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Mission: To promote and protect the health

and well-being of Alaskans.

e Positions: 1,453 full time

* 10 appropriations operating as 6 divisions and Medicaid
* Medicaid
e Division of Behavioral Health
* Division of Health Care Services
 Division of Senior and Disabilities Services
 Division of Public Assistance (including Senior Benefits Payment Program)
e Division of Public Health

e Departmental Support Services (includes Human Services Community
Matching Grant and Community Initiative Matching Grants)




Department of Health

Chief Medical Officer DP“P"'t (;omstsioner . Commissioner’s Staff | Assistant Commissioner
Anne Zink M.D. Emily FINANCE & MANAGEMENT SVC
* Medicaid Director * Legislative Liaison Josie Stem
PUBLIC HEALTH * Medicaid Program Integrity » Medicaid State Plan *+ Budget
Acting Director: Christy Lawti » Dffice of Rate Revi * Revenue & Finance
ng Director: Chnsty Lawton g e 1 AVIORAL HEALTH SENIOR & DISABILITIES SVC o
0 g 5 £ o * Policy Advisors * Human Resources
« Chronic Dissase Pravention & Acting Director: Farina Brown Acting Director: Tony Newman

Health Promotion

Office of Substance Misuse &
Addiction Prevention

State Public Health Laboratories

Weomen's, Children's & Family
Health

+ Alaska Council on Emergency
Medical Services

* Alaska Vaccing Assessment Council

+ Child Fatality Review Committee

* Matemal and Child Death Review
Committee

* SHARP Advisory Council
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Department of Health

Commissioner Heidi Hedberg

Program

Treatment and Recovery

Infant Learning Programs

» Senior and Disabilities Services
Administration

and Special Edueation
+ Alaska Commission on Aging

* Alaska Mental Health Board

+ Advisory Board on Alcoholism and
Drug Abuse

* Suicide Frevention Council

HEALTH CARE SERVICES
Director: Renee Gayhart

+ Catastrophic and Chronic liness
Assistance

* Health Facilities Licensing and
Certification

* Residential Licensing

» Medical Assistance
Administration
+ Medical Care Advisory Committes
* Pharmacy/Therapeutics Comm.

Publie Information

Tribal Liaison

Program

Adult Public Assistance
Child Care Benefits
General Relief Assistance
Tribal Assistance Programs

Permanent Fund Dividend Hold
Harmiless

Energy Assistance Program
Public Assistance Administration
Public Assistance Field Services
Fraud Investigation

Quality Contral

Work Services

Women, Infants and Children

Senior Benefits Payment Program

Information Technology Services

+ Epidemiology » BH Administration * Senior and Disabilities * Regulations . Gran.ts & Ccntmqs )
+ Health Analytics and Vital * Prevention, Early Intervention, Community Based Grants » Department Reorganization ' ;ﬂed_h:ald, Allocations and Audit
Records Y and Alcohol Safety Action * Early Intervention/ Liaisan ervices

* Public Health Nursing » Medicaid Provider Assistance ) PUBLIC ASSISTANCE Chief Data Officer
A * General Relief/Temporary - ; : N
* Rural & Community Health Services Assisted Living Director: Deb Etheridge Acting: David Levy
Systems * AK AIMS, Risk and Research ) .
¢ State Medical Examiner's Office Management + Governor's Coundl on Disabilities » Alaska Temporary Assistance » Data Surveillance

* HIE

* Medicaid Systerns Oversight and

Management
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Department of Health® Operating Budget Comparison FY2022-
FY2024 (in thousands)
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FY2022 Actuals FY2023 Management Plan FY2024 Governor
S 853,200.4 | S 906,446.1 | S 935,486.2
S 61,756.6 | S 53,549.4 | S 53,665.0
Other S 35,337.6 | $ 73,9322 | S 75,499.4
Other [COVID-19) | $ 290,198.7 | $ - s -
Federal S 2,083,507.4 | $ 2,005,460.3 | S 2,008,144.5
Federal (COVID-19) | S (3,822.5)| S 310,345.0 | S 25,000.0




Medicaid Services

* Medicaid is an open-ended mandatory formula grant program — the
spending is controlled by eligibility and benefit criteria as outlined in
state regulation and federally approved state Medicaid plan.

* Unduplicated Enrollees: 262,114 as of January 2023
* Blended Federal Medical Assistance Percentage (FMAP): 72-73%

FY2024 Governor (shown in thousands):
* $2,600.0 UGF — Extend Postpartum Medicaid Coverage
* $18,132.6 UGF — Medicaid Utilization and Inflation
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Medicaid Services Operating Budget Comparison FY2022-FY2024
(in thousands)

$3,000,000.0

$2,500,000.0

$2,000,000.0
$1,500,000.0

$1,000,000.0

o -
S-

FY2022 Actuals FY2023 Management Plan FY2024 Governor

B UGF EDGF @EOther @OFederal

FY2022 Actuals FY2023 Management Plan FY2024 Governor
S 610,565.0 | S 649,867.4 | S 670,600.0 &?‘s @
$ 975 [ $ 42983 429.8 2 m
Other S 1,591.2 | S 20,7141 | $ 20,714.1 Lv“;-(
Federal S 1,870,817.9 | S 1,769,063.4 | S

1,769,213.4 Y /A

n b/ \d
’.«E"T o‘ w




Division of Behavioral Health

* Manage an integrated and comprehensive behavioral health system based
on sound policy, effective practices, and partnerships

e Positions: 97 full time

* Operating through seven budgeted components
e Behavioral Health Treatment and Recovery Grants
Alcohol Safety Action Program / Therapeutic Courts

Behavioral Health Administration

* Includes Medicaid Provider Assistance Services, Research and Analysis / AKAIMS, BHTRG and
BHPEIG Quality Assurance, and Administrative Support

Behavioral Health Prevention and Early Intervention Grants

AK Mental Health Board / Advisory Board on Alcohol and Drug Abuse
Suicide Prevention Council

Residential Child Care
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Division of Behavioral Health*™ Operating Budget Comparison

FY2022-FY2024 (in thousands)
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S 22,273.4 | S 29,526.5 | S 28,526.1
S 36,358.0 | S 33,101.1 | S 33,112.0
S 2,970.5 | S 4,851.8 | S 5,191.7
Federal S 19,156.8 | S 20,6175| S 20,776.9
Federal (COVID-19) 1076 | S 7,636.4 | S -

* Excludes Designated Evaluation and Treatment
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Division of Health Care Services

* Manage health care coverage for Alaskans in need
* Positions: 118 full time

. Operatmg through 10 units

 Medicaid Operations

* Pharmacy and Ancillary Services

* Tribal Health Program

e Systems and Analysis

e Accounting and Recovery

* Health Facilities Licensing and Certification

e Residential Licensing

e Background Check

e Quality Assurance

* Clinical Review Team




Department of Health 2/8/2023

Health Care Services Operating Budget Comparison
FY2022-FY2024 (in thousands)
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Division of Senior and Disabilities Services

. Srorgcl)te the independence of Alaskan seniors and persons with physical and developmental
isabilities

e Positions: 172 full time

. Operatlng through 14 units
Adult Protective Services
* Assessment Review
* Review Unit
e Central Application Processing
e Central Intake
» Early Intervention / Infant Learning Program
* Grant Services
* Intellectual and Developmental Disabilities Unit
* Nursing Unit
* Policy and Program Development
* Provider Certification and Compliance
* Quality Assurance / Fair Hearing
* Research and Analysis
* Training




Division of Senior and Disabilities Services

FY2024 Governor (shown in thousands):

* 51,498.2 UGF — Senior and Disabilities Community Based Grants and
the Centers for Independent Living

» 5586.0 for the state’s four Centers for Independent Living for their work in
advocacy and support for people with disabilities

* $912.2 for other senior and disabilities-based grants for programs such as:
* Nutrition

* Transportation
* Support Services
* Senior In-Home Services
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Senior and Disabilities Services Operating Budget Comparison
FY2022-FY2024 (in thousands)
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Division of Public Assistance

. PrO\Qde self-sufficiency and provide for basic living expenses to Alaskans in
nee

e Positions: 459 full time

* Operates 18 public assistance programs including the following programs:
e Adult Public Assistance
e Child Care
e Family Nutrition
* SNAP Benefits
* General Relief Assistance
* Heating Assistance
* Medicaid Eligibility
e Senior Benefits
* Temporary Assistance
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Division of Public Assistance

FY2024 Governor (shown in thousands):

* $25,000.0 Fed — Child Care Block Grant Discretionary Funds (FY24-
FY25)

* 51,331.9 — 20 Positions to Support Application Processing (FY23-FY24)

* S679.2 — Fed
e S652.7 — GF Match

* $3,017.8 — Maintenance of Effort (FY24-FY25)
e $210.4 — GF Match — Alaska Temporary Assistance for Needy Families

* $2,807.4 — GF Match — Tribal Assistance Programs
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Division of Public Assistance™ Operating Budget Comparison
FY2022-FY2024 (in thousands)
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Division of Public Health

* Protect and promote the health of Alaskans
* Positions: 430 full time

e Operating through nine units
e Chronic Disease Prevention and Health Promotion
e Epidemiology

Health Analytics and Vital Records

State Public Health Laboratories

Public Health Administrative Services

Public Health Nursing

Rural and Community Health Systems

e State Medical Examiner &
& NG
 Women, Children, and Family Health g\_ﬂ
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Division of Public Health

FY2024 Governor (shown in thousands):

« 52,760.0 UGF — Adopt Recommendations in the Alaska Tuberculosis
Elimination Plan
e $585.0 — Nursing
e $225.0 — Public Health Laboratories
* $1,950.0 — Epidemiology

* $4,000.0 UGF — Support Efforts to Eliminate Congenital Syphilis
e $705.0 — Public Health Laboratories
* $3,295.0 - Epidemiology
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Division of Public Health Operating Budget Comparison
FY2022-FY2024 (in thousands)
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FY2022 Actuals FY2023 Management Plan FY2024 Governor
S 44,5236 | S 49,848.5 | S 56,985.2
S 23,2904 | S 16,298.0 | $ 16,373.8
Other S 7,110.4 | S 13,0421 | S 14,329.8
AEONIASY ) S 290,198.7 | $ - 1S -
Federal S 43,3365 | S 49,5420 | S 50,286.3
Federal (COVID-19) | $ (42,647.0) S 207,674.5 | S -

* In FY2022, there was an adjustment for expenditures previously coded as Federal (COVID-19) to a reimbursable services agreement with the
Department of Military and Veterans Affairs involving funds from the Federal Emergency Management Agency (FEMA) for the public health emergency.

* DGF reduction from FY2022 Actuals to FY2023 and FY2024 primarily relates to Vaccine Assessment Fund, which does not require further appropriation.
See AS 18.09.230(b).
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Departmental Support Services

* Includes the Commissioner’s Office, Office of Rate Review, Quality
Assurance, Public Affairs, Health Information Team, and Finance and
Management Services

e Positions: 177 full time

* Finance and Management Services provides support services to the entire
department through seven units
 Human resources oversight
* Procurement oversight, grants, and contracts
* Information technology
* Budget
* Finance and revenue
e Cost allocation and audit response
* Administrative support and direction




Departmental Support Services

FY2024 Governor (shown in thousands):

* 51,560.5 — Office of Health Savings
e $523.1 - Fed
e $523.1 — GF Match

* $150.0 UGF — Recruitment and Retention of Health Professionals to
Alaska

* 51,560.5 — Invest in Line of Business Information Technology
e Add 10 full time IT positions
¢ $72.0 — Fed
e $1,488.5 - Other
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Departmental Support Services™ Operating Budget Comparison
FY2023-FY2024 (in thousands)
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* Includes Human Services Community Matching
Grant and Community Initiative Matching Grants




Contact Information

Finance and Management Services
Josephine Stern
Assistant Commissioner
Josephine.stern@alaska.gov
907-465-3030
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