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BillResolution No, ;. ©ooB 472 (RES) Affeced : Health & Social Services

Tite: An Act relating to the interim ﬁﬁﬁf’ DHSS Administrative Services
management of mental health trust

Tand; and providing for an effective date.
Sponsor . _Pignalberi, Gruenberg, Boucher Components : Audit

Reqeestor;_Pignaibery
Date of Request : March 24, 1986

EXPENDITURES/REVENUES : (Thousands of Dollars) -

OPERATING FY 86 FY 87 FY 88 FY 89 FY9 | FYO91
PERSONAL SERVICES :
TRAVEL

CONTRACTUAL 8i.0 U
SUPPLIES

LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOQUS
TOTAL OPERATING 81.0 0 0 0 0
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[_revevue | I l l I I |

®
FUNDING : (Thousands of Dollars)

GENERAL FUND 81.0

FEDERAL FUNDS ”

OTHER T

TOTAL

POSITIONS :

FULLTIME 0

PART-TIME U

TEMPORARY

ANALYSIS :

Prepared by : Karen Perdue, Assi§23nt Commissioner Phone 465-3030
p;vis;m;y Commissioner's Uffice Date : 3726786
Approved by Commissioner RO Dae: _ 7/’ /&L
Agency: _Health and Sociaf/oervices [4 77
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The definition of mental health is not clear, and was not defined by the
courts. The parties may agree to a definition or the court may be asked
to define it for these purposes.

The department's cost estimate for an independent audit includes the
accounting for a broad range of possible mental health expenditures.
Auditing all possible expenditures and then applying those relevant to
the final definition would be cheaper than presupposing the definition
of mental health and then reperforming the audit should the definition
be expanded beyond the original scope.

Department audit staff could perform this audit at a negligible cost if
it is determined that a private firm is not needed. DHSS audit staff
includes 3 CPAs who regularly perform hundreds of audits per year.

Should it be determined that the department perform this function
in-house, the proposed language would have to be amended to delete the
word “independent" jn section 4(1).
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REOUEST ' FISCAL DETAIL
BillResolution No. £'S SB_472 (Leor Asency Affected ; __Natural Resources

Tile : _Management of Mental Health Trust pggry.__Land and Water Management

Sponsor : Senate HESS Components :

Requestor : _Senate Finance

Date of Request:___4/10/86

EXPENDITURES/REVENUES : (Thousands of Dollars)

OPERATING FY 86 FY 87 FY 88 FY8 ~| FY90 FY 91

PERSONAL SERVICES 271.6

TRAVEL 33.0

CONTRACTUAL 146.9

SUPPLIES 9.6

EQUIPMENT 3.0

LAND & STRUCTURES

GRANTS, CLAIMS

MISCELLANEQUS

TOTAL OPERATING 464.1
| CaPITAL ] | | | | |
| REVENUE | | | | I I

FUNDING :  (Thousands of Dollars)

GENERAL FUND 464.1

FEDERAL FUNDS

QTHER

TOTAL 464. 1

POSITIONS :

FULL-TIME 7

PART-TIME

TEMPORARY

ANALYSIS ¢

see attached

Prepared by : Mike Vediner Phone : 465-2400
Division ¢ - Commissioner's Office Date : 4/10/86
Approved by Commissioner : WG O At ey X Date : 4/10/86
Agency : Department of Natural Resources :
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Analysis

Several detailed reports, audits, and appraisals would be
required under this bill, and indeed are required under the
Supreme Court decision in Weiss v. Alaska, as interpreted by
the Attorney General's Office. No funding is included for
contracting with the plaintiffs and intervenors in the case.

1, Account for all funds or land received from conveyances
and exchanges made between July 19, 1978 and October 4,
1985, Estimated costs: $40,800.

We estimate that 4,650 cases (2,370 land conveyances, 1,370
mining claims, 390 rights-of~way, 275 land leases, 25 timber
or material sales, 110 oil and gas or coal leases, and 110
miscellaneous cases) will have to be audited to determine
the amount received and/or appraised. Land discounts will
have to be accounted for during this process. This process
will take a Natural Resource Officer I approximately one
year (37.8 personal services; 1.0 travel; 1.5 contractual;
0.5 commodities).

2. Identify and appraise all less than fair market value
conveyances and encumbrances. Estimated costs: $117,800.

These appraisals will be performed contractually. However,
the department must prepare reports and maps contalnlng
information about each parcel before the contract cah be
let. We also note that these appraisals cover ‘only those
mental health parcels that are no longer in trust status.
The approximately 700,000 acres in trust status are not to
be appraised. If section 3(b) of the bill intends that all
mental health land be appraised, then the cost, by the
Opinion of Value panel method, will require an additional
$22 000.

The reports and maps must take approximately 1, 100 parcels
into consideration. We expect this project to take a single
Natural Resource Officer I three months to complete.
Additionally, the project will need funding for supplles and
contractual clerical services (9.5 personal services; .5
contractual; .2 commodities).

The appraisals are expected to cost $107,600. We project
that approximately 820 parcels totalling 268,000 acres will
need appraisals at an estimated cost of $28,000. These
appraisals will be determined by an Opinion of Value panel
method, This method employs three senior designated
appraisers, each representing one geographic region
(northern, southcentral, and southeastern). The panel of
appraisers prepares value statements- for each parcel of
mental health land based on their regional expertise. The
Opinion of Value method has been criticized by the
plaintiffs and intervenors.
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In addition, approximately 276 leases must be reappraised at
five~year intervals. Currently these leases may not be
reappraised for twenty-five years which will create a
discrepency with fair market value rental. The approximate
cost of these lease reappraisals is $79,600.

3. Provide management oversight of all transactions and
account for funds received from mental health lands.
Estimated costs: $142,700.

Statewide trust management oversight can be provided by a
Natural Resource Manager II with support from a Natural
Resource Officer I. ' That manager would be expected to
review a large number of transactions, with research
assistance from a subordinate, to ensure that the trust is
not breached. It is expected that the manager will also
provide the necessary coordination between the department
and the plaintiffs, and will be required to travel.

Accounting functions can be broken into two parts: ongoing
accounting services, and an independent audit. An
accounting Technician I will be needed to receive and
separately process that portion of the approximately $1.5
billion taken in by DNR annually that should be assigned to
the mental health accounts.

Line items in this total are: 124.0 personal services;
6.0 travel; 11.3 contractual; and, 1.4 commodities.

4. Provide administrative support to the commission.
Estimated costs: $53,600.

The department would need to provide administrative support
to the commission which includes arranging meetings,
preparing briefing packets, documenting meeting results, and
clerical support. The Natural Resource Officer I listed in
item 3 above could assist with the details of action review
and a Clerk Typist III would be needed to assist with typing
and organization of meetings. Contractual monies would :
cover duplication costs, phone charges, postage, etc.

Travel and per diem funding is for meetings of the
commission. Commodities money is to cover routine supplies
and maps (27.1 personal services; 18.0 travel;

6.0 contractual; 2.5 commodities).

5. Executive Director and secretary for Commission.
Estimated costs: $109,200.

The executive director receives a monthly salary at the
Natural Resource Manager level (range 18). Office support
is provided by a Clerk Typist II (range 7). Both persons
serve in the exempt service. Travel funding enables the
director to meet regularly with the diverse mental health
constituent groups. Contractual funding provides office
space and overhead. Equipment funding is for a one time
purchase of office equipment. Line item totals are: 73.2
personal services; 8.0 travel; 20.0 contractual; 5.0
commodities; and, 3.0 equipment.
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