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MUNICIPAL HARBOR GRANTS PROGRAM

Background
 Legislation passed in 2006 (AS 29.60.800) 
 50% matching grant program
 Funded on an annual basis at the discretion of the Alaska Legislature
 Projects locally inspired and managed
 Competitive Process – Project Evaluation Board evaluates and ranks 

projects
Purpose

 Provides financial assistance for construction ready harbor 
improvement projects

 Furthers the sustainability of Alaska’s public harbor system
 Recapitalizes local government’s harbor infrastructure 
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HARBOR FACILITY GRANT PROGRAM

Funds Availability
 Maximum of $5 million per municipality per year 
 Minimum state match of $50,000
 Funding is subject to budget process with the Alaska Legislature

Defined Categories – Tier I and Tier II
 Tier I – First priority, consists of major maintenance and repair of a 

harbor facility previously owned by the state and now is locally owned
 Tier II – Other facilities and those which have received a Tier I grant

Competitive Process
 Documented safety issue(s)
 Ability to fund match AND future maintenance & operations 
 Serves the public interest
 Maintenance and operational need
 Public support (and local government resolution of support)
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ELIGIBILITY
(not exhaustive)

12/9/2015Alaska DOT&PF
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ELIGIBLE ITEMS
Pilings and anchors
Approach structures
Access ramps and gangways
Float systems for moorage
Public Utility systems
Launch ramps
Seaplane floats

INELIGBLE ITEMS
Breakwaters and revetments
Dredging
Dikes, groins, and jetties
Docks for large commercial or 
tourist vessels 
Seawalls & bulkheads
Platform floats for small buildings, 
restrooms, or commercial retail space
Access roads and uplands
Boat houses
Preventative Maintenance
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50% LOCAL MATCH SOURCES

Eligible Sources
 Federal sources (USDOT, Denali Commission, Small Business loans, 

USDA, etc.)
 Private/native corporations and CDQ’s
 Local: cash, bonds, harbor enterprise funds

Ineligible Sources:
 State funds are ineligible, except:

• Community revenue sharing program
• Shared fisheries business taxes
• Cruise ship head tax funds
• Deferred harbor maintenance transfer funds

 Work-in-kind
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PROJECT EVALUATION BOARD

Project Evaluation Board (PEB)
 ½ Day Public Meeting
 Projects are ranked ahead of the legislative session. Legislative 

appropriation determines which projects are awarded. 
PEB Members

 Harbor Program Manager
 Four Planning Representatives

• Northern, Central, SouthCoast, and Statewide
 Maintenance and Operations Specialist 

• with responsibility for State Harbors
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HARBOR GRANT PROGRAM CYCLE – SFY23

Spring 2021. Call for Projects (Complete)
Fall 2021. Project Evaluation Board (Complete)
Winter 2021. Governor’s FY2023 Capital Budget (Complete)
Spring 2022. Legislative Capital Budget Development
Summer 2022. Governor Approval of the Capital Budget
Summer 2022. Project Award(s) Announcement
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CURRENT RANKED PROJECTS
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RECENT PROGRAM FUNDING LEVELS
Harbor Grant Requests & Capital Budget 2016-2022
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JAMES MARKS
Division Director
W. (907)465-6971
JAMES.MARKS@ALASKA.GOV

Questions?
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