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Disclaimer
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This presentation has been prepared by Furie Operating Alaska, LLC (the “Company”).  This 

presentation contains summary information about the Company and its subsidiaries and their 

activities.  The information in this presentation does not purport to be complete, and you should not 

rely upon or use it to form the definitive basis for any decision or action whatsoever, with respect to 

any proposed transaction or otherwise.  This document is “as is” and is based, in part, on information 

obtained from other sources.  Our use of such information does not imply that we have 

independently verified or necessarily agree with any of such information, and we have assumed and 

relied upon the accuracy and completeness of such information for purposes of this document.  

Neither we nor any of our affiliates or agents, make any representation or warranty, express or 

implied, in relation to the accuracy or completeness of the information contained in this document or 

any oral information provided in connection herewith, or any data it generates and expressly disclaim 

any and all liability (whether direct or indirect, in contract, tort or otherwise) in relation to any of 

such information or any errors or omissions therein.  Any views or terms contained herein are 

preliminary, and are based on financial, economic, market and other conditions prevailing as of the 

date of this document and are subject to change.  We undertake no obligations or responsibility to 

update any of the information contained in this document



Furie Operating Alaska, LLC
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• Alaska’s only locally owned and 

operated exploration and 

production company

• HEX Cook Inlet Purchased Furie 

July 2020

• Operate in Cook Inlet only

• 84,000+ acres in Kitchen Lights 

Unit

• 4 wells producing natural gas –only
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• Headquarters in Anchorage, Alaska

• Increased Alaskan Employee and 

Alaskan contractors

➢18 Alaskans vs 1 Alaskan

• Eliminated wasteful spending 

➢Increased focus on planning

• Stabilized production

• Customers 

ENSTAR,  Marathon Petroleum

MEA, HEA, CEA, & IGU

Home Grown Energy

• Current on all loans

• Only Bidder in 2022 Spring Cook 

Inlet Lease Sale

• Largest Bidder in 2021 Cook Inlet 

Lease sale

• Potential new Exploration & 

Developments

• Company History of Exploration

➢2011 Spartan 151 – 1st Jackup Rig

➢2017 Randolph Yost



Furie Operating Alaska, LLC & HEX Cook Inlet 
Opportunities
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• 2023 Plans 

• Finalize re-processing of 3D 
Seismic & Well Data

• Mobilization of new workover rig 
to Alaska

• Work Over & Repair 2 wells

• KLU A-4 & KLU A-1 
(50% of our producing wells)

•Removal of downhole 
completion equipment

•Perforations

• Install new partial sand 
control

• Increase Production for 
Winter 2023-2024 +



Summer 2023 Well Work Risks and Uncertainties
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• Cost uncertainty, duration of work

• Mobilization of new rig to Cook Inlet

• Packer removal difficulties/sand

• Lost circulation

• Weather impacts, especially later in season

• Screen plugging / filter sizing

• Downhole equipment arrival times

• Contractor Risk

• Delays and cost in materials & shipping
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Actions the State can take:
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• Reduced Royalties – currently 12.5% - of Gross Revenues

• Production Tax Relief  $0.177/mcf

• Release Seismic Data Early

➢Many entities no longer operate in Alaska

➢State to interpret the seismic data and combine with lease sales

• Property Tax – Just and Fair

• Reduction of Bonding Obligations

• Eliminate Duplicative Bonding Requirements

• Facilitate Access to Federal Onshore Lands

• Accelerate Permitting Process

• Enhance Alignment Between Utilities & Producers
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Last 13 Year of Cook Inlet Prevailing value
Q 3 2009 - Q4 2022

Weighted Average price of significant sales of gas to publicly regulated utilities in Cook Inlet.
http://www.tax.alaska.gov/programs/oil/prevailing/cook.aspx

Not Adjusted for Inflation

Gas Price Awareness
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Average Residential Natural Gas Prices  $/MCF  Delivered to Residential Consumers 

January 2009 to November 2022
http://www.eia.gov/dnav/ng/ng_pri_sum_a_epg0_prs_dmcf_m.htm

Energy Information Administration 

info@eia.gov

US Average AK CA CO DC FL GA HI ID

LA MO NM ND OH TX UT WA WY
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Source: US EIA
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Source: US Energy Information Administration

Residential Natural Gas Prices – November 2022



Questions ?
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