2022 Legislature - Operating Budget

Transaction Compare - Governor Structure
Between Adj Base and House Subcom

Numbers
Differences
Agencies: Educ

K-12 Support
Residential Schools Program
Increment for the Lower Yukon School District's ~ House Subcom Inc 228.0 0.0 0.0 0.0 0.0 0.0 228.0 0.0 0 0 0
Career and Technical Education Residential
Program
1004 Gen Fund (UGF) 228.0
* Allocation Difference * 228.0 0.0 0.0 0.0 0.0 0.0 228.0 0.0 0 0 0

Agency: Department of Education and Early Development

Trans Total Personal Capital
Column Type Expenditure Services Travel Services Commodities Qutlay Grants Misc _PFT _ PPT _ TMP

Special Schools
Decrease Authority to Reflect Special Education  House Subcom Dec -2.0 0.0 0.0 0.0 0.0 0.0 -2.0 0.0 0 0 0
Service Agency Calculation

1004 Gen Fund (UGF) -2.0

* Allocation Difference * -2.0

** Appropriation Difference * * 226.0
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Education Support and Admin Services
Information Services
Add a Data Processing Manager for Information ~ House Subcom Inc 149.7 149.7 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0
Technology Project Management and
Oversight
1007 I/A Rcpts (Other) 149.7
* Allocation Difference * 149.7 149.7 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0

Student and School Achievement
Reduce Duplicate Memberships and House Subcom Dec -15.0 0.0 0.0 -15.0 0.0 0.0 0.0 0.0 0 0 0
Subscriptions
1004 Gen Fund (UGF) -15.0
Correct Alaska Technical and Vocational House Subcom Inc 6.4 0.0 0.0 6.4 0.0 0.0 0.0 0.0 0 0 0
Education Program Funding Available
1151 VoTech Ed (DGF) 6.4
* Allocation Difference * -8.6 0.0 0.0 -8.6 0.0 0.0 0.0 0.0 0 0 0

Pre-Kindergarten Grants
Pre-Kindergarten Grants Two-Year Temporary House Subcom IncT 2,500.0 0.0 0.0 0.0 0.0 0.0 2,500.0 0.0 0 0 0
Increment for $2.5 million in FY23 and in FY24
(FY23-FY24)

1004 Gen Fund (UGF) 2,500.0
* Allocation Difference * 2,500.0 0.0 0.0 0.0 0.0 0.0 2,500.0 0.0 0 0 0
** Appropriation Difference * * 2,641.1 149.7 0.0 -8.6 0.0 0.0 2,500.0 0.0 1 0 0

Mt. Edgecumbe High School
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Description
Increase Residential Schools Program funding to the Lower Yukon School District's (LYSD) Career and Technical Education (CTE) Residential Program to move the program from being a variable-term residential school to a mixed variable-term/year-long program and increase the number of students that can be served through the program. 

Pursuant to AS 14.16.100, the department opened a period of application from May 1, 2021 to June 30, 2021 for the Residential Schools Program. LYSD submitted a revised application for the previously approved CTE Residential Program, which is operated in conjunction with the Anchorage School District (ASD). The current program services a maximum of 50 11th or 12th grade students from LYSD who leave their community for up to nine weeks to receive CTE training from ASD instructors. LYSD requested an increase to the students they can serve from 50 to 70 students and open the residential school to any rural student that wants to attend the Anchorage Middle College program. The additional 20 students will reside at the residential school the full year. Currently, LYSD's residential school is a district-wide variable-term program with a 50-student count maximum.  LYSD is requesting to expand their program to include a statewide year-long program and increase the bed count in order to accommodate up to 20 students from other rural districts so that they can attend year-round at the Alaska Middle College. This is a partnership between LYSD, Anchorage School District, and the University of Alaska and provides students from other rural districts the opportunity to attend the already established program at the Alaska Middle College, and utilize available space within LYSD's residential facility.   

Year-long programs allow students to have access to the same educational program for the entire school year.  Variable-term programs, while approved to fund the same number of students throughout the entire school year, provide sessions of residential instruction to different groups of students by bringing them into the educational program for a limited time. Variable-term programs can vary in length, and LYSD's requested change is a nine-week program.

Description
Increase Residential Schools Program funding to the Lower Yukon School District's (LYSD) Career and Technical Education (CTE) Residential Program to move the program from being a variable-term residential school to a mixed variable-term/year-long program and increase the number of students that can be served through the program. 

Pursuant to AS 14.16.100, the department opened a period of application from May 1, 2021 to June 30, 2021 for the Residential Schools Program. LYSD submitted a revised application for the previously approved CTE Residential Program, which is operated in conjunction with the Anchorage School District (ASD). The current program services a maximum of 50 11th or 12th grade students from LYSD who leave their community for up to nine weeks to receive CTE training from ASD instructors. LYSD requested an increase to the students they can serve from 50 to 70 students and open the residential school to any rural student that wants to attend the Anchorage Middle College program. The additional 20 students will reside at the residential school the full year. Currently, LYSD's residential school is a district-wide variable-term program with a 50-student count maximum.  LYSD is requesting to expand their program to include a statewide year-long program and increase the bed count in order to accommodate up to 20 students from other rural districts so that they can attend year-round at the Alaska Middle College. This is a partnership between LYSD, Anchorage School District, and the University of Alaska and provides students from other rural districts the opportunity to attend the already established program at the Alaska Middle College, and utilize available space within LYSD's residential facility.   

Year-long programs allow students to have access to the same educational program for the entire school year.  Variable-term programs, while approved to fund the same number of students throughout the entire school year, provide sessions of residential instruction to different groups of students by bringing them into the educational program for a limited time. Variable-term programs can vary in length, and LYSD's requested change is a nine-week program.

Description
Increase Residential Schools Program funding to the Lower Yukon School District's (LYSD) Career and Technical Education (CTE) Residential Program to move the program from being a variable-term residential school to a mixed variable-term/year-long program and increase the number of students that can be served through the program. 

Pursuant to AS 14.16.100, the department opened a period of application from May 1, 2021 to June 30, 2021 for the Residential Schools Program. LYSD submitted a revised application for the previously approved CTE Residential Program, which is operated in conjunction with the Anchorage School District (ASD). The current program services a maximum of 50 11th or 12th grade students from LYSD who leave their community for up to nine weeks to receive CTE training from ASD instructors. LYSD requested an increase to the students they can serve from 50 to 70 students and open the residential school to any rural student that wants to attend the Anchorage Middle College program. The additional 20 students will reside at the residential school the full year. Currently, LYSD's residential school is a district-wide variable-term program with a 50-student count maximum.  LYSD is requesting to expand their program to include a statewide year-long program and increase the bed count in order to accommodate up to 20 students from other rural districts so that they can attend year-round at the Alaska Middle College. This is a partnership between LYSD, Anchorage School District, and the University of Alaska and provides students from other rural districts the opportunity to attend the already established program at the Alaska Middle College, and utilize available space within LYSD's residential facility.   

Year-long programs allow students to have access to the same educational program for the entire school year.  Variable-term programs, while approved to fund the same number of students throughout the entire school year, provide sessions of residential instruction to different groups of students by bringing them into the educational program for a limited time. Variable-term programs can vary in length, and LYSD's requested change is a nine-week program.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
Description
Decrease authority in accordance with AS 14.30.650, as necessary to reflect the Special Education Service Agency calculation total.  

Description
Decrease authority in accordance with AS 14.30.650, as necessary to reflect the Special Education Service Agency calculation total.  

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
Description
Add a full-time Data Processing Manager, range 22, located in Juneau to  perform oversight of the department's application portfolio, departmental supervision of the analyst programmers, vendor oversight, and project management for DEED's existing line of business IT portfolio and staff. The line of business analyst programmers are performing the technical work of coding and maintaining systems and do not have the capacity to absorb supervisory and management level responsibilities. The new position establishes clear oversight and responsibility between line of business staff in the department and provides the department adequate resources to manage department projects and efforts.

Description
Add a full-time Data Processing Manager, range 22, located in Juneau to  perform oversight of the department's application portfolio, departmental supervision of the analyst programmers, vendor oversight, and project management for DEED's existing line of business IT portfolio and staff. The line of business analyst programmers are performing the technical work of coding and maintaining systems and do not have the capacity to absorb supervisory and management level responsibilities. The new position establishes clear oversight and responsibility between line of business staff in the department and provides the department adequate resources to manage department projects and efforts.

Description
Add a full-time Data Processing Manager, range 22, located in Juneau to  perform oversight of the department's application portfolio, departmental supervision of the analyst programmers, vendor oversight, and project management for DEED's existing line of business IT portfolio and staff. The line of business analyst programmers are performing the technical work of coding and maintaining systems and do not have the capacity to absorb supervisory and management level responsibilities. The new position establishes clear oversight and responsibility between line of business staff in the department and provides the department adequate resources to manage department projects and efforts.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
Description
The department identified duplicate memberships for the Council of Chief State School Officers (CCSSO) collaborative groups that could be eliminated to result in a general fund savings.

Description
The department identified duplicate memberships for the Council of Chief State School Officers (CCSSO) collaborative groups that could be eliminated to result in a general fund savings.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
Description
The Alaska Technical and Vocational Education Program (TVEP), established under AS 23.15.830, provides non-competitive grants to institutions that are part of a statewide vocational training system. 

The Department of Labor and Workforce Development (DOLWD) manages the TVEP administration, including projecting available revenue for distribution. DOLWD's revised TVEP distribution in FY2022 assumes a fund balance of $14,257.1, of which $13,705.2 is available for grant distribution. This is an increase in fund balance of $160.7 from the previous calculation.

The Galena Interior Learning Academy's distribution as set by AS 23.15.835(d), is $648.2, or 4 percent of total receipts available. 

Description
The Alaska Technical and Vocational Education Program (TVEP), established under AS 23.15.830, provides non-competitive grants to institutions that are part of a statewide vocational training system. 

The Department of Labor and Workforce Development (DOLWD) manages the TVEP administration, including projecting available revenue for distribution. DOLWD's revised TVEP distribution in FY2022 assumes a fund balance of $14,257.1, of which $13,705.2 is available for grant distribution. This is an increase in fund balance of $160.7 from the previous calculation.

The Galena Interior Learning Academy's distribution as set by AS 23.15.835(d), is $648.2, or 4 percent of total receipts available. 

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1151
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004

Numbers
Differences
Agencies: Educ

2022 Legislature - Operating Budget
Transaction Compare - Governor Structure

Between Adj Base and House Subcom

Agency: Department of Education and Early Development

Trans Total Personal Capital
Column Type Expenditure Services Travel Services Commodities Qutlay Grants Misc _PFT _ PPT _ TMP
Mt. Edgecumbe High School (continued)
Mt. Edgecumbe Aquatic Center
Transfer Aquatic Center Authority from Mt. House Subcom Trln 550.0 204.9 0.0 345.1 0.0 0.0 0.0 0.0 0 0 0
Edgecumbe Facilities Maintenance for Budget
Transparency
1004 Gen Fund (UGF) 400.0
1005 GF/Prgm (DGF) 150.0
Transfer Aquatic Facility Manager (05-6003) House Subcom Trln 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2 0 0
and Lifeguard 2 (05-6035) from Mt. Edgecumbe
High School
* Allocation Difference * 550.0 204.9 0.0 345.1 0.0 0.0 0.0 0.0 2 0 0
Mt. Edgecumbe High School
Transfer Aquatic Facility Manager (05-6003) House Subcom TrOut 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2 0 0
and Lifeguard 2 (05-6035) to Mt. Edgecumbe
Aquatic Center
* Allocation Difference * 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2 0 0
Mt. Edgecumbe High School Facilities Maintenance
Transfer Mt. Edgecumbe Aquatic Center House Subcom TrOut -550.0 0.0 0.0 -550.0 0.0 0.0 0.0 0.0 0 0 0
Authority to a New Component for Budget
Transparency
1004 Gen Fund (UGF) -400.0
1005 GF/Prgm (DGF) -150.0
* Allocation Difference * -550.0 0.0 0.0 -550.0 0.0 0.0 0.0 0.0 0 0 0
** Appropriation Difference * * 0.0 204.9 0.0 -204.9 0.0 0.0 0.0 0.0 0 0 0
Alaska State Libraries, Archives and Museums
Live Homework Help
Replace Authority Unavailable due to Alaska House Subcom  FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
Constitution Article IX Section 17(d)
1004 Gen Fund (UGF) 138.2
1226 High Ed (DGF) -138.2
* Allocation Difference * 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
Broadband Assistance Grants
Reverse Internet for Schools (SB74) (Sec2 Ch8  House Subcom Dec -771.5 0.0 0.0 0.0 0.0 0.0 -771.5 0.0 0 0 0
SLA2020 P41 L23 (HB205))
1004 Gen Fund (UGF) -771.5
* Allocation Difference * -771.5 0.0 0.0 0.0 0.0 0.0 -771.5 0.0 0 0 0
** Appropriation Difference * * -771.5 0.0 0.0 0.0 0.0 0.0 -771.5 0.0 0 0 0
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Description
Establish a new component for the Mt. Edgecumbe Aquatic Center separate from the Mt. Edgecumbe Facilities Maintenance component for budget clarity. 

Description
Establish a new component for the Mt. Edgecumbe Aquatic Center separate from the Mt. Edgecumbe Facilities Maintenance component for budget clarity. 

Description
Establish a new component for the Mt. Edgecumbe Aquatic Center separate from the Mt. Edgecumbe Facilities Maintenance component for budget clarity. 

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1005
Description
Transfer two positions located in Mt. Edgecumbe from Mt. Edgecumbe High School to Mt. Edgecumbe Aquatic Center to support the operations of Mt. Edgecumbe Aquatic Center. 

Aquatic Facility Manager (05-6003), Range 16, located in Mt. Edgecumbe
Lifeguard II (05-6035), Range 11, located in Mt. Edgecumbe


Description
Transfer two positions located in Mt. Edgecumbe from Mt. Edgecumbe High School to Mt. Edgecumbe Aquatic Center to support the operations of Mt. Edgecumbe Aquatic Center. 

Aquatic Facility Manager (05-6003), Range 16, located in Mt. Edgecumbe
Lifeguard II (05-6035), Range 11, located in Mt. Edgecumbe


Description
Transfer two positions located in Mt. Edgecumbe from Mt. Edgecumbe High School to Mt. Edgecumbe Aquatic Center to support the operations of Mt. Edgecumbe Aquatic Center. 

Aquatic Facility Manager (05-6003), Range 16, located in Mt. Edgecumbe
Lifeguard II (05-6035), Range 11, located in Mt. Edgecumbe


Description
Transfer two positions located in Mt. Edgecumbe from Mt. Edgecumbe High School to Mt. Edgecumbe Aquatic Center to support the operations of Mt. Edgecumbe Aquatic Center. 

Aquatic Facility Manager (05-6003), Range 16, located in Mt. Edgecumbe
Lifeguard II (05-6035), Range 11, located in Mt. Edgecumbe


Description
Transfer two positions located in Mt. Edgecumbe from Mt. Edgecumbe High School to Mt. Edgecumbe Aquatic Center to support the operations of Mt. Edgecumbe Aquatic Center. 

Aquatic Facility Manager (05-6003), Range 16, located in Mt. Edgecumbe
Lifeguard II (05-6035), Range 11, located in Mt. Edgecumbe


Description
Transfer two positions located in Mt. Edgecumbe from Mt. Edgecumbe High School to Mt. Edgecumbe Aquatic Center to support the operations of Mt. Edgecumbe Aquatic Center. 

Aquatic Facility Manager (05-6003), Range 16, located in Mt. Edgecumbe
Lifeguard II (05-6035), Range 11, located in Mt. Edgecumbe


Description
Establish a new component for the Mt. Edgecumbe Aquatic Center separate from the Mt. Edgecumbe Facilities Maintenance component for budget clarity. 

Description
Establish a new component for the Mt. Edgecumbe Aquatic Center separate from the Mt. Edgecumbe Facilities Maintenance component for budget clarity. 

Description
Establish a new component for the Mt. Edgecumbe Aquatic Center separate from the Mt. Edgecumbe Facilities Maintenance component for budget clarity. 

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1005
Description
The enactment of Article IX, Section 17(d) of the Alaska Constitution transferred available balances of funds used by this appropriation to the Constitutional Budget Reserve Fund (CBR); a process commonly referred to as the "CBR sweep". Budget authority that cannot be satisfied with projected fiscal year 2023 revenue collections are replaced with unrestricted general funds to ensure continuity of service.

Description
The enactment of Article IX, Section 17(d) of the Alaska Constitution transferred available balances of funds used by this appropriation to the Constitutional Budget Reserve Fund (CBR); a process commonly referred to as the "CBR sweep". Budget authority that cannot be satisfied with projected fiscal year 2023 revenue collections are replaced with unrestricted general funds to ensure continuity of service.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1226
Description
Fiscal note out-year projections have been updated to reflect actual expenditures.

School BAG was expanded through the passage of SB 74 Internet for Schools. The legislation increased the megabit threshold from 10 megabits to 25 megabits per second (Mbps). The fiscal note calculation, a projected $228.5 reduction for FY23, was based on bringing a maximum of 173 schools up to the increased speed. The out-years of the fiscal note estimated an annual three percent reduction. The total Governor proposed reduction for FY23 is $1,000.0, which is $771.5 more than initially projected. 

As the program is implemented and internet costs decrease, the cost of the program has also decreased resulting in excess funding. In FY2022, all 28 eligible school districts consisting of 154 schools were funded at the full amount and the department is projecting to lapse approximately $1,629.0. This reduction does not represent the full excess authority, and instead reserves approximately $600.0 to accommodate any new applications during FY2023.

Description
Fiscal note out-year projections have been updated to reflect actual expenditures.

School BAG was expanded through the passage of SB 74 Internet for Schools. The legislation increased the megabit threshold from 10 megabits to 25 megabits per second (Mbps). The fiscal note calculation, a projected $228.5 reduction for FY23, was based on bringing a maximum of 173 schools up to the increased speed. The out-years of the fiscal note estimated an annual three percent reduction. The total Governor proposed reduction for FY23 is $1,000.0, which is $771.5 more than initially projected. 

As the program is implemented and internet costs decrease, the cost of the program has also decreased resulting in excess funding. In FY2022, all 28 eligible school districts consisting of 154 schools were funded at the full amount and the department is projecting to lapse approximately $1,629.0. This reduction does not represent the full excess authority, and instead reserves approximately $600.0 to accommodate any new applications during FY2023.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004

Numbers
Differences
Agencies: Educ

2022 Legislature - Operating Budget
Transaction Compare - Governor Structure

Between Adj Base and House Subcom

Agency: Department of Education and Early Development

Alaska Commission on Postsecondary Education

Program Administration & Operations
Transfer Alaska Education Grants to a New
Component for Budget Transparency

1226 High Ed (DGF) -5,841.8
Replace Authority Unavailable due to Alaska
Constitution Article IX Section 17(d)

1004 Gen Fund (UGF) 514.3

1226 High Ed (DGF) -514.3
Delete Vacant Positions No Longer Needed

1007 I/A Rcpts (Other) -142.0

* Allocation Difference *

WWAMI Medical Education
WWAMI Contractual Increase
1226 High Ed (DGF) 36.9
Replace Authority Unavailable due to Alaska
Constitution Article IX Section 17(d)
1004 Gen Fund (UGF) 3,294.9
1226 High Ed (DGF) -3,294.9
* Allocation Difference *

** Appropriation Difference * *

Alaska Student Loan Corporation
Loan Servicing
Reduce Authority to Align with Deleted
Positions in Program Admin and Operations
1106 ASLC Rcpts (Other) -142.0
* Allocation Difference *
** Appropriation Difference * *

Student Financial Aid Programs
Alaska Performance Scholarship Awards
Replace Authority Unavailable due to Alaska
Constitution Article IX Section 17(d)
1004 Gen Fund (UGF) 11,750.0
1226 High Ed (DGF) -11,750.0
Change Appropriation to an Allocation Under
the Student Financial Aid Programs
Appropriation
* Allocation Difference *

2022-02-24 21:11:59

Trans Total Personal Capital
Column Type Expenditure Services Travel Services Commodities Qutlay Grants Misc _PFT _ PPT _ TMP
House Subcom TrOut -5,841.8 0.0 0.0 0.0 0.0 0.0 -5,841.8 0.0 0 0 0
House Subcom  FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
House Subcom Dec -142.0 -142.0 0.0 0.0 0.0 0.0 0.0 0.0 -4 0 0
-5,983.8 -142.0 0.0 0.0 0.0 0.0 -5,841.8 0.0 -4 0 0
House Subcom Inc 36.9 0.0 0.0 36.9 0.0 0.0 0.0 0.0 0 0 0
House Subcom  FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
36.9 0.0 0.0 36.9 0.0 0.0 0.0 0.0 0 0 0
-5,946.9 -142.0 0.0 36.9 0.0 0.0 -5,841.8 0.0 -4 0 0
House Subcom Dec -142.0 0.0 0.0 -142.0 0.0 0.0 0.0 0.0 0 0 0
-142.0 0.0 0.0 -142.0 0.0 0.0 0.0 0.0 0 0 0
-142.0 0.0 0.0 -142.0 0.0 0.0 0.0 0.0 0 0 0
House Subcom  FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
House Subcom  Struct 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
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Description
Transfer the Alaskan Education Grant Program to a new component to improve budget transparency. The Alaska Education Grant program was formerly budgeted within the Program Administration & Operations component. The former budget structure inflates the Program Administration & Operations budget and perpetuated the misunderstanding that this authority is part of ACPE operations. This structure change  sets these grants in a stand-alone component and Results Delivery Unit (RRU) titled State Financial Aid Programs which clearly identifies them as state educational financial aid to be used for higher education and postsecondary programs in Alaska and provide for more transparency and oversight for these pass-through grants. The Alaska Performance Scholarship component is also located under the State Financial Aid Programs RDU.

Description
Transfer the Alaskan Education Grant Program to a new component to improve budget transparency. The Alaska Education Grant program was formerly budgeted within the Program Administration & Operations component. The former budget structure inflates the Program Administration & Operations budget and perpetuated the misunderstanding that this authority is part of ACPE operations. This structure change  sets these grants in a stand-alone component and Results Delivery Unit (RRU) titled State Financial Aid Programs which clearly identifies them as state educational financial aid to be used for higher education and postsecondary programs in Alaska and provide for more transparency and oversight for these pass-through grants. The Alaska Performance Scholarship component is also located under the State Financial Aid Programs RDU.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1226
Description
The enactment of Article IX, Section 17(d) of the Alaska Constitution transferred available balances of funds used by this appropriation to the Constitutional Budget Reserve Fund (CBR); a process commonly referred to as the "CBR sweep". Budget authority that cannot be satisfied with projected fiscal year 2023 revenue collections are replaced with unrestricted general funds to ensure continuity of service.

Description
The enactment of Article IX, Section 17(d) of the Alaska Constitution transferred available balances of funds used by this appropriation to the Constitutional Budget Reserve Fund (CBR); a process commonly referred to as the "CBR sweep". Budget authority that cannot be satisfied with projected fiscal year 2023 revenue collections are replaced with unrestricted general funds to ensure continuity of service.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1226
Description
The Alaska Student Loan Corporation (ASLC) continues its recovery from the 2010 elimination of the federally guaranteed loan program and the national collapse of the asset-backed securities markets. Those events resulted in low annual originations and high portfolio runoff, eliminating the economies of scale the Corporation previously operated under and requiring significant cost reductions to retain Corporation financial health. As of 2021, the Alaska Commission on Postsecondary Education (ACPE), funded by ASLC, has documented the following successes in cost reductions:

- Implemented a LEAN continuous improvement program in 2015, with cumulative savings in excess of $897,000.
- Gradually increased loan originations since the low in 2015 until loans in 2020 began decreasing again due to the impact COVID-19 had on postsecondary attendance.
- Implemented outsourcing of approximately $40 million in federally guaranteed loans and technical efficiencies resulting in a decrease from 106 to 57 PCNs, with the FY23 proposed additional four position reductions taking the total PCN count to 53.
- Reduced the annual operating budget by almost $5 million since FY15.
- Implemented an Alaska refinancing program, building a $20 million refinance portfolio since 2016.
- Revised loan programs to provide reduced rates for high-FICO borrowers, attracting new volume in supplemental loans.
- Redeemed the Corporations outstanding 2013 Series bond notes that will provide cost reductions related to the administration, accounting, reporting and compliance monitoring tasks and other related expenditure reductions.

Additional projects in process:
- Introduced a bill last session (HB114 and SB94) for statutory change to revise loan limits to meet student and institutional demand and to offer expanded loan programs options to reduce student costs and reduce loan losses.
- Reduced leased space by approximately 21% based on PCN reductions and implementation of teleworking as appropriate.
- Outsourcing of servicing and origination of state loan programs.

Delete the following four vacant positions and remaining authorization that is no longer needed due to duties being outsourced or absorbed by other positions. 

Full-time Accountant/Payment Processing Supervisor (05-0319), range 16, located in Juneau Full-time Financial Aid Specialist (05-0326), range 14, located in Juneau
Full-time Financial Aid Specialist (05-0434), range 14, located in Juneau
Full-time Customer Service Specialist (05-0504), range 13, located in Juneau


http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
Description
Increase Higher Education Investment Fund to cover a routine annual increase in the cost of the State's Washington, Wyoming, Alaska, Montana, and Idaho (WWAMI) contract with the University of Washington.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1226
Description
The enactment of Article IX, Section 17(d) of the Alaska Constitution transferred available balances of funds used by this appropriation to the Constitutional Budget Reserve Fund (CBR); a process commonly referred to as the "CBR sweep". Budget authority that cannot be satisfied with projected fiscal year 2023 revenue collections are replaced with unrestricted general funds to ensure continuity of service.

Description
The enactment of Article IX, Section 17(d) of the Alaska Constitution transferred available balances of funds used by this appropriation to the Constitutional Budget Reserve Fund (CBR); a process commonly referred to as the "CBR sweep". Budget authority that cannot be satisfied with projected fiscal year 2023 revenue collections are replaced with unrestricted general funds to ensure continuity of service.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1226
Description
Reduce authority that supported the deleted vacant positions in the Program Administration & Operations component that are no longer needed due to duties being outsourced or absorbed by other positions. 

Description
Reduce authority that supported the deleted vacant positions in the Program Administration & Operations component that are no longer needed due to duties being outsourced or absorbed by other positions. 

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1106
Description
The enactment of Article IX, Section 17(d) of the Alaska Constitution transferred available balances of funds used by this appropriation to the Constitutional Budget Reserve Fund (CBR); a process commonly referred to as the "CBR sweep". Budget authority that cannot be satisfied with projected fiscal year 2023 revenue collections are replaced with unrestricted general funds to ensure continuity of service.

Description
The enactment of Article IX, Section 17(d) of the Alaska Constitution transferred available balances of funds used by this appropriation to the Constitutional Budget Reserve Fund (CBR); a process commonly referred to as the "CBR sweep". Budget authority that cannot be satisfied with projected fiscal year 2023 revenue collections are replaced with unrestricted general funds to ensure continuity of service.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1226
Description
Change Alaska Performance Scholarship Award appropriation to an allocation under the Student Financial Aid Programs appropriation. 

Description
Change Alaska Performance Scholarship Award appropriation to an allocation under the Student Financial Aid Programs appropriation. 

Description
Change Alaska Performance Scholarship Award appropriation to an allocation under the Student Financial Aid Programs appropriation. 


2022 Legislature - Operating Budget

Transaction Compare - Governor Structure
Between Adj Base and House Subcom

Numbers
Differences
Agencies: Educ

Agency: Department of Education and Early Development

Trans Total Personal Capital
Column Type Expenditure Services Travel Services Commodities Qutlay Grants Misc _PFT _ PPT _ TMP
Student Financial Aid Programs (continued)
Alaska Education Grants
Transfer Alaska Education Grants from House Subcom Trin 5,841.8 0.0 0.0 0.0 0.0 0.0 5,841.8 0.0 0 0 0
Program Administration and Operations
1226 High Ed (DGF) 5,841.8
Replace Authority Unavailable due to Alaska House Subcom  FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
Constitution Article IX Section 17(d)
1004 Gen Fund (UGF) 5,841.8
1226 High Ed (DGF) -5,841.8
* Allocation Difference * 5,841.8 0.0 0.0 0.0 0.0 0.0 5,841.8 0.0 0 0 0
** Appropriation Difference * * 5,841.8 0.0 0.0 0.0 0.0 0.0 5,841.8 0.0 0 0 0

Agency Unallocated
Unallocated Rates Adjustment
FY2023 Administrative Systems Upgrade House Subcom RateAdj 149.2 0.0 0.0 149.2 0.0 0.0 0.0 0.0 0 0 0
Ongoing Cost Increases

1002 Fed Rcpts (Fed) 101.9
1004 Gen Fund (UGF) 31.0
1005 GF/Prgm (DGF) 1.0
1007 I/A Rcpts (Other) 9.5
1106 ASLC Rcpts (Other) 4.5
1108 Stat Desig (Other) 1.3
FY2023 Human Resources Rate AspireAlaska House Subcom RateAdj 8.7 0.0 0.0 8.7 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts (Fed) 1.5
1004 Gen Fund (UGF) 3.6
1005 GF/Prgm (DGF) 0.3
1007 I/A Rcpts (Other) 3.2
1014 Donat Comm (Fed) 0.1
FY2023 Office of Information Technology Core House Subcom RateAdj 24.6 0.0 0.0 24.6 0.0 0.0 0.0 0.0 0 0 0
Services Rate Infrastructure Upkeep Increase
1002 Fed Rcpts (Fed) 4.4
1004 Gen Fund (UGF) 10.1
1005 GF/Prgm (DGF) 0.9
1007 I/A Rcpts (Other) 9.1
1014 Donat Comm (Fed) 0.1
FY2023 Office of Information Technology Core House Subcom RateAdj 54.4 0.0 0.0 54.4 0.0 0.0 0.0 0.0 0 0 0
Services Rate Software Increases
1002 Fed Rcpts (Fed) 9.6
1004 Gen Fund (UGF) 22.5
1005 GF/Prgm (DGF) 1.9
1007 I/A Rcpts (Other) 20.0
1014 Donat Comm (Fed) 0.3
1108 Stat Desig (Other) 0.
FY2023 Office of Information Technology House Subcom RateAdj -3.3 0.0 0.0 -3.3 0.0 0.0 0.0 0.0 0 0 0

Mainframe Increases
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Description
Transfer the Alaskan Education Grant Program to a new component to improve budget transparency. The Alaska Education Grant program was formerly budgeted within the Program Administration & Operations' component. The former budget structure inflated the Program Administration & Operations' budget and perpetuated the misunderstanding that this authority is part of ACPE operations. This structure change sets these grants in a stand-alone component and Results Delivery Unit (RDU) titled State Financial Aid Programs which clearly identifies them as state educational financial aid to be used for higher education and postsecondary programs in Alaska and provide for more transparency and oversight for these pass-through grants. The Alaska Performance Scholarship component is also located under the State Financial Aid Programs RDU.

Description
Transfer the Alaskan Education Grant Program to a new component to improve budget transparency. The Alaska Education Grant program was formerly budgeted within the Program Administration & Operations' component. The former budget structure inflated the Program Administration & Operations' budget and perpetuated the misunderstanding that this authority is part of ACPE operations. This structure change sets these grants in a stand-alone component and Results Delivery Unit (RDU) titled State Financial Aid Programs which clearly identifies them as state educational financial aid to be used for higher education and postsecondary programs in Alaska and provide for more transparency and oversight for these pass-through grants. The Alaska Performance Scholarship component is also located under the State Financial Aid Programs RDU.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1226
Description
The enactment of Article IX, Section 17(d) of the Alaska Constitution transferred available balances of funds used by this appropriation to the Constitutional Budget Reserve Fund (CBR); a process commonly referred to as the "CBR sweep". Budget authority that cannot be satisfied with projected fiscal year 2023 revenue collections are replaced with unrestricted general funds to ensure continuity of service.

Description
The enactment of Article IX, Section 17(d) of the Alaska Constitution transferred available balances of funds used by this appropriation to the Constitutional Budget Reserve Fund (CBR); a process commonly referred to as the "CBR sweep". Budget authority that cannot be satisfied with projected fiscal year 2023 revenue collections are replaced with unrestricted general funds to ensure continuity of service.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1226
Description
This change will be allocated across the department's programs in accordance with the department's approved cost allocation processes.

Description
This change will be allocated across the department's programs in accordance with the department's approved cost allocation processes.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1002
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1005
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1106
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1108
Description
This change will be allocated across the department's programs in accordance with the department's approved cost allocation processes.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1002
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1005
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1014
Description
This change will be allocated across the department's programs in accordance with the department's approved cost allocation processes.

Description
This change will be allocated across the department's programs in accordance with the department's approved cost allocation processes.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1002
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1005
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1014
Description
This change will be allocated across the department's programs in accordance with the department's approved cost allocation processes.

Description
This change will be allocated across the department's programs in accordance with the department's approved cost allocation processes.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1002
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1005
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1014
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1108
Description
This change will be allocated across the department's programs in accordance with the department's approved cost allocation processes.

Description
This change will be allocated across the department's programs in accordance with the department's approved cost allocation processes.


2022 Legislature - Operating Budget

Transaction Compare - Governor Structure
Between Adj Base and House Subcom

Numbers
Differences
Agencies: Educ

Agency: Department of Education and Early Development

Trans Total Personal Capital
Column Type Expenditure Services Travel Services Commodities Qutlay Grants Misc _PFT _ PPT _ TMP
Agency Unallocated (continued)
Unallocated Rates Adjustment (continued)
FY2023 Office of Information Technology
Mainframe Increases (continued)
1002 Fed Rcpts (Fed) -2.3
1004 Gen Fund (UGF) -0.7
1007 I/A Rcpts (Other) -0.2
1106 ASLC Rcpts (Other) -0.1
* Allocation Difference * 233.6 0.0 0.0 233.6 0.0 0.0 0.0 0.0 0 0 0
** Appropriation Difference * * 233.6 0.0 0.0 233.6 0.0 0.0 0.0 0.0 0 0 0
*** Agency Difference * * * 2,082.1 212.6 0.0 -85.0 0.0 0.0 1,954.5 0.0 3 0 0
**** All Agencies Difference * * * * 2,082.1 212.6 0.0 -85.0 0.0 0.0 1,954.5 0.0 -3 0 0
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http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1002
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1106

Column Definitions

Adj Base (FY23 Adjusted Base) - FY22 Management Plan less one-time items, plus FY23 adjustments for position counts, funding transfers, line item transfers, temporary increments (IncT) from
prior years, and additions for statewide items (e.g. salary and benefit increases). The Adjusted Base is the "first cut" of the FY23 budget; it is the base to which the Governor's and the legislature's
increments, decrements, and fund changes are added.

House Subcom (House Subcom Recommendations) - House Finance Subcommittee Recommendations to the House Finance Committee.



