Final 2021 CEO Performance Evaluation - APFC

Q1 What is your role within APFC?

Answered. 38 Skipped: 0
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Final 2021 CEO Performance Evaluation - APFC

Q2 Please designate your organizational affinity.
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Final 2021 CEO Performance Evaluation - APFC

Q3 Strategic development: -
APFC’s mission, vision, and purpose-
direction-

Effectively implements and models
Engages the board in strategic |
Considers evolving trends and factors and adjusts plans \

accordingly
Answered. 36  Skipped. 3
(no label)
0% 10% 20% 30% 40% 50% 60% 70%  B80% 90% 100%
i Exceeds Ex. . Meets ALE Mzets Most Maets Son
Does Not M. - N/A
EXCEEDS MEETS ALL MEETS MOST MEETS SOME DOES NOT NIA TOTAL
EXPECTATIONS EXPECTATIONS EXPECTATIONS EXPECTATIONS MEET
EXPECTATIONS

(no 33.33% 22.22% 19.44% 16.67% 8.33%  0.00%
label) 12 8 7 6 3 0 36
# PLEASE PROVIDE COMMENTS TO HELP INFORM YOUR RANKING. DATE
: 4 Evolving trends could be better considered and | believe there has been some hesitancy to 12/1/2021 9:13 PM

adjust plans when requests are not fulfilled, in particular with budget items.
2 CEO focus is more on operations than investments, 11/30/12021 7:07 PM
3 Needs improvement in bringing the Board in on strategic direction and evolving trends. As fast 11/30/2021 5:51 PM

as the market and investment climate have been chanaging over the past 12-18 manths, my

expectation was to have a more dynamic engagement from the CEO on strategy and evolving

trends/factors impacting the Fund. Rather, we got only references to "what the Strategic Plan

says" -- no real leadership or vision in this area in a broadly dynamic situation. Reduces my

confidence in the CEO's performance,
4 CEO Rodell exemplifies the three strategic development capabilities very well. She is firm and 11/29/2021 12:39 PM

fair in managing conflict resolution and does so in accordance with the funds mission, vision

and purpose. She is also well plugged in 1o the trends and factors affecting the fund.
5 The CEO is effective within the bounds set by the board, but much of what needs to be 11/26/2021 12:45 PM

strategically addressed isn't within her power to implement due to the board's failure 1o

3/29
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Final 2021 CEQ Performance Evaluation - APFC

empower her

Very effective a implementing and modeling mission, vision & purpose. Recent atiempts al
engaging the hoard i some strategic areas have been me! with resistance. Work on hoth
Angela's and the heard's part 10 establish more open and effective communications would
mprove this area.

Angela has built a :eam that delivers exceptional performance anc empowers the management
team 1o lead. Over the past yeai, evolving and adjusting plans has been key to cperating and
managing the Fund during the continued pandemic successlully. Straiegic development/
direction is imponant 10 Angela. The last two live-year strategic plans demonstrate not only her
destre to have a clear direction, but she took the next step to ensure that sumething was
mioduced that would hold us accountable ‘or achieving those goals. Recent Board meetings
hrought lo hight that the Board does not seem 1o be sull strategically aligned with what they
previously approved. When Angela tried 16 engage the hoard, the discussion was sefused and
then seemed to be dismissed.

Under Angeia’s leadership, APFC has effectively ransformed from an organization where
people felt empowered and engaged. and where s1aff had input and agreement with the
organizational goals, (e a place where siaff feels disengaged and voiceless. | think this was by
gesign on order to remove powet from various parts of the organization and shift thal power in
her favor, There have heen countless small and not so small decisions where relevant staft
unanimously disagrees with, but because nc one smgularly has a powerlul enough voice o the
organization lacks the mechanisms for checks and balances. she is able to proceed with nc
cpposition or regard for what people ruly think, or wha: 1s in the hest interest of the
organizazion. Prior to Angela, no one fel: threatened to voice their opinion. This is definitely not
the case now.

Angela engages the board, explaining the directior she and stalf are laking APFC and Lhe
challenges we are all facing. .

it doesnt seem like CEO is engaged with the board arvund strategic direction; rathet il seems
like she has her plans and 1deas and 15 unly open 1o confirming opinions. She tends 1o
surround herself with "leadership” that agrees with her selecting [or loyally more than selevam
inclustry experience or talent.

Imited understanding ot invesiment industry prevents CEQ ‘-om playing leadership role but
engagemenl of third party was helpful

i cannol imagine a better public face for the Corporation than CEO Rodeli. Angela has
developed an outstanding global, national, s:atewide, and local reputation for leadership and
vision. She works well with staff and is ar example for us on being an excellent leader who is
aci:vely engaged but also witling (o learn and adjust. | can teil she desires 10 engage the board
in these areas and does her best 1o implement and communicate the strategic direction of
APFC with the board and stalf alike.

Direc:or Rodell does not embrace the vision of the Board, but instead tries to contral the Board
1o achieve her own vision and points of view. Although she has done good work on goals with
which she is aligned. she actively resists and unclermines the Board and staff in areas in which
she is not aligned. | also believe she lacks a long-term vision tor the fund as evidencec by the
failure of the APFC tc develop a best n» class goal for each asset class as envisioned in the
strategic plan.

cant speak 16 her engagement with the board, bul meets extectauons on the other two pieces

4729

11/26/2021 11:41 AM

112412021 2:12 ®M

11/24/2021 1:37 PM

1123/2021 3:14 PM

11/23/2021 2:11 PM

11/22/2021 8:13 PMm

11/22/2921 3:07 PM
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Final 2021 CEQ Performance Evaluation - APFC

Q4 Financial leadership:- Identifies and mitigates risks to fund-
Controls costs and ensures resources are allocated appropriately
throughout the organization- Ensures internal control systems are in
place to protect organization’s financial health- Provides sufficient and
clear information about financial progress and results

Answered. 35 Skipped. 4

(no label)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

B Exceeds Ex.. . Maats All E. Meats Most Meats Som.
Does Not M... . INIA
EXCEEDS MEETS ALL MEETS MOST MEETS SOME DOES NOT
EXPECTATIONS EXPECTATIONS EXPECTATIONS EXPECTATIONS MEET
EXPECTATIONS
25.71% 25.71% 17.14% 14.29% 14.29%
9 9 6 & 5

PLEASE PROVIDE COMMENTS TO HELP INFORM YOUR RANKING.

Resources are not always allocated appropriately to fulfill the mission of an investment
arganization.

Resources are not allocated appropnately throughout the organization. Budgeted costs are
frequently reallocated/diverted to areas based on CEQ bias.

Needs improvement in ensuring costs controlled and resources are allocated appropriately.
FY23 budget appeared to be developed without rigor around adding resources and controlling
costs over the long term.

Budget process could have been managed better. Initial budget requests were not not well
velled prior to submission to the Board.

CEQ Rodell is focused on risk mitigation and provides sufficient information. One area that she
could benefit from is expanding the authorization for required investment business travel so it
can better fit the benefit for the investments and overall performance

5/29

"
%

NIA TOTAL  WEIGHTI
AVERAG
2.86%
1 35 3
DATE

12/1/2021 9:13 PM

11/30/2021 7:07 PM

11/30/2021 5:51 PM

11/30/2021 5:30 PM

11/29/2021 12:39 PM
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Final 2021 CEO Performance Evaluation - APFC

Spent a very large sum of money, $4mm -$5mm, to remodel the office that is now a less
effective work space, smaller individual work space, much smaller hoard room, toco much open
space, underutilized conference rooms, etc. Our Real Estate team and property managers
were not consulted in the planning process.

Generally speaking. APFC needs more back office resources 1o support the direct investment
activity of the Fund. Bui, Angela does a good job putting together and overseeing a sound
investment process using the resources currently at her disposal.

All of these topics are addressed with verbose reporting in public meetings and in day-to-tay
operations.

There is an emphasis on transparency in reporting. Has staff and processes in place to
mitigate risk and support internal control systems. Relative to peers, the corporation has been
asked to do a tremendous amount with little resources. Angela has effectively managed the
situation and has identified this as a nsk to the fund. Mitigating this risk seems to be outside
of her control.

A risk team was buik and has continued Lo develop and evolve to identify and mitigate risks.
APFC has lapsed funds from the budget back to the ERA for the past few years, except for
investment management fees. Not because of over-budgeting, but rather because projecls are
managed to reduce costs efficiently, savings are gained when identified, and resources are
challenging to obtain. Angela continues to encourage initiatives that have been icentified to
inprove intemnal controls and protection. Adequate resources are what will make it all possible.
Internally and externally information is readily available.

Angela's objective has been 10 build and manage as large an organization as possible without
regard for what is actually needed and possible in terms of managing money in a cost etiective
way. This is the area where the conflict of interest between her perceived interests and the
interests of managing money effectively is felt the most. | would even include recent policies
with regard to incentive pay, even though they benefit me personally, in the category of
something that has very, very dubious justification. | am confident that if this organization was
ran in a way 10 minimize the tracleoffs of what makes sense from an investment standpoint
and the resources required, APFC could probably run on half the budget with 30% less staff
without sacrificing returns. On the contrary, you will probably have better net of cosis returns,
with a greater clarity and visibility on how and where you added value.

Angela seems 10 have a good grasp of the needs of the organizaton and works hard to obtain
the reseurces necassary 1o do our job well.

I think that Argela spentis 100 much ime and energy promoting non- nvestment refated staff at
APEC. When an interral conflict anses she often supports he back office rather than the
investors. Our accountants, IT staff, and Admins are paid farly compared 1o counterparns
around the state. Ow investors do make more money than the suppor( staff but the
overwhelming miajority of us have been recruited from figher paying jobs in the lower 48. |
hope the COOC role is left vacat. eliminated. or filled by someone who has substantial
expenence managing an investment iirm in the jower £8. That 1s an example of a role that may
be flled by an ambitious internal candidate who lacks experience.

As tielates 1o cost rranagement, CEO s a lnt of a bureaucracy builder... examples include
hir ng an additional conrs person to supplemert ©rector of Corrnunicatons and then as<iny
for a 3rd comms person .n budget when in the sast there was :ust one indvidaal in this role.
Admin tean) seems 10 keep growing and growing as well. There 1s a feeling witnin investments
dept that resnurces and decision-makig intluence are cisproportionately allocated to the
senor support stalf. There is a strong impression that over the past 5.6 years available salary
increase amounts get disproportionately allucated to non-investments areas 1.e.. perhaps the
live year salary growth of the tog 4 or § support staif would be much higher than the same
figure for the top 4 or 5 mvestmeints pos:ions.

CEO's effon appears (o be ‘ocused on daving compensaticn ap for admin stalf, buiiding
headcoun: 1n non-investment areas. renovating ofi:ce space, and other activities that do ot
generate obv:ous value for the State. Regarding tisk to AP =C, | beheve the CEO increases
mvastmen: sk by assertny contral over nvestment dec sions.

I dlont work with Angela 1n this capacity s am unable 10 comment

My expetience 1s that the ED has a tendency ‘o "conttot” fmancial and other information that
goes (o the hoard, executive branch an: legislatwie to help her push her own agenda.

6729
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Final 2021 CEO Performance Evaluation - APFC

Q5 Advocacy and external relations:-
and the public-
effective manner-

Educates external stakeholders
Engages external stakeholders in a professional,
Seeks out speaking engagements to provide fund

visibility- Outwardly communicates to public and legislators about
i 4
APFC's vision, goals, and progress
Answered 35 Skipped. 4
(no label)
0% 0% 20% 30% 40% 50% 60% 70% 80% 90% 100%
E_:I Exceeds Ex.. . Meets All E... Mests Most Meets Som.
Does Not M. . N/A
EXCEEDS MEETS ALL MEETS MOST MEETS SOME DOES NOT NIA TOTAL  WEIGHTI
EXPECTATIONS EXPECTATIONS EXPECTATIONS EXPECTATIONS MEET AVERAG
EXPECTATIONS
(no 51.43% 20.00% 20.00% 5.711% 2.86%  0.00%
lanel) 18 7 7 2 1 0 35 4
# PLEASE PROVIDE COMMENTS TO HELP INFORM YOUR RANKING. DATE
1 CEOQ Rocell is exceptional in this capacity and does so in a very prolessional manner to both 11/29/2021 12:39 PM
protect the fund while educating the stakeholders.

2 Angela speaks at a number of public facing functions and engages with the Legislature dunng 11/29/2021 9:50 AM

session. She is respected hy most audiences for her candid independent responses on behalf
of the fund and the comoration.

3 The new communications strategy 1s eflective and the public governance structure is useful to
external stakeholders.

4 Angela is a great advocate of the Fund to extemnal stakeholders. She accepts speaking
engagements whenever asked and represents the Fund on several boards of
national/intemational groups. She seems to be respected by the Legislature and is freguently
asked to present on relevant topics.

5 That she does.

7/29

11/26/2021 12:45 PM

11/26/2021 11:41 AM

11/24/2021 1:37 PM
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Final 2021 CEO Performance Evaluation - APFC

GEG has done a good job of highlighting to various stakeholdess the importance of APFC 1o 11/22/2021 813 PM
the State.

Angeia 1s an outspoken advocate for the Comporation. She has established herself as an expert  11/22/2021 3:07 PM
and ner reputation speaks ior itself. She is engaged or all levels - with local groups (Rotary

and Chamber of Commerce), statewide groups (SE Conference and Leyislators), nauonwide,

and ylobally! She’s currently the Chair of two highly respected organizations - PPt and IFSWF.

She mamtains & husy speaking calendar anct maintains a profess;onal, elfective manne in

every way as she communicates APFC's vision, goals. and progress.

8,29 Rodell Personnel PRA 000184
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Q6 Board relations:-

direction for the organization-
Board topics-

Collaborates with the board to set the strategic
Provides opinions and perspective on
Responsive to Board's direction and feedback-

Keeps the board informed of important developments and issues-

Maintains direct communication with Trustees

Answered 34  Skipped. 5
g 2
(no label)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
Exceeds Ex . Meets All E. Meets Most Meets Som
Does Not i - N/A
EXCEEDS MEETS ALL MEETS MOST MEETS SOME DOES NOT
EXPECTATIONS EXPECTATIONS EXPECTATIONS EXPECTATIONS MEET
EXPECTATIONS
32.35% 23.53% 11.76% 17.65% 5.88%
11 8 4 6 2

PLEASE PROVIDE COMMENTS TO HELP INFORM YOUR RANKING.
Perspective provided to Board does not always reflect the opinions of Stalf on all topics.

CEC seems at odds with the Board at times regarding strategic direction and reacts
defensively to Board direction and feedback

Often sense the Board is only told ceriain things by CEO to dnve a specific outcome. Board
requires honest transparency. Board is not sought out in a collaborative manner. CEQ tends 1o
rely upon the Resolutions and Strategic Plan as a shield when she doesnt want Board input
Hiring a mediator to manage the discussion of Strategic Plan, without telling the Trustees,
rather than taking this task in hand was demonstrative of the CEQO's discomfort with engaging
her Board openly and honestly.

Engaging with an outside consultant/mediator? (Al Balay) was a surprise and seemed
unnecessary. A discussion with the board in advance to establish the goals of the consultant
would have been more effective.

9/29

100%

N/A TOTAL
8.824%

3 34
DATE

12/1/2021 9:13 PM
11/30/12021 7:07 PM

11/30/2021 5:51 PM

11/30/2021 5:30 PM
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Final 2021 CEQ Performance Evaluation - APFC

CEO Rodell takes this function very seriously and strives to exceed the Board's expeclations
while simultaneously preserving the fund which she is charged to protect.

There is room for improvement in this arca for both Angela and the Board. Some meetings give
the impression to the casual observer there is tension between Angela and the Board. In
reality, it is probably more likely a relatively normal sign of problem resolution that is happening
on the record that involves getting the entire Board and Angela on the same page.

Again, it can be difficult to see the CEO repeatedly informing the board of APFC's neet to be
empowered, only to be compared {o other State of Alaska entities that aren't profit centers,

There seems to be a difficult dynamic between Angela and some hoard members which
appears to get in the way of efficient progress on some issues. It's not clear how much control
Angela has over this. More open communication in both directions in advance of meetings
woulld allow for better alignment and give staft a more clear iclea of what is expected of them.

Angela needs to do a better job of letting the Board know that their own words are detrimental
to the Corporation and staff. Through statements they've made at regular meetings, it is clear
that most Trustees are clueless about the actual day-to-day workings and the suppon
environment needed at an investment organization; and yet, the Trustees continue to make
policy decisions based on their lack of understanding.

As mentioned ahove, collaboration on strategic direction is unclear at this time. 1 am not sure
opinion is Lhe right word. Angela directs staff and provides them with the information and
direction necessary to address Board topics or requests. Often Board requests require a
significant amount of engagement with minimal direction. Angela is great at helping provide
clarity or ways to approach topics from various perspectives,

It is my opinion that the Board has failed to “collaborate” with Angela and the Board does not
vatue her or the staff of APFC.

It doesn't appear to me that CEO considers the board to be her boss.

Angela is an outspoken and highly respected advocate for the Corporation. She is passionate
about communicating with the Board. She is professional and respectful in providing opinions
and perspectives on Board topics. Her demeanor in meetings is professional and respectful. |
have observed her efiorts to keep the board informed, maintain direct communication with
Trustees, anc collaborate wilth (he Board. She is responsive to the Board's direction and
feedhack and works hard to clearly commuricaze on behalf of and advocate for staff,

The Directors relationsitp with the Board is soured. (nforniation that comes to ihe Board is
conirolled and manipulated, Board goals are sometimes ignored or even undeimined, and a
number of trustees in recent yoars have fost Lrust in her veracity and leadership.

as staf! not privy [0 this

10/29

11/29/2021 12:39 PM

11/29/2021 9:50 AM

11/26/2021 12:45 PM

1172612021 11:41 AM

11/26/2021 10:46 AM

11/24/2021 2:12 PM

11/23/2021 3:14 PM

11/23/2021 2:11 PM
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11/21/2021 2:56 PM
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Final 2021 CEO Performance Evaluation - APFC

Q7 Organizational culture:-
retains top talent-
relationship with staff-
organization-
Engages others in exchanges of view points

wm

Answered. 34 Skipped

(no label)

0% 10% 20% 30% 40% 50% G0% 70% BO% 90% 100

‘J Exceeds Ex.. . Mests All £ Meeats Mpst .. Meets Som
Does Not M . N/A
EXCEEDS MEETS ALL MEETS MOST MEETS SOME DOES NOT
EXPECTATIONS EXPECTATIONS EXPECTATIONS EXPECTATIONS MEET
EXPECTATIONS

(no 32.35% 23.53% 11.76% 11.76% 17.65%
label) 11 8 4 4 6
i PLEASE PROVIDE COMMENTS TO HELP INFORM YOUR RANKING.
1 Generally sets a divisive tone and pits one group against another. Does not act in an open,

honest and trusting way. Frequently is friendly, pleasant and agreeable in person and then talks
negatively behind ones back. Is more concemned with back office compensation than
investments.

2 Given difficulties, as reported by CEO, in recruiting and retaining staff with current approach,
Board has not been presented with information on how CEO intends to improve recruiting and
retention at APFC, other than through incentive comp and increased salaries. What is the
CEO's vision for a compelling future for APFC? This should be a living vision that is aniculated
regularly.

3 CEOQ Rooell approached Organizational culture in a productive way to encourage these 5 points
without creating a threatening environment

4 It is clear that Angela does not want to hear an opinion that is different from hers, and can
become angry when staif expresses a different opinion. Angela surrounds herself with yes

11729

Sets organizational tone that attracts and
Maintains an open, honest, trusting and collaborative
Articulates a compelling future for the
Encourages collaboration across departments-

ar

o

NJ/A TOTAL  WEIGHTI
AVERAG
2.94%
1 34 3
DATE

11/30/2021 7:27 PM

11/30/2021 5:59 PM

11/29/2021 12:43 PM

11/29/2021 11:09 AM
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Final 2021 CEO Performance Evaluation - APFC ;

Q8 Staff development and motivation:- Ensures meaningful and
challenging goals for performance improvement- Committed to staff
development- Ensures the right people are in place to carry out the
organization's strategic direction- Encourages staff to capitalize on

opportunities to improve productivity and quality- Keeps staff focused
on critical objectives- Reduces interference with goal
accomplishment- Understands what motivates staff as individuals

Answered: 33 Skipped. 6 |

(no label)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Exceeds Ex . Meets All E Meets Mosl Meets Som |
Does Not M.. ' N/A

EXCEEDS MEETS ALL MEETS MOST MEETS SOME DOES NOT NIA TOTAL WEIGHTI
EXPECTATIONS EXPECTATIONS EXPECTATIONS EXPECTATIONS MEET AVERAG
EXPECTATIONS
(no 27.27% 27.27% 15.15% 16.150% 6.06%  9.09%
label) 9 g 5 5 2 3 3 3
PLEASE PROVIDE COMMENTS TO HELP INFORM YOUR RANKING. DATE

There has been emphasis of these topics in some department more than others. Support, stall 12/1/2021 9:22 PM
motivation understanding should exist across the arganization.

The obsession on remote work (both local and out of state) at all levels, including support 11/30/2021 7:27 PM
staff, is not conducive to preductivity and and the achievernent of critical objectives

CEO Rodell has & tough role to fill for this category. Restrictions on what can be offered to 11/29/2021 12:43 PM
develop and motivate staff are often an indication that the Board may not recognize what is

needed to truly have an “Institutional” platform. Alaska is a remote location and budgetary

restrictions only impede performance, impacting all 7 points above. One area that this Board

should understand relates to staff compensation. It would be prudent and accretive to

performance if you adjust compensation 1o meet market. On one hand, you want oul-
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Final 2021 CEO Performance Evaluation - APFC

perforrsance while on the other you want to estabhisn the fund as a stancardized governmen:
enuty withowt market compensation. Simply does rot align with poductive performance.

As noted above, the CZ0 does whal she can with availlable resouices. staft development and 11/26/2022 12:57 P
productivity and qualty improvement can be challenging wnen turnover :s tugh.

De not kave enough direct information to provide a ranking 11/26/2021 12°47 PM

Angela does her best at keeping enloyee morale and mictivatuon ap. Thus 1s especially true 11/26420G21 10°58 AM
now. as she is currently compeling with a Board that has reduced staff morale and motivation

with their own statements at recent BOT meetings. The Board brings us down. and Angela has

to kit us back up again.

The slaft at APFC does a gooad job hecause they love what they do and because they care 11/24/2021 2:53 PM
about the rmission of ke fund for the peopie ol Alaska. unier Angela, botl of these have

received only p service. Her strategy 15 exactly o divide ane conguer - water down

tesponsibilities, disengage and silo people, hire "yes men”, blur the lines of appropriate reporis

and controls and therefore require her final approval on every decision. Empowering is the last

thing she wants to da.

Wwithout the right people in place to carry out the organization's strategic direction, APFC would ~ 11/24/2021 2:26 PM
not be functioning at the high tevel it is now, 1 have heard more than one expert express their

amazement at our ahility to perform and accomplish what we are at this level, given our

resources.

I've been encouraged to look for opportunities to grow and learn new skills unlike other places | 11/23/2021 3:15 PM
have worked.

CEO definitely has some people in key leadership positions with more authority than their 13/23/2021 2:13 PM
experience dictates. CEO is not one of the more motivating people I've worked with in my

career. Generally, CEO's of investment firms understand markets and investing better than she

does, as a result you respect them and they get more work and higher quality work out of the

team because you want to perform for the leader you respect.

Angela is a testament to heing able to juggle all sorts of tasks. She is involved in so many 112212021 3:30 PM
facets of leadership (investment & personnel decisions, speaking apportunities, board

meetings, etc). She handles everything with grace and a calm demeanar. She is good at

recognizing talents and encouwaging stafi to further therr education or training. She is

commitied 1o staif development and gives her direct reporis the apportunity to do so. She is

good at clearly communicaling objectives and challenges. She gives praise and also

constructive Crticism.
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Final 2021 CEO Performance Evaluation - APFC

Q9 Internal communications:- Values transparency-
open lines of communication at all levels-
about goals and objectives-
into overall consideration of issues-

own opinion-

Maintains

view points and insights during meetings-Communicates effectively and

respectfully with staff

NIA TOTAL  WEIGHTI
AVERAG
65.06%
2 33 3
DATE

11/2912021 12:43 PM

11/29/2021 11:09 AM

11/26/2021 12:57 PM

Answered. 33 Skipped: 6
(no Label)
0% 10%  20%  30% 40% 50% 60% 70%  BO%  90% 100%
| Exceeds Ex.. [ Meews ALE. Meets Most.., Meets Som...
Does Not M. . N/A
EXCEEDS MEETS ALL MEETS MOST MEETS SOME DOES NOT
EXPECTATIONS EXPECTATIONS EXPECTATIONS EXPECTATIONS MEET
EXPECTATIONS

(no 24.24% 33.33% 15.15% 6.06% 15.15%

label) 8 11 5 2 5

# PLEASE PROVIDE COMMENTS TO HELP INFORM YOUR RANKING,

1 CEO Rodell generally exceeds this category. Challenges appear when volume of
communication outpaces the many other requirements. She is exceptional at listening and
asking questions.

2 Angela rarely listens to staff and often does the opposite. Examples would be ignoring the CIO
hiring committee recommendation and hiring Russel Read who was the third choice of the
committee, ovemding the CIO and the Real Estates team to hold a large multi-family asset
and selling it instead. There many other examples.

3 She is succinet and highly engaged with staff,

4 Do not have enough direct information to provide a ranking

15/29

11/26/2021 12:47 PM

Rodell Personnel PRA 000191

Engages staff in discussions
Listens to staff, bringing their perspectives
Asks guestions before expressing
Ensures all individuals have an opportunity to share their
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Final 2021 CEQ Performance Evaluation - APFC

Q10 Fair and equitable organizational culture:- Appropriately aligns
authority with responsibility throughout the organization- Actively and
equally seeks the opinions of individuals throughout the organization-

Listens to how individuals throughout the organization are feeling, and

dialogues with them about their perspectives- Exhibits values of
fairness, honesty, and compassion

Answered: 33 Skipped: 6
(no Label)
‘l;"“"
iy
0% 10% 20% 30% 40%  50% 60% 70%  BO0%  90% 100%
L Exceeds Fx.. ' Meets AllE Meets Most Meets Som..
Does Not M. [ N/a
EXCEEDS MEETS ALL MEETS MOST MEETS SOME DOES NOT NIA TOTAL  WEIGHTI
EXPECTATIONS EXPECTATIONS EXPECTATIONS EXPECTATIONS MEET AVERAG
EXPECTATIONS
{no 21.21% 39.39% 9.09% 12.12% 12.12%  6.06%
label) 7 13 3 4 4 2 33 3.
# PLEASE PROVIDE COMMENTS TO HELP INFORM YOUR RANKING. DATE
1 Values of faimess, honesty and compassion have nol been exhibited in some instances with 12/1/2021 9:22 PM
certain staff or departments.
2 Organizational culture does not emphasize the APFC as an investment management 11/30/2021 7:27 PM
company. The emphasis is more focused on equalizing authonty and responsibility to areas
other than investments.
3 CEO Rodell exceeds in this category however | think it should remain high on the list to 11/29/2021 12:43 PM
expand discussions with all staff. It would also be prudent to revisit the alignment with
authority as it relates to business functions relevant to investments. The process can lead (o
inefficiency when overly burdensome.
4 Angela does not seek the opinions of staff, and and seem not to care about staffs opinion 11/26/2021 11:09 AM

unless that opinion agrees with hers.

17/ 29 Rodell Personnel PRA 000193




Final 2021 CEO Performance Evaluation - APFC

Don't have enough direct information on all the bullet pcints in this item, but panticularly strong 11/26/2021 12:47 PM
on exhibiting values of fairness, honesty and compassion.

Exactly the opposite on ali the points above. 11/24/2021 2:53 PM

Too much authority is given to people who are filling positions such as Operations Manager or 11/23/2021 2:13 PM
HR Director (important titles, but not necessarily sman people with relevant experience).

She almost weighs opinions 1oo equally. Some departments (investments) should have more 11/23/2021 7:59 AM
influence than others.

Created and reinforces culture of mediocrity and maintains unusual level of control by refusing 11/22/2021 8:17 PM
to delegate authority

I appreciate that Angela is fair, honest, compassionate, and equitable. She leads by example 11/22/2021 3:30 PM
and expects from others what she expects of herself. She never acts like she's hetter than

anyone else and I've never felt like she treats employees differently whether theyre investment

staft or acmns Seeas awordertul stener 2ad s hapoy to shara appronnate wescom and

nerspectve.

18729 Rodell Personnel PRA_ 000194



Q11 Role model and change agent:-
internal systems for effective operations-
Exhibits a high level of emotional intelligence-

and perspectives-
maintains respect of employees-

{no
label)

=

Final 2021 CEO Performance Evaluation - APFC

Values a diversity of opinions-

Not always value a variety of opinions. For that reason staff may not always maintain respect
of certain decisions.

CEO Rodell exceeds here and would benefit to revisit the delegation of authority to ensure
process is not interfering with productivity.

Angela does not micromanage her direct reports. She empowers and expects them to make
their own decisions. That said there area few employees at APFC that do not respect Angela
and this is harmful to the organization. Yet, ! do not beliesve Angela’s actions are the reason

these few employees do not respect her.

Change agent - definitely. Creative thinker. Seeks out ideas and opinions of others.
I love have a female leader as a role model

The Board's move to empower the CIO / Investments Dept with their own investment
committee with reporting to the board if CEQ over-rules was an important move that tempers

19729

Develops and refines appropriate
Thinks innovatively-
Seeks new information

Earns and

Appropriately delegates authority

Answered. 37 Skipped: 6
(no label)
B
%]
B
_t-(.
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
_'f Exceeds Ex : Meets AlLE... Meets Most Meets Som
Does Nol M... ﬁ-' N/A
EXCEEDS MEETS ALL MEETS MOST MEETS SOME DOES NOT N/A TOTAL  WEIGHTI
EXPECTATIONS EXPECTATIONS EXPECTATIONS EXPECTATIONS MEET AVERAG
EXPECTATIONS
27.27% 30.30% 18.18% 9.09% 12.12%  3.03%
9 10 5] 3 il 1 33 3
PLEASE PROVIDE COMMENTS TO HELP INFORM YOUR RANKING. DATE

12/1/2021 9:41 PM

11/29/2021 12:43 PM

11/29/2021 10:04 AM

11/26/2021 11:42 AM
11/23/2021 3:16 PM
11/23/2021 2:15 PM
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Final 2021 CEOQ Performance Evaluation - APFC

her ahility to follow her instinct 1o over-rule, Most of CEO's mstincts to change things of which
their are many (desire to remodel the office. certain staffing changes) are not positives, so
while she probably could cite many changes unitertaken, they in mast cases would have been
better left alone.

She can be quick tempered, which discourages input and open communication 11/23/2021 8:25 AM

Angela is good about asking "why are we doing it this way?" or "what does it look like if we do 11/2212021 3:48 PM
it this way?°. | appreciate that she thinks outsite of the box and encourages siaff to de so as

well. She values stall and then diverse opinions and always treats us with respect and

honesty. | am proud to work for Angela and the Corporation. This job is full of diverse and

absolulely amazing people. Everyone 1s highly respected and exceptionally good at what they

do. 1 am thanklul for a leader like Angela. She i1s able to mantain that balance of being an

authority figure, but still being approachalble and respected. Angela has surrounded herself by

really great staff who are instrumental in supporung her and working with her to be the absolute

pest leader she can be.

2029 Rodell Personnel PRA 000196



(no label)
b
f 2
I3 ]
&
0% 10%  20% 30% 40% 50% B80%  70%  B0%  S0% 100%
Exceeds Ex n Meets All E Meets Maost Meets Sorm
Does Not M.. - N/A
EXCEEDS MEETS ALL MEETS MOST MEETS SOME DOES NOT NIA TOTAL  WEIGHTI
EXPECTATIONS EXPECTATIONS EXPECTATIONS EXPECTATIONS MEET AVERAG
EXPECTATIONS
(no 36.36% 30.30% 12.12% 9.09% 5.09% 3.03%
label) 12 10 4 3 3 A 33
# PLEASE PROVIDE COMMENTS TO HELP INFORM YOUR RANKING. DATE
1 CEOQ Rodeli is a very prudent problem solver. | would re-order your bullet points to place the 11/29/2021 12:43 PM
last one first as | believe all problems nzed to be addressed under guidance nisk mitigation as
it relates 1o irreversible loss to the organization.
2 Angela is not afraid of change or endorsing new methods to accommodate such change. 11/29/2021 10:04 AM
3 On most topics CEQ exhibits poor judgement, so that is the most challenging aspect of 11/23/2021 2:15 PM
prablem solving abilities.
4 | admire Angela's ability to think on her feet. | see this frequently in interviews or legislative 11/22/2021 3:48 PM

Final 2021 CEO Performance Evaluation - APFC

Q12 Problem solver:- Keeps a pulse on shifts and trends in the
political, social, and economic environment- Encourages staff to
challenge the status quo- Thinks quickly and assimilates ideas
well- Handles ambiguous situations well, bringing focus to the
organization’s pursuit of mission and vision- Allows for failure as long
as the risk does not cause personal harm or irreversible loss to the
organization

3 Skinped: &
SO <RIpped. o

committee meetings where she may not know what question she'll be asked. She's always
able to maintain decorum and provide thoughtful responses. She allows staff to make

21/ 29 Rodell Personnel PRA 000197
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mistakes and learn from them. I've ocbserved her grace and forgiveness when I've made
nmistakes that didn't cause personal harm or ineversible ioss 0 the organization bul were
embarrassing for me. Sne allowed me to work through those situations and ercouraget ne (o
keep trying or politely suggested alternative ways | could get to solutions. | appreciale her
knowledge of trends around political, social, and economic development. She is well informed
antl sman as a whip.

Rodell Personnel PRA 000198
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Final 2021 CEO Performance Evaluation - APFC

Q13 Leadership development:-
personal leadership performance-

Committed to continually improving
Demonstrates self-discipline-
Demonstrates

Assumes responsibility for adverse outcomes-
humility- Perseveres through challenges

Answered: 33 Skipped: 6

(no label)

0% 10% 20% 30% 40% 50% €0% 70% B80% S0%

B Exceeds Ex. . Meets AlLE Meets Most Meets Som
Does Not M. - N/A
EXCEEDS MEETS ALL MEETS MOST MEETS SOME DOES NOT
EXPECTATIONS  EXPECTATIONS EXPECTATIONS EXPECTATIONS MEET
EXPECTATIONS

(no 30.30% 24.24% 24.24% 12.12% 9.09%
label) 10 8 g 4 3
i PLEASE PROVIDE COMMENTS TO HELP INFORM YOUR RANKING,
1 CEO Rodell performs well as it pertaing to Leadership Development, particularly when

persevering through challenges. This is no easy assignment and the Board should recognize
this particular talent.

2 “Demonstrates humility” made me laugh.

3 Angela is widely respected for her leadership. Not just of the Corporation but at PP| and
IFSWF, so much so she's their Chairt She must be incredibly busy, but when Angela's al work,
she's 100% here. She gives her all and demonstrates exceptional leadership traits - honesty,
integrity, clear communication, efficiency, caring, compassion, and so much more. | appreciate
her humility and ability to persevere when things don't go her way

23/29

100%

NIA TOTAL  WEIGHTI
AVERAG
0.00%
0 33 3
DATE

11/29/2021 12:43 PM

11/23/2021 2:15 PM
11/22/2021 3:48 PM
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Q14 Systems thinker:-
the organization-

Establishes a unifying vision and culture across
Considers the big picture when making decisions-

Builds interconnectedness in the system to achieve organizational success

Answered: 3: SKipped

{no label)

50% T0% B0% 90%

. Meets All £. Meets Mos Meets Som.
[
EXCEEDS MEETS ALL MEETS MOST MEETS SOME DOES NOT
EXPECTATIONS EXPECTATIONS EXPECTATIONS EXPECTATIONS MEET
EXPECTATIONS
(no 25.00% 37.50% 15.63% 12.50% 6.25%
label) g 12 B 4 2
# PLEASE PROVIDE COMMENTS TO HELP INFORM YOUR RANKING.
1 CEO Rodell is confident in this function and executes accordingly.
2 Angela leads by example and has definitely established a unifying vision and culture in the

Corporation, She thinks outside of the box and is passionate about organizational success and

has equipped staif to work at succeeding in all areas.

3 The APFC continues to be an orgamization vath a lot of silos. The ED inherited part of that

culture, but it sull persists.

24129

100%

NIA TOTAL  WEIGHTI
AVERAG
3.13%
1 32 3
DATE

11/29/2021 12:43 PM
11/22/2021 3:48 PM

11/21/2021 3:16 PM
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Q15 Internal partnership:-
mission and vision of the organization-

throughout the organization-

Final 2021 CEO Performance Evaluation - APFC

throughout the organization-

performance

Answered: 34 Skipped: 5

(no label)

Inspires loyalty among staff to further the

Encourages collaboration
Creates supportive relationships

Carefully and fairly monitors individual

0% 10% 20% 30% 40% 50% 60% 0% 80% 90% 100%

{8 Exceeds Ex.. . Meets All E... Meets Most.. Meets Som.
DoeshNotM.. [ n/A
EXCEEDS MEETS ALL MEETS MOST MEETS SOME DOES NOT
EXPECTATIONS EXPECTATIONS EXPECTATIONS EXPECTATIONS MEET
EXPECTATIONS
23.53% 23.53% 20.5%9% 8.82% 14.71%
8 8 7 3 5

PLEASE PROVIDE COMMENTS TO HELP INFORM YOUR RANKING.

As mentioned previously fairness has not always besn displayed across the organization.
Inspires loyalty to a favored group of staff. Does not failly monitor individual performance.
CEO Rodell exceeds all expectalion here.

Angela has been working hard the last few years to have the various silos at APFC function
more like a single team.

Do not have enough direct information to provide a ranking

| find it incredibly fulfilling 10 work for APFC. It's not often you find a leader like Angela, and the
other leadership here who are committed to not only the success of an organization, but each
person working here. | feel valued, supported, respected, and encouraged. | am thankful for the
ability 1o pursue my passions while working for the Corparation and working with an absclutely
incredible tearn of professionals. We are a team and Angela is an exceptional leader.

25129

NIA TOTAL  WEIGHTI
AVERAG
8.82%
3 34 3
DATE

12/1/2021 9:41 PM
11/30/2021 7:35 PM
11/29/2021 12:43 PM
11/29/2021 10:04 AM

11/26/2021 12:47 PM
11/22/2021 3:48 PM
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Q16 Effective communication:-
dialogue throughout the organization-
interruption-

Encourages open communication and
Listens to others without
Engages in difficult conversations and confrontations-

Utilizes appropriate channels of communication eg. Email, face-to-face,

telephone calls-

Answered: 34  Skipped: 5

(no label}

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

EE Exceeds Ex “ Meets All E... Meets Most. Meets Som..
Does Not M... - N/A
EXCEEDS MEETS ALL MEETS MOST MEETS SOME DOES NOT
EXPECTATIONS EXPECTATIONS EXPECTATIONS EXPECTATIONS MEET
EXPECTATIONS
(no 23.53% 38.24% 11.76% 5.88% 11.76%
label) 8 13 4 2 4
# PLEASE PROVIDE COMMENTS TO HELP INFORM YOUR RANKING.
1 Generally encourages open communications and dialog
2 CEO Rocell exceeds all expeciation here. Note to arganizer of this survey, some of your
guestions are repetitive in nature.
3 Many of CEO's decisiens simply ignore feedback from imponant team members. Most

recently, her pushing of flexible work plans including out of state work plans has ignored
feedback that it should be subject to supervisors' discretion. There is a feeling that we may all
need 1o just approve the plans to work remote of our staff members regardless of whether we
feel like its the best move for the fund. At the same time there is a feeling that the HR Director
is encouraging everyone to consider remote work - talking directly to junior staff and bypassing
their supervisors. It is not helpful and engenders a lack of trust.

4 She can be quick tempered, which discourages input and open communication

5 | appreciate that Angela communicates with staff. She knows everyone by name and greets

26/29

Practices empathic listening

N/A TOTAL  WEIGHTI
AVERAG
8.82%
3 34 3
DATE

11/30/2021 7:35 PM
11/29/2021 12:43 PM

11/23/2021 2:15 PM

11/23/2021 8:25 AM
11/22/2021 3:48 PM
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you as she walks around the office. She has regular staif meetings and is engaged while in the
oifice. There have heen times where it's husy and everyone is overwheimed and on edge, but
Angela maintains a calm, professional demeanor. She hrings positive energy to the workplace.

Rodell Personnel PRA 000203
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Q17 Please include any other comments about the CEO’s performance, or
any circumstances that may have influenced the CEO's performance in the

-3

[

w

past year.

R |

RESPONSES DATE
Hath ~g adational to add. 2143002021 736G P

Qverall ke Board should be pleased wb her pedomance. As a iizuciary, 1 s egually 11/292021 2244 P
impertant that the 8oa -« pe rore diligen: i keesing polites cat of the Permanent Sund, avel

dore so at theyr own pes | This vell deveiop a very strong Board for future hene’it of the furc

a~d all of its benei:c anes. Thank you for ine engageren:.

Creatng and martaning aependence 10 ensaie [erg lerm Invesiment sUccess s avery 11292021 (12 1C AM
conpkcated and challerging environmert to onerate in. Angela works naid to achieve this

goal. Bat fong-term saccess of tis gual is skared with mary ollers ai APFC. including the

Boaie, The Fund's lerg-teni saccess & ackeving this goal will go a feng way to suppeirg

the State's long-le'm success.

<

Hi:t o arce over the last year has boen exenrploy nobesithstanding sioictisd’ resowrcnly 120262021 100 PM
ssues relating to »la’t retentuon,

Twe spechic tems, net necessanly piched anon the guestonnaire, which retfect pasit vely on 1L26:2001 2247 P
the Execatve Direcor's pedormance. (1) she nas overseen a r-apid expansion m assels aeuer

M cgeent without <y evident hiccaps ueplementing the cerporation s straiegy whie

derr cnstratng a trotoagh atiention to detal 2) sthe deqiged a renotewoi- syste for the

orgerizator ar an eaily stage r (he pinderic--hetoe tiere was any consersas 00 hest

pracices--thal has wored well,

inmy coincr Angela meets ¢t exceeds e«pectations in ali areas! | believe she s a great 11:26:2021 1102 AM
corpirate leader whe s cpen. henest, and fas, In Apgeia, APFC has a gieat ieader

APFZ has a tustory of mirng irexpenenced leaders with legiumate backgreund runnng 11:24:2021 2:56 PM
mvestmart operatons. | put & lot of the bame or e voard as well- they need to focus on

find ng peop'e wno are expencnced. passienate, engaged anc who Know 10w 1o molivate

people. Those people exist, they o net need 19 se motivated oy money but the board neecs

otk mare fexcobly.

Angela conrects will vath s:af® vmy expenence. Mastintersciions nave been very positve. 12:24/2022 11.28 AN
AR Fanng Acgeia at the belr give me conlidence that APECas mov ng i & sositive

direchio v, She caras about the enployees awd just as i po-tant. cares deeply abuout the

stakeholeers

Lore focus <hocle be sperd ronvestren? statl comp J12402021 8A7 AN

tee: lize uy teen &t APFC, my sapevisct and A-gela are all working towards o common goal 117232021 318 PM
and |icve working & APEFC 1:Fink (e Board needs to do a netter [ub of understand ng what
all ¢ us du and suppert us

bwould nope hat the CEO can be ren nded that we are an nvestmei: firm 175t and foremost 11;23:202°0 2.29 PM
anit mvestments shieuldnt play secora fiddle to HR. Fmange. Admin, ete, | also think that

CEO axd HR Birector's enthusiasi ‘or Hexable 7 remote work and out-of-state work plans

sacula be tencpered. It sheuld se mace clear tiat this 15 only SuBject 10 supenvisors annroval,

Evern wath supanvisor s anprova 1 certan that there are accourtants at homre dong laarery o

‘Pe dishies while tey ae down for flexible work from junead™ status. The suppott staff shoutd

be 0 the off.ce support.ag the mvestment activ tes of the funa - rayhe thare are special

circums:ances that can ne consilered case-by-case.

Shie seen's 10 suround herselt with stalt thar are alrad o express er real opimion wack can 11/23/2022 8:28 AW
resLl A poor and quaestonanls decisons

brones APFC fronean nereaibly arhiealiy work envitonmet Those e leqaersha and ey 11222020 355 PM
of Iy coworkers al iy Brevions positivr were oo teke misdeis ana e lack of
professiorahs ™, commumcation. and respect greatly af*ecied my dec sion o Jeave. § have

heen ovegoyed with tie env ronment at APFC. 1 am Blown away by the caliber of stall ara

Rodell Personnel PRA 000204
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leadership here. | have greal 1espect for the work they do and the passion they bring (o work.
Angela is an inciedible leadler. | obseive her speaking with legislatars, at a board meeting, or in

“stall meetings and have a tremendous amount of respect for her professionalism, demeanor,

and character She is pivotal i the success of APFC and | am tharkful {or her leadership and
performance.

Angela is a valued leader at APFC - seiting the tone and direction for the organization {rom 1112212021 9:01 AM
within while gamernng extemal respect in Alaska and Globally.

Angela does a fantastic job and this organization would sutfer without her. 11/22/2021 8:32 AM
Direcior Rodell has tiwee issues that continue (o be problematic. Her relationship with the 11/21/2021 3:20 PM

Board lacks trust and cantor. The same can be said for her dealings with the executive branch
ang the leyislature. Finally, there continues o he a strained relationship with members ol the
investment stalf. On a positive note, Director Rodell can be effective in external
communicatons and internal dealings on matters which she cares about and wishes to
accomplish. If she could hiing that same energy to Boarzi goals and streamlining internal
givisions she would grow tremendously as a feader.
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