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Alaska Military Youth Academy
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 Return on Investment of  $2.66 for every dollar expended 
on the program

 There are 40 ChalleNGe sites in 31 States, Puerto Rico and 
the District of  Columbia that serve ~10,000 teens per year

 Largest Mentoring program in the State of  Alaska –
opportunity for uniformed personnel to be mentors

 6,480 Graduates from AMYA since 1994

 2561 GEDs and 422 HS Diplomas since 2005

Mission Statement
Help meet the life coping skills and educational needs of  16-18 year old Alaskans who are at risk of  
not completing their secondary education, and to provide them with the values, skills, education and 
self-discipline to succeed as adults. 

A 17 ½ month residential and non-residential quasi-military educational program for young men 
and women who have not received a high school credential. 

Operates as a non-combatant entity under the National Guard with oversight by the Office of 
Assistant Secretary of Defense (Manpower and Reserve Affairs)(Reserve Integration) (OASD)(RA).



Alaska Military Youth Academy

• Cooperative Agreement 
– Between the National Guard Bureau and State of  Alaska

• 75% Federal Reimbursement and 25% State Match 
– Personal Services – Reimbursed up to assigned General Schedule (GS) Maximum for 

each position and for Allowable Benefits
– Reimbursement for Authorized Cost or Activities Subject to Cooperative Agreement 

• General Funds 
– Personal Services – Salary for employees that go over GS Maximum and State of  

Alaska specific benefits
– Provide for cost or activities not reimbursable or go over authorized cost limitations

• SFY23 Annual Cost Per Cadet = $46,879 
– Cadets spend avg. of  4,380 hours per cycle with AMYA. (2 cycles a year)
– $46,879 divided by 4,380 hours = $5.35 per hour per cadet

• AMYA is a tuition free 24hr operation that provides clothing, bedding, hygiene supplies, 
school supplies, food, and activity costs

Program Funding and Budget
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Graduate Stories
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Physical Fitness



Academic Excellence



Job Skills
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Responsible Citizenship
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Life Coping Skills
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Service to Community

40+ hours per Cadet  

Hours since 1994:
160,358.4

Value to the Community:
$4,263,285.80



Health and Hygiene



Leadership/Followership

13



Before Graduation

• Build Post-Residential Action Plan
• Verify placement
• Reporting requirement
• Opportunity to apply for scholarships
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David McPhetres, Director 
Work: 907-428-7301
Email: david.mcphetres@alaska.gov

Naomi Sweetman, Deputy Director
Work: 907-428-7302
Email: naomi.sweetman@alaska.gov 15
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