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"An Act relating to the care of children
in state custody placed in nonprofit institutions outside the state."
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HB 167

HB 167 seeks to improve in-state care and reduce reliance on for-profit out of
state psychiatric residential treatment facilities (PRTF).

Excessive reliance on out-of-state PRTFs is expensive, abusive, and perpetuates
systematic violence against predominantly Alaska Native children.

The result is that the State of Alaska pays high costs, often provides
substandard care, sometimes even harming the mental and behavioral health

of kids.



2022 DOJ Report:

1.

In Alaska, children with behavioral health
challenges are institutionalized out of
state at high rates and for long periods.

Many of these children are eligible for
community-based services and supports
that Alaska offers through Medicaid,
however the state has failed to provide
necessary services to the extent that it
violates Title Il of the Americans with
Disabilities Act (ADA).

With the adoption of the Medicaid 1115
Waiver, the State of Alaska must
endeavor to provide the necessary
community services for children in
integrated and appropriate settings that do
not rely excessively on institutionalization.

For-profit institutions have been shown in
many cases to be abusive, ineffective
and expensive.

INVESTIGATION OF THE STATE OF
ALASKA’S BEHAVIORAL HEALTH
SYSTEM FOR CHILDREN

United States Department of Justice
Civil Rights Division

December 15, 2022




Failing Kids

Department of Justice investigation Alaska worked to bring kids home
finds Alaska unnecessarily from Outside psychiatric institutions.
institutionalizes children, violating NOW’ _f‘_’re are being sent away again.
federal law Updated: May 26, 2019
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‘Part of the same system’: DOJ investigates
similarities between Indigenous boarding
schools, mental health treatment facilities

Beinginstitutionalized “can be devastating for children — and uniqguely so for Alaska

Native children, compounding the trauma of past generations when Alaska Native

youth were routinely taken from their communities and sent to boarding schools,”

the report says.

Another teenage girl had been living in a psychiatric institution in Utah for eight
months but could “very likely return” to her home, a village near Bethel, if the
services she needed were available somewhere nearby. But there were no services

for her, so she remained locked up in Utah.



Long History of Alaskans sent to Outside facilities
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Profits, not patients, come first in many facilities

‘F'ERCE Providers Health Tech Finance Payers Regulatory Special Reports Podcasts
4 Healthcare

Chief Financial Officer Steve Filton told investors Wednesday morning that revenue per
adjusted day in the behavioral division had risen from pre-pandemic 2%-3% annual
increases to 5%-6% during the last several quarters. For Q1 2023, the increase was 5%

year over year.

"As we continue to hire more people in those capacity constraints, you know, there's a
change in the dynamic with the payers," Filton told investors. "In many instances, I think
we're still going to have leverage with the payers in many of our geographies. ... Their
choices and their options to have their patients treated at other settings, at least in some
geographies, is severely limited. I think we've been pretty successful, and at the end of the

United Health Services . . . "
CFO Steve Filton day, that revenue per adjusted day is evidence of that.




Provo Canyon School

Provo Canyon is one of many PRTFs
owned by Universal Health Services.

Provo Canyon has a history of

abuse allegations that span decades.

Despite repeated complaints, Alaska
continues to send children to Provo
Canyon.

According to the Alaska DOH,
approximately 345 Alaskan children
were sent to Provo Canyon between
2012-2022.

Alaska spent more than $31 million
in Medicaid funding over six years
sending 511 kids to PRTFs like
Provo Canyon in Utah.

Trauma at Provo Canyon School

One of Utah's biggest residential treatment centers, Provo Canyon School, also has been a
consistent source of complaints. Eight former residents talked to The Salt Lake Tribune.
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Profits Over Patients As Described by Private Equity:
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Bring The Kids Home: A Model That Works

The Bring The Kids Home (BTKH) Initiative was established in 2004 by the Alaska
DHHS and the Alaska Mental Health Trust to address the high numbers of out-of-state
placement of children and to provide resources for in-state treatment.

Primary Goals:

1. Significantly reduce the numbers of
Alaskan youth placed in Outside
PRTFs.

2. Build capacity and core
competencies of in-state providers to
serve children with all levels of
behavioral health needs.

3. Develop an integrated, culturally-
competent system to serve children
as close to home as possible

RPTC Recipients by Fiscal Year
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Shift In RPTC Expenditures

Bring the Kids Home (Con’t) _—
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Bring The Kids Home, again

Bartlett Regional Hospital saw a need in the
region to alleviate the high number of youth
placed in out of state psychiatric facilities.

e Addresses urgent mental health needs
by providing the first crisis center for
youths in Southeast Alaska.

e Reduces the number of children
experiencing a behavioral health crisis
who must leave their communities and
families.

e 8-bed capacity, 24/7 crisis care.
e Provides 23-hour crisis observation

and stabilization and crisis residential
services up to 7 days.

ok LA

An architect’s depiction shows the first crisis stabilization center for youth and adults in Southeast Alaska,
now under construction at Bartlett Region Hospital and scheduled for completion in March of 2023.
Among the goals for the center is reducing the number of youths experiencing a behavioral health crisis
who must leave the community and receive treatment away from their families. (City and Borough of
Juneau)

Juneau Bartlett Regional Hospital’s
first crisis stabilization center for youth




Context and What’s Next:

The State is negotiating with USDOJ, and a negotiated agreement may
provide guidance on how Legislature can support better in-state care.

Workforce shortages and API being over capacity are opportunities to look
at systems improvement now.

If the Legislature wants to support improvement of care in communities,
this bill is an opportunity to convene
o Department of Health / Department of Family & Community Services
o Alaska Mental Health Trust Authority
o Tribal Entities
o Stakeholders
..to provide guidance on how legislature can support Bringing the Kids Home.



Questions?
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