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and Early Development (DEED)

COVID Relief Funding & School District Fund Balances

House Finance Committee

Lacey Sanders, Deputy Commissioner
Elwin Blackwell, School Finance Manager

April 24, 2023



2

An
 E

xc
el

le
nt

 E
du

ca
tio

n 
fo

r E
ve

ry
 S

tu
de

nt
 E

ve
ry

 D
ay

An Excellent Education for Every Student Every Day

Federal COVID-19 Relief Funding
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Federal COVID-19 Relief Funding Received 
and Sources

Coronavirus Aid, Relief, 
and Economic Security 

(CARES) Act
March 2020

(Expired 9/30/2022)

Coronavirus Response & 
Relief Supplemental 

Appropriations (CRRSA) 
Act

December 2020
(Expires 9/30/2023)

American Rescue Plan 
(ARP) Act

March 2021
Expires (9/30/2024)

$74,366,177 $167,911,142 $379,386,225
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Total Federal COVID-19 Funding
As of January 2023

COVID-19 Totals By Received Obligated Remaining

School Districts $517,062,056 $516,397,322 $664,734 

DEED (Non-Admin) $52,905,258 $46,298,070 $6,607,188 

DEED Admin $3,184,491 $2,010,402 $1,174,089 

Other Educational Entities (Non-District) $15,106,986 $13,882,065 $1,224,921 

Non-Public Schools $1,041,881 $730,024 $311,857 

Child Nutrition and Library Funding $32,362,872 $31,987,482 $375,390 

Grand Total $621,663,544 $611,305,365 $10,358,179 
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Purpose of Funds
• The CARES Act, CRRSA Act, and ARP Act provide vital 

support to States, LEAs, and schools as they work to reopen 
schools safely, maximize in-person instructional time, and 
address the impact of the COVID-19 pandemic on students, 
educators, and families.

• Allowable uses of funds may be used to implement 
actionable strategies to meet the urgent needs of students and 
educators as organizations and schools work to return to and 
safely sustain in-person instruction, address the educational 
inequities that have been exacerbated by the COVID-19 
pandemic, or to emerge stronger post-pandemic, and 
address students’ social, emotional, mental health, and academic 
needs
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Broad Allowable Activity Categories
Supporting 

other Federal 
Programs

Coordinated 
Responses

Supporting 
Principals

Supporting 
Special 

Populations

Preparedness 
& Response

Professional 
Development Supplies Preparing for 

Closures 

Education 
Technology Mental Health

Summer & 
Afterschool 
Programs

Learning Loss

Facility Repairs Air Quality Continuity of 
Services

Health & 
Safety 

Protocols
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Flexibility in Spending
• In December of 2021 the U.S. Department of Education 

released a supplemental FAQ indicating flexibility in 
interpretation of "prepare for or respond to COVID-19"

• "In response to the pandemic, ESSER and GEER funds offer 
the opportunity to make educational systems better for students, 
educators, staff, schools, and their communities post-pandemic"

• "The Department encourages SEAs and LEAs to think holistically 
about their response to COVID-19 in order to address the impact 
of lost instructional time from the pandemic on all students and 
to address pre-existing challenges that, if left unaddressed, will 
impede recovery from the pandemic"

https://oese.ed.gov/files/2021/12/Fact-Sheet_COVID_connection_12.29.21_Final.pdf
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Ensuring Allowability
DEED Engages in Proactive Measures to Ensure Funds are Spent in an Allowable Manner
• DEED has provided several resources for districts which outline the allowability of funds. One of 

the comprehensive resources is a workbook: COVID Relief Funding: A Resource for Educators and 
School Districts to Help Guide Effective Spending of COVID Relief Funds.

• In addition, the COVID team provides weekly newsletters, monthly drop-in video calls, and several 
webinars and data collections throughout the year.

Approval of Budgets
• Districts create a budget application in the online grants management system. At least 2 unique 

users at the district level are required to approve the application before it is sent to DEED 
for review. At least 3 unique users at DEED are involved in the budget approval process.

• The COVID Relief team reviews applications for several things.
• Is the activity is to prepare for or respond to COVID-19?
• Is this an allowable use of funds as outlined by federal guidance?
• Is the activity reasonable and necessary (a requirement of all federal grants)?

• Applications are often returned to the district several times for edits and requests to remove 
items that do not meet the established criteria.

https://education.alaska.gov/Media/Default/arp-plan/COVID%20Funding%20Guidelines%2005-21-2021_FINAL.pdf
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Reimbursement of Funds
Receiving of Funds
• Districts receive their funds by submitting a request for reimbursement. Requests 

for reimbursement are closely analyzed in accordance with their approved budget 
application. This means a district may not submit for reimbursement for an activity that was not 
approved in the approvals process outlined previously.

Accountability
• DEED is very proactive in efforts to ensure funds are spent in accordance with federal guidance.
• All districts are required to complete several data collections annually, including:

• A data collection that requires districts to report on the progress of their annual goals and detail 
the local processes for evaluating programs and determining effective use of funds.

• A data collection that requires districts to analyze their spending by category (for example, how 
much funding was spent on technology vs PPE).

• Furthermore, DEED conducts annual program monitoring based on risk assessments. This 
means that high risk districts will meet with representatives from the COVID team to discuss their 
grant and ensure they are in compliance with federal guidelines.

• All districts are subject to single audits as well.
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COVID-19 Relief Funding Dashboard

**DEED Main COVID Dashboard - Smartsheet.com

Novel Coronavirus Disease 2019 (COVID-19) -
Education and Early Development (alaska.gov)

https://app.smartsheet.com/b/publish?EQBCT=0cfd777df5b94c0bbec27cc0631318a4
https://education.alaska.gov/covid-19-information
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An Excellent Education for Every Student Every Day

School District Fund Balances
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School District Fund Balances

• School District Fund 
Balances as of 6/30/2022

• COVID Federal Relief Fund 
Balances as of 4/15/2023
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School District Fund Balances

• FY2022 Operating Fund: Unreserved Ending Fund Balance
• School Operating Fund (General Fund) AS 14.17.505, 4 AAC 09.160
• SB 76 (Chapter 2, SLA 2021)

• FY2022 Pupil Transportation Special Revenue Fund Ending 
Balance

• FY2022 Capital Project Funds Ending Fund Balance
• FY2022 Total from Other Governmental Funds Ending Fund 

Balance
• Special Revenue Funds, Debt Service Funds, Permanent Funds

• Total COVID Federal Relief Funds Remaining



14

An
 E

xc
el

le
nt

 E
du

ca
tio

n 
fo

r E
ve

ry
 S

tu
de

nt
 E

ve
ry

 D
ay

Contact Information 
Lacey Sanders, Deputy 
Commissioner
lacey.sanders@alaska.gov
(907) 465-2800

Laurel Shoop, Legislative Liaison
laurel.shoop@alaska.gov
(907) 465-8703

Elwin Blackwell, School Finance 
Manager
elwin.blackwell@alaska.gov
(907) 465-8665
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Stay Connected

Website
• education.alaska.gov

Phone
• Main Line: (907) 465-2800

Social Media
• @AlaskaDEED 
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