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Medicaid Services Operating Budget Comparison
FY201 9-FY2022 (in thousands)
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Alaska Medicaid

« Largest health coverage program in Alaska
 Provides comprehensive coverage for Medicaid-eligible recipients
 Medicaid: a DHSS team effort

O

O

O

Medicaid State Plan: Office of the Commissioner
Medicaid Eligibility: Division of Public Assistance

Medicaid Program Administration: Health Care Services (HCS), Division of
Behavioral Health (DBH), Senior and Disabilities Services (SDS)

Service Payment:. HCS and DBH, through the fiscal agent and
Administrative Services Organization

Federal reporting and claiming: Finance and Management Services
Rate Setting: Office of Rate Review
Program Integrity: Medicaid Program Integrity f'ain>%)
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Medicaid State Plan

 Contract between the state and the Centers for Medicare and
Medicaid Services (CMS)

* Details how the state will operate its Medicaid and Children’s Health
Insurance Program (CHIP), including:

o Who is eligible to receive services
o Which services are covered

o How providers will be reimbursed

o How the state administers the program

* The State Plan and State Plan Amendments (SPA) to it must be
reviewed and approved by CMS

* Federal matching funds are contingent upon approval of the ..
.+ services through the Medicaid State Plan
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State SPA Process Flow

Analyze Need

Tribal Consultation

Draft SPA
Submit to CMS

Negotiate
Consult & Revise

Distribute or Appeal ST,
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Federal Medical Assistance Percentage

* Medicaid is jointly financed from state general funds and
federal matching funds

* The portion of federal matching funds for a particular services
Is governed by the Federal Medical Assistance Percentage
(FMAP)

* There are multiple FMAP rates depending on eligibility
category and type of service

 FMAP rates vary from 50% federal to 100% federal
 FMAP rates are recalculated annually
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FI\/IAP Rates for Alaska

Indian Health Service (IHS) 100%
 Family Planning 90%
« Breast/Cervical Cancer** 65%
e  CHIP™* (*changed from 76.5% 10/1/2020) 65%
« EXxpansion Population 90%
« All other categories™ 50%
* 1915(k) Community Choice* 56%

« COVID-19 FMAP enhancement 6.2%
Indirect CHIP/Breast and

Cervical Cancer 4.34%

*Programs eligible for COVID-19 FMAP enhancement of 6.2%
**Programs eligible for indirect FMAP enhancement of 4.34% ST
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Medicaid Expenditures
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Medicaid Enroliment and Spending:
2012 - 2020
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Alaska Medicaid Spending per

Recipient: 1998 - 2042
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FY2020 Medicaid Claims Processed through the Medlcald |
Management Information System (MMIS) and the
Administrative Services Organization (ASO)

« MMIS Claims: 6,872,019
« MMIS Reimbursement: $2,191,619,782

Top 10 Reimbursements by Provider Type Top 10 Claim Types
General Hospital - Inpatient $378,069,154 Pharmacy 1,665,624
Home & Community Based Services $274,819,408 Health Professional Group 1,311,024
General Hospital - Outpatient $254,987,573 Behavioral Health 824,784
Health Professional Group $245,581,529 Home & Community Based Services 564,951
Behavioral Health $224,337,834 General Hospital - Outpatient 456,772
Skilled Nursing Facility/Intermediate Care Facility $189,300,818 Transportation 438,289
Pharmacy $169,453,159 Federally Qualified Health Center/Rural Health Clinic 361,375
Federally Qualified Health Center/Rural Health Clinic $144,213,967 Medicare Crossover - Part B 336,091
Transportation $109,576,673 Dental 212,468,
Dental $81,044,925 Personal Care Agency 172,184

« ASO 1115 Substance Use Disorder Reimbursement: $4,828,629 ST,
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Medicaid Cost Containment
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Vision for Medicaid Redesign

The Alaska Medicaid Program improves health and pays for value.

Medicaid Enrollees
Access Appropriate
Level of Care

PRINCIPLES + VALUES

v' Collaborate for whole person, high quality
integrated care

v Focus on health promotion, prevention,
maintenance and recovery

v" Coordinate care across providers and integrate
across service types

Meet the needs of various life stages

Ensure culturally and community appropriate
senvices

Reduce administrative burden

Increase patient and provider satisfaction
Increase access Lo services with telehealth
Provide services in the most appropriate setting
Reduce gaps in care

Engage enrollees to improve health and social
conditions

Share responsibility ameng participants,
providers and payers

v Connect providers and payers through health
infarmation infrastructure

¥ Use data analytics to drive effective, high-value
care

v Leverage federal dollars
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Any Questions?
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