
EXPORT MARKET DEVELOPMENT FOR 
ALASKA SEAFOOD 

Hannah Lindoff| Sr. Dir. Of Global Marketing & Strategy 
Alaska Seafood Marketing Institute 

1



ASMI
• The Alaska Seafood Marketing Institute is 

a public-private partnership between 
the State of Alaska and the Alaska 
seafood industry established to foster 
economic development of a renewable 
natural resource.

• Mission: increase the economic value of 
the Alaska seafood resource.
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$2,931,586,186 
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• Constraints 

• Resources: New and emerging markets are challenging for small 
companies and commodity sales brokers to explore with limited 
resources. These companies are focused on their core business. 

• Price: Alaska species compete with very low-cost items 
from other suppliers.

• Shipping and Logistics: Limited availability of shipping 
capacity, especially out of Alaska, and high freight 
costs. 

• Supply/Demand: There is not always adequate supply of 
Alaska species to serve existing markets and customers.  

• Volume: On the commodity sales side, a new customer 
would have to have demand and capacity for multiple 
containers. 

• Tariffs and Trade Barriers: U.S. products are competing with 
seafood suppliers who benefit from free trade agreements 
and/or lower tariffs. Countries that require significant 
administrative hurdles like inspections and certifications are a 
challenge. 

• Lack of Established Business Ties: Some industry members 
expressed hesitation conducting business in new and unfamiliar 
markets where importers have limited information about Alaska 
seafood. 

• Payment Terms & Currency: uneasiness negotiating 
favorable payment terms in an emerging market, 
market access to foreign currency and government 
control of currency. 

• Lack of Knowledge: do not have sufficient information to 
evaluate potential. 9



DEVELOPING THE SE ASIA MARKET
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2016 EMP & 
INDUSTRY FUNDED 
SOUTHEAST ASIA 
TRADE MISSION

• Number of Key Trade Meetings in 
Indonesia: 53

• Number of Key Trade Meetings in 
Thailand: 71

• Number of Key Trade Meetings in 
Vietnam: 64

• Number of Alaska seafood seminars 
conducted: 3

• Retail tours: 3
• Plants tours: 4
• Wet market: 1
• Sample Shipment Arranged: industry 

members made arrangements for sample 
shipments.
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THAI 
COCHRAN 
MISSION 15



Vietnam: 
Vietfish Trade 
Show
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Includes: Indonesia, Malaysia, Philippines, Singapore, Thailand, 
Vietnam. 
Source: McKinley Research Group
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LATIN AMERICA
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Alaska Seafood Exports
Peru 2019 2020 % Change 2019 to 2020

MT Dollars MT Dollars Volume Value

Total 410 1,091,338 - - -100.0% -100.0%

Problem: Abrupt 
disruption in 
exports due to 
non-tariff trade 
barrier. 

Opportunity:
Due to lower anchovy 
harvests, Peru has 
excess processing 
capacity and seeks 
new products.



PERU MARCH 1-5, 2020

22
Total 825 2,407,713 1,545 3,447,368 87.3% 43.2%

Alaska Seafood Exports
Peru 2021 2022 % Change 2021 to 2022

MT Dollars MT Dollars Volume Value



EASTERN EUROPE
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EXPORTS TO EASTERN EUROPE
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Ukraine down 71%, Romania + 168%, Georgia +67%, Moldova $0-$262,993,
Latvia -21%, Lithuania +30% = $53 million, Estonia +111%  (overall -20%).



PANCAKES WITH ALASKA POLLOCK ROE, NUGGETS WITH 
ALASKA POLLOCK AND BAKED ALASKA POLLOCK WITH 
CAULIFLOWER.
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GEORGIA: 
SALMON ROE AND 
HALIBUT PROMOTION 
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MOLDOVA: IN-STORE PROMOTION



THANK YOU!
HANNAH LINDOFF

HLINDOFF@ALASKASEAFOOD.ORG
(907)465-5560
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