FISCAL NOTE

No. 2
S
TATE OF ALASKA BILBj}| Version: CSSP é/F/N\
2000 LEGISLATIVE SESSION (S) Publish Date:_3-/5-60
Revision Date: 09-Mar-00 Dept Affected: Natural Resources
Title: DISPOSALS OF STATE LAND BRU: Minerals, Land and Water Development
Component:  Land Sales & Municipal Entitlements
Sponsor: Sen. Taylor
Requestor: (S) Finance Component Serial No. 2456
Expenditures/Revenues (iniation not included unless atherwise noted below) (ThOUSEndS of Dollars)
OPERATING EXPENDITURES FY2001 FY2002 FY2003 FY2004 FY2005 FY2006
PERSONAL SERVICES 3,540.0 941.0 1,876.0 939.0 /719.0 819,
TRAVEL 200.0 100.0 100.0 100.0 100.0 700.0
CONTRACTUAL 5,482.0 2,685.0 3,282.0 19420 1,936.0 1,936.0
SUPPLIES 25.0 25.0 25.0 25.0 25.0 25.0
EQUIPMENT 200.0 530 25.0 25.0 25.0 25,

LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

TOTAL OPERATING 9,447.0 3,802.0 5,308.0 3,031.0 2,805.0 2,905.0
[CAPITAL EXPENDITURES [ 0.0] 0.0] 0.0] 0.0] 0.0 0.0]
[CHANGE IN REVENUES (1005) | [ 875.0] 1,895.0] 3,542.0] 4,957.0] 6,025.0]
FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts

1003 GF Match

1004 GF 37.0 2,927.0 34130

1005 GF/Program Receipts 875.0 1,885.0 30370 2,805.0 2,905.0
1037 GF/Mental Health

Other (Const. Budget Reserve) 9,410.0 i
TOTAL 9,447.0 3,802.0 5,308.0 3,031.0 2,805.0 2,905.0{
Estimate of any current year {(FYQ0) cost: $ none

POSITIONS

FULL-TIME 16 16 16 16 12 14
PART-TIME 0 0 0 0 0 0
TEMPORARY 22 21 15 0 0 0
ANALYSIS: (Attach a separate page if necessary)

This bill requires DNR to offer 75,000 acres for sale per year. This is a large land disposal program and requires many
assumptions to develep a fiscal analysis.

To estimate the costs of this program DNR used the actual costs of past state and borough land disposal programs.

The analysis assumes a mixture of different land disposal programs, including remote land disposals and subdivisions.
Costs include design, survey and appraisal. For remote staking programs, many of these costs will be paid by the
purchaser, but DNR still has to review and approve all surveys and appraisals and coordinate the design of disposal
areas. Allland disposal programs mcln.ld;mgmfcant osts to,sell the land itself--appraisals, public notice, conducting the

sales, contract administration, planning ﬂur/}m ting, lyd ’coordmatlon. [continued]

Prepared by: Bob Loeffler, Dlrector///%a/jf, Phone : 269-8600
Division: Mining/Ldnd and W#‘?} ya'd Date : 09-Mar-00
Approved by Commissi / /

/Z/ //Z/(/( / / Date: 08-Mar-00
Agency: Natbeal REsoudrces
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Continuation of fiscal note for: CSSB 6 (Fin) X

ANALYSIS [continued]

FY01 budget includes preparation of 75,000 acres to offer for sale in FY 02 & 03. The 75,000 acres would be offered
under three programs: 50,000 acres of reoffers at a cost of $12.90/acre; 20,000 acres remotes at $250.00/acre; and
5,000 acres subdivisions at $753.00/acre. The budget also includes the land disposal advisory commission at
$37,000/year. Advisory board cost assumes four two-day meetings in FY 01-03 (when larger acreages are involved),
then two two-day meetings in FY 04-06. Budget includes travel, per diem, advertising, meeting preparations, etc.

FY 02 and subsequent years inciudes funding for preparing lanc for sale to replace land sold, so that 75,000 acres
remain available for sale every year starting FY 04. The costs per acre are the same as above. The estimated new
average needed per FY to replace land sold is listed below. There is a two-year time lag between the budget
expenditure and subdivision offerings and a one-year lag for remote offerings, due to the time needed to prepare the
tand for offering. For example, sales funded in FY 02 are offered in FY 04,

FY Total Replacement Acres Remote Acres Subdivision Acres
02 15,000 12,500 2,500
03 6,500 4,500 2,000
04 5,000 3,500 1,500
05 5,000 3,500 1,500
06 5,000 3,500 1,500

Personal services includes staff to identify land sale projects, prepare for and conduct the sales, issue and administer
contracts, prepare and print disposal brochures, contract for and review appraisals, contract for and review surveys,
and coordinate disposal projects.

Personal Services costs are estimated as 1/4 of the total for reoffers, 1/2 of the total for remotes, and 1/4 of the total
for subdivisions.

Travel costs include the cost for travel for the advisory boards as well as travel for site inspections of parcels/areas
proposed for sale {required for survey and appraisal work).

Most of the remaining costs are for contractual services (survey, appraisal, printing, and advertising). The
contractual costs do not include costs to build roads that will likely be required for subdivisions in some municipalities.
Note: Many additional contractual costs for remote offerings will be paid by purchasers.

Large first-year costs for equipment include computers anc other office equipment for new staff.

Revenues: The following assumptions were used to generate revenue figures:

Reoffers: FY 02 and FY 03: 25,000 acres offered each yzar and 10% sell, average size 10 acres, value
$10,000/parcel. FY 04-08: 1,000 acres sold each year

Remotes: FY 02 and FY 03: 10,000 acres offered, 5,000 leased for two years and 2,500 sold after two years. FY
04-06: The amount offered increases, but percentage of acreage leased and sold declines.

Subdivisions: No FY 02 offerings resulting from SB 6 due ‘o time needed to prepare sales. FY 03-06: 5,000 acres
offered, 2,500 acres sold, 500 parcels at five acres per parcel, average vaiue $14,000.

The revenue projections assume that in any given year, only a portion of the land is sold. This is because of several
factors -- quality of the land, remoteness, and lack of demand (saturation of land market).
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