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Confidential - Personnel Record 

APFC CEO Performance Feedback Report 

Please find fom tables attached detailing perfo1mance feedback survey resu lts . As you review 
these tables, p lease keep in mind: 

The organizational response rate was 78%. Twenty-seven individuals w ere invited to 
participate. Twenty-one comp leted the survey. 

Due to the small sample size in subgroups, the probability that outliers on either tai l 
(Exceeds expectation or Does not meet expectation) can skew the results, thus 

consideration of open-ended comments is necessary to provide the most complete 

understanding of provided feedback. 

Scale for ranking: 
o 5 - Exceeds expectation 

o 4 - Meets all expectations 

o 3 - Meets most expectations 

o 2 - Meets some expectations 
o 1- Does not meet expectations 

APFC CEO Performance Feedback Results Tables 

0Yerall Summary Score Score 

..\sses<,ment of CEO Accountabilities 
This set of questions seeks to understru1d pe rceptions of tlle CEO's 
capabi lities related to stra tegic-leve l aspects of the CEO's role within 
APFC. 

Strategic denlopment: 3.42 
- Effectively implements and models APFC's mission. vision, and 
pu1pose 
- E ngages the board in stra tegic directi on 
- Considers evo lving trends and fa ctors and adj usts plans c1 ccordi ngly 

Financial leadership: 3.28 
- Identifies and m itigates risks to fimd 
- Controls costs and ensures resources are allocated c1 ppropriately 
throughout the orga1uzati on 
- Ensures internal control systems c1re in place to protect orga nization 's 
financial health 
- Prov ides suffic ient aud cleaJ in formation about finan cic1 l progress and 
results 
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AdYocacy and external relations : 3.89 
- Educates external stakeholders and the public 
- Eng.ages ex ternal stakeholders in a professional. effective manner 
- Seeks out speaking. engagements to provide fund visibilit y 
- Outwardly communicates to public and legislators about APFC's 
vision. goals, and progress 
Board relation s: 3.39 
- Collaborates with tbe board to set the strategic direction for the 
orga nization 
- Provides opinions and perspective on Board topics 
- Responsive to Board 's directi on and feedback 
- Keeps the board informed of important developments and issues \ I~-----.....___ 
- Maintains direct conUJnmication with Trustees \ 1 ,-4-'--........ <·,, 
Ornani za tional Culture and Team Re lations 
This set of guest ions seeks to understand percept ions of the CEO's 
effectiveness in leading. team interactions and sh·eng.tbenin g. organizational 
culture wi thin APFC. 

Organizational culture: 
- Sets organizati onal tone that anracts mid retains top talent 
- Maintains an open. honest. trnsting and coll aborative relationship 
with staff 
- Articulates a compelling f-t1htre for tJ1e organization 
- Encomages collaboration across depai1ments 
- Eng.ages others in exchanges of view points 

Staff denlopment and motivation: 
- Ensures meaningful and cballeng.ing. goals for perfomrnnce 
improvement 
- Coumiined to staff development 
- Ensures the right people are in place to cany out tbe organization 's 
strategic direct ion 
- Encourages staff to capitalize on opporhmi ties to improve 
producti vity and quality 
- Keeps staff focused on critical objectives 
- Reduces interference with goa l accomplishment 
- Understands what motivates staff <1s individuals 

Internal communications : 
- Values transparency 
- Maintains open lines of co11lll1tlllication <1t all levels 
- Eng.ages staff in discussions about goa ls m1d objec tives 
- Listens to staff. b1ingi11g their perspectives into overa ll consideration 
of issues 

2.89 

3. 17 

3.06 

2 
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- Asks questions before expressing own opinion 
- Ensmes all individuals bave a11 oppo1tunity to share tJ1eir view points 
and ills ights durin g meetings 
Fair and equitable organizational culture: 
- Approptiately aligns authority v,,itb responsibility tbrnug.hout the 
organizati on 
- Actively and equally seeks tbe opinions of individuals throughout the 
orga nization 
- Listens to how individua ls thrnughout the organizati on are feeling., 
and dia logues with them about tbeir perspectives 
- Exbibits values of fairness. bonestv. and co mpassion 

Assessment of CEO Personal Attributes and Leadership Qualities 
This set of questi ons seeks to understand percept ions of tbe effectiveness 
of the CEO's personal attributes and leadership qualities in leading APFC. 

Role model and change agent: ' 

- Develops and refines appropriate int ernal systems for effective 
opera tions 
- Thinks innovatively 
- Exhibits a hi gh level of emotional inte lligence 
- Seeks new infonnation and perspecti ves 
- Values a diversity of opinions 
- Earns and maintains respect of employees 
- Appropriately de legates authority 

Problem soh-er: 
- Keeps a pulse on sbifts and trends in the political. socia l. and 
economic environment 
- Encourages staff to cha llenge the status quo 
- Thinks quickly and assimilates ideas well 
- Handles ambiguous situations we ll. bringing foc us to the 
orga nization' s pursuit of miss ion and v ision 
- Allows for fai lure as long. as tbe risk does not cause personal harm or 
ineversible loss to the organization 

Leadership development: 
- Committ ed to cont inually improving. personal leadersbip pe1forrnance 
- Demonstrates self-discipline 
- Assumes responsibility for adverse out comes 
- Demonstrates humili ty 
- Perseveres t broug.b challenges 

Systems thinker: 
- Establishes a unifying. v ision and culture across the organiza tion 
- Considers tbe biQ. pictme wben making dec isions 
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2.94 

V 

3. 16 

3.44 

3.33 

3.44 
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Bui lds interconnectedness in the system to achieve organizati onal 
success 

In ternal partnership: 
Inspires loyalty among: staff to fun her the mission and vision of the 

organization 
Encourages collaboration throughout tbe org.ani zat ion 
Creates supportive relationships thrnug.hout the organization 
Carefu lly and fairly monitors indi vidual performance 

Effectin communication: 
Encourages open com1mmication and dialogue throughout the 

organizati on 
Listens to others without intenuption 
Engages in difficu lt conversat ions and confrontations 
Uti lizes appropriate channels of conununication eg. Email. face- to­

face. telephone calls 
Practices empathic listening. 

4 

3.00 

3.28 
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Summary by Organizational Affinity 

Summary by Organizational Affinity Overall Investment Operations Neither 
*Note, 'Neither' column includes more than 

Board Identification 

Assess ment of CEO Accountabilitie<. 
This set of questions seeks to understand perceptions 
of tbe CEO's ca pabilities rel ated to strategic-level \~-----. 
aspects of the CEO's role within APFC. ·, I'-----~ 

Strategic denlopment: 3.42 3.0 4.0 3.25 
- Effectively impleme nts and models APFC 's L 

mission. Yision. and ptuvose 
,¢'"'-,_ 

\ - Eng.ages the board in strategic direc tion 
- Considers evolving. trends and fac tors and ~-adjusts plans accordingly 

Financial leadership: 3.28 2.5 3.8 3.38 
- Identifies and mitigates risks to fuJld 
- ContTols costs and ensures resources are 
all oca ted appropriately throughout the organization 
- Ensures interna l control systems are in place to 
protect organization 's financial bealtb 
- Provides sufficient and clear information about 
financi a I progress and results 

..\dYocacy and external relations: 3.89 2.75 4.83 3.75 
- Educates external stakeholders and tbe pub lic 
- Engages external stakeholders in a 
professionaL effective manner 
- Seeks out speaking engagement s to provide 
fund vis ibility 
- Outwardly conummicates to pub lic and 
legislators about APFC's vi s ion. goals. and progress 

Board relations: 3.39 2.5 3.83 3.43 
- Collaborat es with tbe board to set tbe strategic 
direct ion for the organization 
- Provides opinions and perspective on Boa rd 
topics 
- Responsive to Board 's direction and feedback 
- Keeps the board info1med of impo11ant 
developments and issues 
- Maintains direct coum1unica1io11 wit b Tmstees 
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Organiza tional Culture and Team Rel at ions 
Tliis set of questi ons seeks to understand percepti ons 
of the CEO's effectiveness in leading team 
interactions and st rengtbening organization al culture 
wi thin APFC. 

Organiza tional culture: 2.89 2.25 3.5 2.86 
- Sets organizational tone that att racts and reta ins 
top talent 
- Maintains an open. honest. trnsting and 
co llaborative relationship with staff 
- A11iculates a compelling future fo r the 

\: f":a 

organization A - Encomages collaborat ion across depru1me11ts '~ - Engages others in exchanges of view points 

Staff deYe lopment and motiYation: 3.17 2.5 4.0 3.0 
- Ensures meaningful and cball enging goals for 
perfonnance improvement 
- Conm1itted to staff development 
- Ensures the ri ght people are in place to cany 
out the orga nizat ion's strntegic direction 
- Encourages staff to capitalize on opportunities 
to improve productivity and quali ty 
- Keeps staff foc used on critica l objecti ves 
- Reduces interference with goal 
accomplishment 
- Understands what moti vates staff as 
individuals 

Internal communications : 3.06 2.5 3.67 3.0 
- Values transparency 
- Maintains open lines of communica tion at all 
levels 
- Engages staff in discussions about goals and 
objectives 
- Listens to staff. b1i 11ging their perspectives into 
overa ll consideration of issues 
- Asks questions before expressing own opinion 
- Ensures all individ1rn ls have an opportunity to 
shru·e their view points and iusiahts during meetings 
Fair and equitable organizational culture: 2.94 2.25 3.67 2.86 
- Appropriately aligns authorit y with 
responsibility tbr0trnbout the orgru1ization 

LBA 1 - 000007 



7 

- Actively and equally seeks the opinions of 
indi viduals t hrouguout tue organization 
- Listens to ho,v individuals tb.rouguout the 
organization are feeling. and dialogues with them 
about their perspectives 
- Exhibits values of fa irness. honesty. and 
compassion 

Assessment of CEO Personal Attribut es and 
Leadership Qualit ies . ",_' 

This set of questions seeks to understand percept ions 
of the effectiveness of the CEO's personal ath·ibutes 

'~ 

and leadership qualiti es in leading APFC. v 

Role model and change agent: 3.16 2.5 3.67 3.25 
- Develops and refines appropriate int ernal 
systems for effec tive operations 
- Thinks innovatively 
- Exhibits a high level of emotional intelli gence ,~ 

Seeks new info1rnation and perspecti ves 
,~ 

-
- Values a diversity o f opini ons 
- Earns and mainta ins respect of employees 
- Appropriately de legates authority 

\ 

Problem solver: 3.44 3.25 4.0 3. 14 
- Keeps a pulse ou shift s and treuds in tbe 
politica l. social. and economic environment 
- Encourages staff to challenge the status quo 
- Thinks quickly and assimilates ideas well 
- HaJ1dles ambiguous situations we ll. bringing 
focus to the organization 's pursuit of mission and 
.. 

VIS10 11 

- Allows for failure as Long as the ri sk does not 
cause personal bann or ineversible loss to tbe 
organization 

Leadership denlopment: 3.33 3.25 3.67 3. 14 
- Committ ed to continuall y improving personal 
leadership pe1-fonnance 
- Den10nstrates self-discipline 
- Assumes responsibi lity for adverse outcomes 
- Demonstra tes humility 
- Perseveres througll challenges 

Systems thinker: 3.44 3.25 4.0 3.29 
- Estab lislles a unifvi tH!. vision and cultme across 
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the organization 
Considers tbe big pictme wben making 

decisions 
Builds interconnectedness in the system to 

achieve organizational success 

Internal partnership: 
Inspires loya lty am ong staff to fm1ber the 

mission and vision of the organization 
Encourages collaborati on tlu·ougbout the 

organiza tion 
Creates supportive relationships throughout the 

organization 
C ru·efull y and fairl y monit ors indi vidual 

perfomrnn ce 

Effectin communication: 
Encom ages open communicati on an d dialogue 

tbroughour the organiza tion 
Listens to others without intem1ption 
Engages in difficult conversati ons and 

confront ati ons 
U tilizes appropriate channels of 

couununication eg. Email. face-to-face. te lephone 
ca lls 

Practices empathjc li stening 

8 

3.00 2.5 3.5 3.0 

3.28 3.0 4 .17 2.71 
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Summary by Organizational Role 

Summary by Organizational Role Overall Staff Direct Board 
*Note: Does not include 'Prefer Not to Say' Report 

.-h ~e~sment of CEO ..\.ccountabilitie~ 
This set of ques tions seeks to unders tand ~ I\Yf perceptions of tbe CEO's capabilities related 
to s trat egic-leve l aspects of the CE O's role 

~ withiu APFC. 

Strategic denlopment: 3.42 4.0 3.43 3.4 
- Effectively implements and model s 
APFC 's mission. vision. and purpose l..f" 

I\ 
- Engages the boaJd in strategic directi on ~ 
- Considers evo lving trends and fac tors I~", and adjusts plans accordingly 

Financial leadership: 3.28 3.0 3.14 4.0 
- Identifi es and mitigates risks to fund 
- Contro ls costs and ensures resomces ru·e 
a llocated appropriately throughout the 
organization 
- Ensmes interna l control systems aTe in 
place to protec t organization 's financial health 
- Provides suffic ient 1ind clear infonnation 
about fina ncia l progress and results 

..\.dYocacy and external relations : 3.89 4.0 4.29 3.4 
- Educates external s takebolders and the 
public 
- Engages ex ternal stakeholders in a 
professional. effective manner 
- Seeks out speaking engagement s to 
provide fund vis ibility 
- Outwardly communicates to public and 
legis lators about APFC's vis ion. goa ls. and 
progress 
Board relations: 3.39 3.5 3.29 3.2 
- Co llabora tes witl1 the boru·d to set the 
stra tegic d irecti on for the organi zati on 
- Provides opinions and perspecti ve 0 11 

Board topics 
- Responsive to Board 's direction 1i nd 
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feedback 
- Keeps the board infonned of important 
developments and issues 
- Maintai ns di rect coumrnnication with 
Trustees 

Orn.anizatiomtl Cult ure and Team Relations 
This set of questions seeks to understand 
perceptions of the CE O's effectiveness in I~ leading team interactions ,md s tJengtbeniug 
organizat ional cul ture within APFC. · .. 

Organizational culture: 2.89 3.25 3.0 3.0 
- Sets organizat ional tone that attracts and 
re tains top talent ' 

Maintains an open. honest. trnsting and \ -
coll aborati ve relationship with staff ~ 

- Articulates a compelling foture for the _ __:,_ 

organizati on -

- Encourages collabora tion across 
depa rtments 
- Engages others in exchanges of view 
points 

~ 
Staff denlopment and motinltion: 

~ 

3. 17 3.25 3.43 3.5 
- Ensures meaningful and cha llenging 
goa ls for perfom1ance improvemen t 
- Couunjtt ed to staff deve lopment 
- Ensures the ,igbt people are in place to 
cany out the organization 's strategic di recti on 
- Encourages staff to capitalize on 
oppo1t unities to improve producti vity and 
qua li ty 
- Keeps staff focused 0 11 critical obj ecti ves 
- Reduces interference w ith goa l 
accomplishment 
- Understands what motivates staff as 
individuals 

Internal communications: 3.06 3.25 3.43 3.0 
- Va lues transparency 
- Maintains open lines o f conununicatio11 
at a ll levels 
- Eng.ages staff in discussions about goa ls 
and objecti ves 
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- Listens to staff. b1inging their 
perspectives into overa ll considera tion of 
issues 
- Asks questions before expressing own 
op1111on 
- Ensures all individuals bave an 
opportunity to share tlieir view points and 
insights during meetings 
Fair and equitable organizational culture: 2.94 3.0 3.29 3.25 
- Appropriately aligns authorit y with 
responsibility throughout the organiza tion 
- Actively and equa lly seeks the opinions ,x of individuals throughout the organi zation 

/ ~? 
- Listens to bow individuals tJu-oughout .... 

I~, the organization are feeling. and di alogues 
with them about their perspectives ~ - Exhibits va lues of fairness. honesty. and 
compassion 

" Assessment of CEO Personal At tri butes and 
Leadership Qualities 
This set of questions seeks to understand I [,' 

perceptions of tlie effectiveness of the CE O's 
personal attributes and leadershjp qua lities in 
leading A.PFC. 

~' "· 
Role model and change agent: ' ..., 

3.16 3.5 3.29 3.4 
- Develops and refines appropriate 
internal systems fo r effecti ve opera tions 
- Thinks i1movatively 
- Ex_bib its a high level of emotional 
inte lligence 
- Seeks new info1mation and perspec tives 
- Values a diversity of opinions 
- Earns and mainta ins respect of 
employees 
- Appropriately delegates authori ty 

Problem solnr: 3.44 4.0 3.57 3.5 
- Keeps a pulse on shift s and trends in the 
political. social. and economjc e11viromnent 
- Encourages staff to challenge the sta tus 
quo 
- Thinks quickly and assimi lates ideas 
well 
- Ha11dles arnbi!ll1ous sit11atio11s we ll. 
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b1inging focus to the organization 's pursuit of 
mission and vis ion 
- Allows for fai lure as long as tbe risk 
does not cause personal brum or irreversible 
loss to the orgauizat ion 

Leadership dnelopment: 3.33 4.0 3. 14 3.75 
- Cornm.it1ed to continually improving 
persona l leadership performance 

' I\; - Demonstra tes self-discipline 
- Asstunes responsibility for adverse 
outcomes \? - Demonstrates humili ty ~~ 
- Perseveres through challenges 

Systems thinker: 3.44 4.25 3.14 4.0 
- Establisbes a unifying v ision and culture 
across tbe organi zation 

~~ 

~' 
1·-~ 

- Considers the big pictme wben maki ng 
decisions ·-
- Builds interconnectedness in the system 
t·o achieve organizationa l success 

.,..-
Internal partnership: 3.00 3.5 3.0 3.0 
- Inspires loya lty among s taff to further 
the mission ru1d vision of the organiza tion 
- Encourages collaboration tJ1roughout the 
organizati on 
- Creates suppo1tive relationships 
throughout the organization 
- CaJefo lly and fairly monitors indi vidual 
perfonnance 

Effectiw communication: 3.28 4.0 3.57 3.0 
- Encomages open communication and 
dialogue throughout the organization 
- Listens to others without int em-1pt ion 
- Engages in diffi cult conversat ions ru1d 
confrontations 
- Utilizes appropriate cha1mels of 
cooummication eg. Ema il. fac e-to-face. 
telephone ca lls 
- Practices empathic listening 
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0 en-Ended Questions 

Assessment o f CEO Accountnbilitie'> 
This set of ques tions seeks to 
tmderstand perceptions o f tbe CEO's 
capabil ities related to strategic- level 
aspects of tbe CE O's role wit hin 
APFC. 

Strategic deYe lopment: 
Effectively implements aud 

models APFC's mjssion. vision. and 
pmµose 

Engages the board in stra tegic 
direction 

Considers evolving trends and 
factors alld adjusts p lans accordingly 

13 

Comments 

Angela has made significant effor ts in this regard, last two strategic 
retreats in 2016 and 2018 have been very helpful in this regard 

APFC's mission and stra tegic vision is well understood by its 
employees, and Angela has the Corporation r evisit t he strategic plan 
on a regular basis. She brings Board members into the strategic 
planning session and makes sure that all stakeholders are engaged. 

I feel that Angela is quite active in not only faci litating the current 
strategic plan but quite often asks for thoughts and vision going 
forward for the organization. Angela has also done a great job 
faci litating the organization through the pandemic in my mind. 

Have seen increased engagement in sharing mission, vis ion and 
purpose o f APFC. Doing well w ith engaging Board in strategic 
direction. I don't have a sense of how evolving trends are applied to 

adjusting APFC plans. 

5-year sn·ategic planning sessions a re beneficial to this process. 

Good at seei ng the big picrure. Has lots of outwa rd facing contact to 
stay informed about markets, what peers are doing, etc. 

Angela frequently reminds staff about th e strategic plan and our core 
values and challenges staff to honor these in ou r daily work a t APFC. 
APFC still suffers, on some level, from some sta ff working toged1er 
w ith other like-minded staff in silos that don 't a lways interact as a 
s ingle team with unifi ed goals. In my opinion, the responsibility for 
this problem rests with more than just Angela and unti l a ll of the 
affected staff a re willing to acknowledge ilieir role and work toward 
solving this problem, APFC will continue to be adversely impacted by 
these silos. 

CEO Rodell implements and models APFC's mission, vis ion, and 
purpose effectively and with sn·ength through her words and 
actions. She brings the core values of APFC into he r conversations 
and the decisions she makes. She is an outstanding leader engaging 
the board and staff alike. It has been a leasu re to work close! w iili 
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Financial leadership: 
Iden ti fi es and mitigates risks to 

fimd 
Contro ls costs and ensures 

resources are allocated appropriately 
throug.bout rbe orgauization 

Ensures interna l control systems 
are in place to protect organization's 
financial health 

Provides sufficient and clear 
info1mation about financial progress 
and results 
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her - I feel like I can learn a lot from her and appreciate the work s he 
is doing for the Fund, the Corporation, and Alaskans. 

Brings forward interesting topics to Board for consideration. 
Monitors achievement of strategic objectives. 

I believe Angela is keenly focused on APFC's mandate, fully cognizant 
of evolving landscape. Engagement with the board and other 
stakeholders is central to her efforts 

She brought in the firs t Chief Risk Office r the fund has ever had to 
ensure the risks a re mitigated. We cut cha irs out of our remodel to 
ensure we stayed within budget even with our counterparts 
s uggesting things like everyone goes over budget I believe there are 
more in terna l controls a nd systems in place now than ever before. 

Angela takes s tewardship and prudence of the Fund very seriously. 
Working wi th the IT and Administrative Departments during this 
pandemic, she has made s ure tha t staff has had the necessary 
resources to completely fu lfill any needs that their duties r equired 
whi le working r emote ly. She has a lso worked with staff to get a solid 
disaster recovery plan created. 

It appea rs tha t she pays careful attention to the administrative 
budget and is on top of a ll the policies and procedures. 

The fi rs t bullet is w here Angela excels for sure in identifying and 
mitigating perceived risk to the fund. She also relies heavily on he r 
staff to give he r accurate information and she n·usts it ... then makes 
tough interna l decisions that aren't always popular but are probably 
the most pruden t. Angela is a lways resu lts-oriented. 

I believe that a t times resources are not a llocated appropriately 
d1roughout the organiza tion. These should a lign better with the 
strategic goals. As an organization we still have issues with staff 
retention due to compensation which is not comparable to other 
similar organizations across a ll roles. 

The office remodel tha t she over saw was very expensive at $4+ 
million dollar, was poorly executed and added little to no benefit to 
the organization. 

Authority is delegated to staff to perform these functions as noted. 
Internal report ing systems are in place through the annual fi nancial 
audit, monthly financial and performance reports, and d1e risk 
dashboard. The COO position has not been fi lled - properly 
stnictured it would bring needed support to internal control systems 
and a lleviate stra in on existing s taff. 

Angela requires s taff to consid er cost savings as a valuable way to 
Improve fund returns. However, because it is very complicated to 
a lloca te a ll APFC cost to s ecific assets classes ort:folio 
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AdYocacy and external relations: 
Educates external stakeholders 

and the public 
Engages ex temal stakeholders in 

a professional. effecti ve maimer 
Seeks out speaking engagement s 

to provide fund visibility 
O utwru·dly collllDU11icates to 

public and legislators about APFC's 
vision. goals. and progress 
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managers/staff appear less concerned about costs that won't 
negative ly impact returns. In time this gap needs to be remedied. Our 
new contract management system may help with this issue. 

Coordinated a great r isk tole rance session for trustees. 

Has led e fforts to ensure risk management and control frameworks 
keep pace with growing scale of fund and fast changing operating 
environment. 

She is constantly talking to external stakeholders (rotary groups, 
chambers of commerce, legislators, etc.) to help educate them on 
wha t we do. 

Bringing the IFSWF conference to Juneau, in my opinion, causes 
Angela to exceed e,,'Pectations in external relations. She regula rly 
s pea ks in public forums and at civic engagements. Along with her 
Communica tions team, she strives to keep legislators very well 
informed about the workings and needs of the Fund. 

She appears to be very willing to speak to groups that reques t it, a nd 
is beefing up the outreach effort, and has been willing to engage 
legislato rs. 

Angela is a very public figure in "today's Alaska" as the state relies so 
heavily on the fund. I feel she does a tremendous amount of public 
and stakeholde r education. 

Would like to see more general public engagements regard ing 
importance of how fund is managed in the current climate and with 
POMV distributions. Feedback on presentations given to various 
investment or business organizations is good, but perhaps expanding 
the audience to a more general, grassroots level, is in ord er. 

Emphasizes t ransparency in report ing. Places high value on 
communications plan. Actively participates in public speaking 
opportunit ies and conferences. 

This is the a rea that Angela is the most valuable to APFC and the 
State. Angela has cultivated a good working re lationship with the 
Legis la ture and various Administrations. She uses these 
r elations hips to get her and the Board's message heard and 
u nde rstood. 

CEO Rodell is an excellent face of the Corporation, Fund, and Alaska. 
She is highly respected throughout the investing community, on a 
global scale. She is sough t a fter to keynote and pa rticipate in virtua l 
meetings and confe rences. CEO Rodell has a strong Communications 
point person d edicated to seeking out speaking engagements and 
communicating with legislators. CEO Rodell s trives to educate 
Alaskans on the Fund and is an engaging speake r relaying the vision, 

oals, and mission of the Cor oration. 
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Board relations: 
Collabora tes wi th the boaJd to set 

the s trat egic direction for the 
organization 

Provides opinions aud 
perspective on BoaJd topics 

Responsive to BoaJd ' s direction 
and feedback 

Keeps the board info1med of 
importan t developments and issues 

Maintains direct communica tion 
with Trustees 

Orn:ani zational Culture and Team 
Relations 
This set of questi ons seeks to 
understand perceptions of the CEO's 
effectiveness in lead ing team 
interactions and strengthening 
organizational cultl tre w ithin APFC. 
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Angela is very visible in Alaskan community. Frequent speaker. 

Has been an outstanding ambassador of the fu nd, the state and 
community in the global s tage 

I has been interesting to watch the dynamics of the board and the 
evolving perspectives on what we should be doing. It is clear to 
anyone watching over the past few years tha t the relationship 
between the ED and some members of the board have been strained. 
When board direction has been given, she provides necessary s ta ff 
resources to ensure the boards expectations are met. 

This can be a difficult one to manage, since it may involve provid ing 
input that is contrary to the direction the board is incl ined to go, but 
also to implement the board's direction if the decision is made. 

With the relatively constant turnover of this board keeping them all 
up to s peed and responding to direction must be a difficu lt task. I 
beli eve Angela's contact and communication with the board is often 
and copious. 

Genera lly good. At times, past communication diffi culties w ith the 
boa rd have caused downstream effects for s taff. 

This question is better directed to the Board members. Between 
Board meetings I know Angela has contact with Board members but 
it doesn't happen in a way that is visible to APFC Staff. For the most 
pa rt, Angela appears to work well with the Board during Board 
meetings. That said, from time to time when Angela disagTees with 
the Board or a specific Board member's position on a certain issue 
that she feels sn·ongly about, her frustration becomes apparent That 
said, Of don't know how these reactions are perceived by the Board. 

CEO Rodell is an active communicator with the Board. She is 
responsive to the Board and actively engages them w hile providing 
options and perspectives in a respectful and knowledgeable manner. 

Angela has r eached out to me on various topics. I encourage Angela 
to speak out more regarding her opinion regarding trustee decis ions. 
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Organizational culture: 
Sets organizational tone that 

attracts and retains top talent 
Maintains an open. honest. 

trusting and collaborative relationship 
with staff 

A11iculates a compelling future 
for the organization 

Encourages collaboration across 
depai1m en ts 

Engages others in exchanges of 
view points 
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Angela has a vision that is preparing the organization for the future. 
She consistently has expressed as we make changes that where 
possible these changes should be relevant for years to come. This can 
pose a challenge for some staff who are unable/unwilling to see that 
vision and, in some cases, would appear to be happy doing things the 
same way they have for the last X years. A good example is our office 
space, many people were upset they lost their offices. However, I see 
our younger population of employees using the collaboration rooms 
and common areas with their laptops and they're working, 
socializing and being more productive than just sitting in an office or 
cubicle. I believe a lot of the pushback that has been received from 
staff are those who would prefer to simply ride in to the sunset and 
collect their pension with little questioning of what they're doing and 
how they're doing it. 

Given the restraints put on her by the Legislature, Angela does her 
best to attract and retain top talent. She is honest about her 
perceptions of future issues, whether or not she feels certain items 
will be successful or not. 

Angela always has her finger on the pulse of the organization and 
articulates her concerns well when she has them and motivates and 
praises them appropriately. Angela often asks for others' viewpoints 
and I believe takes them very seriously. 

I believe the CEO encourages collaboration across departments and 
has been effective at increasing collaboration. She exchanges 
viewpoints with other players within the organization. Does a great 
job at articulating a compelling future for the organization to attract 
new employees. However, we still have issues to retain top talent. I 
believe there is work to do in the area of open, tntsting, and honest 
relationship with staff. 

Board often hears that attracting talent is tough due to pay. I wonder 
if the other attributes of the APFC are being effectively 
communicated to potential recniits - public service, affiliation with a 
top tier sovereign wealth fund. With new remote workplace policies 
now in place, I wonder if we will see an improvement in recruiting 
success. 

The CEO manages by fear, she is rarely interested in hearing the 
opinion of staff unless it is supportive of her view. The APFC has 
been losing very good people under her watch. 

The tone has been established and is effectively conveyed along with 
the future for the organization. Collaboration happens as needed, but 
the organization is rather silo-ed. Angela has made progress on 
asking for and listening to staff viewpoints - but maintains her power 
to be the ultimate decision-maker. 

I believe Angela has worked hard over the last year to form strong 
relationships with each of her direct reports. But, she has done this 
in a one-on-one basis. So, when APFC works together as a team we 
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Staff <lenlopment an<l motivation: 
- Ensures meaningful and 
challenging goa ls for performance 
improvement 
- Cornm.it1ed to s taff deve lopment 
- Ensures tbe 1iglit people are in 
place to ca ny out the orga11ization 's 
strategic directi on 
- E ncourages staff to capi tali ze 0 11 

opportunities to improve productivity 
and quali ty 
- Keeps s taff focused 0 11 critica l 
objectives 
- Reduces interference with goa l 
accomplishment 
- Understands what motivates sta ff 
as individuals 
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still suffer from operating in silos and fai l to work openly and 
honestly with each other to achieve our mission. I believe the 
relationships Angela has formed with her direct reports will prove 
cru cial to APFC taking the next s tep, but we still have work to go 
before we fu nction as a healthy team with a unified mission. Angela 
has also started holding periodic team meetings in which she 
requests input from a ll of he r direct reports. Again this is a great first 
s tep that needs to be continued and nu rtu red to encourage her direct 
reports to work openly and candidly with each othe r in plain s ight. 

Seems to have a good relationship with direct reports but there is a 
cultu ral silo between investments and the rest of the departments 
which is real and cannot be fixed by staff alone. 

I have been blow n away by the talent and reputation that the 
Corporation has within Alaska, the US, a nd globally. CEO Rodell has 
worked collaboratively with he r staff to build and maintain an 
absolu tely outstanding team of talent at APFC. There is clear 
direction, collaboration, communication, and structure at the 
Corporation. CEO Rodell has leaders across the departments that 
engage their staff and provide leadership. 

Attrition has been well managed considering the challenges of a 
Juneau HQ. 

Even prior to her involvement with APFC, our organization has been 
divided by the lack of trust. lnvesnnents vs everyone else. She's 
working to bridge this d ivide by establishing standing meetings 
which has helped. 

Despite the extraneous factors tha t cha llenge attracting and 
retaining ta lent, she has s trived ha rd to do the best w ith success. 

Angela has pushed staff to pursue additiona l certifications, n·ainings, 
and any othe r opportunities to deve lop professionally (and 
persona lly). She is wil ling to make changes if need ed to ensure the 
r ight people a re in th e right places. Someti mes convincing mangers 
to do the same is difficult. Angela im plemented a monthly group 
breakfast for those who were celebrating bi r thdays. This was done 
out of he r own pocket and the impenis for this was an opportunity 
for her to ensure time with members of the tea m she might not 
interact w ith on a regular basis, to lis ten and lea rn about their lives, 
how they 're feeling and help understand wha t motiva tes them. 

Training a nd career development have always been an integral pa rt 
of APFC's cor pora te cul ture, and Angela has completely encouraged 
and supported that growth for s taff. 

I believe this is where Angela excels ... Making sure staff is focused, 
mot ivated, and capable. Angela has done wonders to shape the 
culture over my tenure at the APFC in a much more productive way. 

LBA 1 - 000019 



19 

I believe CEO helps shielding staff from outside distractions in order 
to accomplish goals and keeps staff focused on critical objectives. 
CEO encourages staff to capitalize on opportunities to improve 
productivity and quality. 

Echo previous thought -- is there a sufficient focus on the non-
monetary aspects of APFC employment? Those can be hugely 
motivating. 

There is support for individual efforts and opportunities for self-
improvement. Angela is not a hands-on manager but is supportive 
and willing to listen to and talk through issues, objectives, challenges. 

Angela does not micromanage her direct reports. She points out 
issues that need to be addressed and leaves it to the relevant 
supervisor to solve these issues. However, some of these long-
standing issues remain unresolved. It is hard to assign all of the 
blame for this to Angela because there is plenty of blame to go 
around. It is my understanding that Angela has set up small working 
groups with key APFC staff to work on some of these issues to ensure 
that some of these issues get addressed. I am hopeful that this 
additional prodding will improve some of these issues. 

CEO Rodell is not a micro-manager - in my experience, some 
departmental leaders can be, but I have yet to see that at any level at 
the Corporation. Staff is encouraged to think outside of the box and 
introduce solutions and new ideas. I have found that everyone at the 
corporation feels valued and encouraged to do their best work. 

Perception of staff is that they are delivering excellent results as 
directed by CEO. 

Many of our staff do not have foundational knowledge to do their job. 
This is across all departments. When they need to work with others, 
this is obvious which has eroded the trust across departments. To fix 
this more of the "old timers" at APFC need to actually learn about the 
tasks they've been assigned ... and not train the next generation of 
staff. It will only make us weaker. There appears to be a focus on 
training the new hires which is needed. Training the "old timers" 
would make more of an improvement. 

Internal communications: 
- Values transparency Angela is constantly asking questions and poking holes in ideas. I do 

- Maintains open lines of not believe she does this because she is trying to be a pain or some 

conununication at all levels 
sort of power trip. I believe it is because she wants to have 
confidence that I have thought through my decisions, she is not one 

- Engages staff in discussions to just rubber stamp things. Once I've answered her questions and 
about goals and objectives incorporated any feedback, I almost always have the green light to 

- Listens to staff. b1inging their move forward. I believe some see questioning as a challenge to their 

perspectives into overall consideration expertise rather than a verification of it. 

of issues Angela does well at listening to other viewpoints, even those that 
- Asks questions before expressing may not agree with her own, before commenting on issues or topics. 
own opnuon She is respectful of what others have to sav. 
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Ensures all individuals have an 
opportunity to share their view points 
and insights during meetings 

Fair and equitable organizational 
culture: 
- Appropriately aligns authority 
with responsibility throughout the 
organization 
- Actively and equally seeks the 
opinions of individuals throughout the 
organization 
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I have no problems getting Angela's attention and time. Angela will 
frequently seek me out to discuss projects, goals, and staffing morale. 
She often will not let a meeting end without one-by-one asking 
everyone if they have input before adjourning. 

I believe CEO asks staff for opinions, to share their views and 
perspectives. However, I am not sure that staff at all levels feel 
comfortable in sharing different views. CEO engages staff in 
discussions about goals and objectives. 

Effective leadership requires that leaders share vision, goals and 
rationale in decision making. Taking staff on the journey with us 
takes extra time initially but pays dividends in staff respect and buy­
in. This appears to be improving. Remote working posture may have 
brought this to the fore. 

Angela generally does not value the opinion of staff. She over rode 
the CIO hiring committee's recommendation not to hire­
He did not work out. She did not utilize the APFC real estate team 
and it's property manages for guidance on the APFC office remodel. 
Not a great outcome. Angela over rode the CIO and real estate teams 
recommendation to retain a larger apartment portfolio. That hurt the 
performance of the fund. 

Opportunities are available; however, staff still seems to lack trust? 
and show an unwillingness to engage in all staff meetings. Angela has 
an open door policy - one must choose to use it. Meetings are often 
conducted by getting all viewpoints and insights. Typically, Angela 
holds on expressing her opinion until others have spoken. She is 
strong and decisive in decision making. 

APFC as an entity still operates in a series of silos and information is 
often shared with the members of each silo but not often with all 
APFC members. Angela has been trying to engage her direct reports 
in team meetings in being more candid with each other to improve 
this problem. It remains to be seen whether this will improve this 
problem. Angela definitely engages others to get their opinions and 
provides all with a chance to weigh-in before key decisions are made. 

I have learned a lot from CEO Rodell observing her leadership at the 
Corporation. She maintains open lines of communication, checks in 
with staff, listens, and responds. She is available to staff and engages 
in open dialogue and discussions. 

She only steps in when she feels like she has to, other than that she 
appears to allow staff to take responsibility for their actions. 

Absolutely ... The compassion is there when needed however Angela 
has high expectations and those expectations are for everyone ... 
including herself. This leads to hard but honest conversations when 
necessary also ... which I respect. 
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Listens to bow individuals 
throughout the organization are 
feeling. and dialogues with them about 
tbeir perspecti ves 

Exhibits values of fairness, 
honesty. and compassion 

Assessment of CEO Personal 
Attribute and Leadership Qualities 
This set of questi ons seeks to 
understand perceptions of the 
effectiveness of the CEO's personal 
attributes and leadership qualiti es in 
leading APFC. 

Role model and change agent: 
Develops and refines appropriate 

interna l systems fo r effective 
operat ions 

Thinks innovatively 
Exhibits a bigh level of 

emotiona l inte lli gence 
Seeks new info1matiou and 

perspectives 
Values a diversity of opinions 
Earns and maintains respect of 

employees 
Appropriately delegates autho,ity 
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CEO appropriately a ligns authority with r esponsibility d1roughout 
the organization 

Expectations are clear for meeting professional standards. It seems 
like Angela enjoys engaging with staff in casually asking how things 
a re going. Forums for lis tening about how people a re feeling and 
their perspectives a re not well established. Setting the cultural tone 
through actions, not words, is essential, and often it is observed that 
there are different standards applied d1roughout d,e corporat ion 
based on individual actions. 

This is another one of Angela's s o·engd1s. She expects s upervisors to 

manage the ir staff and get their assigned work completed. 

Actively seeks feedback but could be more consis tent enforcement of 
expectations regarding behavior and performance across the 
organization. 

l do d,ink Angela meets most of d1ese. 

Angela likes to hear input from a variety of sources to gain a better 
understanding of issues. She is open to inte rna l change, both 
operationally and technologically, in orde r to make processes more 
effi cient. 

I have a very favo rable impress ion in the "Seeks new information 
and pe rs pectives" bullet point, since it appears that s he r eads or 
follows a la rge a rray of publications and is an active member of at 
least one high-l evel investment association. This is important in 
allowing her to bring an independent perspective to the inves tment 
decision making process. 

As I've mentioned previously Angela has been relentless at reshaping 
the culture since I've been aboard. Sh e has been successful by being 
respectful but demanding, innovating, and giving folks the autonomy 
and audiority to carry out the mission. 

Angela is a s trategic and visiona ry thinker. She is engaged wid1 
organizations and peers of other wealth funds. She is also an active 
consumer of news and pe riodicals to stay informed 
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Problem solver: 
- Keeps a pulse on shifts and 
trends in the political, social. and 
economic environment 
- Encourages staff to challenge the 
status quo 
- Thinks quickly and assimilates 
ideas well 
- Handles ambiguous situations 
well. bringing focus to the 
organization's pursuit of mission and 
VlSIOn 

- Allows for failure as long as the 
risk does not cause personal hann or 
ineversible loss to the organization 

Leadership development: 
- C onuuitted to continually 
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Angela is great at delegating authority and she very much values a 
diversity of opinions among staff. I think Angela could do a better job 
at being the role model that she wants all APFC to exhibit. 

I have appreciated working under, and with CEO Rodell. She 
exemplifies the type of leadership that Alaska needs. I am thankful 
for her direction and guidance at the Corporation. She is an asset to 
the Corporation, Board, and Alaska. 

Steadfast support for considering multiple and varied perspectives. 
Reflects confidence, firmness and trust 

She is constantly pushing me and I in n1rn push my team to think 
about how we can do things better, more efficiently and with less 
risk. She definitely keeps abreast of the political, social and economic 
environment She provides her team with the ability to learn from 
their mistakes as long as there is no personal harm or irreversible 
loss. 

Angela keeps on top of current events. She is 'quick on her feet' when 
it comes to unexpected situations or issues that come up, such as 
sudden Board meeting discussions or requests. She is always 
pushing staff to challenge themselves for the better. 

I would agree on all fronts. Especially the "ambiguous situations" 
piece. She requires clear and concise information often asking how it 
aligns to the strategic plan in order to help clarify. 

Angela is engaged and informed. She often challenges the status quo 
and encourages others to do so. The mission and vision are central to 
our work as a public corporation, and Angela often focuses the 
dialogue on these essentials. 

Angela often challenges staff to think about issues around the world 
that could help or hinder the task that APFC is tasked with. 

Consistently challenges status quo. 

One thing I've learned working with CEO Rodell is never say "I don't 
know" - always have a solution or idea to come up with the answer! 
She wants answers and solutions. She thinks on her feet and has 
great feedback. She looks at issues from numerous perspectives and 
has a pulse on all of the many environments that affect our 
communication strategies, budgetary requests, board meetings, and 
Fund performance. CEO Rodell is an outstanding leader when it 
comes to problem-solving and considering many opinions and 
perspectives. 

Effectively leverages resources 

Angela has proactively inquired about coaching and personal 
development startine: about 4 years ago. These last few years have 
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improving persona l leadersbip been a ba lance of some incredible successes for APFC and some deep 

perfonnance challenges, she has continued to persevere through times 1 myself 

- Demonstra tes se lf-d iscipline might have given up. I've worked with a lot of people from la rge 
cities throughout my career, her hu mili ty & and self-discipline 

- Assumes responsibi lity for compared to are better than many. 
adverse outcomes 
- Demonstra tes hmni lit y I would agree on a ll of the above. 
- Perseveres througb challenges 

Angela has a s trong desire to improve her leade rship but at times 
does not seem willing to evaluate and acknowledge her s trengths 
and weaknesses (i.e. self-awareness). 

"'-"",. 
Syste ms thinker: 
- Establishes a unifying vision and She has tried ve1y hard to unify the organization however there are 

culture across the organizat ion still s ilos and those tha t prefer to say one thing in a meeting then 
presenting things differently when back in fro nt of their teams. - Considers tbe big picture when 

making decisions Going back to the strategic planning sessions, Angela is careful to 
- Bui lds int erconnectedness in the make sure all s takeholders - Board, management, and staff - a re 
system to achieve organizati onal engaged and well-informed about the mission and vision of the Fund 

success and Corpora tion. 

As mentioned ... she 's wholly responsible for what I feel is a 
motivated, talented and world-class organization bui lt on "us" not 
"him and her." 

Angela is good a t the big picru re issues and does not get lost in the 
weeds on such issues. That said, APFC as an entity is fragmented and 
s iloed. 

Has the big picture in mind when thinking strategically. Sometimes 
feels like we a re trying to do too much too quickly. Would benefit 

~-~ 
from more focus on setting priorities for corporate initiatives. 

Internal partn ershi p: 
- Inspires loyalty among staff to Collaboration has been a huge focus during Angela's tenure. From 

furtber the mission and vision of the bringing back the summer picnic and so ftba ll aga inst our friends at 

orga nization 
n·easury, to paying a good chunk of the cost for a holiday pa r ty she 
has done a very good job in ensuring a ll voices a re heard. My 

- Encourages co llabora tion pe rfor mance is carefully monitored and I rece ive timely, constructive 
throughout the organizati on and positive feedback for my effor ts. 

- Creates suppor1ive relationsbips 
throughout the organi zation Angela encou rages th e different depa rtments to assis t and support 

- Carefully and fa irl y monitors each othe r and to be transpa rent in thei r goa ls and how those goals 

individua l performance 
may affect others in the Corporation. 

All of the above- yes. 

CEO encourages collaboration, ins pires to fu r ther mission and vision. 
CEO creates support ive relationships throughout the organization 

Angela has worked closely wi th me to improve my issues with some 
APFC staff. I appreciated her candor and sunnort. But I believe 
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Angela could benefit fro m having an employee she trusts he lping her 
ide ntify and work on her own a reas that need improvement. 

Could be more p roactive in bridging the gap between investments 
and the rest of the staff. 

Effectin communication: 
- Encomages open communication Angela is defin itely will ing to engage in tough conversations, and wi ll 

and dialogue tlu·oughout the listen and adjust as necessary. A good example of this is the response 
to COVID. Our Crisis Management Team has a very differing opinions 

organization on how to handle things. She has lis tened and allowed very frank and 
- Listens to others wit bout open conversation about the nuances of navigating the pandemic and 
intenupt ion ultima tely we found a very comfo rtable place to be in terms of how 
- Eng.ages in di fficult we have worked with our s taff, the changing mandates and unseen 

conversations and confrontations pressure. At the end of the day it was her decision as the ED and the 

- Utilizes appropriate cbaunels of 
feedback we received has been overwhelmingly positive in how 

communica tion eg. Email. face-to-
COVID has been handled. 

face. lelepbone calls Angela is not a fra id to face di fficul t s ituations or topics. At the same 
- Practices empathic listening rime, she also has an open ear to hear the cha llenges or issues that 

others may face. 

As stated ... Angela is not afraid of having ha rd d iscussions and 
chooses the correct venue for them. 

For the most pa r t, Angela is a good listener. If she is emotionally 
charged about an issue she can be ha rd to approach and have a 
candid conversation with about such issues. Those situations a re, 

/,. 
however, relatively ra re. 
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APFC CEO Perfonnance Evaluation 
Summary Comments 

Please include any other comments 
about tbe CEO's perfo nnance, or any 
circumstances that may have 
influenced the CEO's perfonnance in 
the past year. 
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All comments and exam ples a re personal. Overall I enjoy working 
w ith Angela she is fair, competent and I believe b·uly wants what is 
best for th e fund. Is she perfect, no. I hope the consb·uctive feedback 
provided will help her improve. l a lso hope the relatio ns hip with 
some members of the board continue to improve. 

Angela does an outstanding job of communicating the Corporation's 
vision and miss ion to not only staff and in ternal stakeholders, but 
a lso to the public. She keeps the Fund focused and on·track, whi le 
us ing effective communication and accepting diffe rent viewpoints. 
Angela is a great leader for APFC, and she excels at her role as its 
CEO. 

Angela cares deeply for the State of Alaska and its people. She has the 
values of the Fund at hand and ready to apply to any s ituation and ... 
does this often. Also, as an employee of the APFC, l trust Angela 
wholly and her dai ly example motivates me. 

CEO adapted orga nization to remote workfo rce posture effectively 
and has begun to think of ways to use th is ci rcumstance to the 
advantage in recruiting ta lent and saving APFC money. 

Angela seems to be more conscious of he r leadership style and 
listening to th e opinions of her team. 

Has been an exceptional leader during the COVID pandemic 

) 
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