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Executive Director
Alaska Council of School Administrators
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*50 year old private, non-profit organization
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Alaska Superintendents Association

Alaska Association of Secondary 
School Principals

Alaska Association of 
Elementary School Principals

Alaska Association School 
Business Officials
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One State, 54 School Districts
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ACSA Joint Position Statements:
Unified Priorities for Supporting 
Alaska’s Students

Developed Collaboratively by:

● Superintendents

● PK-12 Principals 

● School Business Officials 

● Educators from across Alaska 
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Superintendent Dr. Bridget Weiss
Alaska Superintendents Association President

Juneau School District 
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Alaska 
Superintendents 

Association
2022-2023 
Board of 
Directors

Dr. Bridget Weiss, 
President

Superintendent 
Juneau School 

District

Dr. Roy Getchell, 
President-Elect
Superintendent 
Haines Borough 
School District

Scott MacManus, 
Secretary/Treasurer

Superintendent
Alaska Gateway 
School District

Patrick Manning
Director, Seat A
Superintendent 

Nenana City 
School District

Dan Polta,
Director, Seat B
Superintendent 
Denali School 

Borough School 
District 

Terri Walker,
Director, Seat C
Superintendent 
Northwest Arctic 
Borough School 

District 

Kasie Luke,
Director, Seat D
Superintendent 

Lake And 
Peninsula School 

District 

Dr. Randy Trani,
Director, Seat E
Mat-Su Borough 
School District

Clayton Holland
AASA Governing 

Board
Kenai Peninsula 
Borough School 

DIstrict

Frank Hauser,
AASA Governing 

Board
Sitka School 

District

Bill Hill
Advisory Board 

Member 
Bristol Bay 

Borough School 
District
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Kerry Boyd, Past-
President

Superintendent 
Juneau School 

District
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Priority Funding for Public Education

The State of Alaska must provide timely, reliable, and predictable revenue 
for schools, funding the actual cost of education in all districts and 
providing full and equitable funding for all initiatives, laws, and mandates 
that require additional resources. Early notification of funding and 
predictable funding are crucial to sound financial management, as well as 
recruitment and retention of quality educators.

Policymakers must recognize that continued flat funding coupled with 
historic 40 year high inflation creates a loss of purchasing power that 
schools cannot sustain while keeping achievement high and meeting 
legislative requirements.
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Flat Funded 
BSA vs. 
Inflation
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Education is Accountable

● Special Education Audits

● State Monitoring of Federal Programs

● DEED Report Card Shared with the Public

● Other Alaska Student ID System (OASIS) 
Reporting

● Attendance and Achievement Data for 
Indian Education Grants

● Program Audits
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Anchorage 
School District

Fairbanks 
North Star 
School District

Juneau School 
District 

Kenai School 
District

Mat-Su School 
District

District 
Administration

1.1% 1.4% 1% .88% .4%

District Expenditures: District Administration
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Educator Turnover
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The PK-12 Instability 
Equation

Superintendent 
Turnover 

+ Principal Turnover 

+ Teacher Turnover 

_________________
Instability
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New Superintendent Induction and Support Program

● To address the leadership turnover within Alaska’s 
superintendent ranks, ASA provides voluntary in-depth 
on the job learning opportunities to first and second 
year superintendents relevant to the Alaska school 
district and superintendent experience and provides 
individual support through a research-based mentoring 
program
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New Superintendent Induction and Support Program

● Since the program began 4 years ago
○ 72% of superintendents have participated in the 

program
○ 100% of 2021-2022 first year superintendents 

returned to their position this school year
○ 80% of this cohort on track to return for their third 

year
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What our schools 
could look like…
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Principal Brendan Wilson
President, Alaska Association of Secondary School Principals

Past President Alaska Council of School Administrators 
Begich Middle School
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Alaska Association 
of Secondary 

School Principals 
2022-2023 Board of 

Directors
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ACSA strongly encourages the development of comprehensive statewide 
programs to prepare, attract, and retain high quality, diverse educators, and 
professionals. Retaining highly effective educators and leaders is imperative 
to increase student achievement and eliminate academic disparity for all of 
Alaska’s students.

PREPARING, ATTRACTING AND 
RETAINING QUALIFIED EDUCATORS

According to a survey done by the 
Governor’s Teacher Retention and 
Recruitment Task Force, of over 3700 
Alaskan educators, the top 2 issues related 
to retention status are: Salary and Benefits
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PREPARING, ATTRACTING AND 
RETAINING QUALIFIED EDUCATORS
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ACSA advocates for safe and secure schools as a catalyst for the 
prevention of school crime and violence. We emphasize the importance 
of preventative as well as reactionary measures to ensure school 
safety.

ACSA supports improving the safety, physical and mental well-being 
of our children, knowing this is critical to increasing student 
achievement.

SCHOOL SAFETY
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SCHOOL SAFETY
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Education is Accountable
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● Teacher and Principal Evaluations 

● Accreditation Process

● Title I Data

● Graduation Rates

● Attendance

● DEED Dashboard

● Staff Retention

● Program Audits

● Special Ed/IEP Audits
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*Served almost 150 mentees since the beginning of the program in SY 2018-
2019

*Served over 76% of Alaska’s School Districts, and 87 individual schools

*Program growth: FY23 saw the largest applicant pool and cohort acceptance, 
with continued growth anticipated for FY24
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Principals Supported 2018-2022

● Four cohorts 
● 2-year induction

150 Early Career Principals

76% of Alaska School Districts

87 individual Alaska Schools

41 experienced mentors 

581 hours of mentoring
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Alaska School Leadership Academy
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What our schools 
could look like…
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Principal Josh Gill
President, Alaska Association of Elementary School Principals 
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Alaska Association of 
Elementary School 

Principals 
2022-2023 Board of 

Directors
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ACSA supports the definition of elementary 
education to include universal Pre-K, thus 
ensuring equitable access to fully funded, 
sustainable, birth to age five learning programs 
and nutrition services.

EARLY CHILDHOOD EDUCATION
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EARLY CHILDHOOD EDUCATION
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ACSA supports targeted funding to enable schools to 
recruit, retain, and increase students’ access to 
school counselors, school social workers, school 
psychologists, nurses, and mental health specialists 
and to provide additional professional development 
for all staff to meet the increasing and diverse needs 
of all students.

SOCIAL, EMOTIONAL AND MENTAL HEALTH
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SOCIAL, EMOTIONAL AND MENTAL HEALTH

33



Leadership, Unity, and Advocacy for Public Education

1

ACSA supports continuing the Broadband Assistance Grant 
(BAG) to ensure all schools are able to access a minimum 
speed of 25 megabits per second as this leverages federal E-
Rate funds up to a 9:1 match.

We support efforts to continue to increase download speed to 
meet national recommendations of 1 gigabyte per second, per 
student.

INCREASING BANDWIDTH IN UNDERSERVED AREAS
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INCREASING BANDWIDTH IN UNDERSERVED AREAS
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What our schools 
could look like…
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Yodean Armour
President, Alaska 

Association of School 
Business Officials

Andy Ratliff
Past-President, Alaska 
Association of School 

Business Officials

Alaska Association of School Business Officials 
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Priority Funding for Public Education

● Fiscal Cliff

○ The end of COVID funding makes prioritizing funds for public education 
urgent.

○ State funding should be adjusted with inflation to enable districts to use 
COVID relief funds to address education deficiencies caused by the 
worldwide COVID pandemic rather than be used to maintain existing 
operations.

● ACSA opposes cost shifting state expenditure responsibilities to local 
governments.
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Instructional (Functions 100-400) = 74%

•Instruction  
•Special Education Instruction  
•Special Education Support 
•Support Services – Student 
•Support Services – Instruction  
•School Administration (Principals)  
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DEED Uniform Chart of Accounts: 
https://education.alaska.gov/publications/chart_of_accounts.pdf

https://education.alaska.gov/publications/chart_of_accounts.pdf
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Non-Instructional (Functions 450-780)= 26%

•School Admin Support 
•District Administration 
•District Admin Support  
•Operations & Maintenance 
•Student Activities  
•Community Services 
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DEED Uniform Chart of Accounts: 
https://education.alaska.gov/publications/chart_of_accounts.pdf
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Transportation Funding

● The State of Alaska must provide full funding for school transportation of 
students and inflation-proof this amount to protect student transportation 
from future cuts and erosion of service.  

● Transportation represents one of the fastest rising categories of inflation, 
running over 20% higher in April 2022 compared to the previous April.

● Funding for transportation should be adjusted to match actual costs and 
inflation protected to ensure continuity of services in future years.

● Alaska’s students deserve safe, reliable transportation from home to school.  
The per student amount provided to districts from the state for this vital 
service has not increased since 2016
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Education is Accountable

● DEED Approved Budgets Publicly 
Published 

● Annual Financial Audits

● GEER/ESSER Reporting Requirements 
through DEED for COVID Expenditures

● TRS/PRS Audits

● Title I comparability reporting

● Program Audits
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What our schools 
could look like…
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Doug Gray
ASDN Professional Development Director 
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Serving Alaska for 40 years as a 
trusted source for 

Professional Development 
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Alaska’s 
Statewide 
Resource for 
Professional 
Development

Our Mission: To provide Alaskan educators with 
multiple pathways to refine instructional practice and 
maintain certification.

Annually we:
•Host over 5,000 overall professional learning 
registrations 
•Serve over 2,000 with online classes. We Offer 70
self-paced, high-quality professional development 
courses.
•Offer 8 webinar series with national education 
experts that serve over 700 Alaskan educators
•Host the largest K-12 professional development 
conference in Alaska with 1 in 10 Alaskan educators 
in attendance
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Alaskan Education Conferences

Annual RTI / MTSS Effective 
Instruction Conference
•Served over 1,000 Alaskan educators 
from 44 districts in 2023
•Largest statewide PK-12 Conference 
in Alaska
•Cost savings for districts to stay in-
state
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Sam Jordan
ACSA Grant Director
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Partnering with school districts for 
every students success
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ACSA District Partnerships

● Federal and State grants portfolio
● Help school districts extend their ability to provide 

professional learning and instructional opportunities
● Examples of innovative projects:

○ Performance-Based compensation models
○ Support for National Superintendent Certification 

cohort
○ Support for National Board Certification cohort
○ College and career preparation for rural 

students/families
○ Indigenous language assessment
○ Computer science instruction in rural and 

correspondence schools
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Questions?     Thank you!


