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Presentation Outline
5 SNAP Update

4 Child Care Updates

C Medicaid Redeterminations
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SNAP Updates: Backlog
12,098 cases gmz ﬂ

\in backlog//f—\\ Supplemental
\\ _ - ~ ® Nutrition
—_ N~ .
N Assistance
\\A Program
0 cases in
backlog

Immediate Actions and Solutions
* Temporarily suspended interviews
 Staff supports with multipronged approach

« Workflow management
 Training
« Maximizing staff resources




SNAP Updates: Path Forward

SNAP Online Application, launched December 2023.

: . Self-service portal, launch January/February 2024.
Clients apply online,

prompts to help
support completed

bty {0 upload
applications. ility to uploa

documents. ~ Advance Capture/Intelligent Scanning,
SN IVACIIN 'aunch spring 2024.

updat_e changes Self-service portal, launch
enefits. technology to Electronic
Y scan and Access Notification, launch
Solutions gategorlzte documents July/August 2024.
ocuments.
/ gggli%g?igﬁ Opt-in to receive

Workforce Increase status. electronic updates.
Support M Automation to
Support Staff




Child Care Updates

Task Force on

Child

e Established under AO 346

Care

»33 recommendations spanning:

Background : :
Checks Licensing Workforce
Tribal
Employers A thority

Grants for Child Care
Providers

« Workforce stabilization:
$7.5M total, applications
closed 1/15/2024

* Innovation: Over $14M
awarded to 17
recipients

A
o




Medicaid Redeterminations

Where are we at?

* Initiated over 90,000 redeterminations Q

* Negotiated with CMS additional time for redeterminations / B
* Implemented new mitigation strategies N, S
* New access to data for partners

Ex Parte (Automated) Process

* Identified system errors impacting disenrollments (Aug/Sep)
« Pause certain disenrollments until updates in place

» Working with federal data services to update and fix system
« Updates will increase successful automated renewals




Medicaid Redetermination Schedule

Number of renewals by month
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Medicaid Savings and Tribal Reclaiming Initiative

Fiscal Total State GF
Year Savings
2017 $34,781,840
2018 $45,186,960
2019 $72,647,135
2020 $95,118,333
2021 $57,467,871
2022 $74,412,331
2023 $124,551,810
Total $504,166,280

* Tribal reclaiming allows states
to submit claims for 100%
federal match for services
outside a Tribal facility under
certain conditions.

* The Tribal Reclaiming Unit
works closely with the Alaska

Tribal Health System to
maximize federal match.




Medicaid Payment Changes

 Diagnosis-Related Groups (DRG)
iInpatient reimbursement
* Went live 1/1/2024

« Comprehensive Medicaid rate
review RFP released
* First round to focus on:
 Behavioral health

* Long-term care services and
supports

« Federally Qualified Health
Centers

* Nonemergent medical
transportation




Medicaid Fiscal Agent and Claims System

 Fiscal agent and Medicaid Management Information System (MMIS)
are responsible for processing and paying most Medicaid claims

* Transitioned to new fiscal agent 4/1/2023 for the first time in a
decade

» Reprocuring new contract for claims
adjudication system — to be effective
1/1/2025

* New contracts focus on enhancing
customer service and vendor
accountability




Improving Behavioral Health Claims

Current State Future State

////// /

Behavioral health claims are

Enhancing provider technical support
currently paid through a different

via behavioral health reorganization

X
§
\
o : X
contract than other Medicaid claims: contract (BHO),1/1/25:
\ - o
£ | «Medicaid Claims § £ | -All Medicaid Claims
> *Medical Q <°7 *Medical
~ < -Pharmacy § o= *Pharmacy
cé’ O -Long-Term Care N = *Long-Term Care
s ,_,9_ N = L *1115 claims
N : .
Q " «+Other behavioral health claims
+1115 claims | §
8 *Other behavioral health claims X o *Focused provider support
< | -Provider technical assistance @ % «Capacity building
\,,3;\% *Technical assistance
™

Z

~ -
n A2 \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\



Improving the Behavioral Health Continuum of Care

VR AT I DOH is putting new strategies into
venti _ _
action across the behavioral health
Rl = Outpatient Treatment continuum of care, improving services for
* multiple populations:
o X Crisis Response &
. ewwe' Stabilization Ve ™
o Comprehensive Integrated Mental Health Program Plan
= _ _ » All Alaskans
= h- Inpatient Services p
> Behavioral Health Roadmap for Alaska Youth
= : > All Alaska youth
- & Step-Down Services p |
i s DOJ Report Complex Care
O Care Coordination & > Medicaid-eligible Alaska youth > Alaskans with
Navigation o complex
g cooccurring needs
¢ (medical,
r Data Systems b.eha\_/iplral, social,
. \_ disabilities)

n v/ \ )



Person-Centered Care & InterRAIl Tool

Availability of
new services

self-direction -

Fosterlng mige
self-determination




Questions?

Courtney Enright
Department of Health
Legislative Liaison
courtney.enright@alaska.gov

907-269-7800
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