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Title: Independence Mine Land Exchange between BRU: Parks & Recreation Management
DNR and Alaska Hard Rock, Inc. Component:  Parks Management

Sponsor: Rules

Requestor: Governor Component No #452
Expenditures/Revenues (Thousands of Dollars)

Note: Amounts do not include inflation unless otherwise noted below.

OPERATING EXPENDITURES

FY2001

FY2002

FY2003

FY2004

FY2005

FY2006

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
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LAND & STRUCTURES
GRANTS & CLAIMS
MISCELLANEQUS
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0.0]

0.0|

[CHANGE IN REVENUES (1und code)
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0.0

0.0}
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FUND SOURCE

(Thousands of Dollars)

1002 Federal Receipts
1003 GF Match

1004 GF

1005 GF/Program Receipts
1037 GF/Mental Health
Other (Specify Type)

TOTAL

0.0

0.0

0.0

0.0

0.0

0.0

Estimate of any current year (FY2000) cost: $
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ANALYSIS:

(Attach a separate page if necessary)

This land exchange will have no immediate fiscal impact on the Division's budget. it will provide an opportunity to seek a

viable concession contract for a private operator to manage and maintain all of the historic buildings at Independence
Mine State Historical Park. This exchange would allow for the concessionaire to operate underground mine tours.

A concession contract would eventually generate some revenue to the state. A revenue stream is at a minimum four
years away. The land exchange is just the first step in the process.
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