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Our Mission

To ensure public safety and enforce fish and wildlife laws
Key Objectives

* Recruit and Retain

* Rural Alaska Law Enforcement and Safety

 Domestic Violence and Sexual Assault

* Village Public Safety Officer Program

* Commercial Fishing and Hunting

* Narcotics and Major Investigations
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¢._0 Statewide Impact

* DPS is Alaska’s primary statewide law enforcement agency
* Direct support to other agencies

— Investigative assistance

— Search and rescue

— Training

— Alaska Public Safety Information Network
— Crime Lab
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Organizational Chart

Deputy Commissioner
Leon Morgan

Fire & Life Safety
Director: State Fire Marshal
Richard Boothby

Statewide Services
Director: Stephanie Richard
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Public Safety Training Academy
Commander: Lt. Grant Miller

Commissioner
James Cockrell

Alaska State Troopers
Director: Colonel Bryan Barlow

Alaska Wildlife Troopers
Director: Colonel Doug Massie

VPSO Program
Director: Joel Hard

[————

Administrative Services
Acting Director: April Andrews
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Alaska Fire Standards Council
Fire Training Administrator: Mark Brauneis

Alaska Police Standards Council
Executive Director: Joseph Gamache

Council on Domestic Violence & Sexual Assault
Executive Director: Diane Casto

Violent Crimes Compensation Board
Executive Director: Liz Vazquez

COUNCILS
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Public Safety Operating Budget

(All S in Thousands)

202
2013 MgtPln 2014 MgtPin 2015 MgtPIn 2016 MgtPIn 2017 MgtPIn 2018 MgtPln 2019 MgtPln 2020 MgtPin 2021 MgtPIn 2022 MgtPIn GOSA; g
13,569.2 10,852.4 10,787.7 10,799.6 10,806.7 12,165.7 16,487.6 25,659.6 27,672.5 28,137.6 39,949.2
19,825.5 15,379.7 17,684.8 14,413.3 14,407.9 14,077.7 11,109.1 11,803.4 13,368.7 12,399.1 13,241.8
5,908.6 6,458.9 6,555.7 6,599.9 7,564.3 8,347.6 8,301.0 8,843.2 8,737.3 8,849.5 8,669.7
164,560.0  172,552.7  171,553.2  160,673.7  156,594.5  159,549.2  161,708.4  169,223.0  180,029.3  188,173.5  212,502.6

Prepared by DPS



, FY2023 Public Safety Operating Budget

R e q uest by F un d SO UFrCe (aii s in Thousands)

Federal Funds
39,949.2 (15%)

\ Unrestricted General Funds

| 212,502.6 (77%)
Other Funds \
13,241.8 (5%)

Designated General
8,669.7 (3%)
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5 FY2023 Public Safety Operating Budget

ReqUESt by Line Item (All 5 in Thousands)

Capital Outlay

3,057.5 (1%) Grants, Benefits
Commodities 44,288.5 (16%)
8,489.4 (3%) \

Services
56,275.1 (21%)

Personal Services
155,999.2 (57%)

Travel
6,253.6 (2%)
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a FY2023 Public Safety Operating Budget

Request by Appropriation (aisin housands)

VPSO Program
16,806.0 (6%)

/ APSC

Alaska State Troopers _1,399.9 (1%)

166,163.2 (61%) 0 0)VAY:

30,986.1 (11%)

Statewide Support
49,624.9 (18%)

Fire and Life Safety / AFSC I
6,544.6 (2%)
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Public Safety Position History
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2013 MgtPIn 2014 MgtPIn 2015 MgtPIn 2016 MgtPIn 2017 MgtPIn 2018 MgtPin 2019 MgtPIn 2020 MgtPIn 2021 MgtPIn 2022 MgtPIn 2023 Gov

® Non-Perm 7 21 23 14 8 8 13 21 20 28 27
H PPT 18 18 18 18 18 18 18 18 18 18 12
B PFT 869 885 885 847 816 808 805 810 876 872 965
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State Trooper Position History

Permanent Full-Time State Trooper Positions*

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
mAWT 96 96 93 20 88 86 87 87 87 90
HAST 329 328 303 296 296 296 300 315 315 329
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*Includes all ranks except the two Division Directors/Colonels and the 17 budgeted State Trooper Recruit positions that were funded beginning in FY2021
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&-% Fire and Life Safety Appropriation

23 (Al $ in Thousands)

 Add a Deputy Fire Marshal 2 in Bethel for Rural Fire
Investigations — $392.2 UGF and 1 PFT

* Add One-Time Funding for Equipment in Support of New
Deputy Fire Marshal 2 — $65.0 UGF

* Rural Fire Training and Education — $282.0 UGF
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&-% Alaska State Troopers Appropriation

g (All Sin Thousands)

e Establish New Dispatch Services Allocation

* Add Funding for Dispatch Services Contract with Kenai
Peninsula Borough — $1,819.4 UGF

* Add Twelve State Troopers and Two Public Safety Technician
Positions — No additional funding and 14 PFT

* Expand In-Car Video Storage Services — $631.5 UGF
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i 5 Alaska State Troopers Appropriation

y, (All S in Thousands)

S AL

FY2023 Significant Operating Budget Changes (cont.)
* Add Full Funding for New FY2021 Filled Positions — $631.0 UGF

* Funding to Establish Office Space in Togiak and Hooper Bay —
$200.0 UGF

* Add Positions to Address DVSA and MMIP — $818.8 UGF and
7PFT

* Add Four Criminal Justice Technicians — S404.4 UGF and 4 PFT
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&~ % Alaska State Troopers Appropriation

(All S in Thousands)

FY2023 Significant Operating Budget Changes (cont.)

e Add Positions in the Alaska Bureau of Investigation — $395.5 UGF
and 4 PFT

* Add Positions in the Technical Crimes Unit Digital Forensics Lab —
S234.9 UGF and 2 PFT

 Add Three Alaska Wildlife Trooper Positions — No additional funding
and 3 PFT

* Add Funding for Public Safety Technician Time Status Change —
S$369.4 UGF, 6 PFT and (6) PPT
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&% Alaska State Troopers Appropriation

23 (Al $ in Thousands)

* Add Two State Trooper Tactical Flight Officers and One Aircraft
Pilot — $614.2 UGF and 3 PFT

* Add Funding for Aircraft Maintenance and Repairs — $1,800.0
UGF

* Add Funding for Large and Medium Vessel Fuel and Parts —
$500.0 UGF
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£+ Village Public Safety Officer Program

A p p ro p ri at i ON (Al $ in Thousands)

e Add Tribal Liaison Position —$125.5 UGF and 1 PFT

* Add Funding for Ten Village Public Safety Officers — $2,328.0
UGF

* Funding 5% Salary Increase for VPSOs — $617.6 UGF
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£~ Council on Domestic Violence & Sexual

7 Assault Appropriation sinmousands

* One-Time Funding for Victim Services Grants — $3,500.0
Fed/CSLFRF

* Add Two Program Coordinator Positions to Manage Victim
Services and Perpetrator Intervention Programs — $93.2 Fed,
$193.2 UGF and 2 PFT

* One-Time Funding for Alaska Family Justice Center Model
Study — $500.0 UGF
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&~ % Statewide Support Appropriation

(All S in Thousands)

FY2023 Significant Operating Budget Changes
e Add Tribal Liaison Position — $125.5 UGF, 1 PFT

* Funding for Two Analyst/Programmers, a Geographic Information
Systems Analyst, and Two Data Communication Specialists — $700.3
UGF and 5 PFT

* Increase Designated Program Receipt Authority for Criminal
Background Checks — $622.4 DGF

* Funding Six Criminal Justice Positions to Support Validation Audits —
$606.3 Fed, S67.4 UGF, and 6 PFT
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&~ % Statewide Support Appropriation

(All S in Thousands)

FY2023 Significant Operating Budget Changes (cont.)

* |ncrease
Criminal

* Increase

~ederal Receipt Authority for Existing Multi-Year Grants for
Records Improvement Projects — $4,841.3 Fed

~ederal Receipt Authority for Existing Multi-Year Grants for

Forensics, DNA, and Sexual Assault Kit Tracking — $627.0 Fed

* Funding Six Positions to Reduce Turnaround Time on DNA Testing —
$1,229.3 UGF and 6 PFT

* Transfer of Alaska Public Safety Communication Services from
DMVA - $7,103.1 UGF, $2,100.0 Fed, $150.0 DGF, $350.0 Other,
and 24 PFT
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£~ Violent Crimes Compensation Board

‘ ‘«*"'----“_ A p p ro p ri at i ON (a1 $ in Thousands)

v

FY2023 Significant Operating Budget Changes

* Reduce Authority Due to Decreased Availability of Restorative
Justice Funding for the Crime Victim Compensation Fund —
($157.7) Other/Crime VCF
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&=% FY2022 Supplemental Capital Budget Request

...., (All S in Thousands)

* Aircraft Purchase and Replacement, $6,000.0 UGF

e AST Unmanned Aerial System, $450.0 UGF

 AWT Medium-Class Vessel Replacement, $1,800.0 UGF

* Body Worn Camera Initiative, $S4,524.3 UGF

* Mobile and Handheld Radio Replacement, $3,728.3 UGF
* VVPSO Law Enforcement Program Support, $2,980.0 UGF
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% FY2023 Capital Budget Request

(All S in Thousands)
-

* Law Enforcement Off Highway Vehicle Replacement, $750.0
UGF

* Marine Fisheries Patrol Improvements, $1,200.0 Fed
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Thank You

Contacts:

James Cockrell
Commissioner
james.cockrell@alaska.gov
269-5086
Leon Morgan
Deputy Commissioner
leon.morgan@alaska.gov
269-5078

Kelly Howell
Special Assistant
kelly.howell@alaska.gov
269-5618
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