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Notes
1. Analysis includes impact to design, construction, permitting & program controls

PAMP Change Management Process - Homework
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Approved?

Yes

No

PAMP Change Management Process – MOA Approval

Communicate 
decision to PMO

PAMP Eng. Manager

Level of 
change

Major

Minor
Recommends 
change to Deputy 
Municipal Manager

PAMP Eng. Manager

Manages Municipality 
of Anchorage review 
and approval process 

Deputy Municipal 
Manager
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Design 
Advisory 

Board

Anchorage 
Mayor

Anchorage 
Assembly

Inform & Discuss Recommends Decision

Informs PAMP Eng. 
Manager of 
decision

Deputy Municipal 
Manager

Notes
1. A major change is any change that meaningfully impact users’ 

operations, or impact project costs by the lesser of $2,000,000 or five 
percent (5%) of the overall project costs
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discussion
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PAMP Change Management Process - Implementation

Document 
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necessary

PMO PgM Controls
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