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To prom ote , deve lop , and  advance  econom ic growth  and  d ive rsifica tion  
in  Alaska  by p rovid ing various m eans of financing and  investm ent. AIDEA OVERVIEW

 Investing in  Alaskans since  1967

 Alaska’s Developm ent Finance  
Authority

 Fin a n cia lly Se lf-Su s t a in in g
Public Corpora tion  (no  GF pe r AS 
44.88.190(b))

 $446 m illion  in  Dividends 
decla red  to  Alaska  since  1997

 Directed  ove r $3.5 b illion  in to  
econom ic deve lopm ent in  Alaska

 Revenue  gene ra ted  by AIDEA investm ents is a lloca ted  towards:
1. re investm ent in  AIDEA program s and  p rojects; and  
2. annua l d ividends payab le  to  the  Genera l Fund .

 AIDEA works with  Alaska’s com m unitie s and  businesses to  advance  
the  Sta te ’s econom ic deve lopm ent p rioritie s.

 Projects m ust m ee t two im portan t crite ria :
1. be  a  susta inab le  financia l investm ent; and  
2. crea te  tangib le  bene fits for Alaska  and  its  com m unitie s.

Investing in Alaskans
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What is AIDEA?

AIDEA’s Mission
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 Partne r in  projects with  priva te  sector deve lope rs (P3).

 Objective  ve tting agent in  the  deve lopm ent of Alaska’s businesses and  infrastructure .

 Finances projects tha t have  an  econom ic im pact and  provide  jobs for Alaskans.

What does AIDEA do?

• Loan Participations
• Energy Loans
• Project Finance Loans
• Tax-Exempt Bonds
• Taxable Bonds

Debt
• 100% Ownership
• Partner in LLC or Subsidiary

Corporation
• Secured and Collateralized
• Preferred Equity Investments

Equity
• Loan Guarantees
• Bond Guarantees

Enhancements
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 AIDEA’s prim ary goal is  to  encourage  econom ic growth  and  d ive rsifica tion  with in  the  Sta te .

 AIDEA brings p rocess and  pragm atism  to  deve lopm ent finance  opportun itie s.

 AIDEA adm iniste rs gran ts, bu t does n o t provide  gran ts.

AIDEA’s Guiding Principles

Brooks Camp – Deadhorse, AK | AIDEA-financed
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Loa n  Pa r t icip a t ion : The  Loan  
Participa tion  program  provides 
long-te rm  fixed  ra te  financing to  
Alaska’s com m ercia l businesses.

Con d u it  Re ve n u e  Bon d s:
AIDEA is one  of the  Sta te’s 
principa l issue rs of taxable  & tax 
exem pt Conduit Revenue  Bonds.

Pro je ct  Fin a n ce : AIDEA can  finance  
projects (whole  or partia l) th rough its  
ab ility to  deve lop  & own asse ts with in  
the  Sta te .

In fra s t ru ct u re  De ve lop m e n t : 
Focused  on  re sponsib le  deve lopm ent 
of long-te rm  infrastructure  needs for 
the  growth  of the  Alaskan  econom y.

AIDEA’s Finance Toolbox

En e rgy & Re sou rce  De ve lop m e n t  – The  Alaska  Susta inable  Energy 
Transm ission  Supply Fund (SETS) & Arctic Infrastructure  Deve lopm ent Fund 
(AIDF) crea ted  new program s and  powers with in  AIDEA to  addresses the  
Sta te’s ene rgy, Arctic in frastructure , and  re source  needs.
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 Participa tion  m ay to ta l up  to  90% of a  loan  
origina ted  by an  e ligib le  com m ercia l lende r - not 
to  exceed  $25 m illion

 Term s up  to :  

 15 years for pe rsonal p roperty 

 25 years for rea l p roperty 

 75% loan-to-va lue ; 

 Fixed  or variab le  in te re st ra te s

 $1,000 applica tion  fee  is  cred ited  towards 1% 
com m itm ent fee

AIDEA Loan Participation Program (LPP)
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Huna-Totem Corp.– Hoonah, AK | AIDEA-financed

Extreme Fun Center – Wasilla, AK | AIDEA-financed
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Cu r re n t  LPP St a t is t ics :

 $390 m illion  of loans ou tstand ing, in  
excess of 250 active  loans 

 Tota l LPP loans ou tstand ing has 
increased  nearly 34% over the  last 5 
years.

 Curren t borrowers a re  represen t by 28 
d iffe ren t industrie s

 Curren t loans ou tstand ing represen t 
over 6.75 m illion  ft2 of to ta l com m ercia l 
colla te ra l th roughout Alaska .

 0% d e lin q u e n cy ra t e
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REGION

ANCHORAGE 40.82%
MATSU 21.87%
SOUTHEAST 17.96%
GULFCOAST 10.04%
INTERIOR 5.27%
NORTHERN 3.20%
SOUTHWEST 0.85%

CURRENT MONTH % OF TOTAL

As of February 28, 2023

AIDEA Loan Participation Program (LPP)



 Neithe r the  asse ts nor cred it of AIDEA or 
the  Sta te  of Alaska  a re  a t risk 

 Project is underwritten  based  on  the  
strength  of its econom ic and  financia l 
feasib ility

 Bonds a re  repa id  from  the  p roject’s 
revenues

 Equipm ent, rea l e sta te , construction  and  
rehab ilita tion

AIDEA Conduit Revenue Bond Program
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Yukon-Kuskokwim Health Corp. – Bethel, AK | AIDEA-financed

Bradley Lake Hydro – Kenai Peninsula, AK | AIDEA-financed
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AIDEA Conduit Revenue Bond Program:
TCC Chief Andrew Isaac Health Center

 Fin a n cin g t o  Ta n a n a  Ch ie fs  Co n fe re n ce  (TCC) in  2 0 1 9  t o  e xp a n d  a cce s s  t o  h e a lt h ca re .  

 Exp a n d  t h e  Ch ie f An d re w Is a a c He a lt h  Ce n t e r  in  Fa ir b a n ks .

 Bu ild  n e w fa cilit ie s  in  To k, Eva n s ville , Ma n le y Ho t  Sp r in gs , a n d  No r t h wa y.

 Pro vid e  ca re  clo s e r  t o  h o m e , s e lf-p e r fo r m  s e r vice s  t h a t  we re  p re vio u s ly co n t ra ct e d  o u t , a n d  
m e e t  t h e  h e a lt h ca re  n e e d s  o f gro win g a n d  a gin g p o p u la t io n s .   

 $ 1 2 6 ,6 8 5 ,0 0 0  p r in cip a l a m o u n t  s e r ie s  2 0 1 9 A re ve n u e  b o n d s .

Health Care
Expanding access for Alaska Natives 

across Interior Alaska
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 Facilita te  investm ent in  Alaska’s industria l 
sectors

 Long-te rm , pa tien t cap ita l

 Direct investm ent as owner/partne r/lende r

 Partne r in  p rojects with  priva te  sector 
deve lope rs (P3).

AIDEA Project Finance
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Hex Cook Inlet LLC – Cook Inlet, AK | AIDEA-financed

Blood Bank of Alaska – Anchorage, AK | AIDEA-financed

10



11

 The  FedEx Main tenance , Repa ir 
Facility is  a  hangar capable  of 
accom m odating one  wide -body 
a ircra ft, such  as a  Boe ing 747.

 AIDEA-owned asse t

 In itia l investm ent – $32.5 m illion

 AIDEA Board  Resolu tion  G23-05 
recently approved  up  to  $16 m illion  
of hangar im provem ents.

 Pre lim inary d iscussions underway 
regard ing lease  extension .

Te d  St e ve n s  An ch ora ge  In t ’l Airp or t  – Econ om ic High ligh t s

3rd

AIDEA Project Finance:
FedEx Aircraft Hangar
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 AIDEA works with  partne rs to  finance  
industria l and  in frastructure  projects 
th roughout the  Sta te .

 Varie ty of financing tools ava ilab le  includ ing:
 Loans
 Guaran tees
 Pre fe rred  equ ity
 Bonds
 Ownersh ip

 Industria l roads, ports, ha rbors, logistics & 
industria l facilitie s.

AIDEA Infrastructure Development
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Alaska Ship & Dry Dock – Ketchikan, AK | AIDEA-financed

Camp Denali Readiness Center – JBER, AK | AIDEA-financed
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 AIDEA-owned  asse t

 In  1986, AIDEA funds m ine , road , and  port with  $160 
m illion

 AIDEA saves m ine  in  1990’s with  fund ing $85 m illion  
for expansion

 Mine  cou ld  con tinue  to  be  successfu l with  deposits on  
sta te  land

 Project p rovides sign ifican t econom ic bene fits

 Project con tinues to  yie ld  sign ifican t d ividends for 
NANA (roya lty of $255 m illion  in  2021 and  shares ~60% 
of the  roya lty with  othe r Regiona l Corpora tions)

 Future  opportun itie s a lso exist (Aktigiruq prospect 
cou ld  be  one  of the  la rgest undeve loped  zinc deposits 
in  the  world )   

AIDEA Infrastructure Development:
Delong Mountain Transportation System (Red Dog Mine)
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Ta x Re ve n u e  
(t h rou gh  ‘18)

$1.3 Billion

NWAB PILT 
(t h rou gh  ‘21)

$269 Million

7(i) Pa ym e n t s  
(t h rou gh  ‘21)

$1.6 Billion

FY20 Em p loym e n t

1,500 Job s
FY20 Wa ge s

$120 m illion
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AIDEA Resource 
Development Projects

Re d  D o g  M i n e  – P h o t o  C o u r t e s y  o f  Te c k



 Mining p lays a  critica l ro le  in  supporting 
clean  energy and  technology for the  
em erging and  fu ture  econom ies. 

 The  Am ble r Min ing District is  a  la rge  
prospective  copper-zinc m inera l be lt with  
deposits  of cobalt, ge rm anium , ga llium , 
a rsen ic, pa llad ium , lead , gold , silve r, and  
p la tinum .

 Aligns with  federa l policy to  iden tify new 
sources of critica l m inera ls, increase  activity 
a t a ll leve ls for a  re liab le , dom estic supply 
cha in .

Ag
Silve r

Cu
Copper

Au
Gold

Zn
Zinc

Pb
Lead

Critical Minerals
Cobalt, ge rm anium , ga llium

Importance of Mining in the Transitional Economy
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• Approxim ate ly 100 m ile s long
• Begins a t end  of Ayrsh ire  Road , 

west of Big Lake
• Para lle ls p roposed  Donlin  Gold  

gas p ipe line  for ~53 m ile s
• Ends a t uppe r Skwentna  Rive r a t 

base  of Alaska  Range

PROJECT LOCATION

4

West Susitna Access Project



• Provide safe and efficien t road acce ss from the existing highway system in proxim ity to existing port facilitie s and
popula tion cen te rs in Sou thcen tra l Alaska to resources in the Fish Creek NRMU and we ste rn Yentna and
Skwentna Rive r Basins tha t increase job growth and econom ic deve lopm ent opportun itie s.

• Provide  access to  the  pub lic for fish ing, hun ting, and  recrea tion!

Figure  Source : West Susitna  Access Reconnaissance  Study Transporta tion  Analysis Report (DOT&PF 2014)

West-Su Access Project Benefits
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Mineral Resources
Copper, gold , silve r, coa l, and  
p la tinum poten tia l; m ore  than  

3,000 active  m in ing cla im s with in  
the  basin

Oil & Gas
Active  oil and  gas explora tion  in  
the  northe rn  Cook In le t; n ine  oil 

and  gas producing units  and  
fie lds in  the  study a rea

Forestry
700,000+ acre s ava ilab le  for 

harvest; enhances em ergency
response  & fire  prevention

Agricultural Resources
More  than  65,000 acre s of 

agricu ltura l land  identified  for 
poten tia l agricu ltura l uses

Alternative Energy
Opportunitie s including 

geothe rm al and  hydroe lectric 
p rojects, and  woody b iom ass 

re sources

Recreational Resources
Opportunities for snowm achin ing, 

fishing, hunting, boating, 
recreational m ining, and use  of 

cabins
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Ambler Access Project

18

 Am ble r Access Road  is a  
p roposed  211-m ile  priva te  
controlled  industria l access 
road  to  the  Am ble r Mining 
District in  northweste rn  
Alaska .

 Access to  Am ble r Mining 
District de fined  with in  the  
Alaska  Nationa l In te rest Lands 
Conse rva tion  Act (ANILCA) 
Section  201(4)(b).

 www.am ble raccess.orgTh rou gh  Se p t e m b e r  1, 2021:

3,256 m in ing cla im s purchased  for m in ing

3,931 jobs in  m in ing opera tions & $300 m illion  in  wages for m in ing opera tions
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ANWR 1002 Leases
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Above  m ap: Proposed  Am ble r Access Road

Above  m ap: Min ing cla im s purchased  since  the  p roposed  Am ble r Access Road  began .

“Kaktovik is the only community 

in the 1002 Coasta l Pla in . . .  We 

a re not an exhibit in a  museum. 

Nor is the land tha t we have 

survived and thrived on for 

centuries to be locked away for 

the peace of mind of those from 

fa raway places. This school of 

thought amounts to nothing 

more than green colonia lism 

land-grabbing in the name of the 

environment.”

- from the testimony by Fenton 
Rexford of Kaktovik before the House 
Resource Committee, March 6, 2019, 

1:57 p.m.

 AIDEA has 10-year lease  agreem ents with  the  BLM for seven  tracts in  the  
Coasta l Pla in  of ANWR tota ling 365,775 acres, e ffective  January 1, 2021.

 Section  1002 of ANILCA excludes the  a rea  from  ANWR’s wilde rness 
designa tion .

 ANWR has a  USGS 2005 m ean  e stim ate  of 7.7 b illion  barre ls of oil of 
techn ica lly recove rab le  oil loca ted  on  fede ra l lands.

 Return  to  sta te  treasury from  deve lopm ent poten tia lly $10’s of b illions.   
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THANK YOU
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