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What is the Alaska Seafood 
Marketing Institute?

As Alaska’s official seafood marketing arm, ASMI maximizes 

the economic value of the Alaska seafood resource by: 

● building and protecting the Alaska Seafood brand

● developing and creating markets for Alaska 

seafood products

● working directly with the seafood industry to 

maximize efforts

ASMI is directed by a Governor-appointed Board of 
Directors: five processors, two commercial harvesters; and 
10 board-appointed Species and Operational Committees.
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ASMI Funding

FY23 Budget Authority
• Seafood Marketing Assessment

• $15,932,800 (0.5% of ex-vessel value)

• Federal Funds
• $5,603,500

• Market Access Program (MAP)

• Agricultural Trade Promotion Program (ATP)

• Saltonstall-Kennedy Grant (SK)

• Cochran Fellowship

• Emerging Markets Program (EMP)

• Quality Samples Program (QSP)

• $0 General Funds*

FY23 Spend Plan: $21,250,000

FY24 Governor’s Budget
• Seafood Marketing Assessment

• $16,067,300 (0.5% of ex-vessel value)

• Federal Funds
• $5,640,500

• Market Access Program (MAP)

• Agricultural Trade Promotion Program (ATP)

• Saltonstall-Kennedy Grant (SK)

• Cochran Fellowship

• Emerging Markets Program (EMP)

• Quality Samples Program (QSP)

• $0 General Funds

FY24 Spend Plan: Set by ASMI Board in May
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ASMI Budget History & Forecast
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ASMI Programs

Communications

Seafood Technical

Domestic Marketing

Global Food Aid

International Marketing
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INTERNATIONAL
MARKETING
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Nine Program Areas in over 42 
Countries:

▪ Japan

▪ China

▪ South America

▪ Northern Europe

▪ Central Europe

▪ Southern Europe

▪ Western Europe

▪ Eastern Europe

▪ Southeast Asia

▪ Africa (Emerging Market)
Blue = ASMI Program Area
Red = Non-ASMI Program Area



Domestic Marketing
United States and Canada
• Foodservice  + Retail

FY22/23 Promotions:
• 35,000 retail and e-commerce stores
• 18,000+ foodservice establishments
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COMMUNICATIONS & PR
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• Outreach and Resource 
Development

• Trade Education

• Applied Research

SEAFOOD
TECHNICAL



GLOBAL FOOD AID
Seeks Alaska seafood inclusion in domestic and international food aid 
programs:

• USDA
• Women’s Infants and Children’s (WIC)
• Supplemental Nutrition Program (SNP)
• School Lunch Program
• USAID, and more…
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92,000+ 
cans of wild Alaska pink salmon 
arrived in Lviv, Ukraine on 
January 30, 2023
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Alaska Canned Salmon to Ukraine



A Cornerstone of Alaska’s Economy

• Directly employs 62,000 workers annually, more 
than any other industry in Alaska - largest 
manufacturing sector in Alaska

• $1.75B in direct earnings

• Industry operates over 8,900 Vessels & over 160 
shore based processors in 40+ communities

• Alaska holds six of the nation’s top ten ports by 
value
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Value for Alaska
Seafood provides economic activity and tax 
revenue the state.

$163 million

in annual state, municipal, and federal taxes, 
fees, and assessments paid by Alaska seafood 
industry

$5.7 billion

directly benefits and contributes to Alaska’s 
economy; $2.2 billion in labor income
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Alaska’s Fisheries’ Ex-Vessel Values

Salmon
39%

Alaska Pollock
22%

Halibut, Sablefish, 
and Crab

26% Pacific Cod
6%

Flatfish and Rockfish
4%

Other
3%

2021 Ex-Vessel Value,
% by Species Group

Total $2.0 billion
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2022 – Groundfish Harvest

• Pollock quota decreased by >15% 

• Record prices and continuing strong

• Flatfish – economics appear to be recovering 
after disruptions (China/COVID)

• Pacific cod – quotas growing after years of 
decreased abundance
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2022 – Salmon Harvest

• Record breaking Bristol Bay harvests

• Pink well below average, but up from 2020

• Keta historically low, but harvest volume up 
from 2021

• Strong prices

• Some regional harvests down 

• Sockeye would be down if not for Bristol Bay
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Bristol Bay Sockeye Salmon Harvest 
(millions of pounds) 1980-2022
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*2022 is preliminary estimate

20



21

• 41% of Alaska pollock

• 30-40% of wild salmon

• 66% of sablefish

• 61% of Pacific halibut

• 21% of flatfish

• 10% of cod 
2020 Data by volume

A l a s k a  c o n t r i b u t e s  
t o  t h e  g l o b a l  s u p p l y :



What is the U.S. blocking from Russia? 

Top U.S.-imported Seafood Products 
from Russia, 2021

Product 2021 Import Value ($millions) 2021 Import Volume (mt) 

Snow Crab $509   18,799  

Red King Crab $420   8,486  

Blue King Crab $86   2,795  

Golden King Crab $80   1,625  

Frozen Cod Fillets $33   4,037  

Minced Groundfish $9   3,687  

Frozen Sockeye 
Salmon 

$8   880  

Frozen Halibut $8   639  

Frozen Cod  $6   1,827  

Frozen Salmon 
Fillets 

$6   799  

All Other $39   6,324  

All Direct U.S. 
Imports from Russia 

$1,203 49,898 

 

Source: NMFS OST Import Database
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GLOBAL COMPETITION

• Opportunities & Challenges 
not unique to Alaska Seafood

• Norwegian Seafood Council 
global budget 3x larger than 
ASMI

• Russia investing $7 Billion 
into its fisheries
• Processing, New Vessels, Cold 

Storage & Promotion

• “New Alaska”
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INFLATION INVENTORY

STRONG US DOLLAR TRADE BARRIERS
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OPPORTUNITY

BRAND RECOGNITION

MARKET DIVERSIFICATION

FULL UTILIZATION

INNOVATION
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Global Strategy
Connecting with Home Cooks  - Wild  - Sustainability

- Diversification  - Premiumization
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About 65-70% by value of Alaska 
seafood production exported 
annually to 100 countries

U.S. has largest market share 
with more than 30% by value

China/South Korea largest 
trading partners primarily for 
transshipping and reprocessing

Japan/Europe largest direct 
foreign markets

75% of pollock, keta salmon, 
and flatfish species exported
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Alaska Seafood Needs Diversification

• Exports to China dropped $450M from 2017 to 2020
• Was #1 Export Market Prior to 2017
• A 20-year investment by Alaska Seafood Industry & ASMI

• Growing Southeast Asia
• Expanding South America
• Eastern Europe?
• Africa?

Alaska Seafood Needs Global 
Market Diversification Now 
More Than Ever
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Source: NOAA, compiled by McKinley Research.

Alaska Seafood Export Value by Region
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*According to IRI 2022
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Relevant recipes are 
key to keeping new 
consumers.

*Datassential 2022

*FMI 2022
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98% of
fine-dining 
restaurants 
menu 
seafood.

*According to Datassential 2022



LOGO POWER
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Wild-Caught 
messaging 
resonates more 
with consumers 
than, “Sourced 
from the USA or 
Alaska” alone. 

*According to IRI 2022
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https://www.instagram.com/p/CPq3qtPrSQL/
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Cruise Line Partnerships



Japan
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Highlights of 
the new site

• One Unified Site
• Cohesive Brand Refresh
• Easier access to:

• Tools
• News
• Events
• Resource

New
Resource
Library

Easy 
Access in 
the Footer

www.AlaskaSeafood.org
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suppliers.alaskaseafood.org

Actively recruiting buyers and suppliers
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Thank You
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