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DOT&PF Organizational Charts
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Functional Resources
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Performance Management (EVM)
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Project Delivery Methods
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Agile Project Delivery in Multi-Modal Transportation 
(Transportation Research Board; NCHRP $350,000)
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Project 
Management

Predictive Predictive Predictive

Agile   Agile Agile Agile   Agile Agile
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RPO
• Copper River Valley - RTPO statutes
• Others on the way – FNSB, NSB, and more.

AML MOU
• Clearinghouse “The HUB”
• AML Hosting NHI Courses

State Agencies
• AEA MOA - NEVI Plan & STEP
• DNR MOA – ASTAR PEL

Business Partnership
• AGC
• ACEC
• Labor Unions

Team-Embedded Consultants

Federal Land Managers

More Local Planning
• Coordinate with land-use, ‘Plan for People’

Looking for more Partners!

2023

+Cooperative Partnerships
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Roadmap of Transportation Project

2/21/2023 7



Bridges: Alaska Statistics
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DOT&PF inspects 1,055 bridges and 4 
tunnels on publicly owned roads.

• 851 bridges owned by DOT&PF

• 87 culverts 20’ or greater in diameter

• 24 transfer bridges at AMHS 
terminals

• 3 bridges owned by other state 
agencies

• 171 bridges owned by cities and 
boroughs

• 1 Railroad tunnel

• 3 DOT&PF tunnels



Bridges: Federal Requirements
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• Inspect all bridges open to the public 
(except federal ownership) at a 
minimum every 24 months

• Inspection results entered in Bridge 
Management System

• Report to FHWA annually on 21 
Bridge Metrics

• States set their own targets for % 
poor and good bridges

Alaska targets for National Highway 
System (NHS) by deck area:

<10% poor
>40% good



Bridges: Components

2/21/2023 10

Targets National Highway System (NHS) by deck area:

<10% poor
>40% good



Bridges: Condition Data
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Bridge Design: Spotlight

Sterling Highway 45-60 Bypass

Likely to be the longest, fully erected, launched bridge in the 
nation and state’s highest crossing & longest main span bridge 
(922’) built in the state in over 40 years.
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Bridge Strikes: Spotlight

15 Significant vehicle strikes in last 10 years 
(+ Gastineau Channel Bridge barge strikes)

Anchorage Urban

• Hillcrest OC, Dimond Blvd OC, Huffman Rd. UC NB, 23rd Ave. OC A St., Tudor Rd.

Glenn Highway

• Hiland Dr OC, Artillery Rd OC, Eklutna OC, Tudor Rd OC

Richardson Highway

• E-N Loop Ramp, 
C-N Ramp OC,
W-W Ramp OC

Eagle River Urban

• Peters Creek UC - NB

Alaska Highway

• Johnson River, 
Gerstle River
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Bridges: More Information

DOT&PF’s bridge inventory:
dot.alaska.gov/stwddes/desbridge/assets/pdf/2019bridgeinventory.pdf

FHWA’s bridge condition website: 
infobridge.fhwa.dot.gov

2/21/2023 14

https://dot.alaska.gov/stwddes/desbridge/assets/pdf/2019bridgeinventory.pdf
https://infobridge.fhwa.dot.gov/
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Seward Highway 

O’Malley Road to Dimond Boulevard

• Improve safety throughout 
the corridor 

• Improve connections 
between both sides of the 
highway

• New bike and pedestrian 
routes 

• Increase capacity at 
O’Malley interchange

• Expand from two to three 
lanes in each direction
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Seward Highway 

O’Malley Road to Dimond Boulevard

Risks/Challenges

• Increased costs due to inflation

• Travel impacts

• Unanticipated utility 
relocations

Opportunities/Solutions

• Collaboration to minimize 
travel impacts

• Public communication

• Process for addressing 
unknown utilities
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Knik Goose Bay Road Reconstruction

Phase I construction started in summer 2022

• Centaur Avenue to Fairview Loop

Phase II anticipated to start in 2025

• Fairview Loop to Settlers Bay Drive
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Knik Goose Bay Road Reconstruction

Risks/Challenges

• ROW Acquisition – 13 parcels 
remaining at bid 

• Utility Relocations – MEA, MTA, 
GCI, & Enstar

Opportunities/Solutions

• Scheduling Double Shifts – Day 
and Night

• Project Phasing – Split project 
into two halves
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Sterling Highway 

MP 45-60 (Cooper Landing)

CMGC: Phase 1-6 from 2021 to 2027

New CMGC contractor March 2022

Cost Estimate: $690 million

Phase 1A under construction-west 
end, creating Alaska’s first wildlife 
overcrossing, bringing highway up to 
modern design

Phase 1B-east end is scheduled to start 
in 2024 with completion in 2026
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Sterling Highway 

MP 45-60 (Cooper Landing)

Risks/Challenges

• Increased costs due to inflation
• Short construction season in 

the Pass

Opportunities/Solutions

• Collaboration with local 
planning and development

• Collaboration with other 
agencies 
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Haines Highway Reconstruction

Project constructed in three 
phases from MP3.5 to MP25:
• Phase I – MP3.5 to MP12 (completed)
• Phase II – MP12 to MP20 (underway)
• Phase III – MP20 to MP25 (2024 const.)

Total project cost ~$120 million
(Phase III estimate $40 to $50 million)

The Project widens shoulders, realigns 
most curves, and improves sight distance 
to provide more passing zones. The 
project will improve recreation access 
and make improvements to protect the 
highway from debris and flood flows.
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Haines Highway Reconstruction
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Risks/Challenges
• Protect wildlife, large debris flows, 

armoring a braided glacier river, 
allow for tourism activities during 
construction, eagle preserve 
management, and cultural and 
archeological discoveries in the 
project corridor

Opportunities/Solutions
• Close coordination with resource 

agencies, tribes, local 
government and businesses.

• Reduce ongoing maintenance 
costs with debris flow structures



Kodiak Airport Perimeter Fencing Upgrade
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Construction to begin in 2024

Estimated project cost: $6 million

Scope: Replace existing gates and fencing to 
FAA standards. The project also improves the 
operability for M&O staff and provides 
remote gate operation capability as well as 
increased security redundancy for access.



Kodiak Airport Perimeter Fencing Upgrade

Risks/Challenges
• PFAS was discovered at the project 

site during conclusion of the first 
advertisement of the project

• Inflation and PFAS complications could 
result in significantly higher bid
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Opportunities/Solutions
• Collaboration with USCG (land 

owner), DEC, EPA, FAA
• Preconstruction sampling of post-hole 

locations to help determine materials 
handling in the absence of established 
guidelines from EPA and DEC for PFAS 
handling



Northern Region 2023 Construction
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Bear Creek washout – Richardson Hwy MP 233.5

Previously identified at-risk corridor

PEL Study in process at time of storm (July ‘22)

• Allowed design already under way to be fast tracked to completion and 
2023 construction

• Emergency Repair 
funding used for 
2023 work

▪ Saves STIP 
funding for 
other at-risk 
bridges along 
Richardson 
MP 206-233 
corridor
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Kotzebue – Cape Blossom Road

Community led project to reduce freight costs for Kotzebue 
and other NW Arctic Borough communities.

• 11.2 miles of two-lane gravel road connecting city to better beach 
landing area

• Required 9% local funding match

▪ Match came from community through use of materials site stockpile
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Thank You. Questions?
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Katherine Keith, PMP, PMI-ACP
Deputy Commissioner

katherine.keith@alaska.gov
907-465-3905

Joe Kemp, P.E.
Northern Region Director
joseph.kemp@alaska.gov

907-451-2210

Wolfgang Junge, P.E.
Central Region Director
wolfgang.junge@alaska.gov

907-269-0770

Lance Mearig, P.E.
Southcoast Region Director
lance.mearig@alaska.gov

907-465-1762

Leslie Daugherty, P.E., S.E.
Bridge Design & Standards Group Chief

leslie.daugherty@alaska.gov
907-465-8891


