
DEED SCHOOL DISTRICT FUND BALANCES
Important context in understanding available funds
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• Unassigned fund balance is
only 6.126% of expenses

• $3.5 Million is reserved for
Charter Schools

• BP 3470 requires us to
maintain a 5% fund balance



DEED SCHOOL DISTRICT FUND BALANCES
Pupil Transportation requires gen. fund support
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• FY 24 Projected revenue
shortfall is $4,205,917

• General fund support for FY
18 through FY 22 is $6,734,855

• FY 23 will have savings as a
result of the month-long
school bus driver strike in
addition to service failures.  $-
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DEED SCHOOL DISTRICT FUND BALANCES
CIP and Other Gov. Funds, not easily available for operations
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CIP Notes:
• $10,500,000 was transferred to

the Mat-Su Borough for the
construction of Mat-Su Central
School on 1/20/2023.

• Remaining fund balance is
expected to be approximately
$3 Million $8,224,395 

$2,883,810 

$14,888,454 

$6,342,102 

1

Assigned: Self-Insurance, Food 
Service Fund and other 
projects

Committed:  Student Activities 
and Renewal/Replacement 
Fund

Restricted: Correspondence 
school unspent student 
allotments

Nonspendable:  Inventory and 
prepaid items



DEED SCHOOL DISTRICT FUND BALANCES
COVID Relief funds will be fully expended in FY 2024
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COVID Relief Funds Expenditures
• Maintain Staffing
• Learning Loss Allocations
• AP/IB Testing
• CTE Certifications
• HVAC Upgrades
• Classroom Technology
• Alaska Native Science and 

Engineering Program (ANSEP)



DEED SCHOOL DISTRICT FUND BALANCES
Preliminary Estimate for Year Ending FY 2023
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Additional Context for FY 23 Year Ending Estimates
• No salary schedule increases have been paid in FY 23 due to protracted collective 

bargaining for two largest union contracts.  
• FY 24 Preliminary Balanced Budget has two key revenue assumptions:

• Continuation of state one-time funds totaling $7.7 Million
• Local education funding is increased by $7 Million
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