
1-Develop Roll-on/Roll-off (Ro-Ro) capability
2-Develop business that aligns with regional needs 
(partner with private sector/company with marine 
expertise)

BUSINESS 

DEVELOPMENT

1-Roll-on/Roll-off (Ro-Ro) ramp
2-Explore Federal funding to improve cargo handling
3-Include private sector partner in design and 
construction of new infrastructure

INFRASTRUCTURE 

IMPROVEMENTS

1-Potential State corporate tax holiday
2-Tariffs
3-Local tax incentives

INCENTIVIZE PRIVATE 

INVESTMENT

PORT MACKENZIE

WAY AHEAD



Cooperation with Port of Alaska
Marine energy agreement with Municipality of Anchorage 

to explore feasibility of a microgrid at Port MacKenzie

Economic Development Zone
Develop incentives oriented toward inviting

private investment

Maintain existing infrastructure
Completed earthquake repairs and working toward 

disposal of select segments of Port conveyor system

Pursue grant opportunity
Develop Federal grant application for improving cargo 

handling capability

Improve Port infrastructure
Construct roll-on/roll-off (Ro-Ro) ramp in conjunction 

with current EDA grant for pile sleeve protection

Port MacKenzie Rail Extension
Explore use of corridor for multi-modal use:

industrial road or public road

PORT MACKENZIE WHAT NEXT?


