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LAUNCH ALASKA

Founded in 2016 in Anchorage, Launch Alaska is a nonprofit organization on a
mission to accelerate the energy transition and decarbonize the globe,
starting in Alaska.

We cultivate partnerships to connect climate tech companies and customers,
catalyze Alaska’s clean energy economy, and build a regenerative future for all.

LaunchAlaska.com



Board of Directors

D

Mary Miner Michael Bourdukofsky B Chad Estes

Board President Board Treasurer
D e

Daniel Mitchell Angela Rodell

Tom Hsieh



[saac Vanderburg Frances Ball Pam Kauveiyakul Tracy Bye
Chief Executive Officer ~ ChiefOperations Officer  Chief Partnerships Officer ~ Chief Financial Officer

J

4

Rob Roys Penny Gage Janelle Ocampo Kirsten Swann Suzanna Caldwell

Marketing & Tech Deployment Track Lead

ChiefInnovation Officer Managing Director Business Manager SRS
Communications Manager

Matt Nejati Tim Leach Brij Hall-Potnis Nuzhah Tarsoo

Energy Lead Transportation Lead Deployment Lead Climate Technology Fellow

~



Partners

(v &

S
s Cnce & Techt\"\o%ﬁ

U.S. DEPARTMENT OF

ENERGY

Office of
TECHNOLOGY TRANSITIONS

McKINLEY ALASKA

PRIVATE INVESTMENT, LLC

ACUASI

"Alaska
- Center

OUR HOME, OUR FUTURE

S\DECARBONWISE

@EnErRsY

First Principles

{7 Greenstand o LiealthTIE

< zxuna

6/ace

Alaska @2 (@

AIRLINES

.

AASKAGRSUINE -, .‘AL SKA
EUELOPHERT CORP. - (R

l:. i l T34, ALASKA NATIVE
< *ﬂ TRIBAL HEALTH
8 CONSORTIUM

Alaska Center
c

&
‘\%e&*}/

EDA  Jmsmer,
gBETA ‘gener8tor

J.L 1L >

ENGINEERING SOLUTIONS

i

ML dcho Naorl Loboraory

7

%

ANCHORAGE MUSEUM

CTI

AR
ENERGY OFFICE

Birch Horton Bittnr & Cherot

PKS

Consulting

@) SEALASKA

@ TETRA TECH

WASTE MANAGEMENT

ANGELAVIATION

ALASKA VILLAGE ELECTRIC
‘COOPERATIVE

@R somm
. A
CAPRICOM

- ]
NewNorth/, TINREL  RBeas

CONSULTING Transforming ENERGY ~ANCHORAGE

~. OREAP

redoxblox
N~

Sandia
National
Laboratories

[ e

%Spruce,}(op!

Sotaliew




The Challenges

Climate @
change
Local economic a>
headwinds
2nd highest
cost of energy Remote and

in the U.Sﬁ 1solated market




Opportunity

Deployment destination
Abundant natural resources
Declining cost curves
Global transition
Electrification of everything



Our Objective

BILLION

BY 2030



ech Deployment Track

EXIT Program
if No Panel
Endorsement

DISCOVERY

Progress on Customer
Discovery/Market Fit
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TRACTION

Demonstrate Project
Traction & Earn
Panel Endorsement

EXIT Program
if No Panel
Endorsement

DEPLOYMENT PLAN

Develop Deployment Plan
& Make Significant Progress
on Deployment Plan

JOIN PORTFOLIO
Signed Project
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Agreement

.. EXIT Program if

No Significant
Progress or
Signed Agreement



Technology Areas

Energy

@Clean Energy Generation Solutions:

solar, nuclear, wind, thermal, ocean
and hydro, waste-to-energy

e Grid Management and Resiliency

e Microgrid Technologies

e [ong Duration Energy Storage

e Hydrogen

® Demand-Side Management and
Energy Efficiency

e Battery/Solar Panel Recycling

e Biofuels

Transportation

e Autonomous Vehicles

e Unmanned Aerial Vehicles
e Electric Transportation

e [ast Mile Transport

e Shipping and Logistics

e Mobility

e Aviation

e Maritime

e Alternative Fuels

Industry

e Industrial Internet of Things

e Robotics and Automation

e Carbon Tech

e Hydrogen

e [ow-Footprint Industrial
Processes

e Alternative Fuels

e 3D Modeling

e Augmented and Virtual Reality

e Predictive Maintenance

e Permafrost Management and
Ice Engineering



Launch Alaska Portfolio

Q71+ Q2 2022
Active Average
27 Companies 1 3 Employees
Total Value of Net Jobs
$2 Project 50 Created
Commitments

1 O Kmt CO2 GHG Emissions Reduction

(all products and services
sold in Q1-Q2,2022)




Portfolio Companies
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Innovation

About

Arctic Road Rally aims to show electri
vehicles’ potential in Alaska
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Kotzebue Electric Association

Project Summary PARTNERS
Launch Alaska’s work with KEA
encompasses several projects focused on
enabling a transition to 100%clean energy
generation. Efforts focus on the technology
required to successfully transition to clean
energy, and identifies business models,
commercial agreements and financing
structures to accelerate the community’s
energy transition.

Community Benefits
e Improved power system resilience
e Decreased greenhouse gas
emissions
e Decreased dieselreliance
e Increased costsavings
e Stable energy prices




Port of Alaska

Project Summary

Launch Alaska is supporting the Port of
Alaska in developing the Port of Alaska
Power Plan, including a solar +storage
microgrid that will improve the reliability
and security of port activities, reduce
power costs and greenhouse gas
emissions, and enable future
electrification and automation of port
operations.

Community Benefits
e Protect critical infrastructure
e Support disaster recovery
preparedness
e Strengthen national security
e Provide energy cost savings




How to Get Involved

PARTICIPATE IN Refer a startup, share your Alaska expertise by
participating as a panelist, or participate

TECH DEPLOYMENT another way: LaunchAlaska.com/TDT
TRACK:

SUBSCRIBE TO OUR Join our digital network to receive the latest project

and program updates, climate tech news, and thoughts

NEWSLETTER from our team: LaunchAlaska.com/Email-Signup

DONATE TO Gifts from our community help support Launch
Alaska programs and projects, which we leverage to

[LAUNCH ALASKA benefit all. LaunchAlaska.com/Donate




LAUNCH ALASKA
Thank You!

Isaac Vanderburg- isaac.vanderburg@launchalaska.com
Penny Gage- penny.gage@launchalaska.com
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