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IN WHAT CIRCUMSTANCES
WAS AIDEA CREATED?

In 1959, Alaska attained statehood, granting it the right to select 103.5 million acres
and ownership of subsurface mineral rights.

The goal was for the newly established state to oversee development decisions on
its land, manage Its natural resources, and generate revenue, enabling Alaska to
sustain itself and provide well -paying jobs for its residents.

In early statehood, Alaska was facing many economic challenges:

A Limited capital available

Very few banks operating in Alaska

State land selections were yet to be conveyed
Unemployment was high at 20%

o o Ix
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IN WHAT CIRCUMSTANCES
WAS AIDEA CREATED?

AIDEA, and the precursor to AIDEA, have been investing in Alaskans since
1961 to strengthen employment opportunities and economic development.

Be it enacted by the Legislature of the State

of Alaska: Senate Bill 158
gl Precursor to AIDEA

Organization of Development Corporation . &
A The Legislature acknowledged | f/, -\
l

Section 1. Purpose. The purpose of this Act is s r

to create an instrumentality of the state to that investment Capita| was % % Aask lndUSfrl"d’ Developm\
develop, stimulate, and advance the business S - = « .~ A A [TUEEE— / ,* ( Aiaskd ~ Lo ~
prosperity and economic welfare of Alaska and AOONMNUAOI Tt f e y S S R u 2andEX@I§ﬂ[lﬁQh@/f S e
its citizens. This shall be accomplished by B . T SCINR
providing critically needed investment capital for and enhance general welfare. L S ;\{

development loans to encourage and assist the
wholesome development of new business and
industry in Alaska and to rehabilitate and expand A Approved Apr|| 24 1961
existing business and industry. By providing
development loans to all types of business
activity, whether of an industrial, agricultural, or
recreational nature, the economic stability of the
state will be strengthened, the employment
opportunities of its citizens enlarged, and their
standard of living and general welfare enhanced.
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IN WHAT"CIRCUMS TANCES
WAS AIDEA CREATED?

House BIill 14
Be it enacted by the Legislature .
of the State of Alaska: Creation of AIDEA

Sec. 44.61.140 A (4) The establishment of

(a) The real and personal property Industrial and

| of the authority .and its assets, manufacturing plants in
income, and receipts are declared

to be property of a political Alaska is essential to the
subdivision of the state and development of the natural
together with any project financed
under this chapter and a leasehold resources and the Iongerm
interest created in a project economic growth of the

occupant or other person under this : :
chapter, devoted to an essential state, and will d|reCt|y and

public and governmental function iIndirectly alleviate
and purpose, ¢ unemployment in the state,

A Approved April 4, 1967
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A U D ESANASS
Mission and PUrpose

To promote, develop, and advance economic growth and diversification in
Alaska by providing various means of financing and investment.

AS 44.88.010. Legislative Finding and Policy.

(a) The legislature finds, determines, and declares that

(1) there exist areas of the state in which seasonal and
nonseasonal unemployment exist;

(2) this unemployment is a serious menace to the health,
safety, and general welfare, not only to the people in
those areas, but also to the people of the entire state ;

(3) the state lacks the basic manufacturing, industrial,
export, small business, and business enterprises and the
other facilities referred to in this subsection necessary to
permit adequate development of its natural resources and
the balanced growth of its economy ;

(4) the establishment and expansion of industrial,
manufacturing, export, small business, and business
enterprises in Alaska and the other facilities referred to in
this subsection are essential to the development of the
natural resources and the long-term economic growth of
the state, and will directly and indirectly alleviate
unemployment in the state ;

(11) it is in the state's interest to import private capital to create new economic activity which would not
otherwise take place in the state.

(b) It is declared to be the policy of the state, in the interests of promoting the health, security, and
general welfare of all the people of the state, and a public purpose, to increase job opportunities and
otherwise to encourage the economic growth of the state, including the development of its natural
resources, through the establishment and expansion of manufacturing, industrial, export, small
business, and business enterprises and the other facilities referred to in (a) of this section by creating
the Alaska Industrial Development and Export Authority with the powers, duties, and functions as
provided in this chapter .

(c) It is further declared to be the policy of the state, in the interests of promoting the health, security,
and general welfare of all the people of the state, and a public purpose of the state, to accomplish the
objectives set out in (b) of this section through the provision of financial support to a federal, state,
municipal, or private entity .
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State Constitutional;Authorities

Foundational 1O"AIDEA

Article VIl z Health, Education, and
Welfare

Section 1. Public Education. The
legislature shall by general law establish
and maintain a system of public schools
open to all children of the State, and may
provide for other public educational
institutions.

Section 4. Public Health. The legislature
shall provide for the promotion and
protection of public health.

Section 5. Public Welfare. The legislature
shall provide for public welfare.

Article VIII  z Natural Resources

Section 1. Statement of Policy. It is the
policy of the State to encourage the
settlement of its land and the development
of its resources by making them available
for maximum use consistent with the public
interest.

Section 2. General Authority. The
legislature shall provide for the utilization,
development, and conservation of all
natural resources belonging to the State,
including land and waters, for the
maximum benefit of its people.

AIDEA Presentation to Joint Senate and House State Affairs Committees 04/01/2025

Article IX z Finance and Taxation

Section 11. Exceptions. The restrictions on
contracting debt do not apply to debt
incurred through the issuance of revenue
bonds by a public enterprise or public
corporation of the State or a political
subdivision, when the only security is the
revenues of the enterprise or corporation.
The restrictions do not apply to
indebtedness to be paid from special
assessments on the benefited property, nor
do they apply to refunding indebtedness of
the State or its political subdivisions.



HOW IS AIDEA DIFFERENT FROM
THE ALASKA PERMANENT FUND?

A AUDEAAs purpose is to Jincreasej

andYencourage the economic grow

44.88.010)
AThe Al aska Permanent Fund 3prov
portion of the stateAs revenue
al | generations of Al askansji (A

A AIDEA protects the Permanent Fund, allowing it to focus on
l nvesting the stateAs resource

A AUDEA acts as Ja shield, absorbing
pol i1 tical pressure. j

A Al ong with other state corporations
probably would not have survived the fate of becoming a development
bank 1 tself .}

Z Dave Rose, first executive director of the Alaska Permanent Fund Corporation

“Thas Do waan, Ny, and Inapiring story of Cave Bose, wh Solowad e
Amecican Droam s wis bvng seocd Pt w0 ntegrly can
B ound i putdc sarvce.” -MM of Nasha 1904 2002

SAVING EOR

MY LIFE AND THE ALASKA PERMANENT FUND

THE FUTURE

IAVE ROSE

AS TOLD TO CHARLES WOHLFORTH
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WHAT ARESIHE CIRCUMS TANCES
AIDEA OPERATESHNNOW/?

In the 2020s, the situation has changed for the worse, and more
need for support and investment from AIDEA.

Al askaAs ability to contr ol | t S
jobs for Alaskans is controlled by federal permit decisions and
litigation by environmental groups:

A National Environmental Policy Agency decisions take on average 4.5 years to
complete before litigation .

A Army Corps 404 decisions for individual permits takes on average 2.5 years  before
litigation.
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WHAT ARESIHE CIRCUMS TANCES
AIDEA OPERATESHNNOW/?

Today, Alaska faces intentional economic discrimination against
AIDEA and Alaskan families from organized and well -funded
environmental non-governmental organizations pursuing a
political agenda.

This economic discrimination Is not only unfair, It Is contrary to
science.

A Numerous studies show how Al askaAs Arcti
black soot largely from the burning of coal in China and Southeast Asia 7 Not
from Alaska oil and gas production.
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WHAT ARE THE CIRCUMSTANCES
AIDEA OPERATES IN NOW?

Jobs and access to communities have positive social and health benefits particularly
In rural Alaska communities.

T 3Sui ci de prevention researchers working i n rural Al ask
recommendations for intervention, including enhanced occupational and educational opportunities to
alleviate poverty, greater access to ment al heal th tre

T 3Udnadequate opportunities for socioeconomic advancemen
especially among Al aska Native men. Y} ( Al aska Nati ve
average).

T 3Many Al aska Native communities are off the road syste

or psychiatry services, requiring community members to travel by airplane to a distant location in order
tosee a physician or counsel or. Y These barriers preve
need at the time they most need 1It.j

Citing: Beliefs about Causal Factors for Suicide in Rural Alaska Native Communities and Recommendations for Preventiofranscult
Psychiatry, 2022 February; 59(1): 782. Doi: 10.1177/1363461520963869
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WHAT IS MEESTAIUS OF
EMPLOYMEN I TNSERESUNEFEDS FATES?

The fOI'ma| measure Of Civilian labor force participation rate, seasonally adjusted
. . Click and drag within the chart to zoom in on time periods
3 u n e m p I O y m e n t j. I S — Total —— Men, 20 years and older — Women, 20 years and older —— 16 to 19 years old
— White —— Black or African American —— Asian —— Hispanic or Latino
It does not measure persons who percent
. . 68.0
have given up looking for work.
66.0
Using 31 abor partici pati on
64.0
A The labor participation rate is 62.5% in the
United States. Meaning nearly 4 in 10
Americans have given up hope of finding a job. 62.0
AThis rate is just 2.4% be
participati on jyeardaf 202thagd C O\ 600
2021.

58.0
Dec 2004 Dec2006 Dec2008 Dec2010 Dec2012 Dec2014 Dec2016 Dec2018 Dec2020 Dec2022 Dec2024

o . S - U.S. Bur f Labor Statistics.
See, U.S. Bureau of Labor Statistics Charts for Economic Releases ouree et onanor At
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EMPLOYMENT &
LABOR FORCE PARTICIPATION IN ALASKA

Labor Participation Rate for Alaska

A Labor participation rate FRED -2/ — Labor Force Participation Rate for Alaska
in Alaska is a little better e
than national average at - ‘ ‘ ‘ ‘

65%. ‘ ‘ M
72.5 M‘“

A Job scarcity is one '_'\——\'
reason labor o 700 ™~
participation rates are g e
so low in rural areas.

65.0
62.5
60.0
1980 1985 1990 1995 2000 2005 2010 2015 2020
Source: U.S. Bureau of Labor Statistics via FRED®
Shaded areas indicate U.S. recessions. See U.S. Bureau of Labor Statistics via FRED®

myf.red/g/1DyYK
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Waitch this informative video: https://bit.ly/AAPjobsHelp

Subsistence Advisory.Committee Meeting (June 2024)

-——

NJobs hel
Jobs help

-Fred Sun, Tribal President
Native Village of Shungnak
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HAS AIDEA BEEN SUCCESSFUL?

YES!



AUDEA Afsefsgcts
Bongdand Loans

Alye s c hem

7 0%
ANWR SecltO Oo2n

| oblat h nSlropg hBo

Brooks C
1l oan t$@Mabeadbor LocatNmm SlropghBo
DeLong Moluahatpaot i on (BM$EH em ChiAkrdew | saac Health Center
Location: Northwest Arctic Borough o 2Bt her Imamdcds $204tBd | il m nlGai r b 4
| nt er i gy réHneecrt '
A mbl eArc ¢ e sosj ePct ‘( o $13M | oan in Fairbanks
LocatNornt h of the Arctic Circl e z A Bi gkeLa.i ons Cl ub
- - 3482 | oankein Big La
Bonanza Fuel Sun Mountvai apBerbupG
$82M | oblomen 5&t her /I bamds $100t8Md |Waisnid | a
TN g Mapl e Springs
_ 1t her | oa$h &dMtion aPal mgr
! Del ta | nfPamWaisdal
Fe dEXx r&EexgROMaci ity g ; | ®ans $28M = Provi dence &S@al tks .
Location: Anchorage : in Dent¢@ai.e 9@®t her /Imbamds $3o8Ma Ainc hgr age
We st SATictersasj ePc t R Eeer k : . :
Blood Bank of Alaska LocatMatSu Boroug B =0 dMt ion aferghg Ri
$8.5M IoAnnthor”ci";re\ \. Totem | nn
\ 82M $ ovarl dierz
Camp Denali ReodAldnesenCgnter Brena Buidldoams
Location: Joint Base Elmendorf-Richardson : $6.8Mo ti @ | &Bikragy
Yuko Ku &0 k wi m Heal t h Cor pe+=a .
$16M bond in Bethel Al askwai Bg Coymp
HEX LLT SewadWi | fél iCr ui s e Ither | bamds
: . $79M | D mew & $3 Mo i al |
$5M |l oan in Cook Inlet P A : Lneau
BlueCrest Energy Drrill Rig 7w, “z &2 MI CI: )(l)l-dloﬁg lr:irh
$3 M | oanKen@eintnhien su . a _
: Al | en eMa L+4en
™ - Wi IAd LL : $1 BM | 0Sin kian
< ™ $14M | o BorntAdwort h l sl AindrvSe es , ,
: +l1ot her | o &#bMit Kotda lalki n g .
Twi n CVettiearyy n&l i ni c : :
» : o Sal mon Landing Qutlcet] Buil di ng
tlot her | oatokipkEE +1®t her | oa$h SMt et alhliikag
w Larsd EAgui sition s
* - e Icy Strait Point Cruise Ship Facilities
N° +90t her IoeﬂShSMtlona $1IM 1 oan iT Hoonah
\ -

o (a0 *.
A M‘% - N S .

Snettishael Hymr iec Kt ¢ hi kpsand

Shi

Location: Juneau Location: Ketchikan

®© AUDEA Assets and® APUmHLALCBSNdSs and LoOw@oNeSnumbelk
@G ncluding an example of one bond oy | oan and tot al
$520596bn BonNds#A8%0,Z5Rn Loans
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AIDEA FISCAL YEAR 2024
FINANCIAL HIGHLIGHTS

$65 M

HIGHEST $495 M $20 M

$1.49 B $52.8 M STATUTORY NET AIDEA DIVIDENDS AIDEADIVIDEND
NET POSITION INCREASE IN INCOME IN AIDEA APPROVED APPROVED FOR
NET POSITION HISTORY CUMMULATIVE PAYMENT IN
TOTAL FY2026

AIDEA NET POSITION AIDEA DIVIDENDS DECLARED
$1,490,989 $20,000
$1,480,000
$1,451,256 $15,000
9 $1,460,000 $1,443,983 0 $11,000
= $1,438,153 c
[%)]
§ $1,440,000 ¢4 419,473 é $10,000 $6,480
£ $1,420,000 =
$5,000
$1,400,000
$1,380,000 $0
2020 2021 2022 2023 2024 2022 2023 2024 2025 2026
Fiscal Year Fiscal Year
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FINANCIAL TOC

AIDEAIs a catalyst for economic development with a track record for success,
utilizing a variety of p n a n ¢obl| $uch as:

Loan Particip ation ﬁ

The Loan Participation program
provides long-term n x e dnd variable rate
nnanctoAlga s komescial businesses.

Project Finance Conduit Revenue Bonds

AIDEA can p n a n pr@ects (whole AUDEA is one of th
or partial) through its ability to Principal issuers of taxable & tax
develop & own assets within the State. Exempt Conduit Revenue Bonds.

Asset Ownership

Energy & Resource Development
The Alaska Sustainable Energy Transmission Supply Fund, Arctic Infrastructure Development In addition to traditional financing,
Fund, & Cook Inlet Reserve-Based Lending Program ar e
energy resource needs.

programs within AQ4D AIDEA can directly own assets that
generate revenue or enable
economic development.

" ADEN

Strong Investment Relationships & Financial Expertise
AIDEA provides financial expertise and information to assist with projects, job creation, and

AIDEA Bonds
AIDEA has the authority to issue tax -

exempt and taxable bonds. infrastructure development.

AIDEA Presentation to Joint Senate and House State Affairs Committees 04/01/2025 17



AIDEA METRICS AND CONSIDERATIONS
FOR PROJECUNBERTAKING

Every AIDEA investment undergoes a

thorough due diligence process that weighs Invest_ment
investment risk and benefit to the State. Risk
Risks Addressed:

A Financial Considerations
A Permitting Delays
A Litigation Costs

Benefits Weighed:

A New Jobs for Alaskans — EQ'SCF "na_ﬂcials
A  State & Local Economic Growth redit

A AIDEA Return on Investment

A Natural Resource & Infrastructure Development

AIDEA Presentation to Joint Senate and House State Affairs Committees 04/01/2025

State
Benefit

Resource
Development

State & Local
Revenye
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HOW DOESIAIDEATENGAGE
WITH THE PUBLCIE2

Public Meetings
A Regular AIDEA Board Meetings

A Occasional Special Board Meetings
A All meetings include public comment period

Routine Community Engagement /IO 2 5O PRGN SO
A Routine Tradeshow Attendance West Susitna Access Project update at

A State and Local Chamber Memberships the Skwentna Roadhouse Zz June 2024
Project supporters met to share an informative

update and great discussion with local property

Consistent Stakeholder Involvement owners in the project area at a gathering at the
A Community Council Updates Skwentna Lodge.

A Project Stakeholder Committees ( e.g.Ambler
Subsistence & Workforce Advisory Committees)

A Inputis incorporated in design of projects, mitigation
measures, etc.

AIDEA Presentation to Joint Senate and House State Affairs Committees 04/01/2025 19



AIDEA PROUECBES_CONTRIBUTINKG
TO STATESSUCCESS




DelLong Mauntain Transportation System (DMTS)
Red Dog Mine (NortAwest Arctic' Borough)

A  AIDEAowned asset.

A In 1985, the Alaska Legislature, the Governor, and AIDEA agreed
that some public support was needed to make Red Dog go
forward. After many hearings, SB 279 and SB 280 were passed by
the Legislature and signed into law.

A In 1986, AIDEA & Cominco (Teck) signed a 50-year agreement for
the financing, construction, use, operation, and maintenance of the
DMTS. Payments commenced on July 1, 1990, and the initial term
will conclude on June 30, 2040.

] AUDEAAs Return on Wilione st
A In 1987, funds for the road and port were $180 M. (Part of the _

financing involved issuing $130,250,000 in tax -exempt revenue

bonds based on a 50 -year agreement with Cominco (Teck )). Benefit s
to the State and NWAB Economy

A AIDEA expanded port facilities in 1997 by funding an additional $85
million for port expansion and amended and reinstated the DMTS

agreement. Tax Revenue (t hru

] $1.3B
A Project continues to yield significant dividends for  the Alaska Native

Corporation, NANA (royalty of $ 255 M in 2021 and shares ~60% of
the royalty with other Regional Corporations).
FY2020 Employment

A  Future opportunities also exist (Aktigirug prospect could be one of 1,500 Jobs

the largest undeveloped zinc deposits in the world).

AIDEA Presentation to Joint Senate and House State Affairs Committees 04/01/2025

from AUDEAAS

NWAB PILT (t hr u 7(i) Payments
(through Y

$269 M $1.6 B

AIDEA Dividend

50% of DMTS
Income

FY20 Wages
$120 M
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LOAN PARTHIGIRATHON PROGRAMNLEP) Leam more abo the

Loan Participation Program

HIGHLIGHTS & REGIONALDIVERSITY

Northern Region

FY2024 LPP HIGHLIGHTS

Interior Region

il 813 11,579 0% -

with AUD loans funded since construction jobs
participation of S P & S Delinquency

participation of 9’998 mmanen
$18.3 M $1.2 B oot Rate &

MatSu Region

Anchorage Region

= Gulf Coast

1Y ': Southwest Isesn
@°® Region
REGIONAL DIVERSITY OF PARTICIPATION LOANS N wHOLE NUMBERS > S,
OUTSTANDING BALANCES AS OF 12,/31,/2024 ‘\-
"‘NH*. -
LOAN LOAN
PARTICIPATIONS MONTH OVER MONTH
REGION cu:igﬁg}mﬂiiun PREVIOLES MONTH END PERCENTAGE CHANGE CURRENT MORTH = OF TOTAL
BALANCE BALANCE

AMCHORAGE $141.531,389 §140,686,647 0.60%

MATSU §84,225 711 $84,438,803 031%

SOUTHEAST §56.908.638 $57,789,443 -152%

GULFRCOAST £36.408 215 $36,530.7139 -0.34%

IMTERIOR £23 231,852 £23 406 435 0. 75"%

NORTHERM §9.718,380 £9,335 408 1.18%

SOUTHWEST §1,922,773 £1,935,244 0.64%

STATEWIDE TOTALS §£353.047 658 $334.672698 -0.20%

* hew Loans indude Pending Comrmitments and Anticipated Fundings.
D5 Aol indude FRED, PPF Loans, or &ssurmplions; Does not indude Outstanding Balance o e Funded on Developrient Project Loansh

AIDEA Presentation to Joint Senate and House State Affairs Committees 04/01/2025 22



AIDEA SMALL BUSINESS LOANS
DCCED MANAGED PROGRAMS

IEIr"'-'FEI $1.86 M

$46.3 M 2,392 o E

g FUNDED | APPROVED JOBS CREATED ey

EHH‘ IN FY 2024 SINCE SINCE For more informatic;n on

For more mformation. on INCEPTION INCEPTION the SBEDProgram, visit
the RDIFProgram, visit

_ / https://bit.ly/AIDEAsbed
https://bit.ly/AIDEArdif

RURAL DEVELOPMENTINITIATIVE SMALL BUSINESS ECONOMICDEVELOPMENT
FUND (RDIF) PROGRAMHIGHLIGHT (SBED)PROGRAMHIGHLIGHT

DENALI ZIPLINE

TOURS ' 2 % i
( ot - E
- I STONEY CREEK Nh, Check out this video at pL i ' ; _
" “CANOPY ADVENTURES \*’, https://youtu.be/hmnvVOWL oao Efg;;g , Dream of Alaskan Adventure, Now A Reality
: > o .
- 4 Be nenpntfiom ga low-interest, long-term Small Business Economic Development
Owner Mark Wildermuth Loan helped turn Br a n d ohitdho®d dream into a reality. Funding that was made
- describes their RDIE loan as possible with the SBEDProgram was instrumental in his ability to develop operations and
fa",

) create local jobs.
Jt est loan | have ever r ecei v e :

praising its favorable terms and long-term b e n e mhich ,

The loan not only helps
made excellent business sense.

to provide exceptional
experiences for visitors but

With the funding in hand, the Wildermuths launched Denali also ensures that local talent

Zipline Tours with a bang, employing 15 people. The DCCED, Watchon (£ Yoslube and resources are utilized,
impressed by the s i g n i imgaet oftthe loan, noted the fostering a thriving local
exceptional return on investment. Their loan created 15 . . . 7 ! ——— economy.

Alaskan jobs, demonstrating the p r o g r \@loetsthe Forinformation, = please visit: =2

state and its residents. www.denaliziplinetours.com

AIDEA Presentation to Joint Senate and House State Affairs Committe
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INNOVATIVE COMMERCIALIZATION
OF NATURAL RESOURCES

Financing Approved for Alyeschem North Slope Project

fProject goal: Utili ze Al askaAs natural gas for economic and en\
rFacility to produce methanol & ultra -low sulfur diesel from North Slope gas.

rEconomic impact:

o 80 construction jobs and 15 permanent jobs.

o Estimated $5 M in annual tax & royalty revenue for
the state.

o0 Increased demand for North Slope natural gas
supports local producers.

o Environmental benefits: Cleaner -burning fuels align
with global emission reduction efforts.

o Public-private partnership drives economic growth
and sustainability.

0 Project to break ground soon, marking a step toward
energy innovation in Alaska.
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INTERIOR ENERGY PROJECT

FAIRBANKS, AK

Trailer Deployment : All 15 large-capacity Liquified
Natural Gas (LNG)trailers have been received and
are now in operation.

A LNG Plant Construction : Harvest Midstream North
Slope LNG Plant is advancing as planned and is
expected to ensure a reliable gas supply for Interior
Alaska.

A Future Commitment : Interior Gas Utility remains
dedicated to providing affordable, clean energy
while strengthening long -term operational
capabilities.

e

153 s XA

O NTERIORGAS
IGU uTILITY

A Financial Performance : Strong financial health
with credit rating improvement through sound fiscal
management and operational efficiency.

A Operational Progress : Steady growth in
operations, financial stability, and project execution.

AIDEA Presentation to Joint Senate and House State Affairs Committees 04/01/2025 25



RAILBECRENERG Y- SOLUNIONS
HEX COOK INCEIREEC EEADS = 'HE W/

HEX CUUAs Financi al Mi | est one
A Repaid its $7.5 M AIDEA loan eight months early in 2023.
AEnabl ed HEX LLCAs acquisitio

PAY TO THE = - ‘
ORDER OF £ilasgha Loduslrial Devel :ml-iaﬁ%‘ﬁ&ﬂ&_ﬁtg_ $l2e0s0.11 | ( K )
= e B I l ’ .

e e UL
A Secured energy delivery and created nearly 40 local jobs.

Meeti ng Al askaAs Energy Needs
A AIDEA approved a $50 M revolving credit line in late 2024.

A Plans include sidetracking underperforming wells, drilling
new wells, and expanding production.

A Expected to create up to 100 temporary construction jobs
and five permanent positions.

AIDEA Presentation to Joint Senate and House State Affairs Committees 04/01/2025 26
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Watch the video at bit.ly/AIDEAIppAHG

ALASKA WILDBIRCH HOTEL
Downtown Anchorage

< Hpe

Loan Highlights:

, W ~

A 70% AIDEA Participation l L D B I R C H
-"r,:_r“\'

A 147 Construction Jobs

A 245 New Jobs

< : : "When you work with AIDEA,it's not just another bank loan. Our

A $25 M AIDEA Funding Commitment efforts to redevelop downtown matched AIDEA's goal of

] Closing in Earlv 2025 economic revitalization, job creation , and making downtown
oan L10sihg 1h arly Anchorage a better place for tourists and locals alike.

p>X

We are grateful AIDEA was willing to work with us to make the

Slated to open in the spring of 2025 in the heart of Wildbirch Hotel a reality and improve downtown Anchorage for

Anchor agwtdws Mushing District, The Wildbirch generations to come.”
Hotel will usher in a new era for the c i thgsfiiglity scene
as its n r sHyatt JdV boutique property and the most

- Former U.S. Senator Mark Begich

Si gni jJodgiagaddition intwo decades.

The Wildbirch Hotel is part of a broader e F o to trevitalize
downtown Anchorage.
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AUDEAAs FUTURE
OPPORTUNITIES

1 A.l. Computing and Data Centers
{1 Petrochemical Manufacturing

{1 Critical Mineral Processing for
National Defense ( e.g. Antimony)

1 ANWR Qill Lease Development

1 Ambler Access Project

1 West Susitna Access Project

AIDEA Presentation to Joint Senate and House State Affairs Committee




Thanliouoryousupporof $ , ' ( $sewWiceandprograms.

Togethaveareenablindgpngtermobs
andeconomiopportunitie®rAlaskans.




