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ACPE's becoming a federal lender will bring additional revenue through loan guarantees, interest subsidies and special allowance 
payments.  Additional revenues will be used to continue to reduce educational financing costs to our borrowers.  

Costs are identified for a total of four Federal Family Education Loan Program (FFELP)-related staff; two in FY2002 and two in 
FY2003.  These positions are critical to ensure success as a federal lender.  Compliance with federal requirements is required to 
retain the guarantee on the FFELP portfolio and to receive reimbursements for loan losses due to death, disability, bankruptcy and 
default.  To assure compliance, a full-time compliance specialist is needed.  Entry level for this job class is a Range 18, starting in 
FY2002.  To address AKFFELP-related programming and reporting requirements, an additional programmer/analyst will be needed.  
Entry level is Range 22, starting in FY2002.  Starting in FY2003, an accountant will be needed to facilitate required federal and 
guarantor reporting.  Entry level for this position is Range 16.  Also in FY2003, a customer relations specialist is needed to meet 
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growing demand for on-site financial aid and training and information dissemination at high schools and postsecondary schools 
around Alaska.  Entry level for this position is Range 14.  Salary projections include anticipated annual merit increases. 

The income figures shown in the Change in Revenues line is a result of four components:  1) the Special Allowance payment 
provided by the U.S Department of Education (ED) to compensate the lender (ASLC) for fluctuations in interest rates during the 
year.  This special allowance is determined by a formula, but is currently 50 basis points and is calculated based on the lenders 
volume of federal student loans; 2) The interest subsidy paid by ED on those federal loans whose borrowers qualify for subsidy 
based on their family income; 3) A 98% loan guarantee on all defaulted federal student loans serviced within the requirements 
established by ED; and 4) Accrual of interest during the in-school period on non-subsidized and supplemental loans.
It is important to note that these income figures are based on current FFELP rates.  Because this bill provides for the ASLC to 
make below market rates available to its Alaska customers, the end result will be to utilize this positive financial shift as a means 
to reduce lending rates and allow our borrowers to benefit in the form of reduced borrowing costs.


