A NEAR TERM DECI SION IS MADE TO DEPLOY A LAND- BASED NVD
SYSTEM THE | NI TI AL OPERATI ONAL CAPABI LI TY WLL LIKELY BE IN
2005 OR 2006.

« THE BOITOM LINE |IS THAT WE ARE STANDI NG BY TO ASSI ST THE
PRQJECT OFFICE AND | MPLEMENT THE CIVILIAN LEADERSH P S
DECI SI ON ON THE TI ME LI NE THEY SPECI FY.

BASE REALI GNVENT AND CLOSURE COWVM SSI ON

« | KNOW THE SUBJECT OF “BRAC,” OR BASE REALI GNMENT AND
CLOSURE, IS ON A LOT OF PECPLE' S M NDS.

* YQU NEED TO UNDERSTAND THAT THI S IS A NECESSARY THI NG SORELY
NEEDED THROUGHOUT THE DEPARTMENT OF DEFENSE.

 HERE'S WHY ... THERE ARE ABOUT ONE PO NT FOUR (1.4) MLLION
PEOPLE SERVING IN THE M LI TARY TODAY, DOWN FROM ALMOST 2.1
M LLI ON 10 YEARS AGO.

« THE FORCE | S ABOUT ONE THI RD SVMALLER THAN I T WAS A DECADE AGO
AND YET THERE WAS NOI' A CORRESPONDING REDUCTION [IN
| NFRASTRUCTURE.

« THE RESULT | S WE HAVE Al R BASES W THOUT Al RPLANES, SHI P DOCKS
WTH NO SH PS, AND SO ON AS BUSI NESS PEOPLE YOU CAN
APPRECI ATE THAT EXCESS OVERHEAD CONSUMES RESOURCES THAT COULD
BE BETTER USED ELSEVWHERE.
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 WE COULD INVEST THE SAVINGS IN CRITI CAL NEED AREAS SUCH AS
TRAI NI NG QUALITY OF LIFE I NITI ATI VES AND FACI LI Tl ES.

e THE QUESTION | AM OFTEN ASKED IS, “1'S ALASKA VULNERABLE? AND
THE ANSWER IS THE STATE IS CLEARLY NOT | MVUNE, BUT... WE CAN
AND WLL MAKE A COVPELLI NG ARGUMENT FOR THE | NSTALLATI ONS AND
M SSI ONS HERE.

* AS YOU VELL KNOWN ALASKA HAS A LOT TO OFFER, AND WE CAN MAKE A
STRONG CASE. | THINK THE COW SSI ON WOULD RECOGNI ZE-AS THE
DOD ALREADY DOES-ALASKA'S STRATEG C | MPORTANCE AND | TS LONG
TERM POTENTI AL FOR THE NATI ONAL DEFENSE.

« AND REGARDLESS OF YOUR FEELING ABOQUT BRAC, YOU MJST
ACKNOALEDGE THAT UNNEEDED | NFRASTRUCTURE ACRCSS THE DOD
DIVERTS THE RESOURCES WE NEED TO SUPPORT ENDURI NG
| NSTALLATI ONS. AND | WOULD ASK ALL OF YOU TO SUPPORT DOD S
REQUEST FOR CONTI NUI NG BRAC LEGQ SLATI ON.

* LET ME CONCLUDE WTH TWO OR THREE | TEM5 OF MJUTUAL | NTEREST.

NATI VE RELATI ONS

« VWHEN DEALI NG W TH NATI VE RELATI ONS, ALASKAN COWAND FOLLOWS
THE DEPARTMENT OF DEFENSE S ALASKA NATI VE PCLI CY AND HAS DONE
SO FOR SEVERAL YEARS.

 MEETI NG THE GOVERNVENT- TO- GOVERNVENT CONSULTATI ON REQUI REMENT
'S CQUR MANDATE. AND WE ARE MAKI NG PROGRESS.

« WE ARE WORKI NG I NI TI ATI VES THAT:

« BETTER ESTABLI SH AND MAI NTAIN OUR LONG TERM RELATI ONSH PS THAT
ARE SO | MPORTANT TO SUCCESS, | NCLUDI NG ESTABLI SHI NG A FULL-
TIME, ClVILIAN LI Al SON POSI TI ON.

* AT THE SAME TI ME, WE ARE AGGRESSI VELY ADDRESSI NG ENVI RONMENTAL
OVERS| GHTS OF THE PAST. AND WE' RE WORKI NG OPENLY AND CANDI DLY
W TH COVMMUNI TI ES THROUGHOUT THE STATE.

EDUCATI ON | N ALASKA

« SPEAKING OF THE FUTURE, | AM SURE YOU WOULD AGREE THAT THE
FUTURE OF QUR NATION IS IN THE HANDS OF QUR CHI LDREN. I N THE
M LI TARY, WE HAVE A SAYI NG “WE RECRUI T SOLDI ERS, BUT RETAI N
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FAM LI ES." CLEARLY WE | N ALASKAN COWAND MJST PLAY AN ACTI VE
RCOLE I N SUPPORT OF OQUR FAM LI ES.

« TH S WEEKEND, | N CONJUNCTI ON W TH THE STATE PARENT - TEACHERS
ASSCCI ATI ON AND THE ALASKA DEPARTMENT OF EDUCATI ON, WE ARE
HOSTI NG A “M LI TARY EDUCATI ON FORUM | N ANCHORAGE TO ADDRESS
| SSUES AND CONCERNS OF M LI TARY PARENTS.

« KI DS DESERVE THE BEST | N EDUCATI ON ...

0 A BALANCED AND VALUABLE CURRI CULUM
o H GH BUT ATTAI NABLE STANDARDS
o0 AND THE OPPORTUNI TY TO EXCEL AND PURSUE H GHER EDUCATI ON

e ALL OF WHICH WLL CONTRIBUTE TO THEI R VALUE AS CI TI ZENS AND
FUTURE LEADERS.

* JUST AS ALASKA IS A UNI QUE ENVI RONVENT, M LI TARY CH LDREN HAVE
UNI QUE CONCERNS, IN LARGE PART IT IS DUE TO THE FREQUENT
RELOCATI ON OF THEI R PARENTS.

« AMONG THEI R CONCERNS ARE TRANSFERS OF CREDI TS BETWEEN SCHOOLS,
GRADI NG SYSTEMS, GRADUATI ON REQUI REMENTS, AND ELIG BI LI TY FOR
EXTRA- CURRI CULAR ACTI VI TI ES.

« THE PO NT | WANT TO MAKE | S THAT STATE AND LOCAL DECI SI ONS | N
EDUCATI ON MUST CONSI DER THE NEEDS AND ASPI RATI ONS OF M LI TARY
CHI LDREN, JUST AS YOU MUST FOR THE LARGER COWLUNI TY OF ALASKA
STUDENTS.

e CLEARLY, THERE' S A LOT VWE CAN DO FOR OUR CHI LDREN AS WE WORK
TOGETHER ON THEI R BEHALF

« WE COVERED A LOT OF GROUND TODAY TALKI NG ABOUT THE WORLD
SI TUATI ON; ALASKA'S M LITARY FORCES, AND A BIT ABOUT THE
FUTURE. WHEN | STARTED THI S DI SCUSSI ON, | ALSO PROM SED TO
TALK ABOQUT HOW YQU CAN PLAY AND | NFLUENCE THE ACTI ON. AND HERE
T IS..

ENGAGEMENT _STRATEGY/ CONCLUSI ON

 ITS EASY TO SEE THAT THE M LI TARY PRESENCE |IN ALASKA |S
SI GNI FI CANT ... SI X MAJOR M LI TARY | NSTALLATI ONS, 74 NATI ONAL
GUARD ARMORI ES, 44 COAST GUARD STATIONS, MORE THAN A DOZEN
RADAR SITES, TWO FORWARD OPERATING LOCATIONS, NUVMEROUS
Al RFI ELDS, EXTENSI VE TRAI NI NG RANCES... THE LI ST GOES ON.
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 CHANCES ARE, IN SOVE FORM OR FASH ON, THERE ARE PEOPLE,
EQUI PMVENT, | NFRASTRUCTURE COR SOVE COMVBI NATI ON OF THE PRECEDI NG
N YOUR DI STRI CT.

* | WOULD ENCOURAGE YOQU TO FIND QUT WHAT IS IN YOUR “AOCR" OR
AREA OF RESPONSI BI LI TY AS WE CALL I T, AND WORK TO UNDERSTAND
IT. TH S 1S THE BEST WAY FOR YOQU TO | NFLUENCE THE RECRU TI NG
AND RETENTI ON | SSUES ALL THE SERVI CES ARE CURRENTLY FACI NG
TALK TO THE MEN AND WOMEN | N UNI FORM FI ND QUT WHAT THEY ARE
DA NG ASK THEM THEI R PERSPECTI VE ON THI NGS. YOUR | NTERACTI ON
W LL SHOW SUPPORT AND | NTEREST | N WHAT THEY DO

« KEEP IN M ND THEY WORK FOR YOU..AND YOUR CONSTI TUENTS —HE
AVERI CAN PECPLE. TOGETHER, WE CAN SECURE AND ENHANCE ALASKA' S
CONTRI BUTI ON TO THE NATI ONAL DEFENSE.

* OUR FUNDAMENTAL RESPONSIBILITY I'S TO MAI NTAIN CLOSE TI ES W TH
THE BENEFI Cl ARI ES OF WHAT WE DO..YQOU.

 AND THAT IS WHY | AM HERE TODAY. TO SHARE WTH YOU OUR
ENGAGEMENT STRATEGY AND ENCOURAGE YOQU TO ENGAGE W TH THE
M LI TARY AS WELL.

o TO GET TO KNOW US BETTER, TO APPRECI ATE THE BURDENS OUR
YOUNG PECPLE CARRY AND TO HELP US I N WAYS LARGE AND SMVALL
TO PROMOTE THE NOBILITY OF PUBLIC SERVICE, AND THE
PROFOUND OBLI GATI ONS THAT FLOW FROM PROVI DI NG FOR THE
COVMON DEFENSE.

« WTH THAT, | WLL BE HAPPY TO ANSVEER ANY QUESTI ONS YOU MNAY
HAVE.

CO CHAI RVAN MULDER thanked Lt. General Schwartz then said that
bef ore any question were posed, he would like to introduce several
peopl e in the audi ence. Major Ceneral Phil Cates, the Conm ssioner
of Mlitary and Veterans Affairs was recognized first, next he
recogni zed Brigadi er General CGeorge Cannel os, head of the Al aska
Air National Guard, and then Brigadi er General Steve Korenek, head
of the Al aska Arny National Cuard.

Nunmber 833
SENATOR LEMAN had the first question. He said that he had been
privileged to represent El nendorf Air Force Base for the |last nine

years, three of which he shared with Representative Mirkowski. He
said that he was pleased with the mlitary civilian relationship
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and that sone of the prograns nentioned, such as Northern Edge,
were very beneficial. He is particularly pleased with the Honorary
Commanders Program at El nendorf.

SENATOR LEMAN is concerned with the issue of voting on mlitary
installations. In Al aska, this opportunity has al ways been provided
and the Division of Elections has done an excellent job in making
sure the opportunity exists. However, a directive from the
Departnent of Defense (DoD) has threatened to elimnate this
opportunity. He has introduced |egislation requesting that this
directive be rescinded and asked GCeneral Schwartz for his
perspective from an Al askan standpoint and its affect on other
st at es.

LT. GENERAL SCHWARTZ said that the directive from DoD was clearly
| aid out, that poling stations on mlitary installations were not
to be supported. He felt that the only way for this to change woul d
be through legislative exception. He recomended that, in those
pl aces where it clearly nade sense to have a poling place, Congress
shoul d be encouraged to enable installations within DoD to all ow
them As always boundaries would be set so that the polling
stations are the requisite distance from any |ocation where
uniformed mlitary m ght be carryi ng weapons.

I ndi vi dual commanders are not able to nake exceptions; the change
must cone from a DoD exception or Congressional action. It is his
view that DoDis unlikely to change its view w thout encouragenent
from Congr ess.

CO CHAI R MULDER recogni zed Senat or Pearce, pointing out her recent
appointnment to the Defense Advisory Commttee on Wnen in the
Servi ces (DACOWNTS).

Nunmber 868

REPRESENTATI VE MJRKOABKI asked for el aboration on upgrades on G 17s
and how it ties into training grounds.

LT. CGENERAL SCHWARTZ replied that Al aska's major asset, in terns of
ai r-space nmaneuverable areas and excellent training grounds, is
wel | known throughout the departnment. The dilemma is that noving
forces to Alaska to train is expensive. Transportation costs are a
liability for nost assets comng to Alaska. He feels that a
significant advantage that a C-17 unit in A aska would provide is
the opportunity to bring units fromthe Lower 48, the Wst Coast,
or other areas in the western Pacific to avail thenselves of the
mar vel ous opportunities here. The C17 is a strategic air-lifter
that can lift large quantities of material |ong distances and t hat
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is a plus for the state. In addition to bringing people here to
train, there is the fact that the Arny is thinking about placing
one of its medium wei ght force brigades in Al aska.

He asked the audience to think about "the synergy of a nedium
wei ght brigade, C17s, the third and 354th wings. This is a force
projection capability in Al aska, sovereign U S. territories that
can touch people in the Pacific Region. The force disposition in
the Pacific will likely change over tine. Assets that were once
based in the western Pacific may well migrate back to U S. bastions
such as Al aska, which bodes well for the state.”

Number 900

CO CHAI R MULDER spoke to the base realignnment and cl osure (BRAC)
i ssue saying that the greatest drawbacks Al askan posts have are
costs. He asked for advice on changing the criteria for closure to
nore adequately address strategic value of power projection and
maneuver area, which is in short supply in the Lower 48. Cost
shoul dn't be the only determning criteria.

LT. GENERAL SCHWARTZ said that the criteria that the BRAC
comm ssion nust use to neasure installations are a product of
public law. The way that lawis witten will determ ne the val ue
assigned to the attributes of the installations around the U S. For
training and strategic access to be weighted higher than certain
cost factors there is an obligation to communicate that to those in
Congress who wite the legislation. In this way, the criteria could
be enbodied in the |egislation.

Al though there is no question that cost is a factor, it is his view
that strategic considerations will begin to prevail. BRAC was
started in 1991 and the focus was to shrink the force. The
notivation was | ess about strategic posture and nore on the peace
di vidend. The setting is different now, ten years later, and he
thinks that Anerica's strategic posture is considered to be at
| east as inportant, if not nore so, than the cost consi derations.

Nunmber 887

CO CHAI R WLKEN said that the Expeditionary Forces initiative was
set forth three or four years previous by the joint chiefs. Al aska
was a beneficiary of the initiative and he wondered whether it was
still an active initiative being pronoted by the joint chiefs.

LT. GENERAL SCHWARTZ said yes but that is takes a nunber of

different forms such as how the services interact wth other
services. He gave an exanple of the non-conbatant evacuation from
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Phnum Penh in 1997. The arny, marines and others worked jointly on
that operation just as they are carried out today.

In established theatres such as Korea, it is different, but
clearly, on the contingency side, whether it is in response to a
terrorist act, hunmanitarian act, an energency operation or a Kosovo
activity it wll be executed as a joint task force. Joint task
force activity is the way business is conducted today.

CO CHAI R MULDER noted that Al ex Spector, Director of the Departnent
of Veterans Affairs, was in the audi ence and had been asked to give
a brief rundown on VA activities slated for Al aska.

SENATOR PHI LLIPS said that he has been working with the Fort
Ri chardson post conmander and General Phil Oates to get perm ssion
to fly a PON MA flag alongside the American flag at the den
H ghway nonunment to service nen and wonen. He asked for any help
General Schwartz could give to get permission to fly this flag.

SENATOR PHI LLIPS also wanted information on the North Anerican
Aer ospace Defense Command mi ssion function.

Nunmber 852

LT. CGENERAL SCHWARTZ said that Operation Northern Denali was such a
m ssion. He has two F-15s and one KC-35 tanker on alert and
available to himat any tine. The F-15's are typically on alert in
the alert facility at El nendorf and the tanker cones from Ei el son

That is the current alert package for maintaining Al askan air
sovereignty. Wien Russians begin to nove bonbers around, as they
have been this week, a determnation is made for the potential to
penetrate Alaskan air space. Just before the last Christnas
hol i days, there were three airplanes at King Salnon, three
ai rplanes at Galena, six tankers at Eielson, and two E-3 radar
aircraft at El nendorf. There was legitimate concern that the
Russi ans were going to do "out of area” flight. There is currently
training activity going on in northern Siberia but the assessnent
is that they are not going to be provocative.

SENATOR PHI LLI PS asked how nany Canadian pilots are stationed at
bases here.

GENERAL SCHWARTZ said there are 36 Canadi ans at El nendorf Air Force
Base.

Number 831
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CO CHAI R MULDER t hanked General Schwartz for his address and said
that the closer the bond between the mlitary and the | egislature,
the better mlitary individuals and their famlies wll be
represent ed.

CO CHAI R MULDER i ntroduced Al ex Spector, Director of the Departnent
of Veterans Affairs.

MR, ALEX SPECTOR wanted to round out the picture regarding what
| egi sl ators do for veterans on the state level in working with the
Departnent of MIlitary and Veterans Affairs in Al aska. The Veteran
Affairs medical and benefits budget for Al aska is about $70
mllion. In addition, they provide about $70 mllion in benefits to
veterans in Alaska. This noney is paid directly to the veteran and
is noney that stays in Al aska.

15 percent of all veterans in Alaska receive sone sort of
conpensation, which is the highest in the nation. There are about
70,000 veterans in the state and about 11,500 veterans take
advant age of their nedical services.

Al aska VA services require a partnership with the state. In the
area of nedical care, there are several critical care sites in the
state. The main primary care facility is in Anchorage near Al aska
Regi onal Hospital. It provides primary care, a small anount of
specialty care, nental health services and is the regional office
for benefits.

The joint venture hospital with the Air Force is another clinical
care site. The VA contributed $11 million to the construction of
the hospital building at Elnendorf and runs the intensive care
unit. There is also a joint governance of the facility. It is
recogni zed as one of the better partnerships.

Nunmber 963

Anot her clinical care site is the honeless domciliary facility in
Anchorage that provides rehabilitation services for honeless
veterans. There is a continuum of care for honeless veterans
starting wwth a storefront where honel ess veterans can go to get a
hel pi ng hand to change their situation. Fromthere they could go to
a domciliary and spend from 90 days up to a year in the program
Next they nove to a hal fway house and then to their own houses with
vouchers for rent paynment. At this point they are reintegrated into
the community.

The VA partners with Anchorage's Stand Down program Honel ess
veterans are given two days where they can stand down from the
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harsh street environnment and get showers, telephone facilities
provi ded by AT&T, nedical and dental care and | egal assistance.

In Fairbanks, there is a small outpatient facility at Fort
Wai nwright in partnership with the Arny. They are in the process of
increasing services in that area with nmental health services having
al ready seen an increase.

There is a proposed clinical care site in the Kenai Sol dotna area.
Congress has approved this for two nurses and a physician. It is
anticipated that about 1,000 patients will be served in that clinic
| ocat i on.

There is the Al aska Federal Healthcare Partnership nmade up of the
Arny, Air Force, Coast Quard, VA and Indian Health Service. This is
nationally recognized as successful partnering wth federal
entities. Along with the partnership, they were able to secure
about $38 million for a federal telemedicine project in the state.
It is the largest telenedicine project in the world and connects
235 Al askan sites.

The Al askan VA is ready to submt an application to headquarters
and then to Congress to construct a new outpatient clinic in
Anchorage, next to the El nendorf hospital on the base. It will be a
$25-40 mllion project with construction in 2004.

Finally, there is a partnership with Laddie Shaw, Veterans Affairs
coordinator, and General OCates to designate pioneer honmes as
pi oneer/state honmes. There are sone federal funds available for
construction/renovati on.

Veteran Affairs is proud of the VA services offered in Al aska and
is looking forward to a visit by the new Secretary of the Veterans
Adm ni stration, Tony Principe, the weekend of February 16.

COCHAIR MULDER said that there is a neeting scheduled wth
Secretary Principe on Friday afternoon, February 16, and anyone
wanting to attend shoul d contact Representative Mirkowski .

REPRESENTATI VE GREEN asked, "On this veterans hone into the
exi sting hone/state, - is this going to be voluntary or nandatory?"

MR, SPECTOR said that it would be voluntary; there would be an

application process and sone sort of eligibility criteria that has
yet to be devel oped.
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REPRESENTATI VE MJRKOWSKI asked how many Al askan veterans take
advantage of the partnered nedical facilities offered to them
t hroughout the state.

MR. SPECTOR said that she was referring to the community nursing
hone program where veterans are funded to be seen at the skilled
nursing hone |level. They see a statew de average of ten veterans
per day in this program The stay is usually between 30 and 90 days
as a transition to Medicaid is made. There are a few veterans
qualified for long-term care where paynent goes directly to the
nursi ng home, not to the veteran. The skilled nursing honme |level is
a higher level of care than current pioneer hone care.

CO CHAI R MULDER t hought perhaps a | arger outreach programto state

veterans would be beneficial. He then thanked everyone for
attendi ng and adjourned the neeting at 4:50 p. m
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