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DEPARTMENT OF HEALTH AND SOCIAL SERVICES:  Meetings* with Stakeholder Groups to 
Discuss Executive Order to Reorganize DHSS by Date 

ENTITY ENGAGEMENT DATES 
Alaska State Hospital and Nursing Home Association (ASHNHA) 12/4/2020 
Alaska Native Tribal Health Consortium (ANTHC) 12/4/2020 
Rasmuson Foundation 12/4/2020 
Casey Family Foundation 12/17/2020 
National Association Mental (NAMI) 12/18/2020 
Alaska Mental Health Trust Authority 12/18/2020 
Alaska Native Health Board 12/18/2020 
Alaska Native Tribal Health Consortium (ANTHC) 12/18/2020 
Alaska Federation of Natives (AFN) 12/18/2020 
Governor’s Council on Disabilities and Special Education 12/22/2020 
Alaska Mental Health Board and Advisory Board on Alcoholism and Drug Abuse 12/22/2020 
Alaska Behavioral Health Association 12/22/2020 
Alaska Commissioner on Aging 12/22/2020 
Tribal State Collaborative Group 1/4/2021 
Alaska Children’s Trust 1/6/2021 
Alaska Federation of Natives (AFN) 1/8/2021 
Key Coalition 1/12/2021 
Alaska Association on Developmental Disabilities 1/12/2021 
Hope Community Resources 1/12/2021 
Arc of Anchorage 1/12/2021 
ASSETS 1/12/2021 
Access Alaska 1/12/2021 
REACH 1/12/2021 
SAIL 1/12/2021 
Alaska Association on Developmental Disabilities 1/12/2021 
Center for Blind Adults 1/12/2021 
Alaska State Hospital and Nursing Home Association (ASHNHA) 1/14/2021 
INTERNAL:  FMS Finance and Management Services 1/20/2021 
Alaska Mental Health Board and Advisory Board on Alcoholism and Drug Abuse 1/21/2021 
INTERNAL:  HCS Health Care Services 1/21/2021 
INTERNAL:  SDS Senior & Disabilities Services 1/22/2021 
INTERNAL:  BH Behavioral Health 1/22/2021 
INTERNAL:  DJJ Division of Juvenile Justice 1/26/2021 
Alaska Mental Health Trust Authority 1/28/2021 
Alaska State Chamber of Commerce 1/28/2021 
INTERNAL:  OCS Office of Children’s Services 2/1/2021 
INTERNAL:  DPA Division of Public Assistance 2/1/2021 
Alaska Behavioral Health Association 2/4/2021 
INTERNAL:  API Alaska Psychiatric Institute 2/4/2021 
Alaska Native Health Board 2/5/2021 
INTERNAL:  DPA Division of Public Assistance 2/5/2021 
INTERNAL:  APH Alaska Pioneer Homes 2/11/2021 
Alaska Children’s Trust 2/12/2021 
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Mat Su Chapter of Mature American Citizens (AMAC) 2/13/2021 
Anchorage Chapter of Mature American Citizens 2/13/2021 
Alaska Commissioner on Aging 2/17/2021 
Casey Family Foundation 2/22/2021 
Alaska State Hospital and Nursing Home Association (ASHNHA) 2/25/2021 
Alaska Native Health Board 3/3/2021 
Alaska Children’s Trust 3/4/2021 
Mat Su Health Foundation 3/5/2021 
Alaska Public Health Association 3/5/2021 
Anchorage Neighborhood Health Center 3/5/2021 
Alaska Primary Care Association 3/5/2021 
Alaskans Together for Medicaid 3/5/2021 
Casey Family Foundation 3/8/2021 
Alaska Mental Health Board and Advisory Board on Alcoholism and Drug Abuse 3/10/2021 
Alaska Mental Health Board and Advisory Board on Alcoholism and Drug Abuse 3/24/2021 
Alaska Children’s Trust 3/31/2021 
Governor’s council on Disabilities and Special Education 5/14/2021 
Alaska Children’s Trust 6/8/2021 
Medicaid Task Force 6/11/2021 
AgeNet 6/11/2021 
Kodiak Senior Center 6/11/2021 
Seward Senior Center 6/11/2021 
Tribal Medicaid Task Force 6/11/2021 
Tanana Chiefs Conference 7/14/2021 
Alaska Municipal League (AML) 8/4/2021 
Alaska Native Health Board 8/11/2021 
Anchorage Senior Center 8/13/2021 
Rasmuson Foundation 8/16/2021 
ANC Republican Women 9/8/2021 
Alaska Juvenile Justice Advisory Committee 9/14/2021 
Kenaitze 9/21/2021 
Tanana Chiefs Conference 10/21/2021 
Facing Foster Care 10/25/2021 
Commonwealth North 10/28/2021 
Alaska Native Health Board 11/8/2021 
Facing Foster Care 11/20/2021 
Alaska State Hospital Nursing Home Association (ASHNHA) 11/30/2021 
Alaska Children’s Trust 12/14/2021 
Tribal State Collaborative Group 12/18/2021 
Key Coalition 12/21/2021 
Governor’s Council on Disabilities and Special Education 1/3/2022 
Recover Alaska Governance Council 1/4/2022 
INTERNAL:  HCS Health Care Services 1/4/2022 
Pioneer Homes 1/5/2022 
National Alliance on Mental Illness (NAMI) 1/6/2022 
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INTERNAL:  OCS Office of Children’s Services 1/6/2022 
INTERNAL:  DBH Division of Behavioral Health 1/7/2022 
INTERNAL:  FMS Finance Management Services 1/7/2022 
Governor’s Council on Disabilities and Special Education (GCDSE) 1/17/2022 
INTERNAL:  DJJ Division of Juvenile Justice 1/19/2022 
Alaska Juvenile Justice Advisory Committee 1/21/2022 
Alaska Behavioral Health Association (ABHA) 2/7/2022 
Alaska Children’s Trust (ACT) 2/9/2022 
Alaska Mental Health Board (AMHB)/Advisory Board on Alcoholism & Drug 
Abuse (ABADA)/Suicide Prevention Council 

2/10/2022 

*This is NOT a comprehensive list.  This list of groups and dates does not take into account:
• All Multi-group/regional meetings such as conferences and gatherings that were attended by

the Commissioner and/or any of his leadership staff where reorganization may have been
discussed.

• The phone calls and emails that were exchanged in the set-up of Town Halls/Zoom
Meetings/Microsoft Teams Meetings.  Some groups sent questions in advance, some did not.

• Reorganization conversations that flowed naturally out of other meetings focused on different
subjects such as Medicaid, Tribal Compacting, and or other Legislation such as Crisis Now.



DEPARTMENT OF HEALTH AND SOCIAL SERVICES SUMMARY OF TOWN HALLS ON REORGANIZATION 
VIA ZOOM OR TEAMS BY DIVISION 

Division Date Begin End Attendees 

1 Finance Management Services (FMS) 1/20/21 2:30PM 3:20PM 165 
2 Health Care Services (HCS) 1/21/21 10:30AM 11:09AM 90 
3 Senior & Disabilities Services (SDS) 1/22/21 11:00AM 11:40AM 130 
4 Division of Behavioral Health (DBH) 1/22/21 2:00PM 2:37PM * 
5 Division of Juvenile Justice (DJJ) 1/26/21 8:30AM 8:58AM 35 

1/26/21 1:00PM 1:32PM 25 
6 Office of Children’s Services (OCS) 1/26/21 10:30AM 11:26AM 220 

2/1/21 11:00AM 11:40AM 130 
7 Division of Public Assistance (DPA) 2/1/21 1:00PM 1:24PM 87 

2/5/21 9:30AM 10:15AM * 
8 Division of Public Health (DPH) 2/3/21 1:00PM 1:53PM 354 
9 Alaska Psychiatric Institute (API) 2/4/21 9:00AM 9:35AM 45 

10 Alaska Pioneer Homes (APH) 2/11/21 11:00AM 11:35AM 31 

1 Finance Management Services (FMS) 1/7/22 11:00AM 11:35AM 125 
2 Health Care Services (HCS) 1/4/22 2:30PM 3:00PM 74 
3 Senior & Disabilities Services (SDS) 12/17/22 11:00AM 11:30AM 100 
4 Division of Behavioral Health (DBH) 1/7/22 9:00AM 9:22AM 51 
5 Division of Juvenile Justice (DJJ) 1/19/22 2:00PM 2:28PM 52 
6 Office of Children’s Services (OCS) 1/6/22 2:30PM 3:00PM 119 
7 Division of Public Assistance (DPA) 1/20/22 1:00PM 2:00PM 252 

2/11/22 10:30AM 11:00AM 174 
8 Division of Public Health (DPH) 1/28/22 10:00AM 10:40PM 277 
9 Alaska Psychiatric Institute (API) 1/20/22 11:00AM 11:36AM 46 

10 Alaska Pioneer Homes (APH) 1/5/22 11:00AM 11:25AM 25 

NOTES: 
Present at almost every meeting:  Commissioner Adam Crum, Deputy Director Heather Carpenter, and 
Program Coordinator II Christine Marasigan 
Leadership depending on division:  Deputy Commissioner (Al Wall or Clinton Lasley), Division Directors (Heidi 
Hedberg, Gennifer Moreau, Renee Gayhart, John Lee, Shawnda O’Brien, Heidi Hamilton, Kim Guay, Tracy 
Dompeling), Assistant Director Sylvan Robb, Chief Medical Officer Dr. Anne Zink, Executive Director Scott York, 
Communications Director Clinton Bennett, Policy Advisor Laura Russell, and Special Assistant Christy Vogeley. 

AGENDA:   
Each meeting began with a brief introduction from the Commissioner, an overview of what the Executive 
Order is, what reorganization would mean for the Department of Health and Social Services, followed by 
comments from the appropriate division director, and a general Q & A session facilitated by Carpenter.  Each 
meeting ended with an encouragement to view additional information at the reorganization website, to bring 
any questions or concerns to division heads, and or email any additional questions or concerns to the internal 
staff specific email address. 
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