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Attachment H. A Standards-Based Early Care and Education System 
* Developed by the System for Early Education (SEED) QRIS Committee, December 2007 

A Standards-Based Early Care and Education System 
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Attachment G. Alaska's Early Learning System 

Alaska's Early Learning System 
* Developed by the System for Early Education (SEED) 
QRIS Committee, December 2007 
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Quality Rating and Improvement System (QRIS) 

One strategy states have used in the attempt to improve the quality of early care and education 
programs has been to create infrastructure to support quality through a Quality Rating and 
Improvement System (QRIS). QRIS emerged as a state-driven strategy largely in response to 
the gap between the minimum level of quality required by states to open and operate a childcare 
program and the recognized level of quality that optimally supports child development and 
learning. 

State leaders developed QRIS to assess, improve, and communicate about the quality of early 
education and care programs. The federal Race to the Top-Early Learning Challenge 
dramatically accelerated this strategy. Now almost every state has adopted some version of a 

RIS in addition to other uality improvement strategies. 

QRIS as an Evolving Lever for Systems Change 

From its inception, BUILD embraced the concept of QRIS as a lever for systems change and as a 
framework for early care and education quality improvement. Our vision was that QRIS could 
provide the infrastructure and impetus to align efforts to support healthy child development, and 
learning by aligning state efforts around core practices including: 

• Engaging and being responsive to families ' needs and wants for their young children. 

• Providing teachers with professional development opportunities and pathways to ongoing 
learning and improvement. 

• Using program and practitioner standards aligned with state early learning standards to 
articulate research-based and best practices of high-quality programs. 

• Deploying technical and financial assistance to ensure that programs and practitioners 
had the skills and resources to deliver high-quality services. 

To secure funds and ensure accountability for the use of public dollars, rating and monitoring 
have been central to QRIS. The theory was that these QRIS elements help ensure that public 

https://buildinitiative.org/work/quality-improvement/ 
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Accountability often has seemed more impo1tant in QRIS than improvement. In some cases, the 
zest for accountability led to overly structured, burdensome processes where the 'why ' of the 
work was overshadowed by a ' check it off the list ' mentality. Additionally, funding for the 
system has been insufficient to support the program and practitioner advances necessary for 
significant improvement in most states. States have focused on accountability and quality ratings 
without sufficient funds to cover the true cost of quality including living wages for eariy care and 
education providers, professional development, adequate facilities, and comprehensive services. 

Don't just Rebuild ... 
Reinvent, Reinvision. 

The most recent racial reckoning has helped federal and state leaders recognize the ongoing 
unequal opportunities available to young children of color and their families in the US. As states 
spend federal relief dollars and rebuild their economies, we all have the opportunity and 
responsibility to create more inclusive planning discussions and develop approaches to state 
early care and education systems that allocate resources equitable and build shared leadership 
and collective power. 

https://buildinitiative.org/work/quality-improvement/ 
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The Heckman Equation 

Invest in early childhood development: 
Reduce deficits, strengthen the economy. 

James J. Heckman is the Henry Schultz Distinguished Service Professor of Economics at The University of Chicago, a Nobel 
Laureate in Economics and an expert in the economics of human development. 

"The highest rate of return in early childhood 
development comes from investing as early as 
possible, from birth through age five, in disadvantaged 
families. Starting at age three or four is too little too 
late, as it fails to recognize that skills beget skills in 
a complementary and dynamic way. Efforts should 
focus on the first years for the greatest efficiency 
and effectiveness. The best investment is in quality 
early childhood development from birth to five for 
disadvantaged children and their families." 

James J. Heckman 
December 7, 2012 

Those seeking to reduce deficits and strengthen 
the economy should make significant investments 
in early childhood education. 

Professor Heckman's ground-breaking work with a 

consortium of economists, psychologists, statisticians 

and neuroscientists shows that early childhood 
development directly influences economic, health and 

social outcomes for individuals and society. Adverse early 
environments create deficits in skills and abilities that 
drive down productivity and increase social costs-thereby 
adding to financial deficits borne by the public. 

Early childhood development drives success 
in school and life. 

A critical time to shape productivity is from birth to age 
five, when the brain develops rapidly to build the foundation 
of cognitive and character skills necessary for success in 

school, health, career and life. Early childhood education 
fosters cognitive skills along with attentiveness, motivation , 

self-control and sociability-the character skills that turn 
knowledge into know-how and people into productive 

citizens. 

www.heckmanequation.org 

Investing in early childhood education for 
at-risk children is an effective strategy for 
reducing social costs. 
Every child needs effective early childhood supports­
and at-risk children from disadvantaged environments are 
least likely to get them. They come from families who 
lack the education, social and economic resources to 
provide the early developmental stimulation that is so 
helpful for success in school, college, career and life. 
Poor health , dropout rates, poverty and crime-we can 
address these problems and substantial ly reduce their 
costs to taxpayers by investing in developmental 
opportunities for at-risk children. 

Investing in early childhood education is a cost­
effective strategy for promoting economic growth. 

Our economic future depends on providing the tools for 
upward mobility and building a highly educated, skilled 
workforce. Early childhood education is the most efficient 
way to accomplish these goals: 

• Professor Heckman 's analysis of the Perry Preschool 

program shows a 7% to 10% per year return on 
investment based on increased school and career 
achievement as well as reduced costs in remedial 
education, health and criminal justice system 

expenditures. 

• Professor Heckman's most recent research analyzed 
Abecedarian / CARE's comprehensive, high-quality, birth­

to-five early childhood programs for disadvantaged 
children, which yielded a 13% return on investment per 

child, per annum through better education, economic, 

health , and social outcomes. 
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The Heckman Equation 

Make greater investments in young children to see 
greater returns in education, health and productivity. 

Keep these principles in mind to make efficient and 
effective public investments that reduce deficits and 
strengthen the economy: 

• Investing in early childhood education is a cost­
effective strategy-even during a budget crisis. 
Deficit reduction will on ly come from wiser investment of 
public and private dollars. Data shows that one of the 

most effective strategies for economic growth is investing 
in the developmental growth of at-r isk you ng children. 

Short -term costs are more than offset by the immediate 
and long-term benef its through reduct ion in the rieed for 
specia l educat ion and rem-ediation, better hea lth 
outcomes, reduced need fo r socia l services, lower 
crim ina l just ice costs and increased se lf -sufficiency 
and productivity among fami lies. 

• Prioritize investment in quality early childhood 
education for at-risk children. All families are under 

increasing st rain; disadvantaged fami lies are strained to 
the lim it. They have fewer resources to invest in effective 
early development. Wit hout resources such as "parent­

coaching" and early chi ldhood education programs, many 
at-risk chi ldren miss the developmental growth that is the 
foundation for success. They wi ll suffer for the rest of 
their lives-and all of us will pay the price in higher 
social costs and dec lining economic fortunes. 

• Develop cognitive AND character skills early. 
Invest in the "whole child." Effective early childhood 
education packages cognit ive ski lls with character ski lls 
such as attentiveness, impu lse contro l, persistence 
and teamwork. Together, cognition and character drive 
education , career and life success-with character 
deve lopment often being the most important factor. 

www.heckmanequation.org 

• Provide developmental resources to children 
AND their families. Direct investment in the ch ild 's 
early development is complemented by investment in 
parents and fami ly environments . Qua lity early childhood 

education from birth t o age f ive, coupled with parent­

coaching, such as home visitation programs for parents 

and teen mothers, has proven to be effective 

and warrants more investment. 

• Invest, develop and susta in to produce gain. Invest 

in developmenta l resources for at-risk children. Deve lop 

their cognitive and character skills from birth to age five , 

when it matters most. Sustain gains in early development 

with effective education through to adulthood. Gain more 

capable, productive and valuable citizens who pay 
dividends for generat ions to come. 
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Returns to a Unit Dollar Invested 

+- Programs targeted toward the earliest years 
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Prenatal 0-3 4-5 School Post-school 

Heckman, James J. (2008). "Schools, Skills and Synapses," Economic Inquiry, 46(3): 289-324 

Early childhood education is an efficient and effective 
investment for economic and workforce development. 
The earlier the investment, the greater the return on 
investment. 
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Heckman 
The Heckman Equation project is made possible with support from the Pri tzker Chi ldren's Initiative. The economics of human potential. 


