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Supporting Alaska’s School Districts
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Student achievement 
is our number one priority

Adequate Funding remains 
our most critical need
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Educator 
Turnover in 
Alaska 
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Source: REL Northwest 
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Costs of 
Turnover
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➢ ISER Study - 2017
○ Every time Alaska replaces a 

teacher, it costs the school 
district over $20,000

➢ RAND Study - 2019
○ Average cost to replace a 

principal is $75,000



Costs of 
Turnover
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Source: ISER Study
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Educator Turnover

The PK-12 Instability 
Equation

Superintendent 
Turnover 

+  Principal Turnover 

+ Teacher Turnover 

_________________
        Instability
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How does turnover harm 
student achievement?

Source: ISER Study



Retirement 
System for 
Educators
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➢ According to the Economic Policy 
Institute the average teacher earns 
21% less than other professionals with 
a college degree

➢ A portion of this gap can be offset by 
providing a robust retirement system 
for educators 



Preparing, 
Attracting 
and 
Retaining 
Qualified 
Educators
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➢ Retaining highly effective educators 
and leaders is imperative to increase 
student achievement and eliminate 
academic disparity for all of Alaska’s 
students. 

➢ A nationally competitive compensation 
and benefits package, combined with 
a robust retirement system is 
imperative to attract and retaining 
effective educators  



How 
retirement 
benefits 
rank for 
educators
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Source: TRR Survey Results prepared by DEED
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Source: TRR Survey Results prepared by DEED



Other 
states 
know 
Alaska isn’t 
competitive 
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Solutions
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Offering a defined benefits option to 
Alaska’s Educators

● Will help close the gap in retention 
and in Alaska’s School

● Will attract new teachers to the 
state 



16

Thank you!   Questions?

Leadership, Unity, and Advocacy for Public Education


