RANDY L. BELTZ

CORE COMPETENCIES
General Management * Project Planning & Development * Human Resource Management ©
Accounting Skills * Budget Analysis * Financial & Analytical Skills * Team Building & Leadership *
Administration * Quality Control Management * Organization & Time Management * Supervision &
Training *Vendor & Materials Management * Communication Skills * Interpersonal Skills
Computer Skills * New Business Development * Sales & Marketing * Conflict Resolution

EDUCATION:
UNIVERSITY OF WASHINGTON Seattle, WA
Master’s Degree — Business Administration 2003-2005

Beta Gamma Sigma Honors — 3.79 GPA

PROFESSIONAL EXPERIENCE:
NORTH STAR EQUIPMENT SERVICES., Anchorage, AK September 2012 - Present

North Slope Manager/Business Development Manager, Anchorage, AK
A 70-year-old Alaskan business dealing in operated heavy equipment services, specializing in crane
work, heavy duty forklifts and pile driving in the construction and oil field markets.

Lead, direct and implement business development in Oil, Gas, Mining and Energy markets
throughout the state of Alaska that support the strategic plan of the company. Develop and direct
revenue generating opportunities and cost control initiatives. Act as client manager and build
relationships in the industry and community. Analyze and qualify new business opportunities and
projects. Lead growth and market expansion by penetrating new markets. Lead team in creating
proposals and business presentations and negotiate and execute service agreements and contracts.
Oversee North Slope operations, quality management and safety programs. Coordinate marketing
events, trade shows and advertising activities. Support corporate and industry media and publicity
activities. Update job knowledge by participating in educational opportunities and participating in
professional organizations.

GUARDIAN FLIGHT, INC., Anchorage, AK June 2010 — September 2012

Program Director, Anchorage, AK
An air ambulance company providing fixed-wing and rotor-winged air medevac services.

Manage all aspects of company, including aviation, medical, maintenance, marketing and
development, and administrative staff across eight bases throughout the state of Alaska. Develop and
direct revenue generating opportunities and cost control initiatives. Oversee quality management and
safety programs. Lead growth and market expansion by penetrating new markets and researching,
designing and developing company assets including hangars, office and training facilities, and
company and crew housing. Hire, train and develop administrative and marketing personnel.
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PROFESSIONAL EXPERIENCE (continued)

CHARLIE’S PRODUCE CO., Seattle, WA May 2009 —Dec 2009

Sales Manager, Anchorage, AK
The largest locally owned private Northwest produce and processed food wholesaler with over 850
employees in eight Northwest states.

Led the Charlie’s Produce sales division in Alaska with revenues exceeding $16MM annually. Created

monthly and annual forecasts and budgets. Developed sales plans and performance measurement

programs. Managed and reviewed financials statements and sales, activity and productivity reports.

Recruited, trained and evaluated all sales and service personnel.

= Successfully opened and expanded market penetration into Fairbanks Northstar Borough, adding
an additional $1.8 in annual sales potential.

= Developed sales and customer service performance accountability programs & sales tracking tools.

ALASKA DISTRIBUTORS CO., Kent, WA Dec 1991- May 2009

State Sales & Marketing Manager, Anchorage, AK

One of Alaska’s largest wholesalers with more than 200 people and over $105MM in annual sales.
Alaska Distributors Co. was the 21+ largest privately held company in Washington.

Led the Alaska Distributors division in Alaska with revenues exceeding $105MM annually. Created
forecasts and sales plans for division on a statewide basis. Managed and reviewed financial statements
and revenue activity reports. Developed and managed marketing budget of over $25MM annually.
Recruited, trained and directed a team of over 100 people across sales supervisory, marketing, sales,
administration, merchandising and draught services in 11 geographic cost center areas, servicing over
1000 accounts.

= Named as successor to VP/General Manager role in 2002 as part of Company succession plan.
Company sponsored the completion of my Masters Degree as part of succession planning
process. Was integrated into more detailed operations, finance, and HR issues in past 6 years in
preparation for eventual transition.

= Grew divisions market share and gross profit percentage for 10 consecutive years

= Assisted team in successfully implementing and integrating new V.I.P operating system across all
branches of the company.

= Upgraded and implemented sales training and orientation systems for sales divisions statewide.

Assisted in development and analysis of internal company programs, policies, & procedures across
areas of Human Resource, payroll, operations and accounting.
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GREAT SOUTHERN CONSTRUCTION, Boca Raton, FL. 1988-1991
Privately held South Florida commercial construction company specializing in full service
commercial site development projects.

Project Manager

Guided construction development company in building commercial projects across South Florida, all
under budget and ahead of scheduled completion targets. Handled all aspects of vertical and horizontal
construction projects and site development from design and analysis of projects, sub-contractor
selection, critical path method activity scheduling, on-site job supervision, building code compliance,
quality control, and employee and subcontractor scheduling. Reviewed and managed financial
statements and activity reports. Managed and maintained all job costing and employee files and profit&
loss budgets. Led expansion of company from one with all subcontract employees to one with 25 plus
employees on payroll. Developed job descriptions, evaluation program and processes for newly created
positions.

Key Projects for Great Southern Construction -
= The Boulevard Shoppes, a 215,000 SF strip mall in Port St. Lucie, FLL

A $26MM project involving site clearing and development through custom tenant finishes.
= A 467-unit luxury apartment complex in Pompano Beach, FL

Took over this troubled $54MM project when previous contractor was fired for poor performance.
Repaired deficient work and completed project within customer deadline & budget.

= Gardens Medical Office Park, a 3 story, 150,000 SF medical offices building in Palm Beach Gardens,
FL. A $12MM shell construction project utilizing pre-cast slabs.

BRAG ENTERPRISES, Anchorage, AK 1984-1988
Owner/Operator

A self-owned residential contracting, construction and maintenance services company specializing in
residential remodel construction and commercial property maintenance.

PERSONAL/VOLUNTEER EXPERIENCE:
*  Alaska Worker’s Compensation Board Member — appointed by Governor Mike Dunleavy in
March 2019 for a 3-year term
* Member — Resource Development Council Alaska -2012 — present
= Board of Directors, Alliance for Support of Oil & Gas Industry — 2016 - present
= Executive Committee, Alliance for Support of Oil & Gas Industry — 2018 — present
*  Alliance for Support of Oil & Gas — VP of Government Affairs/Incoming President
®  Member — Alliance for Support of the Oil & Gas Industry-2012 - present
= Member — Anchorage Economic Development Council — 2012 — present
= Member — Alaska Miners Association — 2012 - present
= Past President of the Board of Directors — Anchorage Glacier Pilots, Inc. - 2008-2009
=  Manager & Head Coach — East Anchorage High School Baseball — 2003-2009
=  Manager & Board Member — City View Little League — 1991- 2004
® Board and Advisory Member — Boy’s & Gitl’s Club Southside — 2003 — 2004









