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Service to Alaska

IDEA is a public school,

and a school of choice.

IDEA serves approx. 7,300 students livingin 111
communities, and we do so from six regions and 10 offices
including two business offices in Fairbanks and Galena.

* Region A/GA — Anchorage
Including rural communities with an Anchorage hub

* Region ER — Eagle River
* Region F/GF - Fairbanks

Including rural communities with a Fairbanks hub
Region K/GK — Kenai Peninsula, with an extension office
in Anchor Point.

Including Kodiak, Seward, Homer

Region MS — Wasilla, with an extension office in Palmer
* Region SE —Juneau
Including rural southeast communities
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Homeschooling Model

of Education

* |DEA is part of a wider community of
homeschoolers, numbering between
22,000 and 24,000 students.

 Nearly 1 of every 5 students in Alaska is a
correspondence/homeschooling student.
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CORE VALUES
At IDEA we believe we are in the business of empowering parents
by providing educational support and customized opportunities that serve
the unique needs of each child.
Our true purpose is creating a network of support within a frame-
work of integrity and high standards that serves, empowers and validates
parents in their educational choices.

To achieve this, we helieve that families should always get more of
the following than they expect:

- Choices, opportunities, & resources
- Mentorship, guidance, & advocacy

- Caring relationships

- Timely attention to detail

- Knowledge & expertise

We also believe that all involved with the education of our stu-
dents are part of the network of support.

That's why we treat our coworkers, vendors, serviee providers,
families, friends, etc., with the same level of integrity, high
standards, empowerment and validation.

November, 2006
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IDEA exists to serve Alaska students

* Honor parent rights and choice in educating their children.
* Individualize education to meet student needs in a homeschool setting.

e Support parents in homeschooling by coming alongside the family in partnership and relationship.

Each parent helps us learn about the student, and we can help parents...

* Enhance that formative * Create opportunities for
understanding learning, collaboration, and

« Support parent and student educational community

planning and goal-setting * Help students find success in
life—in many forms!

* |dentify curricular supports,
resources, instructional
strategies, and interventions
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Regulations and policies...

Enrollment criteria (simplified):

Physically present in Alaska and able to

homeschool.

Requires a minimum number of classes, type of
classes and ‘fundable’ classes.

Faith-based courses can be done for credit but
cannot be counted toward fundable enrollment
criteria: State funds cannot be used for sectarian
materials.
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Regulations and policies...

* Ongoing requirement (simplified):
* Families must be willing to communicate and

collaborate with certified staff.

* Anindividual learning plan (ILP) documenting
required enrollment criteria and other classes
must be created in that collaboration.

e Quarterly samples and semesterly grades must be
reviewed in that collaboration.
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Regulations and policies...

e Allotment purchases (simplified):

e Purchases must be tied to the established
learning plan, must not conflict with regulation,
and must abide by policies that IDEA has
established as ‘not excessive’ and ‘appropriate’.

* Allotments are monitored through our Family
Allotment System Tracker (FAST) electronic
system.

* Regulation requires that materials be returned to
IDEA if they are not consumable or otherwise
depreciated.
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Allotment Purchases and Reimbursements

e FAST Process and Review:

* Plan Review: Certified staff verify that the
purchase aligns with the ILP and student needs.

* Regulatory Review: Ordering staff verify that the
purchase is ‘fundable’, and that it meets
regulatory guidelines. This includes comparing a
class/curriculum to vetted/approved lists.

* Policy Review: Ordering staff also verify
compliance with district and program guidelines.
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Allotment and Special Requests

* FAST Process, Review and Appeals:

* Administrative review: Site and/or program
administration review anything that...
* |san appeal for a rejected request.

* Isaunique purchase or otherwise does not fit neatly into
guidelines.

* Must be reviewed by administration based on regulation or
district policy.

* |s for any purchase that certified staff or ordering staff request

additional support in reviewing.

* Special Requests: Most, if not all, administrative reviews

require a special request form.
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Allotment Purpose

“What would it look like to have the funding but no allotment?”

THE ALLOTMENT PROVIDES:

Equal access to the funds.

A financial tracking tool to calculate against a
per-student budget.

A system for documenting purchases within

regulatory and policy guidelines.

The means by which we individualize education.

NO ALLOTMENT:

Inequality in spending?
Confusion about what can be/should be
available for purchases.

A system to ensure legality would be needed

either way.

Cookie cutter options? Not individualized?
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Allotment Considerations

* Prohibit services or materials by private or e Services such as Sylvan? BYU Ind. Study?
religious ed. institution. e Sales tax on curriculum?

* Prohibit paying for taxes... e A prohibition on testing would undermine

* Prohibit paying for testing... formative assessment and our district/state

* Paying only for student access during priorities in post-secondary preparation...
instructional time. * A parent provides instruction in most cases,

* Prohibiting items such as uniforms, safety and practicing skills is an essential part of
equipment for PE, literature organizers, etc. learning.

e Some prohibitions may have unintended

consequences for all schools? Rural students:
11
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Opportunities and Success...

IDEA supports the post-secondary goals of all of our students!

12

College bound students can begin university courses in high school, and they
have access to a wide range of college prep opportunities — as well as IDEA-
created post-secondary planning and workshops.

Career and vocational students have access to a wide variety of curriculum, as
well as a growing number of partnerships in trades, apprenticeships, welding,
industrial training, aviation, carpentry, video production, emergency
services... and more!

Non-competitive clubs, groups and activities

Competitive clubs

Individualized success through individualized education

23-24 State and

National
Competitors!

Pentathlon

Academic Decathlon
Lightbotics (Robotics)
Hungry Robots (Robotics)
Battle of the Books

UAA Brain
Bee/Neuroscience

Knik 200 Sled Dog Race
Champion

Junior Iditarod Champion
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IDEA 2023-24 : YEAR OF GRATITUDE

What do gratitude and grace look like in IDEA? Gratitude and

grace exemplify our core values, so practicing our core values
is always a great way to go! To be even more intentional,
here are some daily best practices:

DAILY

BEST PRACTICES

Gratitude—from the
latins gratia. Grace!

CHALLENGE
MYSELF

TO FIND

GRATITUDE
AND GRACE IN

DIFFICULT

CIRCUMSTANCES.

3
SHARE

WHAT I’'VE
NOTICED WITH

OTHERS!

Ao v P N
J €5~ >y

1
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GOOD
THINGS.

COUNT MY
BLESSINGS!
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PLAN

AHEAD TO BE
GRATEFUL.
RENEW MY
COMMITMENT

OFTEN.
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2023-2024: IDEA’s Year of Gratitude

Thank you again for
your commitment to
Alaska’s educational
opportunities!
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