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• Maximize Benefit
• Strengthen 

Capacity
• Strategic Planning

Goals

• Collaboration
• Competency
• Competitiveness

Inputs • Shared resources
• Grant Assistance
• Events
• Outreach

Outputs

•Informed membership
•Competitive applications
•Project development

Outcomes • Partnerships
• Grant funding and 

management
• Address infrastructure 

deficit

Impacts

Infrastructure Logic Model
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Infrastructure Collaboration
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AML and Alaska DOT&PF



AML Type Program Name Program Page Open Date Close Date Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec
Transportation Airport Terminals Program (ATP) https://www.faa.gov/bil/airpo 2/22/2023 3/28/2023
Resilience Alaska Fuels Management and Community Fire Assista BLM Alaska Fuels Management         1/29/2023 4/15/2023
Resilience America the Beautiful Challenge https://www.nfwf.org/program 4/11/2023 7/21/2023
Transportation America's Marine Highway Program https://www.maritime.dot.gov 3/1/2023 4/29/2023
Resilience Areas of Persistent Poverty Program https://www.transit.dot.gov/no 1/9/2023 3/10/2023
Resilience Argriculture Innovation Center Program https://www.rd.usda.gov/prog 12/5/2022 3/6/2023
Resilience BIL: Resilient and Efficient Codes Implementation Financial Opportunities: Fundin    12/19/2022 3/27/2023
Resilience BLM Recreation and Visitor Services https://www.grants.gov/web/g 1/23/2023 3/24/2023
Transportation Bridge Investment Program https://www.fhwa.dot.gov/brid 6/10/2023 7/25/2023
Resilience Brownfields Multipurpose Grants https://www.grants.gov/web/g 9/12/2023 11/22/2023
Resilience Brownfields Revolving Loan Fund (RLF) grants https://www.epa.gov/brownfie 6/1/2023 8/1/2023
Resilience Building Resilient Communities (BRIC) https://www.fema.gov/grants/ 9/30/2023 1/27/2024
Resilience BLM Threatened and Endangered Species Program https://www.grants.gov/web/g 1/23/2023 3/24/2023
Transportation Charging and Fueling Infrastructure Grants https://www.whitehouse.gov/ 2/1/2023
Transportation Clean School Bus Rebates  Investments in Electric and Low      5/20/2023 8/19/2023
Resilience Coastal Habitat Restoration and Resilience Grants for U  Coastal Habitat Restoration and        9/20/2023 10/4/2023
Transportation Commercial Driver's License Program Implementation https://www.fmcsa.dot.gov/gra 2/1/2023
Transportation Commercial Motor Vehicle https://www.fmcsa.dot.gov/gra 2/1/2023
Transportation Commerical Motor Vehicle Operator Safety Training https://www.fmcsa.dot.gov/gra 2/1/2023
Resilience Community Facilities Tech Assistance & Training Grant https://www.rd.usda.gov/prog 3/14/2023 5/23/2023
Resilience Community Facilities Technical Assistance and Training  Community Facilities Technical        5/14/2023 5/23/2023
Resilience Community Wildfire Defense Grant https://www.fs.usda.gov/mana 7/27/2023 10/7/2023
Transportation Consolidated Rail Infrastructure & Safety Improvement   https://railroads.dot.gov/grant 9/2/2023 12/1/2023
Resilience Denali Commission FOA https://secureservercdn.net/19 4/11/2023 5/13/2023
Resilience DOT Thriving Communities https://www.transportation.go 5/1/2023 11/29/2023
Transportation Electric Vehicle Charging Infrastructure On the Nationa   https://www.fhwa.dot.gov/env 6/1/2023 8/1/2023
Energy & Power Energy Class Prize Phase 1 https://www.herox.com/energ 11/29/2022 2/28/2023
Transportation Energy Class Prize Phase 2 https://www.herox.com/energ 5/29/2023 5/29/2024
Energy & Power Energy Improvement at Public School Facilities https://www.energy.gov/scep/  11/29/2022 4/21/2023
Transportation Enforcement Training Support https://www.fmcsa.dot.gov/gra 3/1/2023
Resilience Environmental Justice Government to Government Prohttps://www.epa.gov/environm 1/10/2023 4/10/2023
Resilience Environmental Finance Center Grant Program Environmental Finance Center (        4/18/2023 6/17/2023
Resilience Environmental Justice Collaborativw Problem-Solving (  https://www.epa.gov/environm  1/10/2023 4/10/2023
Resilience Environmental Justice Thriving Communities Technical   https://www.epa.gov/environm  8/5/2023 10/1/2023
Transportation Ferry Programs: Ferry Service for Rural Communities Pr     https://www.transit.dot.gov/fu  7/8/2023 9/6/2023
Transportation Fueling Aviation’s Sustainable Transition through Susta        https://www.transportation.go 6/1/2023
Transportation FY22 Airport Improvement Program Discretionary Granthttps://www.faa.gov/airports/a 4/20/2023 6/30/2023
Transportation Grants for Buses and Bus Facilities Competitive Programhttps://www transit dot gov/b 1/27/2023 3/14/2023
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Community Planning and
Infrastructure Management
Community Planning and Prioritization

Grant Development and Response

Grant Award, Partnerships, and Match 

Procurement and Workforce

Project Management

Grant Reporting and Outcomes

Maintenance and Operations

Asset Management and Sustainability
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• The scale and scope of the infrastructure package is immense and overwhelming

• Urgency can be spread across at least the next five years; implementation over the next ten

• Many federal agencies are still in the midst of developing NOFOs and programs

• There are new criteria to many programs, which include equity, sustainability, new technologies, etc.

• Federal agencies have and will ramp up technical assistance

• The State of Alaska will have some role in supporting communities through this process

S T R A T E G I C  I N F R A S T R U C T U R E  D E V E L O P M E N T

Takeaways



• Needs, Assets, and Priorities – What are barriers that you’re currently dealing with, and 
needs in the community? Who are you working with? What priorities have you identified?

• Maintenance and Operations – What needs to be done now to improve? On the other side of 
this investment, what does this look like? How can we prepare?

• Procurement Planning – Are there statewide or regional approaches to procurement that 
could be considered? How to know and who could organize?

• Intergovernmental Collaboration – How do we encourage municipal and Tribal collaboration 
within communities? How do local and Tribal governments work more closely with the State?

• Match Requirements – What are match requirements that might keep you from applying for 
a grant? Where do you turn for help with match? 

Challenges and Opportunities
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• Regional planning toward project development and prioritization
• State and Federal agency – technical assistance and opportunities

• Strategic planning – community level cooperation
• Grant writing capacity – compete nationally
• Project management – financial and governance support

• Shared procurement and purchasing – coordinated approaches
• Intergovernmental collaboration – models
• Augmenting State engagement and response

• Information sharing at project level – grant proposals, success, 
• Annual Infrastructure Symposium

Potential Actions
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Role of State and Partners
Maximizing Response to Competitive Grants

Coordinating Procurement, Collaboration, and Workforce

Tracking and Aligning Statewide and Regional Project Interests 

Sustaining Affordable Maintenance and Operations for the Long-Term
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