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The Governor’s Education Funding Task Force has recognized the need for funding 
programs that support school improvement and enhancement.  This legislation 
establishes a program for school excellence and financial assistance through grants for 
high and low performing schools.  This funding will ensure that all students meet 
Alaska’s academic standards. 
 
The following table outlines the estimated costs for implementing this legislation by 
section.   
 
FY2003 – Estimated Costs 

Line Item 
Section 1. 

Program for 
School Excellence 

Section 2. 
Grants for 
High/Low 

Performing Schools 

Total 

Personal Services  $104.0 $104.0 
Travel  $6.0 $6.0 
Contractual $1,843.8 $41.2 $1,885.0 
Supplies  $5.0 $5.0 
Equipment    
Grants  $4,000.0 $4,000.0 

 
Total $1,843.8 $4,156.2 $6,000.0 

 
PFT Positions 

  
2.0 

 
2.0 

 
 

Section 1 
Section 1 of this bill calls for the establishment of a program for excellence in the public 
schools and further defines the program components.  A program of excellence is 
needed to provide an important link to accountability measures in an organized, 
collaborative, research-based manner.  The program would provide assistance to low 
performing schools identified by the state to improve the academic performance of 
students. 
 
The department will contract with an external agency to operate a program for 
excellence.  The successful contractor will be responsible for establishing the program 
and staffing it appropriately.  Additionally, the contractor will hire or contract with 
experts in the field of school and student improvement to establish a cadre of trainers.  
These trainers will work directly with staff in the low performing schools identified by 
the department to develop and implement school improvement plans to increase 
student performance. 
 
The costs in this fiscal note that are related to the program for school excellence appear 
in the contractual line. 
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Contractual - $1,843,800 
The department will contract with an external agency to operate the program of school 
excellence.  Estimated activities include: 

• Program Director and other supporting staff as necessary to work with low-
performing schools and districts; 

• Data collection, analysis and research;  
• Travel to assist low-performing schools;  
• Contracts for experts to develop a cadre of trainers to help low-performing 

schools;  
• Working with schools and districts to develop and implement school 

improvement plans; 
• Conduct policy and technical advisory committee meetings; and 
• Supplies and educational resources for use with low-performing schools.  

 
 

Section 3 
Section 3 addresses grant funding for schools for the purpose of raising the level 
student achievement or enhancing the performance of public schools demonstrating 
high student achievement.  Grants are to be between $10,000 and $100,000 each.  These 
grant funds would be issued from the department.  The department costs related to this 
grant program are as follows: 
 
Personal Services - $104,000 
Two new, full-time positions would be funded including an Education Specialist II 
($70,000) and an Administrative Clerk II ($34,000) for grants and contracts management 
and accountability. 
 
Travel - $6,000 
Technical assistance travel; 6 two-day trips X $1,000 per trip. 
 
Contractual - $41,200 
Postage ($2,500), phone ($1,200), copier ($3,500), facsimile transmissions ($1,000), 
printing ($2,000), professional services ($8,000), and administrative support ($23,000). 
 
Supplies - $5,000 
General office supplies, educational materials and resources. 
 
Grants - $4,000,000 
Grants to eligible applicants for raising low student achievement and enhancing 
performance of schools demonstrating high student achievement.  Grants are between 
$10,000 and $100,000 per school.  Approximately 76 awards are expected to be issued 
($50,000 per award). 


