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Trustees

• Anita Halterman, Chair
• Rhonda Boyles, Vice Chair
• Brent Fisher, Secretary, Finance Committee Chair
• Agnes Moran, Program and Planning Committee Chair
• John Sturgeon, Resource Management Committee Chair
• Kevin Fimon, Audit and Risk Committee Chair
• John Morris, Trustee



History of the Trust

• Prior to statehood, few mental health 
services available in the territory

• Mental Health Trust Enabling Act, 1956
• Legislature was fiduciary, but 

mismanaged assets
• Weiss v State of Alaska, 1982
• Final settlement creating the Trust 

Authority, 1994
• Reconstitution of lands
• Cash payment
• Established independent board of trustees

Morningside Hospital, Oregon 



Trust Beneficiaries

Alaskans who experience: 
• mental illness
• developmental disabilities
• Substance use disorders
• Alzheimer’s disease and related 

dementia
• traumatic brain injuries

• The Trust also works in prevention and 
early intervention services for 
individuals at risk of becoming 
beneficiaries. 



Our Mission 

It is the duty of the Alaska Mental 
Health Trust Authority to provide 
leadership in the advocacy, planning, 
implementing and funding of services 
and programs for Trust beneficiaries. 

This mission applies to today’s 
beneficiaries and future Trust 
beneficiaries. 



Our Role

• Oversee management of Trust assets

• Spend Trust income

• Recommend to Governor and Legislature how the 
State of Alaska should spend general fund resources

• Ensure the State has a Comprehensive Integrated 
Mental Health Program Plan

• Advocate and serve as a change agent of the system



Annual Budget – Available Funds

Determined by a combination of the following 
sources (4-year avg. of each):

• Annual trust withdrawal from invested assets (4.25% of 
the previous four-year average value)

• Withdrawal percentage calculation regularly assessed

• Prior year’s unexpended grant funds carried forward

• Spendable income generated from Trust Land Office 
activities

• Interest income earned on cash balances



The Feedback Loop
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Reaffirmation of Focus Areas / Other 
Concentrated Work

Review Focus Area Goals & 
Allocations 

Theory of Change & COMP Plan

Evaluation of Impacts

Advocacy Priorities

Previous Stakeholder 
Recommendations

Budget Recommendations

BENEFICIARIES

ADVISORY BOARDS

COMMUNITY, 
TRIBAL, LOCAL, 
STATE
PARTNERS

TRUST STAFF



Trust Budget Development Timeline (Annual) 

April – Early June Trust staff working with Advisory Boards and 
stakeholders to review current and plan future work
to inform proposed budget

Late June – July Trust staff working with stakeholders to finalize 
budget proposal

July Proposed budget presented to the Program & 
Planning Committee

August/Sept.

September 15

Trustees consider/approve budget

Transmit budget to Governor and LB&A
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Trust Budget Includes Approved Funding for:

1) Non-Focus Area Allocations
• Agency Budgets
• Other Non-Focus Area programs

2) Trust Focus Areas:
• Mental Health & Addiction Intervention
• Disability Justice
• Beneficiary Employment and Engagement
• Housing & Home and Community Based Services

3) Other Trust Priority Areas:
• Workforce Development
• Early Childhood Intervention and Prevention
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Trust Budget

* GF/MH Recommendations required by AS44.25.270

*



FY 24 Spending
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Authority Grants
$19,723.5

Designated grants to 
community providers, 
nonprofits, local governments 
and Tribal organizations
•Includes $1.9M in mini grants

Agency Budgets
Trust Authority: $4,624.4

Trust Land Office: $5,019.1

MHTAAR
$9,825.6
Designated grants to state 
agencies, requires receipt 
authority

Trust 
Land 
Office

Trust 
Authority



Trust Grant Making

MHTAAR Grants to State Agencies

Authority Grants
• Innovative Solutions/Pilots
• Capacity Building 
• Equipment 
• Capital - Construction 
• Data Planning 
• Direct Service Outreach 
• Workforce Development/Training

Mini grants to individuals: up to $2,500 per award for equipment, 
supplies, or services to improve quality of life and increase 
independent functioning.

Trustees authorize around $20 million in grants each year to 
nonprofits, service providers, state and local governments, and 
Tribal organizations. 
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When/How Trust Engages in Grantmaking

• Annual budget approval
• Partnership grants
• Focus area strategies

• Individual grant request approvals

• Accountability 
• Grant agreement/performance measures
• Grant reporting
• Materials compiled for trustees during budget process

14



Partnership Grant Application Process

• Letter of Interest (LOI)    
• After initial review may receive full grant application

• Review process, criteria for review can include:
• Mission/Trust priorities
• Regs/Statute
• Comp Plan alignment
• Sustainability
• Grantee capacity
• Availability of Trust funds
• In good standing with State DOA Single Audit Coordinator

• Presented to CEO/Trustees
• Approval or declination
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Strengthening the 
System:

Alaska’s Comprehensive Integrated Mental Health Program Plan, 2020-2024
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Statutory Responsibilities: 

AS 47.30.660. Cooperative powers and duties of the Department of 
Family and Community Services and the Department of Health “The 
Department of Family and Community Services and the Department of 
Health, in cooperation, shall prepare, and periodically revise and amend, 
a plan for an integrated comprehensive mental health program…; the 
preparation of the plan and any revision or amendment of it shall be made 
in conjunction with the Alaska Mental Health Trust Authority; be 
coordinated with federal, state, regional, local, and private entities 
involved in mental health services….”

AS 44.25.200. Alaska Mental Health Trust Authority:  (b)“The purpose 
of the authority is to ensure an integrated comprehensive mental health 
program.”
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Integrated Comprehensive 
Mental Health Program

COMPREHENSIVE
MENTAL HEALTH
PROGRAM PLAN

Integrated 
Comprehensive 
Mental Health 

Program

Public 
Assistance

Prevention & 
Public Health

Physical    
Health Care

Long-Term 
Care, Home & 

Community 
Based Services

Education

Supportive & 
Affordable 

Housing

Transportation 
& Public 
Facilities

Child & Adult 
Protection

Public Safety, 
Justice & 

Corrections 

Military & 
Veteran Affairs

Labor & 
Workforce 

Development

“Core”:
Programs supported with funds 

from the Mental Health Budget or 
State operating and capital funds 
clearly allocated to advance the 
Comprehensive Mental Health 

Program

State and Tribal plans inform  
and are informed by the 
Comprehensive Program Plan

Integrated:
Areas of Mission 
Overlap & Shared 

Responsibility
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Goal 1: 
Early 

Childhood

Goal 2:
Healthcare

Goal 3: 
Economic & 

Social 
Wellbeing 

Goal 4: 
Substance Use 

Disorder 
Prevention

Goal 5: 
Suicide 

Prevention

Goal 6: 
Protect 

Vulnerable 
Alaskans

Goal 7: 
Service in 

Least 
Restrictive 

Setting

Goal 8: 
Services in 
Institutional 

Setting

Goal: 9 
Workforce, 
Data, and 
Funding

Foundational Goal: The State 
of Alaska will provide adequate 

resources and funding to 
support a comprehensive 
behavioral health  service 

system promoting independent, 
healthy, Alaskans so that they 
may live meaningful lives in 

communities of their choosing

Goals 1-9
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Comp Plan Position 
& Availability 

• A DOH staff position, the Comp 
Plan Coordinator, is jointly funded 
with the Trust

• The Coordinator manages the 
day-to-day project management 
and coordination within the 
department and with key partners 
like the Trust and its Advisory 
boards

• The Comp Plan is publicly 
available on the DOH 
Commissioner’s homepage
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Timeline
Where We 
Started: 

• 1994, the Trust is 
created, the settlement 
requires budget 
recommendations 
based on the Comp 
Plan.

• FY95-97, 1st budget 
recommendations

What Happened:

• FY97-98,1st actual 
Comp Plan: In Unison

• FY2001-2006,  2nd

Comp Plan: In Step 

• FY2006-2011, 3rd Comp 
Plan: Moving Forward

• 2008-2020, Annual 
Scorecard published 
based on desired 
outcomes of Moving 
Forward

• 2018, planning efforts for 
a new Comp Plan begin 

Where We Are 
Now:

• FY2020-2024, 4th

Comp Plan: 
Strengthening the 
System 

• 2020, new Scorecard 
workgroup begins

• March 2021, new 
Alaska Scorecard 
released based on 
Strengthening the 
System; updated 
annually 

Where We’re 
Going:

• FY23-24, planning 
efforts to revise the 
Comp Plan

• FY 25, new Comp 
Plan adopted
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A Systems-Level Approach
Strengthening the 
System 

• First Comp Plan to take a 
systems-level approach 

• Looks across the lifespan

• Strong focus on 
prevention 
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Alaska 
Scorecard
2022
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What’s Next?
• Work on the next update to begin late 2023

• Will be the 2025-2029 plan

• Development will be led by DOH, DFCS in 
coordination with the Trust – informed by 
additional stakeholders

• Public comment solicitation
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Trust Budget &  the Comp Plan

Comp Plan
• Current plan (2019) developed by DHSS in 

coordination with Trust and stakeholders

• Considers other planning efforts impacting 
Trust beneficiaries

• Updated every 5 years 

• Goals re: Trust beneficiaries, across the 
lifespan

• Represents a systems approach; 
understands partnerships needed to meet 
goals

• A resource for all Trust beneficiary serving 
entities

Trust Annual Budget
• Developed by Trust each year

• Approved by Trustees

• Directs Trust resources to 
strategies under established Trust 
focus areas

• Connects to Goals of the Comp 
Plan

• Focused solely on Trust funding 
(includes required trustee 
recommendations for GF/MH 
spending) 



Thank You

Questions?
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