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Department of Administration: Mission and Organization

Mission: Provide consistent and efficient support services to state agencies so that they may better serve Alaskans.
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Dept. of Administration Historical Budget Comparison

(FY2019 — FY2023 Gov)
(S in thousands)

| UGF W DGF B Other Federal

$420,061.9
$1,104.6

$388,875.8
$360,325.0

| $3,999.5

~— $4,049.7

$300,020.2 $306,619.1

——$1,318.2 —~— $1,862.5

$321,966.2

$248,444.2 $282,579.0

$195,388.5 $205,291.9

$34,413.3

$30,375.5 $27,992.3 $29,022.6

$27,151.6

FY2019 Final Auth. FY2020 Final Auth. FY2021 Final Auth. FY2022 Mgmt Plan FY2023 Gov Proposed




Significant Changes in Budget Over Time
FY2019 — FY2022

(S in thousands)

Fund Source

Year Component Description Budget Type Positions

Budget

FY2019 Retirement & Benefits Third Party Administrator Contracts $6,000.0  Other

FY2019 Accounting Debt Collection and Vendor Fees $1,000.0 DGF

FY2019 Retirement & Benefits AlaskaCare Third-Party Claims Administrator Contract $11,000.0{ Other

FY2020 Personnel Delete Vacant Positions/Funding -$660.0| UGF/Other -5 FT

FY2020 Shared Services Increased Collection Activity and Vendor Fee Revenue $500.0 DGF

FY2020 Information Technology |Delete Vacant Positions/Funding -$1,568.3 Other -11FT

FY2020 Information Technology |Realize Contract Savings -$1,500.0 Other

FY2020 Public Advocacy Compliance with Social Security Administration $1,235.0 UGF +10 FT

FY2020 Motor Vehicles Anchorage Office Move $500.0 DGF

FY2021 Information Technology |Align with Anticipated Central Services Revenue -$13,680.7|  Other

FY2021 Information Technology |Realized Cost Savings from Migration to Microsoft G5 Licensing and Contract Savil  -$1,125.0 Other

FY2021 Risk Management Align with Self Insurance Coverage -$3,000.0 Other

FY2021 Public Defender Public Defender Parity $1,350.0 UGF

Structural

FY2019 Information Technology |Statewide Information Technology Consolidation $26,729.3 Other 150 FT (to date)

FY2021 Personnel Statewide Human Resource Consolidation S5,164.0 Other 86 FT
Procurement & Property

FY2021 Management Statewide Procurement Consolidation $5,977.0 Other 3 FT (to date)

FY2022 Leases Leasing & Facilities Transferred to Dept. of Transportation & Public Facilities -560,289.7| DGF/Other 12 FT
Personnel/Finance Transfer Payroll Services Office for Organizational Efficiencies $7,789.9| UGF/Other 74 FT

FY2022




Significant Changes in FY2023 Governor Budget

(S in thousands)

Fund Source

Component Description Budget Type Positions

Budget

AspireAlaska Contract to Maintain Advanced Online Training and
Personnel Performance Mgnt System $546.0 Other

Finalize Statewide Consolidation of Payables and Travel Expense
Accounting Reimbursement $1,172.9| DGF/Other +10 FT
Public Defender Increased Defense Caseload in Response to Sex Crime Increment S428.7 UGF +4 FT
Public Defender Align Budget with Annual Interagency Activity $700.0 Other
Motor Vehicles Lease Office Space in Fairbanks $400.0 DGF
Finance Increased Costs Associated with the State's Financial and Reporting Systems $1,862.5 Other
Finance Two additional State Accountant Positions to Address Audit Findings $355.6 UGF +2 FT
Information Technology |Statewide Core Infrastructure Upkeep Activities $1,550.0 Other
Information Technology |Statewide Core Services Software Increases $3,800.6 Other
Information Technology |Add Dept. Technology Officer 2 for Dept. of Family and Community Services $186.6 Other +1FT
Structural
Finance Consolidate E-Travel and Finance into Single Budget Component $1,553.5| UGF/Other 1FT
Capital
Information Technology [|"Pandemic Proofing" and Avoidance of the Next Major Cyber Attack $28,900.0 UGF

Restructure How Cost of Investments in IT and Other Central Services are

Reflected in the Budget $4,100.0 UGF

Information Technology




DOA Summary - slide 3

				FY2019 Final Auth.		FY2020 Final Auth. 		FY2021 Final Auth.		FY2022 Mgmt Plan		FY2023 Gov Proposed		Difference FY22 and FY23		Difference FY22 and FY23

		UGF		$73,417.8		$71,921.8		$69,839.5		$75,321.2		$70,442.1		-$4,879.1		-6.5%

		DGF		$34,413.3		$30,375.5		$27,151.6		$27,992.3		$29,022.6		$1,030.3		3.7%

		Other		$248,444.2		$282,579.0		$321,966.2		$195,388.5		$205,291.9		$9,903.4		5.1%

		Federal		$4,049.7		$3,999.5		$1,104.6		$1,318.2		$1,862.5		$544.3		41.3%

		Total		$360,325.0		$388,875.8		$420,061.9		$300,020.2		$306,619.1		$6,598.9		2.2%

		Positions

		PFT		1204		1,219		1,189		1,228		1,245		17		1.4%

		PPT		10		10		7		7		7		- 0		0.0%

		NP		31		35		29		25		25		- 0		0.0%

		Total		1,245		1,264		1,225		1,260		1,277		17		1.3%



Dept. of Administration: Historical Budget Comparison

FY2019 - FY2023) 

($ in thousands)



UGF	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	73417.8	71921.8	69839.5	75321.2	70442.100000000006	DGF	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	34413.300000000003	30375.5	27151.599999999999	27992.3	29022.6	Other	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	248444.2	282579	321966.2	195388.5	205291.9	Federal	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	4049.7	3999.5	1104.5999999999999	1318.2	1862.5	Total	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	360325.00000000006	388875.8	420061.9	300020.2	306619.09999999998	







Historical Changes - slide 4

		Year		Component		Description		Budget		Fund Source Type		Positions

		Budget

		FY2019		Retirement & Benefits		Third Party Administrator Contracts 		$6,000.0		Other

		FY2019		Accounting		Debt Collection and Vendor Fees 		$1,000.0		DGF

		FY2019		Retirement & Benefits		AlaskaCare Third-Party Claims Administrator Contract 		$11,000.0		Other

		FY2020		Personnel		Delete Vacant Positions/Funding 		-$660.0		UGF/Other		-5 FT

		FY2020		Shared Services		Increased Collection Activity and Vendor Fee Revenue 		$500.0		DGF

		FY2020		Information Technology		Delete Vacant Positions/Funding 		-$1,568.3		Other		-11 FT

		FY2020		Information Technology		Realize Contract Savings		-$1,500.0		Other

		FY2020		Public Advocacy		Compliance with Social Security Administration  		$1,235.0		UGF 		+10 FT

		FY2020		Motor Vehicles		Anchorage Office Move 		$500.0		DGF

		FY2021		Information Technology		Align with Anticipated Central Services Revenue 		-$13,680.7		Other

		FY2021		Information Technology		Realized Cost Savings from Migration to Microsoft G5 Licensing and Contract Savings 		-$1,125.0		Other

		FY2021		Risk Management		Align with Self Insurance Coverage 		-$3,000.0		Other

		FY2021		Public Defender		Public Defender Parity		$1,350.0		UGF

		Structural

		FY2019		Information Technology		Statewide Information Technology Consolidation		$26,729.3		Other		150 FT (to date)

		FY2021		Personnel		Statewide Human Resource Consolidation		$5,164.0		Other		86 FT

		FY2021		Procurement & Property Management		Statewide Procurement Consolidation		$5,977.0		Other		3 FT (to date)

		FY2022		Leases		Leasing & Facilities Transferred to Dept. of Transportation & Public Facilities		$60,289.7		DGF/Other		12 FT

		FY2022		Personnel/Finance		Transfer Payroll Services Office for Organizational Efficiencies		$7,789.9		UGF/Other		74 FT





FY23 Changes - slide 5

		Component		Description		Budget		Fund Source Type		Positions

		Budget

		Personnel		AspireAlaska Contract to Maintain Advanced Online Training and Performance Mgnt System		$546.0		Other

		Accounting		Finalize Statewide Consolidation of Payables and Travel Expense Reimbursement		$1,172.9		DGF/Other		+10 FT

		Public Defender		Increased Defense Caseload in Response to Sex Crime Increment 		$428.7		UGF		+4 FT

		Public Defender		Align Budget with Annual Interagency Activity		$700.0		Other

		Motor Vehicles		Lease Office Space in Fairbanks 		$400.0		DGF

		Finance		Increased Costs Associated with the State's Financial and Reporting Systems		$1,862.5		Other

		Finance		Two additional State Accountant Positions to Address Audit Findings		$355.6		UGF		+2 FT

		Information Technology		Statewide Core Infrastructure Upkeep Activities		$1,550.0		Other

		Information Technology		Statewide Core Services Software Increases		$3,800.6		Other

		Information Technology		Add Dept. Technology Officer 2 for Dept. of Family and Community Services		$186.6		Other		+1 FT

		Structural

		Finance		Consolidate E-Travel and Finance into Single Budget Component		$1,553.5		UGF/Other		1 FT

		Capital

		Information Technology		"Pandemic Proofing" and Avoidance of the Next Major Cyber Attack		$28,900.0		UGF

		Information Technology		Restructure How Cost of Investments in IT and Other Central Services are Reflected in the Budget		$4,100.0		UGF







Funds - slide 6

		UGF		23%				ABS Report #1158

		DGF		9%

		Other		67%

		Federal		1%

		Duplicated		-49%

		DOA Operating		UGF		DGF		GF Subtotal		Other		Federal		Total		PFT

		Formula

		Non-Formula		70,442.1		29,022.6		99,464.7		205,291.9		1,862.5		306,619.1		1,245

		*Duplicated								(149,324.0)

		Non-Duplicated Total		70,442.1		29,022.6		99,464.7		55,967.9		1,862.5		306,619.1		1,245

																										DGF

		Fund Type		Funding Source		FY23 Gov.												Fund Type		Funding Source		FY2023 Gov				OAH		100		0%

		DGF		1005 GF/Prgm		29,022.6												Other		1007: Interagency Receipts (duplicated)		85,506.6				DOF		1373.3		5%

		DGF		1268 MH Tr Res		- 0														1017: Benefit System Receipts		42,339.8				SSoA - OPPM		1867.2		6%

		DGF Total				29,022.6														1023 FICA Acct		134.8				SSoA - Accounting		4965.8		17%

		Fed		1002 Fed Rcpts		1,326.0														1029 P/E Retire		9,385.2				DMV		17983.5		62%

		Fed		1033 Surpl Prop		536.5														1034 Teach Ret		3,617.9				OPA		1935.9		7%

		Fed Total				1,862.5														1042: Judicial Retirement System		120.8				PDA		578.4		2%

		Other		1007 I/A Rcpts		85,506.6														1045: National Guard & Naval Militia Retirement System		278.7				APOC		149.4		1%

		Other		1017 Ben Sys		42,339.8														1061: Capital Improvement Project Receipts (duplicated)		481.2						28953.5		100%

		Other		1023 FICA Acct		134.8														1081: Information Services Fund (duplicated)		63,336.2

		Other		1029 P/E Retire		9,385.2														1092: Mental Health Trust Authority Authorized Receipts		90.7

		Other		1034 Teach Ret		3,617.9																				unallocated rate adjustment		69.10

		Other		1042 Jud Retire		120.8

		Other		1045 Nat Guard		278.7												Fund Type		Funding Source		FY2023 Gov

		Other		1061 CIP Rcpts		481.2												UGF		1003: G/F Match		250.0

		Other		1081 Info Svc		63,336.2														1004: General Fund		47,556.9

		Other		1092 MHTAAR		90.7														1037: General Fund / Mental Health		2,635.2

		Other		1108 Stat Desig		- 0														1271: ARPA Rev		20,000.0

		Other		1147 PublicBldg		- 0												DGF		1005: General Fund / Program Receipts		29,022.6

		Other		1220 Crime VCF		- 0												Federal		1002: Federal Receipts		1,326.0

		Other Total				205,291.9														1033: Surplus Property		536.5

		UGF		1004 Gen Fund		47,556.9

		UGF		1271 ARPA Rev		20,000.0

		UGF		1003 G/F Match		250.0

		UGF		1037 GF/MH		2,635.2

		UGF Total				70,442.1

		Grand Total				306,619.1







DOA - slide 7

		Total: +$6,598.9 (+2%) and +17 positions (+1.3%)



				FY2022 Management Plan		FY2023 Governor				ABS Report # 1112				Positions		FY2022 Mgmt. Plan		FY2023 Governor's Proposed		Difference FY22 and FY23		Difference FY22 and FY23				FY2023 Governor		#		#		%		#		%		ABS Report #133 & 1538

		UGF		$75,321.2		$70,442.1		-$4,879.1		-6%				PFT		1,228		1,245		17		1.4%				Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		DGF		$27,992.3		$29,022.6		$1,030.3		4%				PPT		7		7		- 0		0.0%				Anchorage		537		504		94%		33		6%

		Other		$195,388.5		$205,291.9		$9,903.4		5%				NP		25		25		- 0		0.0%				Fairbanks		72		65		90%		7		10%

		Fed		$1,318.2		$1,862.5		$544.3		41%						1,260		1,277		17		1.3%				Juneau		525		431		82%		94		18%

		Total		$300,020.2		$306,619.1		$6,598.9		2%																Other		143		130		91%		13		9%

																										Total		1,277		1,130		88%		147		12%



																										Other Locations:		Budgeted FY22		Filled (as of 12/15/2021)

																										Bethel		18		13

																										Buckley, AZ		0		0

																										Cape Coral, FL		0		0

																										Delta Junction		1		1

																										Dillingham		2		2

																										Eagle		0		0

																										Eagle River		4		4

																										Fort Meyers, FL		0		0

																										Haines		1		1

																										Homer		2		2

																										Joint Base Elmendorf - Richard		7		7

																										Kenai		18		15

																										Ketchikan		13		10

																										Kodiak		7		4

																										Kotzebue		4		2

																										Madison, WI		1		1

																										Nehalem, OR		0		1

																										Nome		4		6

																										Palmer		47		45

						OLD GRAPH																				Park City, MT		0		1

																										Salem, Oregon		1		1

																										Sitka		4		3

																										Soldotna		5		4

																										Tok		1		1

																										Unknown (ZCS, ZDF, ZDK, ZDR, ZEM, ZEN, ZEQ)		0		4

																										Utqiagvik		2		1

																										Valdez		1		1

																												143		130



Dept. of Administration: Position Count and Employees



Budgeted Positions	

Anchorage	Fairbanks	Juneau	Other	Total	537	72	525	143	1277	Filled (as of 12/15/2021)	



[VALUE]

Anchorage	Fairbanks	Juneau	Other	Total	504	65	431	130	1130	


Dept. of Administration: Fund Source Comparison
($ in thousands)
FY2022 Management Plan	

UGF	DGF	Other	Fed	Total	75321.2	27992.3	195388.5	1318.2	300020.2	FY2023 Governor	[VALUE]

[VALUE]

UGF	DGF	Other	Fed	Total	70442.100000000006	29022.6	205291.9	1862.5	306619.09999999998	



Dept. of Administration:  Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
UGF	DGF	Other	Fed	Total	75321.2	27992.3	195388.5	1318.2	300020.2	FY2023 Governor	
UGF	DGF	Other	Fed	Total	70442.100000000006	29022.6	205291.9	1862.5	306619.09999999998	




Cent - slide 8

				FY2022 Management Plan		FY2023 Governor		Difference		ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		UGF		$12,536.6		$10,129.5		-$2,407.1		-19%																Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		DGF		$1,506.3		$1,473.3		-$33.0		-2%

		Other		$84,211.1		$86,409.0		$2,197.9		3%

		Total		$98,254.0		$98,011.8		-$242.2		-0%																Anchorage		45		40		88.9%		5		11%

																										Juneau		288		248		86.1%		40		14%

																										Other		3		3		100.0%		0		0%

																										Total		336		291		86.6%		45		13%

				OLD GRAPH



Centralized Admin.: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	



UGF	DGF	Other	Total	12536.6	1506.3	84211.11	98254.01	FY2023 Governor	[VALUE]



[VALUE]

UGF	DGF	Other	Total	10129.5	1473.3	86409	98011.8	


Centralized Admin.: Position Count and Employees
FY23 Governor Proposed Budget

Budgeted Positions	
Anchorage	Juneau	Other	Total	45	288	3	336	Filled (as of 12/15/2021)	[VALUE]
[VALUE]

[VALUE]

Anchorage	Juneau	Other	Total	40	248	3	291	


Centralized Admin.: Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
UGF	DGF	Other	Total	12536.6	1506.3	84211.11	98254.01	FY2023 Governor	
UGF	DGF	Other	Total	10129.5	1473.3	86409	98011.8	




SSoA -slide 9

				FY2022 Management Plan		FY2023 Governor				ABS Report #1082																		#		#		%		#		%		ABS Report #525 1087, 487 &  1738

		UGF		$468.6		$0.0		-$468.6		-100%																Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant		ABS Report #1087 & 525

		DGF		$5,923.7		$6,833.0		$909.3		15%

		Other		$12,126.2		$12,598.6		$472.4		4%

		Federal		$541.3		$534.5		-$6.8		-1%																Anchorage		42		31		73.8%		11		26%

		Total		$19,059.8		$19,966.1		$906.3		5%																Fairbanks		1		1		100.0%		0		0%

																										Juneau		106		82		77.4%		24		23%

																										Total		149		114		76.5%		35		23%

				OLD GRAPH



SSoA: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	







UGF	DGF	Other	Federal	Total	468.6	5923.7	12126.2	541.29999999999995	19059.8	FY2023 Governor	[VALUE]



[VALUE]





UGF	DGF	Other	Federal	Total	0	6833	12598.6	534.5	19966.099999999999	





SSoA: Position Count and Employees

FY23 Governor Proposed Budget



Budgeted Positions	

Anchorage	Fairbanks	Juneau	Total	42	1	106	149	Filled (as of 12/15/2021)	[VALUE]
[VALUE]

[VALUE]

Anchorage	Fairbanks	Juneau	Total	31	1	82	114	


Shared Services:  Fund Source Comparison
($ in thousands)

FY2022 Management Plan	

UGF	DGF	Other	Federal	Total	468.6	5923.7	12126.2	541.29999999999995	19059.8	FY23 Governor	
UGF	DGF	Other	Federal	Total	0	6833	12598.6	534.5	19966.099999999999	




OIT - slide 10

				FY2022 Management Plan		FY2023 Governor				ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		UGF		$1,671.0		$0.0		-$1,671.0		-100%

		Other		$57,049.3		$63,332.5		$6,283.2		11%				Fix change lable												Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		Total		$58,720.3		$63,332.5		$4,612.2		8%																Anchorage		125		101		81%		24		19%

																										Fairbanks		11		10		91%		1		9%

																										Juneau		91		70		77%		21		23%

																										Other		13		10		77%		3		23%

																										Total		240		191		80%		49		20%

				OLD GRAPH



OIT: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	

UGF	Other	1671	57049.3	FY2023 Governor	[VALUE]

UGF	Other	0	63332.5	


OIT: Position Count and Employees
FY23 Governor Proposed Budget

Budgeted Positions	
Anchorage	Fairbanks	Juneau	Other	Total	125	11	91	13	240	Filled (as of 12/15/2021)	[VALUE]

[VALUE]


Anchorage	Fairbanks	Juneau	Other	Total	101	10	70	10	191	


OIT: Fund Source Comparison
($ in thousands)  

FY2022 Management Plan	
UGF	Other	Total	1671	57049.3	58720.3	FY2023 Governor	
UGF	Other	Total	0	63332.5	63332.5	




Risk Mgmt - slide 12

				FY2022 Management Plan		FY2023 Governor				ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		UGF		$75.6		$0.0		-75.6		-100%

		Other		$40,530.0		$40,580.9		50.9		0%		Fix change lable														Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		Total		$40,605.6		$40,580.9		-24.7		-0%																Anchorage		3		1		33.3%		2		67%

																										Juneau		7		7		100.0%		0		0%

																										Total		10		8		80.0%		2		20%

								OLD GRAPH



Risk Management: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	

UGF	Other	75.599999999999994	40530	FY2023 Governor	[VALUE]

UGF	Other	0	40580.9	


Risk Management: Position Count and Employees
FY23 Governor Proposed Budget

Budgeted Positions	


Anchorage	Juneau	3	7	
Filled (as of 12/15/2021)	


Anchorage	Juneau	1	7	





Risk Management: Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
UGF	Other	Total	75.599999999999994	40530	40605.599999999999	FY2023 Governor	
UGF	Other	Total	0	40580.9	40580.9	




Legal - slide 13

				FY2022 Management Plan		FY2023 Governor				ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		UGF		$58,345.4		$57,895.7		-$449.7		-1%				FIX GRAPH		% correct?										Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		DGF		$2,514.3		$2,514.3		$0.0		0%																Anchorage		212		198		93.4%		14		7%

		Other		$1,319.8		$1,893.9		$574.1		43%																Fairbanks		46		40		87.0%		6		13%

		Federal		$259.8		$809.8		$550.0		212%																Juneau		21		20		95.2%		1		5%

		Total		$62,439.3		$63,113.7		$674.4		1%																Other		93		85		91.4%		8		9%

																										Total		372		343		92.2%		29		8%

						OLD GRAPH



Legal and Advocacy Services: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	

[VALUE]





UGF	DGF	Other	Federal	Total	58345.4	2514.3000000000002	1319.8	259.8	62439.30000000001	FY2023 Governor	[VALUE]

[VALUE]
[VALUE]
[VALUE]

UGF	DGF	Other	Federal	Total	57895.7	2514.3000000000002	1893.9	809.8	63113.700000000004	




Legal and Advocacy Services: Position Count and Employees
FY23 Governor Proposed Budget

Budgeted Positions	
Anchorage	Fairbanks	Juneau	Other	Total	212	46	21	93	372	Filled (as of 12/15/2021)	
[VALUE]
[VALUE]
[VALUE]

[VALUE]

Anchorage	Fairbanks	Juneau	Other	Total	198	40	20	85	343	


Legal and Advocacy Services: Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
UGF	DGF	Other	Federal	Total	58345.4	2514.3000000000002	1319.8	259.8	62439.30000000001	FY2023 Governor	
UGF	DGF	Other	Federal	Total	57895.7	2514.3000000000002	1893.9	809.8	63113.700000000004	




DMV  - slide 14

				FY2022 Management Plan		FY2023 Governor				ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		DGF		$17,895.7		$17,983.5		$87.8		0%				fix change signs												Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		Other		$52.1		$51.4		-$0.7		-1%																Anchorage		94		80		85.1%		14		15%

		Federal		$517.1		$513.4		-$3.7		-1%																Fairbanks		16		12		75.0%		4		25%

		Total		$18,464.9		$18,548.3		$83.4		0%																Juneau		8		8		100.0%		0		0%

																										Other		21		21		100.0%		0		0%

																										Total		139		121		87.1%		18		13%

								OLD GRAPH



Division of Motor Vehicles: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	





DGF	Other	Federal	Total	17895.7	52.1	517.1	18464.899999999998	FY2023 Governor	[VALUE]

[VALUE]

[VALUE]





DGF	Other	Federal	Total	17983.5	51.4	513.4	18548.300000000003	





Division of Motor Vehicles: Position Count anEmployees

FY23 Governor Proposed Budget





Budgeted Positions	

Anchorage	Fairbanks	Juneau	Other	Total	94	16	8	21	139	Filled (as of 12/15/2021)	

[VALUE]
[VALUE]


[VALUE]

Anchorage	Fairbanks	Juneau	Other	Total	80	12	8	21	121	


Division of Motor Vehicles: Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
DGF	Other	Federal	Total	17895.7	52.1	517.1	18464.899999999998	FY2023 Governor	
DGF	Other	Federal	Total	17983.5	51.4	513.4	18548.300000000003	




slide 11,15

				Appropriation/RDU		Component		Description		Transaction Type		Amount		Funding		PCNs

		1		Centralized Admin.		Finance		Increased Costs Associated with the State’s Financial and Reporting Systems		Increment		$1,862.5		1007 I/A Rcpts (Other)		-

		2		Centralized Admin.		Finance		Add two Additional State Accountant Positions and Funding to Address Audit Findings		Increment		$355.6		1004 Gen Fund (UGF)		2

		3		Centralized Admin.		Personnel		AspireAlaska Contract to Maintain Advanced Online Training Platform		Increment		$546.0		1007 I/A Rcpts (Other)		-

		4		Shared Services		Accounting		Finalize Statewide Consolidation of Accounts Payable and Travel		Increment		$1,172.9		1004 Gen Fund (UGF)		10

														1007 I/A Rcpts (Other)

		5		Office of Information Technology		Alaska Division of Information Technology		Statewide Information Technology Core Infrastructure Upkeep Activities		Increment		$1,550.0		1081 Info Svcs Fund (Other)		-

		6		Office of Information Technology		Alaska Division of Information Technology		Statewide Information Technology Core Services Software Increases		Increment		$3,800.6		1081 Info Svcs Fund (Other)		-

		7		Office of Information Technology		Alaska Division of Information Technology		Department Technology Officer for Department of Family and Community Services		Increment		$186.6		1081 Info Svcs Fund (Other)		1

				Appropriation/RDU		Component		Description		Transaction Type		Amount		Funding		PCNs

		1		Legal and Advocacy Services		Public Defender Agency		Increased Defense Caseload in Response to Sex Crime Increment		Increment		$428.7		1004 Gen Fund (UGF)		4

		2		Legal and Advocacy Services		Office of Public Advocacy		Align Budget with Annual Interagency Activity		Increment		$700.0		1007 I/A Rcpts (Other)		-

		3		Motor Vehicles		Motor Vehicles		Lease Office Space in Fairbanks		Increment		$400.0		1005 GF/Prgm (DGF)		-





RDUs - not on slide

				FY2022 Management Plan								FY2023 Governor																										Allocate rate increases across funding?

				UGF		DGF		Other		Fed		UGF		DGF		Other		Fed		FY2022 Management Plan		FY2023 Governor

		Centralized Admin. Serv.		$12,536.6		$1,506.3		$84,211.1												$98,254.0				-$242.2		-0.2%

												$10,129.5		$1,473.3		$86,409.0						$98,011.8



		SSOA		$468.6		$5,923.7		$12,126.2		$541.3										$19,059.8		$19,966.1		$906.3		5%

														$6,833.0		$12,598.6		$534.5



		OIT		$1,671.0				$57,049.3												$58,720.3		$63,332.5		$4,612.2		8%

																$63,332.5



		Risk Management		$75.6				$40,530.0												$40,605.6		$40,580.9		-$24.7		-0%

																$40,580.9



		Legal/Advocacy Services		$58,345.4		$2,514.3		$1,319.8		$259.8										$62,439.3		$63,113.7		$674.4		1%

												$57,895.7		$2,514.3		$1,893.9		$809.8



		Motor Vehicles				$17,895.7		$52.1		$517.1										$18,464.9		$18,548.3		$83.4		0%

														$17,983.5		$51.4		$513.4

		Not included:  Admin State Facilities Rent, Public Communications Services AND APOC







Dept. of Administration: Appropriations/Result Delivery Units

($ in thousands)



UGF	

Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	12536.6	468.6	1671	75.599999999999994	58345.4	DGF	





Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	1506.3	5923.7	2514.3000000000002	17895.7	Other	$84,211.1

$12,126.2



$57,049.3

$40,530.0



Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	84211.1	12126.2	57049.3	40530	1319.8	52.1	Fed	







Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	541.29999999999995	259.8	517.11	UGF	

Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	10129.5	57895.7	DGF	





Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	1473.3	6833	2514.3000000000002	17983.5	Other	





Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	86409	12598.6	63332.5	40580.9	1893.9	51.4	Fed	



Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	534.5	809.8	513.4	



Centralized Admin. Serv.




Dept. of Administration FY2023 Governor Operating Budget: Funding Sources

(S in thousands)

 DOA Budget: 23% UGF, 9% DGF, 67% Other Funds, 1% Federal
* DOA Fund Sources: 49% duplicated fund sources

DOA Operating UGF DGF GF Subtotal Other Federal Total PFT
Formula
Non-Formula 70,442.1 29,022.6 99,464.7 205,291.9 1,862.5 306,619.1 1,245
*Duplicated (149,324.0)
Non-Duplicated Total 70,442.1 29,022.6 99,464.7 55,967.9 1,862.5 306,619.1 1,245
Fund Type Funding Source FY2023 Gov |{Fund Type Funding Source FY2023 Gov
1003: G/F Match 250.0 1007: Interagency Receipts (duplicated) 85,506.6
_ 1017: Benefit System Receipts 42,339.8
UGE 1004: General Fund 47,556.9 1023 FICA Acct 1348
1037: General Fund / Mental Health 2,635.2 1029 P/E Retire 9.385.2
1271: ARPA Rev 20,000.0 1034 Teach Ret 3,617.9
DICI3N 1005: General Fund / Program Receipts 29,022.6 1042: Judicial Retirement System 120.8
1002: Federal Receipts 1.326.0 1045: National Guard & Naval Militia Retirement
Federal I 033: surplus Propert 36,5 dystem 278.7
: QUTpTUS Froperty - 1061: Capital Improvement Project Receipts
(duplicated) 481.2
1081: Information Services Fund (duplicated) 63,336.2
N 1092: Mental Health Trust Authority Authorized
OF AD Receipts 90.7




DOA Summary - slide 5 and 7

				FY2019 Final Auth.		FY2020 Final Auth. 		FY2021 Final Auth.		FY2022 Mgmt Plan		FY2023 Gov Proposed		Difference FY22 and FY23		Difference FY22 and FY23

		UGF		$73,417.8		$71,921.8		$69,839.5		$75,321.2		$70,442.1		-$4,879.1		-6.5%

		DGF		$34,413.3		$30,375.5		$27,151.6		$27,992.3		$29,022.6		$1,030.3		3.7%

		Other		$248,444.2		$282,579.0		$321,966.2		$195,388.5		$205,291.9		$9,903.4		5.1%

		Federal		$4,049.7		$3,999.5		$1,104.6		$1,318.2		$1,862.5		$544.3		41.3%

		Total		$360,325.0		$388,875.8		$420,061.9		$300,020.2		$306,619.1		$6,598.9		2.2%

		Positions

		PFT		1204		1,219		1,189		1,228		1,245		17		1.4%

		PPT		10		10		7		7		7		- 0		0.0%

		NP		31		35		29		25		25		- 0		0.0%

		Total		1,245		1,264		1,225		1,260		1,277		17		1.3%



Dept. of Administration: FY19-23 Budget Comparison 

($ in thousands)



UGF	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	73417.8	71921.8	69839.5	75321.2	70442.100000000006	DGF	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	34413.300000000003	30375.5	27151.599999999999	27992.3	29022.6	Other	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	248444.2	282579	321966.2	195388.5	205291.9	Federal	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	4049.7	3999.5	1104.5999999999999	1318.2	1862.5	Total	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	360325.00000000006	388875.8	420061.9	300020.2	306619.09999999998	







Funds - slide 6

		UGF		23%				ABS Report #1158

		DGF		9%

		Other		67%

		Federal		1%

		Duplicated		-49%

		DOA Operating		UGF		DGF		GF Subtotal		Other		Federal		Total		PFT

		Formula

		Non-Formula		70,442.1		29,022.6		99,464.7		205,291.9		1,862.5		306,619.1		1,245

		*Duplicated								(149,324.0)

		Non-Duplicated Total		70,442.1		29,022.6		99,464.7		55,967.9		1,862.5		306,619.1		1,245

																										DGF

		Fund Type		Funding Source		FY23 Gov.												Fund Type		Funding Source		FY23 Gov.				OAH		100		0%

		DGF		1005 GF/Prgm		29,022.6												Other		1007: Interagency Receipts (duplicated)		85,506.6				DOF		1373.3		5%

		DGF		1268 MH Tr Res		- 0														1017: Benefit System Receipts		42,339.8				SSoA - OPPM		1867.2		6%

		DGF Total				29,022.6														1023 FICA Acct		134.8				SSoA - Accounting		4965.8		17%

		Fed		1002 Fed Rcpts		1,326.0														1029 P/E Retire		9,385.2				DMV		17983.5		62%

		Fed		1033 Surpl Prop		536.5														1034 Teach Ret		3,617.9				OPA		1935.9		7%

		Fed Total				1,862.5														1042: Judicial Retirement System		120.8				PDA		578.4		2%

		Other		1007 I/A Rcpts		85,506.6														1045: National Guard & Naval Militia Retirement System		278.7				APOC		149.4		1%

		Other		1017 Ben Sys		42,339.8														1061: Capital Improvement Project Receipts (duplicated)		481.2						28953.5		100%

		Other		1023 FICA Acct		134.8														1081: Information Services Fund (duplicated)		63,336.2

		Other		1029 P/E Retire		9,385.2														1092: Mental Health Trust Authority Authorized Receipts		90.7

		Other		1034 Teach Ret		3,617.9																				unallocated rate adjustment		69.10

		Other		1042 Jud Retire		120.8

		Other		1045 Nat Guard		278.7												Fund Type		Funding Source		FY23 Gov.

		Other		1061 CIP Rcpts		481.2												UGF		1003: G/F Match		250.0

		Other		1081 Info Svc		63,336.2														1004: General Fund		47,556.9

		Other		1092 MHTAAR		90.7														1037: General Fund / Mental Health		2,635.2

		Other		1108 Stat Desig		- 0														1271: ARPA Rev		20,000.0

		Other		1147 PublicBldg		- 0												DGF		1005: General Fund / Program Receipts		29,022.6

		Other		1220 Crime VCF		- 0												Federal		1002: Federal Receipts		1,326.0

		Other Total				205,291.9														1033: Surplus Property		536.5

		UGF		1004 Gen Fund		47,556.9

		UGF		1271 ARPA Rev		20,000.0

		UGF		1003 G/F Match		250.0

		UGF		1037 GF/MH		2,635.2

		UGF Total				70,442.1

		Grand Total				306,619.1







DOA - slide 8

		Total: +$6,598.9 (+2%) and +17 positions (+1.3%)



				FY2022 Management Plan		FY2023 Governor				ABS Report # 1112				Positions		FY2022 Mgmt. Plan		FY2023 Governor's Proposed		Difference FY22 and FY23		Difference FY22 and FY23				FY2023 Governor		#		#		%		#		%		ABS Report #133 & 1538

		UGF		$75,321.2		$70,442.1		-$4,879.1		-6%				PFT		1,228		1,245		17		1.4%				Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		DGF		$27,992.3		$29,022.6		$1,030.3		4%				PPT		7		7		- 0		0.0%				Anchorage		537		504		94%		33		6%

		Other		$195,388.5		$205,291.9		$9,903.4		5%				NP		25		25		- 0		0.0%				Fairbanks		72		65		90%		7		10%

		Fed		$1,318.2		$1,862.5		$544.3		41%						1,260		1,277		17		1.3%				Juneau		525		431		82%		94		18%

		Total		$300,020.2		$306,619.1		$6,598.9		2%																Other		143		130		91%		13		9%

																										Total		1,277		1,130		88%		147		12%



																										Other Locations:		Budgeted FY22		Filled (as of 12/15/2021)

																										Bethel		18		13

																										Buckley, AZ		0		0

																										Cape Coral, FL		0		0

																										Delta Junction		1		1

																										Dillingham		2		2

																										Eagle		0		0

																										Eagle River		4		4

																										Fort Meyers, FL		0		0

																										Haines		1		1

																										Homer		2		2

																										Joint Base Elmendorf - Richard		7		7

																										Kenai		18		15

																										Ketchikan		13		10

																										Kodiak		7		4

																										Kotzebue		4		2

																										Madison, WI		1		1

																										Nehalem, OR		0		1

																										Nome		4		6

																										Palmer		47		45

																										Park City, MT		0		1

																										Salem, Oregon		1		1

																										Sitka		4		3

																										Soldotna		5		4

																										Tok		1		1

																										Unknown (ZCS, ZDF, ZDK, ZDR, ZEM, ZEN, ZEQ)		0		4

																										Utqiagvik		2		1

																										Valdez		1		1

																												143		130



Dept. of Administration: Position Count and Employees



Budgeted Positions	

Anchorage	Fairbanks	Juneau	Other	Total	537	72	525	143	1277	Filled (as of 12/15/2021)	



[VALUE]

Anchorage	Fairbanks	Juneau	Other	Total	504	65	431	130	1130	


Dept. of Administration: Fund Source Comparison
($ in thousands)
FY2022 Management Plan	

UGF	DGF	Other	Fed	Total	75321.2	27992.3	195388.5	1318.2	300020.2	FY2023 Governor	[VALUE]

[VALUE]

UGF	DGF	Other	Fed	Total	70442.100000000006	29022.6	205291.9	1862.5	306619.09999999998	



Dept. of Administration:  Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
UGF	DGF	Other	Fed	Total	75321.2	27992.3	195388.5	1318.2	300020.2	FY2023 Governor	
UGF	DGF	Other	Fed	Total	70442.100000000006	29022.6	205291.9	1862.5	306619.09999999998	




RDUs - slide 9

				FY2022 Management Plan								FY2023 Governor																										Allocate rate increases across funding?

				UGF		DGF		Other		Fed		UGF		DGF		Other		Fed		FY2022 Management Plan		FY2023 Governor

		Centralized Admin. Serv.		$12,536.6		$1,506.3		$84,211.1												$98,254.0				-$242.2		-0.2%

												$10,129.5		$1,473.3		$86,409.0						$98,011.8



		SSOA		$468.6		$5,923.7		$12,126.2		$541.3										$19,059.8		$19,966.1		$906.3		5%

														$6,833.0		$12,598.6		$534.5



		OIT		$1,671.0				$57,049.3												$58,720.3		$63,332.5		$4,612.2		8%

																$63,332.5



		Risk Management		$75.6				$40,530.0												$40,605.6		$40,580.9		-$24.7		-0%

																$40,580.9



		Legal/Advocacy Services		$58,345.4		$2,514.3		$1,319.8		$259.8										$62,439.3		$63,113.7		$674.4		1%

												$57,895.7		$2,514.3		$1,893.9		$809.8



		Motor Vehicles				$17,895.7		$52.1		$517.1										$18,464.9		$18,548.3		$83.4		0%

														$17,983.5		$51.4		$513.4

		Not included:  Admin State Facilities Rent, Public Communications Services AND APOC







Dept. of Administration: Appropriations/Result Delivery Units

($ in thousands)



UGF	

Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	12536.6	468.6	1671	75.599999999999994	58345.4	DGF	





Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	1506.3	5923.7	2514.3000000000002	17895.7	Other	$84,211.1

$12,126.2



$57,049.3

$40,530.0



Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	84211.1	12126.2	57049.3	40530	1319.8	52.1	Fed	







Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	541.29999999999995	259.8	517.11	UGF	

Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	10129.5	57895.7	DGF	





Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	1473.3	6833	2514.3000000000002	17983.5	Other	





Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	86409	12598.6	63332.5	40580.9	1893.9	51.4	Fed	



Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	534.5	809.8	513.4	



Centralized Admin. Serv.



Cent - slide 10

				FY2022 Management Plan		FY2023 Governor		Difference		ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		UGF		$12,536.6		$10,129.5		-$2,407.1		-19%																Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		DGF		$1,506.3		$1,473.3		-$33.0		-2%

		Other		$84,211.1		$86,409.0		$2,197.9		3%

		Total		$98,254.0		$98,011.8		-$242.2		-0%																Anchorage		45		40		88.9%		5		11%

																										Juneau		288		248		86.1%		40		14%

																										Other		3		3		100.0%		0		0%

																										Total		336		291		86.6%		45		13%



Centralized Admin.: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	



UGF	DGF	Other	Total	12536.6	1506.3	84211.11	98254.01	FY2023 Governor	[VALUE]



[VALUE]

UGF	DGF	Other	Total	10129.5	1473.3	86409	98011.8	


Centralized Admin.: Position Count and Employees
FY23 Governor Proposed Budget

Budgeted Positions	
Anchorage	Juneau	Other	Total	45	288	3	336	Filled (as of 12/15/2021)	[VALUE]
[VALUE]

[VALUE]

Anchorage	Juneau	Other	Total	40	248	3	291	


Centralized Admin.: Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
UGF	DGF	Other	Total	12536.6	1506.3	84211.11	98254.01	FY2023 Governor	
UGF	DGF	Other	Total	10129.5	1473.3	86409	98011.8	




slide 11,15

				Appropriation/RDU		Component		Title/Description		Trans. Type		$ (Thousands)		Funding		PCNs

		1		Centralized Admin.		Finance		Increased Costs Associated with the State’s Financial and Reporting Systems		Increment		$1,862.50		1007 I/A Rcpts (Other)		-

		2		Centralized Admin.		Finance		Add two Additional State Accountant Positions and Funding to Address Audit Findings		Increment		$355.60		1004 Gen Fund (UGF)		2

		3		Centralized Admin.		Personnel		AspireAlaska Contract to Maintain Advanced Online Training Platform		Increment		$546.00		1007 I/A Rcpts (Other)		-

		4		Shared Services		Accounting		Finalize Statewide Consolidation of Accounts Payable and Travel		Increment		$1,172.90		1004 Gen Fund (UGF)		-

														1007 I/A Rcpts (Other)

		5		Office of Information Technology		Alaska Division of Information Technology		Statewide Information Technology Core Infrastructure Upkeep Activities		Increment		$1,550.00		1081 Info Svcs Fund (Other)		-

		9		Office of Information Technology		Alaska Division of Information Technology		Statewide Information Technology Core Services Software Increases		Increment		$3,800.60		1081 Info Svcs Fund (Other)		-

		7		Office of Information Technology		Alaska Division of Information Technology		Department Technology Officer for Department of Family and Community Services		Increment		$186.60		1081 Info Svcs Fund (Other)		1

		1		Legal and Advocacy Services		Office of Public Advocacy		Increased Defense Caseload in Response to Sex Crime Increment		Increment		$428.70		1004 Gen Fund (UGF)		4

		2		Legal and Advocacy Services		Office of Public Advocacy		Align Budget with Annual Interagency Activity		Increment		$700.00		1007 I/A Rcpts (Other)		-

		5		Motor Vehicles		Motor Vehicles		Lease Office Space in Fairbanks		Increment		$400.00		1005 GF/Prgm (DGF)		-





SSoA -slide 12

				FY2022 Management Plan		FY2023 Governor				ABS Report #1082																		#		#		%		#		%		ABS Report #525 1087, 487 &  1738

		UGF		$468.6		$0.0		-$468.6		-100%																Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant		ABS Report #1087 & 525

		DGF		$5,923.7		$6,833.0		$909.3		15%

		Other		$12,126.2		$12,598.6		$472.4		4%

		Federal		$541.3		$534.5		-$6.8		-1%																Anchorage		42		31		73.8%		11		26%

		Total		$19,059.8		$19,966.1		$906.3		5%																Fairbanks		1		1		100.0%		0		0%

																										Juneau		106		82		77.4%		24		23%

																										Total		149		114		76.5%		35		23%



SSoA: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	







UGF	DGF	Other	Federal	Total	468.6	5923.7	12126.2	541.29999999999995	19059.8	FY2023 Governor	[VALUE]



[VALUE]





UGF	DGF	Other	Federal	Total	0	6833	12598.6	534.5	19966.099999999999	





SSoA: Position Count and Employees

FY23 Governor Proposed Budget



Budgeted Positions	

Anchorage	Fairbanks	Juneau	Total	42	1	106	149	Filled (as of 12/15/2021)	[VALUE]
[VALUE]

[VALUE]

Anchorage	Fairbanks	Juneau	Total	31	1	82	114	


Shared Services:  Fund Source Comparison
($ in thousands)

FY22 Mgnt Plan	

UGF	DGF	Other	Federal	Total	468.6	5923.7	12126.2	541.29999999999995	19059.8	FY23 Governor	
UGF	DGF	Other	Federal	Total	0	6833	12598.6	534.5	19966.099999999999	




Risk Mgmt - slide 15

				FY2022 Management Plan		FY2023 Governor				ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		UGF		$75.6		$0.0		-75.6		-100%

		Other		$40,530.0		$40,580.9		50.9		0%		Fix change lable														Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		Total		$40,605.6		$40,580.9		-24.7		-0%																Anchorage		3		1		33.3%		2		67%

																										Juneau		7		7		100.0%		0		0%

																										Total		10		8		80.0%		2		20%



Risk Management: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	

UGF	Other	75.599999999999994	40530	FY2023 Governor	[VALUE]

UGF	Other	0	40580.9	


Risk Management: Position Count and Employees
FY23 Governor Proposed Budget

Budgeted Positions	


Anchorage	Juneau	3	7	
Filled (as of 12/15/2021)	


Anchorage	Juneau	1	7	





Risk Management: Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
UGF	Other	Total	75.599999999999994	40530	40605.599999999999	FY2023 Governor	
UGF	Other	Total	0	40580.9	40580.9	




OIT - slide 13

				FY2022 Management Plan		FY2023 Governor				ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		UGF		$1,671.0		$0.0		-$1,671.0		-100%

		Other		$57,049.3		$63,332.5		$6,283.2		11%				Fix change lable												Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		Total		$58,720.3		$63,332.5		$4,612.2		8%																Anchorage		125		101		81%		24		19%

																										Fairbanks		11		10		91%		1		9%

																										Juneau		91		70		77%		21		23%

																										Other		13		10		77%		3		23%

																										Total		240		191		80%		49		20%



OIT: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	

UGF	Other	1671	57049.3	FY2023 Governor	[VALUE]

UGF	Other	0	63332.5	


OIT: Position Count and Employees
FY23 Governor Proposed Budget

Budgeted Positions	
Anchorage	Fairbanks	Juneau	Other	Total	125	11	91	13	240	Filled (as of 12/15/2021)	[VALUE]

[VALUE]


Anchorage	Fairbanks	Juneau	Other	Total	101	10	70	10	191	


OIT: Fund Source Comparison
($ in thousands)  

FY2022 Management Plan	
UGF	Other	Total	1671	57049.3	58720.3	FY2023 Governor	
UGF	Other	Total	0	63332.5	63332.5	




Legal - slide 16

				FY2022 Management Plan		FY2023 Governor				ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		UGF		$58,345.4		$57,895.7		-$449.7		-1%				FIX GRAPH		% correct?										Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		DGF		$2,514.3		$2,514.3		$0.0		0%																Anchorage		212		198		93.4%		14		7%

		Other		$1,319.8		$1,893.9		$574.1		43%																Fairbanks		46		40		87.0%		6		13%

		Federal		$259.8		$809.8		$550.0		212%																Juneau		21		20		95.2%		1		5%

		Total		$62,439.3		$63,113.7		$674.4		1%																Other		93		85		91.4%		8		9%

																										Total		372		343		92.2%		29		8%



Legal and Advocacy Services: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	

[VALUE]





UGF	DGF	Other	Federal	Total	58345.4	2514.3000000000002	1319.8	259.8	62439.30000000001	FY2023 Governor	[VALUE]

[VALUE]
[VALUE]
[VALUE]

UGF	DGF	Other	Federal	Total	57895.7	2514.3000000000002	1893.9	809.8	63113.700000000004	




Legal and Advocacy Services: Position Count and Employees
FY23 Governor Proposed Budget

Budgeted Positions	
Anchorage	Fairbanks	Juneau	Other	Total	212	46	21	93	372	Filled (as of 12/15/2021)	
[VALUE]
[VALUE]
[VALUE]

[VALUE]

Anchorage	Fairbanks	Juneau	Other	Total	198	40	20	85	343	


Legal and Advocacy Services: Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
UGF	DGF	Other	Federal	Total	58345.4	2514.3000000000002	1319.8	259.8	62439.30000000001	FY2023 Governor	
UGF	DGF	Other	Federal	Total	57895.7	2514.3000000000002	1893.9	809.8	63113.700000000004	




DMV  - slide 17

				FY2022 Management Plan		FY2023 Governor				ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		DGF		$17,895.7		$17,983.5		$87.8		0%				fix change signs												Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		Other		$52.1		$51.4		-$0.7		-1%																Anchorage		94		80		85.1%		14		15%

		Federal		$517.1		$513.4		-$3.7		-1%																Fairbanks		16		12		75.0%		4		25%

		Total		$18,464.9		$18,548.3		$83.4		0%																Juneau		8		8		100.0%		0		0%

																										Other		21		21		100.0%		0		0%

																										Total		139		121		87.1%		18		13%



Division of Motor Vehicles: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	





DGF	Other	Federal	Total	17895.7	52.1	517.1	18464.899999999998	FY2023 Governor	[VALUE]

[VALUE]

[VALUE]





DGF	Other	Federal	Total	17983.5	51.4	513.4	18548.300000000003	





Division of Motor Vehicles: Position Count anEmployees

FY23 Governor Proposed Budget





Budgeted Positions	

Anchorage	Fairbanks	Juneau	Other	Total	94	16	8	21	139	Filled (as of 12/15/2021)	

[VALUE]
[VALUE]


[VALUE]

Anchorage	Fairbanks	Juneau	Other	Total	80	12	8	21	121	


Division of Motor Vehicles: Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
DGF	Other	Federal	Total	17895.7	52.1	517.1	18464.899999999998	FY2023 Governor	
DGF	Other	Federal	Total	17983.5	51.4	513.4	18548.300000000003	





DOA Summary - slide 3

				FY2019 Final Auth.		FY2020 Final Auth. 		FY2021 Final Auth.		FY2022 Mgmt Plan		FY2023 Gov Proposed		Difference FY22 and FY23		Difference FY22 and FY23

		UGF		$73,417.8		$71,921.8		$69,839.5		$75,321.2		$70,442.1		-$4,879.1		-6.5%

		DGF		$34,413.3		$30,375.5		$27,151.6		$27,992.3		$29,022.6		$1,030.3		3.7%

		Other		$248,444.2		$282,579.0		$321,966.2		$195,388.5		$205,291.9		$9,903.4		5.1%

		Federal		$4,049.7		$3,999.5		$1,104.6		$1,318.2		$1,862.5		$544.3		41.3%

		Total		$360,325.0		$388,875.8		$420,061.9		$300,020.2		$306,619.1		$6,598.9		2.2%

		Positions

		PFT		1204		1,219		1,189		1,228		1,245		17		1.4%

		PPT		10		10		7		7		7		- 0		0.0%

		NP		31		35		29		25		25		- 0		0.0%

		Total		1,245		1,264		1,225		1,260		1,277		17		1.3%



Dept. of Administration: Historical Budget Comparison

FY2019 - FY2023) 

($ in thousands)



UGF	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	73417.8	71921.8	69839.5	75321.2	70442.100000000006	DGF	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	34413.300000000003	30375.5	27151.599999999999	27992.3	29022.6	Other	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	248444.2	282579	321966.2	195388.5	205291.9	Federal	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	4049.7	3999.5	1104.5999999999999	1318.2	1862.5	Total	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	360325.00000000006	388875.8	420061.9	300020.2	306619.09999999998	







Historical Changes - slide 4

		Year		Component		Description		Budget		Fund Source Type		Positions

		Budget

		FY2019		Retirement & Benefits		Third Party Administrator Contracts 		$6,000.0		Other

		FY2019		Shared Services		Debt Collection and Vendor Fees 		$1,000.0		DGF

		FY2019		Retirement & Benefits		AlaskaCare Third-Party Claims Administrator Contract 		$11,000.0		Other

		FY2020		Personnel		Delete Vacant Positions/Funding 		-$660.0		UGF/Other		-5 FT

		FY2020		Shared Services		Increased Collection Activity and Vendor Fee Revenue 		$500.0		DGF

		FY2020		Information Technology		Delete Vacant Positions/Funding 		-$1,568.3		Other		-11 FT

		FY2020		Information Technology		Realize Contract Savings		-$1,500.0		Other

		FY2020		Public Advocacy		Compliance with Social Security Administration  		$1,235.0		UGF 		+10 FT

		FY2020		Motor Vehicles		Anchorage Office Move 		$500.0		DGF

		FY2021		Information Technology		Align with Anticipated Central Services Revenue 		-$13,680.7		Other

		FY2021		Information Technology		Realized Cost Savings from Migration to Microsoft G5 Licensing and Contract Savings 		-$1,125.0		Other

		FY2021		Risk Mgnt		Align with Self Insurance Coverage 		-$3,000.0		Other

		FY2021		Public Defender		Public Defender Parity		$1,350.0		UGF

		Structural

		FY2019		Information Technology		Statewide Information Technology Consolidation		$26,729.3		Other		150 FT (to date)

		FY2021		Personnel		Statewide Human Resource Consolidation		$5,164.0		Other		86 FT

		FY2021		Procurement & Property Mgnt.		Statewide Procurement Consolidation		$5,977.0		Other		3 FT (to date)

		FY2022		Personnel/Finance		Transfer Payroll Services Office for Organizational Efficiencies		$7,789.9		UGF/Other		74 FT





FY23 Changes - slide 5

		Component		Description		Budget		Fund Source Type		Positions

		Budget

		Personnel		AspireAlaska Contract to Maintain Advanced Online Training and Performance Mgnt System		$546.0		Other

		Shared Services		Finalize Statewide Consolidation of Payables and Travel Expense Reimbursement		$1,172.9		DGF/Other		+10 FT

		Public Defender		Increased Defense Caseload in Response to Sex Crime Increment 		$428.7		UGF		+4 FT

		Public Defender		Align Budget with Annual Interagency Activity		$700.0		Other

		Motor Vehicles		Lease Office Space in Fairbanks 		$400.0		DGF

		Finance		Increased Costs Associated with the State's Financial and Reporting Systems		$1,862.5		Other

		Finance		Two additional State Accountant Positions to Address Audit Findings		$355.6		UGF		+2 FT

		Information Technology		Statewide Core Infrastructure Upkeep Activities		$1,550.0		Other

		Information Technology		Statewide Core Services Software Increases		$3,800.6		Other

		Information Technology		Add Dept. Technology Officer 2 for Dept. of Family and Community Services		$186.6		Other		+1 FT

		Structural

		Finance		Consolidate E-Travel and Finance into Single Budget Component		$1,553.5		UGF/Other		1 FT

		Capital

		Information Technology		"Pandemic Proofing" and Avoidance of the Next Major Cyber Attack		$28,900.0		UGF

		Information Technology		Restructure How Cost of Investments in IT and Other Central Services are Reflected in the Budget		$4,100.0		UGF







Funds - slide 6

		UGF		23%				ABS Report #1158

		DGF		9%

		Other		67%

		Federal		1%

		Duplicated		-49%

		DOA Operating		UGF		DGF		GF Subtotal		Other		Federal		Total		PFT

		Formula

		Non-Formula		70,442.1		29,022.6		99,464.7		205,291.9		1,862.5		306,619.1		1,245

		*Duplicated								(149,324.0)

		Non-Duplicated Total		70,442.1		29,022.6		99,464.7		55,967.9		1,862.5		306,619.1		1,245

																										DGF

		Fund Type		Funding Source		FY23 Gov.												Fund Type		Funding Source		FY2023 Gov				OAH		100		0%

		DGF		1005 GF/Prgm		29,022.6												Other		1007: Interagency Receipts (duplicated)		85,506.6				DOF		1373.3		5%

		DGF		1268 MH Tr Res		- 0														1017: Benefit System Receipts		42,339.8				SSoA - OPPM		1867.2		6%

		DGF Total				29,022.6														1023 FICA Acct		134.8				SSoA - Accounting		4965.8		17%

		Fed		1002 Fed Rcpts		1,326.0														1029 P/E Retire		9,385.2				DMV		17983.5		62%

		Fed		1033 Surpl Prop		536.5														1034 Teach Ret		3,617.9				OPA		1935.9		7%

		Fed Total				1,862.5														1042: Judicial Retirement System		120.8				PDA		578.4		2%

		Other		1007 I/A Rcpts		85,506.6														1045: National Guard & Naval Militia Retirement System		278.7				APOC		149.4		1%

		Other		1017 Ben Sys		42,339.8														1061: Capital Improvement Project Receipts (duplicated)		481.2						28953.5		100%

		Other		1023 FICA Acct		134.8														1081: Information Services Fund (duplicated)		63,336.2

		Other		1029 P/E Retire		9,385.2														1092: Mental Health Trust Authority Authorized Receipts		90.7

		Other		1034 Teach Ret		3,617.9																				unallocated rate adjustment		69.10

		Other		1042 Jud Retire		120.8

		Other		1045 Nat Guard		278.7												Fund Type		Funding Source		FY2023 Gov

		Other		1061 CIP Rcpts		481.2												UGF		1003: G/F Match		250.0

		Other		1081 Info Svc		63,336.2														1004: General Fund		47,556.9

		Other		1092 MHTAAR		90.7														1037: General Fund / Mental Health		2,635.2

		Other		1108 Stat Desig		- 0														1271: ARPA Rev		20,000.0

		Other		1147 PublicBldg		- 0												DGF		1005: General Fund / Program Receipts		29,022.6

		Other		1220 Crime VCF		- 0												Federal		1002: Federal Receipts		1,326.0

		Other Total				205,291.9														1033: Surplus Property		536.5

		UGF		1004 Gen Fund		47,556.9

		UGF		1271 ARPA Rev		20,000.0

		UGF		1003 G/F Match		250.0

		UGF		1037 GF/MH		2,635.2

		UGF Total				70,442.1

		Grand Total				306,619.1







DOA - slide 7

		Total: +$6,598.9 (+2%) and +17 positions (+1.3%)



				FY2022 Management Plan		FY2023 Governor				ABS Report # 1112				Positions		FY2022 Mgmt. Plan		FY2023 Governor's Proposed		Difference FY22 and FY23		Difference FY22 and FY23				FY2023 Governor		#		#		%		#		%		ABS Report #133 & 1538

		UGF		$75,321.2		$70,442.1		-$4,879.1		-6%				PFT		1,228		1,245		17		1.4%				Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		DGF		$27,992.3		$29,022.6		$1,030.3		4%				PPT		7		7		- 0		0.0%				Anchorage		537		504		94%		33		6%

		Other		$195,388.5		$205,291.9		$9,903.4		5%				NP		25		25		- 0		0.0%				Fairbanks		72		65		90%		7		10%

		Fed		$1,318.2		$1,862.5		$544.3		41%						1,260		1,277		17		1.3%				Juneau		525		431		82%		94		18%

		Total		$300,020.2		$306,619.1		$6,598.9		2%																Other		143		130		91%		13		9%

																										Total		1,277		1,130		88%		147		12%



																										Other Locations:		Budgeted FY22		Filled (as of 12/15/2021)

																										Bethel		18		13

																										Buckley, AZ		0		0

																										Cape Coral, FL		0		0

																										Delta Junction		1		1

																										Dillingham		2		2

																										Eagle		0		0

																										Eagle River		4		4

																										Fort Meyers, FL		0		0

																										Haines		1		1

																										Homer		2		2

																										Joint Base Elmendorf - Richard		7		7

																										Kenai		18		15

																										Ketchikan		13		10

																										Kodiak		7		4

																										Kotzebue		4		2

																										Madison, WI		1		1

																										Nehalem, OR		0		1

																										Nome		4		6

																										Palmer		47		45

						OLD GRAPH																				Park City, MT		0		1

																										Salem, Oregon		1		1

																										Sitka		4		3

																										Soldotna		5		4

																										Tok		1		1

																										Unknown (ZCS, ZDF, ZDK, ZDR, ZEM, ZEN, ZEQ)		0		4

																										Utqiagvik		2		1

																										Valdez		1		1

																												143		130



Dept. of Administration: Position Count and Employees



Budgeted Positions	

Anchorage	Fairbanks	Juneau	Other	Total	537	72	525	143	1277	Filled (as of 12/15/2021)	



[VALUE]

Anchorage	Fairbanks	Juneau	Other	Total	504	65	431	130	1130	


Dept. of Administration: Fund Source Comparison
($ in thousands)
FY2022 Management Plan	

UGF	DGF	Other	Fed	Total	75321.2	27992.3	195388.5	1318.2	300020.2	FY2023 Governor	[VALUE]

[VALUE]

UGF	DGF	Other	Fed	Total	70442.100000000006	29022.6	205291.9	1862.5	306619.09999999998	



Dept. of Administration:  Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
UGF	DGF	Other	Fed	Total	75321.2	27992.3	195388.5	1318.2	300020.2	FY2023 Governor	
UGF	DGF	Other	Fed	Total	70442.100000000006	29022.6	205291.9	1862.5	306619.09999999998	




Cent - slide 8

				FY2022 Management Plan		FY2023 Governor		Difference		ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		UGF		$12,536.6		$10,129.5		-$2,407.1		-19%																Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		DGF		$1,506.3		$1,473.3		-$33.0		-2%

		Other		$84,211.1		$86,409.0		$2,197.9		3%

		Total		$98,254.0		$98,011.8		-$242.2		-0%																Anchorage		45		40		88.9%		5		11%

																										Juneau		288		248		86.1%		40		14%

																										Other		3		3		100.0%		0		0%

																										Total		336		291		86.6%		45		13%

				OLD GRAPH



Centralized Admin.: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	



UGF	DGF	Other	Total	12536.6	1506.3	84211.11	98254.01	FY2023 Governor	[VALUE]



[VALUE]

UGF	DGF	Other	Total	10129.5	1473.3	86409	98011.8	


Centralized Admin.: Position Count and Employees
FY23 Governor Proposed Budget

Budgeted Positions	
Anchorage	Juneau	Other	Total	45	288	3	336	Filled (as of 12/15/2021)	[VALUE]
[VALUE]

[VALUE]

Anchorage	Juneau	Other	Total	40	248	3	291	


Centralized Admin.: Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
UGF	DGF	Other	Total	12536.6	1506.3	84211.11	98254.01	FY2023 Governor	
UGF	DGF	Other	Total	10129.5	1473.3	86409	98011.8	




SSoA -slide 9

				FY2022 Management Plan		FY2023 Governor				ABS Report #1082																		#		#		%		#		%		ABS Report #525 1087, 487 &  1738

		UGF		$468.6		$0.0		-$468.6		-100%																Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant		ABS Report #1087 & 525

		DGF		$5,923.7		$6,833.0		$909.3		15%

		Other		$12,126.2		$12,598.6		$472.4		4%

		Federal		$541.3		$534.5		-$6.8		-1%																Anchorage		42		31		73.8%		11		26%

		Total		$19,059.8		$19,966.1		$906.3		5%																Fairbanks		1		1		100.0%		0		0%

																										Juneau		106		82		77.4%		24		23%

																										Total		149		114		76.5%		35		23%

				OLD GRAPH



SSoA: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	







UGF	DGF	Other	Federal	Total	468.6	5923.7	12126.2	541.29999999999995	19059.8	FY2023 Governor	[VALUE]



[VALUE]





UGF	DGF	Other	Federal	Total	0	6833	12598.6	534.5	19966.099999999999	





SSoA: Position Count and Employees

FY23 Governor Proposed Budget



Budgeted Positions	

Anchorage	Fairbanks	Juneau	Total	42	1	106	149	Filled (as of 12/15/2021)	[VALUE]
[VALUE]

[VALUE]

Anchorage	Fairbanks	Juneau	Total	31	1	82	114	


Shared Services:  Fund Source Comparison
($ in thousands)

FY22 Mgnt Plan	

UGF	DGF	Other	Federal	Total	468.6	5923.7	12126.2	541.29999999999995	19059.8	FY23 Governor	
UGF	DGF	Other	Federal	Total	0	6833	12598.6	534.5	19966.099999999999	




OIT - slide 10

				FY2022 Management Plan		FY2023 Governor				ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		UGF		$1,671.0		$0.0		-$1,671.0		-100%

		Other		$57,049.3		$63,332.5		$6,283.2		11%				Fix change lable												Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		Total		$58,720.3		$63,332.5		$4,612.2		8%																Anchorage		125		101		81%		24		19%

																										Fairbanks		11		10		91%		1		9%

																										Juneau		91		70		77%		21		23%

																										Other		13		10		77%		3		23%

																										Total		240		191		80%		49		20%

				OLD GRAPH



OIT: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	

UGF	Other	1671	57049.3	FY2023 Governor	[VALUE]

UGF	Other	0	63332.5	


OIT: Position Count and Employees
FY23 Governor Proposed Budget

Budgeted Positions	
Anchorage	Fairbanks	Juneau	Other	Total	125	11	91	13	240	Filled (as of 12/15/2021)	[VALUE]

[VALUE]


Anchorage	Fairbanks	Juneau	Other	Total	101	10	70	10	191	


OIT: Fund Source Comparison
($ in thousands)  

FY2022 Management Plan	
UGF	Other	Total	1671	57049.3	58720.3	FY2023 Governor	
UGF	Other	Total	0	63332.5	63332.5	




Risk Mgmt - slide 12

				FY2022 Management Plan		FY2023 Governor				ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		UGF		$75.6		$0.0		-75.6		-100%

		Other		$40,530.0		$40,580.9		50.9		0%		Fix change lable														Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		Total		$40,605.6		$40,580.9		-24.7		-0%																Anchorage		3		1		33.3%		2		67%

																										Juneau		7		7		100.0%		0		0%

																										Total		10		8		80.0%		2		20%

								OLD GRAPH



Risk Management: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	

UGF	Other	75.599999999999994	40530	FY2023 Governor	[VALUE]

UGF	Other	0	40580.9	


Risk Management: Position Count and Employees
FY23 Governor Proposed Budget

Budgeted Positions	


Anchorage	Juneau	3	7	
Filled (as of 12/15/2021)	


Anchorage	Juneau	1	7	





Risk Management: Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
UGF	Other	Total	75.599999999999994	40530	40605.599999999999	FY2023 Governor	
UGF	Other	Total	0	40580.9	40580.9	




Legal - slide 13

				FY2022 Management Plan		FY2023 Governor				ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		UGF		$58,345.4		$57,895.7		-$449.7		-1%				FIX GRAPH		% correct?										Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		DGF		$2,514.3		$2,514.3		$0.0		0%																Anchorage		212		198		93.4%		14		7%

		Other		$1,319.8		$1,893.9		$574.1		43%																Fairbanks		46		40		87.0%		6		13%

		Federal		$259.8		$809.8		$550.0		212%																Juneau		21		20		95.2%		1		5%

		Total		$62,439.3		$63,113.7		$674.4		1%																Other		93		85		91.4%		8		9%

																										Total		372		343		92.2%		29		8%

						OLD GRAPH



Legal and Advocacy Services: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	

[VALUE]





UGF	DGF	Other	Federal	Total	58345.4	2514.3000000000002	1319.8	259.8	62439.30000000001	FY2023 Governor	[VALUE]

[VALUE]
[VALUE]
[VALUE]

UGF	DGF	Other	Federal	Total	57895.7	2514.3000000000002	1893.9	809.8	63113.700000000004	




Legal and Advocacy Services: Position Count and Employees
FY23 Governor Proposed Budget

Budgeted Positions	
Anchorage	Fairbanks	Juneau	Other	Total	212	46	21	93	372	Filled (as of 12/15/2021)	
[VALUE]
[VALUE]
[VALUE]

[VALUE]

Anchorage	Fairbanks	Juneau	Other	Total	198	40	20	85	343	


Legal and Advocacy Services: Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
UGF	DGF	Other	Federal	Total	58345.4	2514.3000000000002	1319.8	259.8	62439.30000000001	FY2023 Governor	
UGF	DGF	Other	Federal	Total	57895.7	2514.3000000000002	1893.9	809.8	63113.700000000004	




DMV  - slide 14

				FY2022 Management Plan		FY2023 Governor				ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		DGF		$17,895.7		$17,983.5		$87.8		0%				fix change signs												Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		Other		$52.1		$51.4		-$0.7		-1%																Anchorage		94		80		85.1%		14		15%

		Federal		$517.1		$513.4		-$3.7		-1%																Fairbanks		16		12		75.0%		4		25%

		Total		$18,464.9		$18,548.3		$83.4		0%																Juneau		8		8		100.0%		0		0%

																										Other		21		21		100.0%		0		0%

																										Total		139		121		87.1%		18		13%

								OLD GRAPH



Division of Motor Vehicles: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	





DGF	Other	Federal	Total	17895.7	52.1	517.1	18464.899999999998	FY2023 Governor	[VALUE]

[VALUE]

[VALUE]





DGF	Other	Federal	Total	17983.5	51.4	513.4	18548.300000000003	





Division of Motor Vehicles: Position Count anEmployees

FY23 Governor Proposed Budget





Budgeted Positions	

Anchorage	Fairbanks	Juneau	Other	Total	94	16	8	21	139	Filled (as of 12/15/2021)	

[VALUE]
[VALUE]


[VALUE]

Anchorage	Fairbanks	Juneau	Other	Total	80	12	8	21	121	


Division of Motor Vehicles: Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
DGF	Other	Federal	Total	17895.7	52.1	517.1	18464.899999999998	FY2023 Governor	
DGF	Other	Federal	Total	17983.5	51.4	513.4	18548.300000000003	




slide 11,15

				Appropriation/RDU		Component		Description		Transaction Type		Amount		Funding		PCNs

		1		Centralized Admin.		Finance		Increased Costs Associated with the State’s Financial and Reporting Systems		Increment		$1,862.5		1007 I/A Rcpts (Other)		-

		2		Centralized Admin.		Finance		Add two Additional State Accountant Positions and Funding to Address Audit Findings		Increment		$355.6		1004 Gen Fund (UGF)		2

		3		Centralized Admin.		Personnel		AspireAlaska Contract to Maintain Advanced Online Training Platform		Increment		$546.0		1007 I/A Rcpts (Other)		-

		4		Shared Services		Accounting		Finalize Statewide Consolidation of Accounts Payable and Travel		Increment		$1,172.9		1004 Gen Fund (UGF)		10

														1007 I/A Rcpts (Other)

		5		Office of Information Technology		Alaska Division of Information Technology		Statewide Information Technology Core Infrastructure Upkeep Activities		Increment		$1,550.0		1081 Info Svcs Fund (Other)		-

		6		Office of Information Technology		Alaska Division of Information Technology		Statewide Information Technology Core Services Software Increases		Increment		$3,800.6		1081 Info Svcs Fund (Other)		-

		7		Office of Information Technology		Alaska Division of Information Technology		Department Technology Officer for Department of Family and Community Services		Increment		$186.6		1081 Info Svcs Fund (Other)		1

				Appropriation/RDU		Component		Description		Transaction Type		Amount		Funding		PCNs

		1		Legal and Advocacy Services		Public Defender Agency		Increased Defense Caseload in Response to Sex Crime Increment		Increment		$428.7		1004 Gen Fund (UGF)		4

		2		Legal and Advocacy Services		Office of Public Advocacy		Align Budget with Annual Interagency Activity		Increment		$700.0		1007 I/A Rcpts (Other)		-

		3		Motor Vehicles		Motor Vehicles		Lease Office Space in Fairbanks		Increment		$400.0		1005 GF/Prgm (DGF)		-





RDUs - not on slide

				FY2022 Management Plan								FY2023 Governor																										Allocate rate increases across funding?

				UGF		DGF		Other		Fed		UGF		DGF		Other		Fed		FY2022 Management Plan		FY2023 Governor

		Centralized Admin. Serv.		$12,536.6		$1,506.3		$84,211.1												$98,254.0				-$242.2		-0.2%

												$10,129.5		$1,473.3		$86,409.0						$98,011.8



		SSOA		$468.6		$5,923.7		$12,126.2		$541.3										$19,059.8		$19,966.1		$906.3		5%

														$6,833.0		$12,598.6		$534.5



		OIT		$1,671.0				$57,049.3												$58,720.3		$63,332.5		$4,612.2		8%

																$63,332.5



		Risk Management		$75.6				$40,530.0												$40,605.6		$40,580.9		-$24.7		-0%

																$40,580.9



		Legal/Advocacy Services		$58,345.4		$2,514.3		$1,319.8		$259.8										$62,439.3		$63,113.7		$674.4		1%

												$57,895.7		$2,514.3		$1,893.9		$809.8



		Motor Vehicles				$17,895.7		$52.1		$517.1										$18,464.9		$18,548.3		$83.4		0%

														$17,983.5		$51.4		$513.4

		Not included:  Admin State Facilities Rent, Public Communications Services AND APOC







Dept. of Administration: Appropriations/Result Delivery Units

($ in thousands)



UGF	

Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	12536.6	468.6	1671	75.599999999999994	58345.4	DGF	





Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	1506.3	5923.7	2514.3000000000002	17895.7	Other	$84,211.1

$12,126.2



$57,049.3

$40,530.0



Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	84211.1	12126.2	57049.3	40530	1319.8	52.1	Fed	







Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	541.29999999999995	259.8	517.11	UGF	

Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	10129.5	57895.7	DGF	





Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	1473.3	6833	2514.3000000000002	17983.5	Other	





Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	86409	12598.6	63332.5	40580.9	1893.9	51.4	Fed	



Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	534.5	809.8	513.4	



Centralized Admin. Serv.




DOA Summary - slide 3

				FY2019 Final Auth.		FY2020 Final Auth. 		FY2021 Final Auth.		FY2022 Mgmt Plan		FY2023 Gov Proposed		Difference FY22 and FY23		Difference FY22 and FY23

		UGF		$73,417.8		$71,921.8		$69,839.5		$75,321.2		$70,442.1		-$4,879.1		-6.5%

		DGF		$34,413.3		$30,375.5		$27,151.6		$27,992.3		$29,022.6		$1,030.3		3.7%

		Other		$248,444.2		$282,579.0		$321,966.2		$195,388.5		$205,291.9		$9,903.4		5.1%

		Federal		$4,049.7		$3,999.5		$1,104.6		$1,318.2		$1,862.5		$544.3		41.3%

		Total		$360,325.0		$388,875.8		$420,061.9		$300,020.2		$306,619.1		$6,598.9		2.2%

		Positions

		PFT		1204		1,219		1,189		1,228		1,245		17		1.4%

		PPT		10		10		7		7		7		- 0		0.0%

		NP		31		35		29		25		25		- 0		0.0%

		Total		1,245		1,264		1,225		1,260		1,277		17		1.3%



Dept. of Administration: Historical Budget Comparison

FY2019 - FY2023) 

($ in thousands)



UGF	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	73417.8	71921.8	69839.5	75321.2	70442.100000000006	DGF	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	34413.300000000003	30375.5	27151.599999999999	27992.3	29022.6	Other	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	248444.2	282579	321966.2	195388.5	205291.9	Federal	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	4049.7	3999.5	1104.5999999999999	1318.2	1862.5	Total	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	360325.00000000006	388875.8	420061.9	300020.2	306619.09999999998	







Historical Changes - slide 4

		Year		Component		Description		Budget		Fund Source Type		Positions

		Budget

		FY2019		Retirement & Benefits		Third Party Administrator Contracts 		$6,000.0		Other

		FY2019		Shared Services		Debt Collection and Vendor Fees 		$1,000.0		DGF

		FY2019		Retirement & Benefits		AlaskaCare Third-Party Claims Administrator Contract 		$11,000.0		Other

		FY2020		Personnel		Delete Vacant Positions/Funding 		-$660.0		UGF/Other		-5 FT

		FY2020		Shared Services		Increased Collection Activity and Vendor Fee Revenue 		$500.0		DGF

		FY2020		Information Technology		Delete Vacant Positions/Funding 		-$1,568.3		Other		-11 FT

		FY2020		Information Technology		Realize Contract Savings		-$1,500.0		Other

		FY2020		Public Advocacy		Compliance with Social Security Administration  		$1,235.0		UGF 		+10 FT

		FY2020		Motor Vehicles		Anchorage Office Move 		$500.0		DGF

		FY2021		Information Technology		Align with Anticipated Central Services Revenue 		-$13,680.7		Other

		FY2021		Information Technology		Realized Cost Savings from Migration to Microsoft G5 Licensing and Contract Savings 		-$1,125.0		Other

		FY2021		Risk Mgnt		Align with Self Insurance Coverage 		-$3,000.0		Other

		FY2021		Public Defender		Public Defender Parity		$1,350.0		UGF

		Structural

		FY2019		Information Technology		Statewide Information Technology Consolidation		$26,729.3		Other		150 FT (to date)

		FY2021		Personnel		Statewide Human Resource Consolidation		$5,164.0		Other		86 FT

		FY2021		Procurement & Property Mgnt.		Statewide Procurement Consolidation		$5,977.0		Other		3 FT (to date)

		FY2022		Personnel/Finance		Transfer Payroll Services Office for Organizational Efficiencies		$7,789.9		UGF/Other		74 FT





FY23 Changes - slide 5

		Component		Description		Budget		Fund Source Type		Positions

		Budget

		Personnel		AspireAlaska Contract to Maintain Advanced Online Training and Performance Mgnt System		$546.0		Other

		Shared Services		Finalize Statewide Consolidation of Payables and Travel Expense Reimbursement		$1,172.9		DGF/Other		+10 FT

		Public Defender		Increased Defense Caseload in Response to Sex Crime Increment 		$428.7		UGF		+4 FT

		Public Defender		Align Budget with Annual Interagency Activity		$700.0		Other

		Motor Vehicles		Lease Office Space in Fairbanks 		$400.0		DGF

		Finance		Increased Costs Associated with the State's Financial and Reporting Systems		$1,862.5		Other

		Finance		Two additional State Accountant Positions to Address Audit Findings		$355.6		UGF		+2 FT

		Information Technology		Statewide Core Infrastructure Upkeep Activities		$1,550.0		Other

		Information Technology		Statewide Core Services Software Increases		$3,800.6		Other

		Information Technology		Add Dept. Technology Officer 2 for Dept. of Family and Community Services		$186.6		Other		+1 FT

		Structural

		Finance		Consolidate E-Travel and Finance into Single Budget Component		$1,553.5		UGF/Other		1 FT

		Capital

		Information Technology		"Pandemic Proofing" and Avoidance of the Next Major Cyber Attack		$28,900.0		UGF

		Information Technology		Restructure How Cost of Investments in IT and Other Central Services are Reflected in the Budget		$4,100.0		UGF







Funds - slide 6

		UGF		23%				ABS Report #1158

		DGF		9%

		Other		67%

		Federal		1%

		Duplicated		-49%

		DOA Operating		UGF		DGF		GF Subtotal		Other		Federal		Total		PFT

		Formula

		Non-Formula		70,442.1		29,022.6		99,464.7		205,291.9		1,862.5		306,619.1		1,245

		*Duplicated								(149,324.0)

		Non-Duplicated Total		70,442.1		29,022.6		99,464.7		55,967.9		1,862.5		306,619.1		1,245

																										DGF

		Fund Type		Funding Source		FY23 Gov.												Fund Type		Funding Source		FY2023 Gov				OAH		100		0%

		DGF		1005 GF/Prgm		29,022.6												Other		1007: Interagency Receipts (duplicated)		85,506.6				DOF		1373.3		5%

		DGF		1268 MH Tr Res		- 0														1017: Benefit System Receipts		42,339.8				SSoA - OPPM		1867.2		6%

		DGF Total				29,022.6														1023 FICA Acct		134.8				SSoA - Accounting		4965.8		17%

		Fed		1002 Fed Rcpts		1,326.0														1029 P/E Retire		9,385.2				DMV		17983.5		62%

		Fed		1033 Surpl Prop		536.5														1034 Teach Ret		3,617.9				OPA		1935.9		7%

		Fed Total				1,862.5														1042: Judicial Retirement System		120.8				PDA		578.4		2%

		Other		1007 I/A Rcpts		85,506.6														1045: National Guard & Naval Militia Retirement System		278.7				APOC		149.4		1%

		Other		1017 Ben Sys		42,339.8														1061: Capital Improvement Project Receipts (duplicated)		481.2						28953.5		100%

		Other		1023 FICA Acct		134.8														1081: Information Services Fund (duplicated)		63,336.2

		Other		1029 P/E Retire		9,385.2														1092: Mental Health Trust Authority Authorized Receipts		90.7

		Other		1034 Teach Ret		3,617.9																				unallocated rate adjustment		69.10

		Other		1042 Jud Retire		120.8

		Other		1045 Nat Guard		278.7												Fund Type		Funding Source		FY2023 Gov

		Other		1061 CIP Rcpts		481.2												UGF		1003: G/F Match		250.0

		Other		1081 Info Svc		63,336.2														1004: General Fund		47,556.9

		Other		1092 MHTAAR		90.7														1037: General Fund / Mental Health		2,635.2

		Other		1108 Stat Desig		- 0														1271: ARPA Rev		20,000.0

		Other		1147 PublicBldg		- 0												DGF		1005: General Fund / Program Receipts		29,022.6

		Other		1220 Crime VCF		- 0												Federal		1002: Federal Receipts		1,326.0

		Other Total				205,291.9														1033: Surplus Property		536.5

		UGF		1004 Gen Fund		47,556.9

		UGF		1271 ARPA Rev		20,000.0

		UGF		1003 G/F Match		250.0

		UGF		1037 GF/MH		2,635.2

		UGF Total				70,442.1

		Grand Total				306,619.1







DOA - slide 7

		Total: +$6,598.9 (+2%) and +17 positions (+1.3%)



				FY2022 Management Plan		FY2023 Governor				ABS Report # 1112				Positions		FY2022 Mgmt. Plan		FY2023 Governor's Proposed		Difference FY22 and FY23		Difference FY22 and FY23				FY2023 Governor		#		#		%		#		%		ABS Report #133 & 1538

		UGF		$75,321.2		$70,442.1		-$4,879.1		-6%				PFT		1,228		1,245		17		1.4%				Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		DGF		$27,992.3		$29,022.6		$1,030.3		4%				PPT		7		7		- 0		0.0%				Anchorage		537		504		94%		33		6%

		Other		$195,388.5		$205,291.9		$9,903.4		5%				NP		25		25		- 0		0.0%				Fairbanks		72		65		90%		7		10%

		Fed		$1,318.2		$1,862.5		$544.3		41%						1,260		1,277		17		1.3%				Juneau		525		431		82%		94		18%

		Total		$300,020.2		$306,619.1		$6,598.9		2%																Other		143		130		91%		13		9%

																										Total		1,277		1,130		88%		147		12%



																										Other Locations:		Budgeted FY22		Filled (as of 12/15/2021)

																										Bethel		18		13

																										Buckley, AZ		0		0

																										Cape Coral, FL		0		0

																										Delta Junction		1		1

																										Dillingham		2		2

																										Eagle		0		0

																										Eagle River		4		4

																										Fort Meyers, FL		0		0

																										Haines		1		1

																										Homer		2		2

																										Joint Base Elmendorf - Richard		7		7

																										Kenai		18		15

																										Ketchikan		13		10

																										Kodiak		7		4

																										Kotzebue		4		2

																										Madison, WI		1		1

																										Nehalem, OR		0		1

																										Nome		4		6

																										Palmer		47		45

						OLD GRAPH																				Park City, MT		0		1

																										Salem, Oregon		1		1

																										Sitka		4		3

																										Soldotna		5		4

																										Tok		1		1

																										Unknown (ZCS, ZDF, ZDK, ZDR, ZEM, ZEN, ZEQ)		0		4

																										Utqiagvik		2		1

																										Valdez		1		1

																												143		130



Dept. of Administration: Position Count and Employees



Budgeted Positions	

Anchorage	Fairbanks	Juneau	Other	Total	537	72	525	143	1277	Filled (as of 12/15/2021)	



[VALUE]

Anchorage	Fairbanks	Juneau	Other	Total	504	65	431	130	1130	


Dept. of Administration: Fund Source Comparison
($ in thousands)
FY2022 Management Plan	

UGF	DGF	Other	Fed	Total	75321.2	27992.3	195388.5	1318.2	300020.2	FY2023 Governor	[VALUE]

[VALUE]

UGF	DGF	Other	Fed	Total	70442.100000000006	29022.6	205291.9	1862.5	306619.09999999998	



Dept. of Administration:  Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
UGF	DGF	Other	Fed	Total	75321.2	27992.3	195388.5	1318.2	300020.2	FY2023 Governor	
UGF	DGF	Other	Fed	Total	70442.100000000006	29022.6	205291.9	1862.5	306619.09999999998	




Cent - slide 8

				FY2022 Management Plan		FY2023 Governor		Difference		ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		UGF		$12,536.6		$10,129.5		-$2,407.1		-19%																Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		DGF		$1,506.3		$1,473.3		-$33.0		-2%

		Other		$84,211.1		$86,409.0		$2,197.9		3%

		Total		$98,254.0		$98,011.8		-$242.2		-0%																Anchorage		45		40		88.9%		5		11%

																										Juneau		288		248		86.1%		40		14%

																										Other		3		3		100.0%		0		0%

																										Total		336		291		86.6%		45		13%

				OLD GRAPH



Centralized Admin.: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	



UGF	DGF	Other	Total	12536.6	1506.3	84211.11	98254.01	FY2023 Governor	[VALUE]



[VALUE]

UGF	DGF	Other	Total	10129.5	1473.3	86409	98011.8	


Centralized Admin.: Position Count and Employees
FY23 Governor Proposed Budget

Budgeted Positions	
Anchorage	Juneau	Other	Total	45	288	3	336	Filled (as of 12/15/2021)	[VALUE]
[VALUE]

[VALUE]

Anchorage	Juneau	Other	Total	40	248	3	291	


Centralized Admin.: Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
UGF	DGF	Other	Total	12536.6	1506.3	84211.11	98254.01	FY2023 Governor	
UGF	DGF	Other	Total	10129.5	1473.3	86409	98011.8	




SSoA -slide 9

				FY2022 Management Plan		FY2023 Governor				ABS Report #1082																		#		#		%		#		%		ABS Report #525 1087, 487 &  1738

		UGF		$468.6		$0.0		-$468.6		-100%																Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant		ABS Report #1087 & 525

		DGF		$5,923.7		$6,833.0		$909.3		15%

		Other		$12,126.2		$12,598.6		$472.4		4%

		Federal		$541.3		$534.5		-$6.8		-1%																Anchorage		42		31		73.8%		11		26%

		Total		$19,059.8		$19,966.1		$906.3		5%																Fairbanks		1		1		100.0%		0		0%

																										Juneau		106		82		77.4%		24		23%

																										Total		149		114		76.5%		35		23%

				OLD GRAPH



SSoA: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	







UGF	DGF	Other	Federal	Total	468.6	5923.7	12126.2	541.29999999999995	19059.8	FY2023 Governor	[VALUE]



[VALUE]





UGF	DGF	Other	Federal	Total	0	6833	12598.6	534.5	19966.099999999999	





SSoA: Position Count and Employees

FY23 Governor Proposed Budget



Budgeted Positions	

Anchorage	Fairbanks	Juneau	Total	42	1	106	149	Filled (as of 12/15/2021)	[VALUE]
[VALUE]

[VALUE]

Anchorage	Fairbanks	Juneau	Total	31	1	82	114	


Shared Services:  Fund Source Comparison
($ in thousands)

FY22 Mgnt Plan	

UGF	DGF	Other	Federal	Total	468.6	5923.7	12126.2	541.29999999999995	19059.8	FY23 Governor	
UGF	DGF	Other	Federal	Total	0	6833	12598.6	534.5	19966.099999999999	




OIT - slide 10

				FY2022 Management Plan		FY2023 Governor				ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		UGF		$1,671.0		$0.0		-$1,671.0		-100%

		Other		$57,049.3		$63,332.5		$6,283.2		11%				Fix change lable												Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		Total		$58,720.3		$63,332.5		$4,612.2		8%																Anchorage		125		101		81%		24		19%

																										Fairbanks		11		10		91%		1		9%

																										Juneau		91		70		77%		21		23%

																										Other		13		10		77%		3		23%

																										Total		240		191		80%		49		20%

				OLD GRAPH



OIT: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	

UGF	Other	1671	57049.3	FY2023 Governor	[VALUE]

UGF	Other	0	63332.5	


OIT: Position Count and Employees
FY23 Governor Proposed Budget

Budgeted Positions	
Anchorage	Fairbanks	Juneau	Other	Total	125	11	91	13	240	Filled (as of 12/15/2021)	[VALUE]

[VALUE]


Anchorage	Fairbanks	Juneau	Other	Total	101	10	70	10	191	


OIT: Fund Source Comparison
($ in thousands)  

FY2022 Management Plan	
UGF	Other	Total	1671	57049.3	58720.3	FY2023 Governor	
UGF	Other	Total	0	63332.5	63332.5	




Risk Mgmt - slide 12

				FY2022 Management Plan		FY2023 Governor				ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		UGF		$75.6		$0.0		-75.6		-100%

		Other		$40,530.0		$40,580.9		50.9		0%		Fix change lable														Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		Total		$40,605.6		$40,580.9		-24.7		-0%																Anchorage		3		1		33.3%		2		67%

																										Juneau		7		7		100.0%		0		0%

																										Total		10		8		80.0%		2		20%

								OLD GRAPH



Risk Management: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	

UGF	Other	75.599999999999994	40530	FY2023 Governor	[VALUE]

UGF	Other	0	40580.9	


Risk Management: Position Count and Employees
FY23 Governor Proposed Budget

Budgeted Positions	


Anchorage	Juneau	3	7	
Filled (as of 12/15/2021)	


Anchorage	Juneau	1	7	





Risk Management: Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
UGF	Other	Total	75.599999999999994	40530	40605.599999999999	FY2023 Governor	
UGF	Other	Total	0	40580.9	40580.9	




Legal - slide 13

				FY2022 Management Plan		FY2023 Governor				ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		UGF		$58,345.4		$57,895.7		-$449.7		-1%				FIX GRAPH		% correct?										Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		DGF		$2,514.3		$2,514.3		$0.0		0%																Anchorage		212		198		93.4%		14		7%

		Other		$1,319.8		$1,893.9		$574.1		43%																Fairbanks		46		40		87.0%		6		13%

		Federal		$259.8		$809.8		$550.0		212%																Juneau		21		20		95.2%		1		5%

		Total		$62,439.3		$63,113.7		$674.4		1%																Other		93		85		91.4%		8		9%

																										Total		372		343		92.2%		29		8%

						OLD GRAPH



Legal and Advocacy Services: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	

[VALUE]





UGF	DGF	Other	Federal	Total	58345.4	2514.3000000000002	1319.8	259.8	62439.30000000001	FY2023 Governor	[VALUE]

[VALUE]
[VALUE]
[VALUE]

UGF	DGF	Other	Federal	Total	57895.7	2514.3000000000002	1893.9	809.8	63113.700000000004	




Legal and Advocacy Services: Position Count and Employees
FY23 Governor Proposed Budget

Budgeted Positions	
Anchorage	Fairbanks	Juneau	Other	Total	212	46	21	93	372	Filled (as of 12/15/2021)	
[VALUE]
[VALUE]
[VALUE]

[VALUE]

Anchorage	Fairbanks	Juneau	Other	Total	198	40	20	85	343	


Legal and Advocacy Services: Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
UGF	DGF	Other	Federal	Total	58345.4	2514.3000000000002	1319.8	259.8	62439.30000000001	FY2023 Governor	
UGF	DGF	Other	Federal	Total	57895.7	2514.3000000000002	1893.9	809.8	63113.700000000004	




DMV  - slide 14

				FY2022 Management Plan		FY2023 Governor				ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		DGF		$17,895.7		$17,983.5		$87.8		0%				fix change signs												Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		Other		$52.1		$51.4		-$0.7		-1%																Anchorage		94		80		85.1%		14		15%

		Federal		$517.1		$513.4		-$3.7		-1%																Fairbanks		16		12		75.0%		4		25%

		Total		$18,464.9		$18,548.3		$83.4		0%																Juneau		8		8		100.0%		0		0%

																										Other		21		21		100.0%		0		0%

																										Total		139		121		87.1%		18		13%

								OLD GRAPH



Division of Motor Vehicles: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	





DGF	Other	Federal	Total	17895.7	52.1	517.1	18464.899999999998	FY2023 Governor	[VALUE]

[VALUE]

[VALUE]





DGF	Other	Federal	Total	17983.5	51.4	513.4	18548.300000000003	





Division of Motor Vehicles: Position Count anEmployees

FY23 Governor Proposed Budget





Budgeted Positions	

Anchorage	Fairbanks	Juneau	Other	Total	94	16	8	21	139	Filled (as of 12/15/2021)	

[VALUE]
[VALUE]


[VALUE]

Anchorage	Fairbanks	Juneau	Other	Total	80	12	8	21	121	


Division of Motor Vehicles: Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
DGF	Other	Federal	Total	17895.7	52.1	517.1	18464.899999999998	FY2023 Governor	
DGF	Other	Federal	Total	17983.5	51.4	513.4	18548.300000000003	




slide 11,15

				Appropriation/RDU		Component		Description		Transaction Type		Amount		Funding		PCNs

		1		Centralized Admin.		Finance		Increased Costs Associated with the State’s Financial and Reporting Systems		Increment		$1,862.5		1007 I/A Rcpts (Other)		-

		2		Centralized Admin.		Finance		Add two Additional State Accountant Positions and Funding to Address Audit Findings		Increment		$355.6		1004 Gen Fund (UGF)		2

		3		Centralized Admin.		Personnel		AspireAlaska Contract to Maintain Advanced Online Training Platform		Increment		$546.0		1007 I/A Rcpts (Other)		-

		4		Shared Services		Accounting		Finalize Statewide Consolidation of Accounts Payable and Travel		Increment		$1,172.9		1004 Gen Fund (UGF)		10

														1007 I/A Rcpts (Other)

		5		Office of Information Technology		Alaska Division of Information Technology		Statewide Information Technology Core Infrastructure Upkeep Activities		Increment		$1,550.0		1081 Info Svcs Fund (Other)		-

		6		Office of Information Technology		Alaska Division of Information Technology		Statewide Information Technology Core Services Software Increases		Increment		$3,800.6		1081 Info Svcs Fund (Other)		-

		7		Office of Information Technology		Alaska Division of Information Technology		Department Technology Officer for Department of Family and Community Services		Increment		$186.6		1081 Info Svcs Fund (Other)		1

				Appropriation/RDU		Component		Description		Transaction Type		Amount		Funding		PCNs

		1		Legal and Advocacy Services		Public Defender Agency		Increased Defense Caseload in Response to Sex Crime Increment		Increment		$428.7		1004 Gen Fund (UGF)		4

		2		Legal and Advocacy Services		Office of Public Advocacy		Align Budget with Annual Interagency Activity		Increment		$700.0		1007 I/A Rcpts (Other)		-

		3		Motor Vehicles		Motor Vehicles		Lease Office Space in Fairbanks		Increment		$400.0		1005 GF/Prgm (DGF)		-





RDUs - not on slide

				FY2022 Management Plan								FY2023 Governor																										Allocate rate increases across funding?

				UGF		DGF		Other		Fed		UGF		DGF		Other		Fed		FY2022 Management Plan		FY2023 Governor

		Centralized Admin. Serv.		$12,536.6		$1,506.3		$84,211.1												$98,254.0				-$242.2		-0.2%

												$10,129.5		$1,473.3		$86,409.0						$98,011.8



		SSOA		$468.6		$5,923.7		$12,126.2		$541.3										$19,059.8		$19,966.1		$906.3		5%

														$6,833.0		$12,598.6		$534.5



		OIT		$1,671.0				$57,049.3												$58,720.3		$63,332.5		$4,612.2		8%

																$63,332.5



		Risk Management		$75.6				$40,530.0												$40,605.6		$40,580.9		-$24.7		-0%

																$40,580.9



		Legal/Advocacy Services		$58,345.4		$2,514.3		$1,319.8		$259.8										$62,439.3		$63,113.7		$674.4		1%

												$57,895.7		$2,514.3		$1,893.9		$809.8



		Motor Vehicles				$17,895.7		$52.1		$517.1										$18,464.9		$18,548.3		$83.4		0%

														$17,983.5		$51.4		$513.4

		Not included:  Admin State Facilities Rent, Public Communications Services AND APOC







Dept. of Administration: Appropriations/Result Delivery Units

($ in thousands)



UGF	

Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	12536.6	468.6	1671	75.599999999999994	58345.4	DGF	





Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	1506.3	5923.7	2514.3000000000002	17895.7	Other	$84,211.1

$12,126.2



$57,049.3

$40,530.0



Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	84211.1	12126.2	57049.3	40530	1319.8	52.1	Fed	







Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	541.29999999999995	259.8	517.11	UGF	

Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	10129.5	57895.7	DGF	





Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	1473.3	6833	2514.3000000000002	17983.5	Other	





Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	86409	12598.6	63332.5	40580.9	1893.9	51.4	Fed	



Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	534.5	809.8	513.4	



Centralized Admin. Serv.




Dept. of Administration FY2023 Governor Operating Budget: Department Summary

* Total: +$6,598.9 (2%) and +17 positions from FY2022 to FY2023

 UGF-$4,87.1 (-7%), DGF +51,030.3 (+4%), Other +59.903.4 (+5%), Federal +5544.3 (+41%) from FY2022 to FY2023

Fund Source Comparison
(S in thousands)
A =+$9,903.4 $300,020.2
% A=+5%
$205,291.9
A=-%$4,879.1 $195,388.5
%A=-7
A =+$1,030.3
% A =+4% A =+$544.3
$75,321.2 $70,442.1 %A =+41%
$27,992.3  $29,022.6
$1,862.5
- $1318.2
UGF DGF Other Fed

FY2022 Management Plan B FY2023 Governor

A =+56,598.9 -
% A = +2% Position Count and Employees
306,619.1
> Budgeted Positions
m Filled (as of 12/15/2021) 1,277
/
1,130
537 525
/ ~
504
431
143
72 |
\ 65 t 130
Total Anchorage Fairbanks Juneau Other Total




Dept. of Administration FY2023 Governor Operating Budget: Centralized Admin. Services

-5242.2 (-<1%) and +2 full-time positions from FY2022 to FY2023

Fund Source Comparison
(S in thousands)

A=-$242.22
% A =-<1%
A=+$2,197.9
%A =+3% $98,254.0 $98,011.8
$84,211.1 $86,409.0

A=-52,407.1
% A=-19%
A =-533.0
% A=-2%
$12,536.6
$10,129.5
UGF DGF Other Total

FY2022 Management Plan B FY2023 Governor




Dept. of Administration FY2023 Governor Operating Budget: Shared Services of Alaska

+5906.3 (+5%) and +10 full-time positions from FY2022 to FY2023

. . A = +$906.3
Shared Services: Fund Source Comparison . f .
% A = +5%
(S in thousands)
$19,966.1
$19,059.8 ~
A=+472.4
% A = +4%
$12,126.2 r $12,598.6
N
A =+$909.3
% A =+15%
$5,923.7 56,833.0
/ _
A =-5468.6 A=-56.8
% A =-100% % A=-1%
/ - é
UGF DGF Other Federal Total

FY2022 Management Plan ~ ® FY23 Governor




Dept. of Administration FY2023 Governor Operating Budget: Office of Information Technology

* +54,612.2 (8%) and +1 full-time position from FY2022 to FY2023

Fund Source Comparison
(S in thousands)

A=+4,612.2
A=+6,283.2 % A =+8%
% A=+11%

$63,332.5 $63,332.5

$57,049.3 $58,720.3

A=-1,671.0
% A =-100%

$1,671.0 \ $0.0

I —— /

UGF Other Total

M FY2022 Management Plan ~ M FY2023 Governor




Dept. of Administration FY2023 Governor Operating Budget by RDU: Changes from Adjusted Base

(S in thousands)

Appropriation
PP RpDIU ion/ Component Description Transaction Type Amount Funding PCNs
. Increased Costs Associated with 1007 I/A
Centralized . - .
1 Admin Finance the State’s Financial and Increment $1,862.5 Rcpts -
) Reporting Systems (Other)
Add t Additi | Stat
. wo Additional State 1004 Gen
Centralized . Accountant Positions and
2 . Finance ) . Increment $355.6 Fund 2
Admin. Funding to Address Audit
. (UGF)
Findings
. AspireAlaska Contract to 1007 I/A
Centralized . . .
3 Admin Personnel Maintain Advanced Online Increment $546.0 Rcpts -
) Training Platform (Other)
1004 Gen
Fund
Finalize Statewide C lidati
4 Shared Services Accounting inafize statewide Lonsofidation Increment $1,172.9 (UGF) 10
of Accounts Payable and Travel 1007 I/A
Rcpts
(Other)
Office of Alaska Division of Statewide Information 1081 Info
5 Information Information Technology Core Infrastructure Increment $1,550.0| Svcs Fund -
Technology Technology Upkeep Activities (Other)
Office of Alaska Division of Statewide Information 1081 Info
6 Information Information Technology Core Services Increment $3,800.6| Svcs Fund -
Technology Technology Software Increases (Other)
Office of Alaska Division of Department Technology Officer 1081 Info
7 Information Information for Department of Family and Increment $186.6| Svcs Fund 1
cpr Technology Technology Community Services (Other)
{ OF ADA




Dept. of Administration FY2023 Governor Operating Budget: Risk Management

-524.7 (>1%) and no change in position count from FY2022 to FY2023

Fund Source Comparison

(S in thousands)
A=-524.7
A =+$50.9 % A =-<1%
% A =+<1%
$40,530.0 $40,580.9 $40,605.6 $40,580.9

A=-575.6
% A =-100%

UGF Other Total
M FY2022 Management Plan ~ ® FY2023 Governor




Dept. of Administration FY2023 Governor Operating Budget: Legal and Advocacy Services

+5674.4 (+1%) and +4 in position count from FY2022 to FY2023

A=-5449.7
% A=-1%
$58,345.4

$57,895.7

A=50.0
% A=0%

$2,514.3

UGF DGF

FY2022 Management Plan

Fund Source Comparison
(S in thousands)

A =+5574.1
% A =+43%

$1,319.8 $1,893.9
]
Other

B FY2023 Governor

$62,439.3

A =+$550.0
% A=+212%

$259.8 $809.8

Federal

A =+5674.4
%A=+1%

$63,113.7

Total



Dept. of Administration FY2023 Governor Operating Budget: Motor Vehicles

+583.4 (<1%) and no change in position count from FY2022 to FY2023

Fund Source Comparison

(S in thousands)
A=+587.8 A=+583.4

% A =+<1% %A =+<1%

$17,895.7 $17,983.5 $18,464.9 $18,548.3

A=-5.7 A=-53.7
%A=-1% % A=-1%
. $513.4
$52.1 s51.4 5517.1
|
DGF Other Federal Total

FY2022 Management Plan W FY2023 Governor




Dept. of Administration FY2023 Governor Operating Budget by RDU: Changes from Adjusted Base

(S in thousands)

Appropriatio

n/RDU Component Description Transaction Type Amount | Funding PCNs
Legal and . Increased Defense Caseload in 1004 Gen
Public Defender ]
Advocacy Response to Sex Crime Increment $428.7 Fund 4
. Agency
Services Increment (UGF)
Legal and Office of Public Align Budget with Annual 1007 1/A
Advocacy . Increment $700.0| Rcpts -
. Advocacy Interagency Activity
Services (Other)
1005
Motor . . . .
Vehicles Motor Vehicles Lease Office Space in Fairbanks Increment $400.0| GF/Prgm -

(DGF)




DOA Summary - slide 3

				FY2019 Final Auth.		FY2020 Final Auth. 		FY2021 Final Auth.		FY2022 Mgmt Plan		FY2023 Gov Proposed		Difference FY22 and FY23		Difference FY22 and FY23

		UGF		$73,417.8		$71,921.8		$69,839.5		$75,321.2		$70,442.1		-$4,879.1		-6.5%

		DGF		$34,413.3		$30,375.5		$27,151.6		$27,992.3		$29,022.6		$1,030.3		3.7%

		Other		$248,444.2		$282,579.0		$321,966.2		$195,388.5		$205,291.9		$9,903.4		5.1%

		Federal		$4,049.7		$3,999.5		$1,104.6		$1,318.2		$1,862.5		$544.3		41.3%

		Total		$360,325.0		$388,875.8		$420,061.9		$300,020.2		$306,619.1		$6,598.9		2.2%

		Positions

		PFT		1204		1,219		1,189		1,228		1,245		17		1.4%

		PPT		10		10		7		7		7		- 0		0.0%

		NP		31		35		29		25		25		- 0		0.0%

		Total		1,245		1,264		1,225		1,260		1,277		17		1.3%



Dept. of Administration: Historical Budget Comparison

FY2019 - FY2023) 

($ in thousands)



UGF	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	73417.8	71921.8	69839.5	75321.2	70442.100000000006	DGF	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	34413.300000000003	30375.5	27151.599999999999	27992.3	29022.6	Other	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	248444.2	282579	321966.2	195388.5	205291.9	Federal	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	4049.7	3999.5	1104.5999999999999	1318.2	1862.5	Total	

FY2019 Final Auth.	FY2020 Final Auth. 	FY2021 Final Auth.	FY2022 Mgmt Plan	FY2023 Gov Proposed	360325.00000000006	388875.8	420061.9	300020.2	306619.09999999998	







Historical Changes - slide 4

		Year		Component		Description		Budget		Fund Source Type		Positions

		Budget

		FY2019		Retirement & Benefits		Third Party Administrator Contracts 		$6,000.0		Other

		FY2019		Shared Services		Debt Collection and Vendor Fees 		$1,000.0		DGF

		FY2019		Retirement & Benefits		AlaskaCare Third-Party Claims Administrator Contract 		$11,000.0		Other

		FY2020		Personnel		Delete Vacant Positions/Funding 		-$660.0		UGF/Other		-5 FT

		FY2020		Shared Services		Increased Collection Activity and Vendor Fee Revenue 		$500.0		DGF

		FY2020		Information Technology		Delete Vacant Positions/Funding 		-$1,568.3		Other		-11 FT

		FY2020		Information Technology		Realize Contract Savings		-$1,500.0		Other

		FY2020		Public Advocacy		Compliance with Social Security Administration  		+$1,235.0		UGF 		+10 FT

		FY2020		Motor Vehicles		Anchorage Office Move 		$500.0		DGF

		FY2021		Information Technology		Align with Anticipated Central Services Revenue 		-$13,680.7		Other

		FY2021		Information Technology		Realized Cost Savings from Migration to Microsoft G5 Licensing and Contract Savings 		-$1,125.0		Other

		FY2021		Risk Mgnt		Align with Self Insurance Coverage 		-$3,000.0		Other

		FY2021		Public Defender		Public Defender Parity		$1,350.0		UGF

		Structural

		FY2019		Information Technology		Statewide Information Technology Consolidation		$26,729.3		Other		150 FT (to date)

		FY2021		Personnel		Statewide Human Resource Consolidation		$5,164.0		Other		86 FT

		FY2021		Procurement & Property Mgnt.		Statewide Procurement Consolidation		$5,977.0		Other		3 FT (to date)

		FY2022		Personnel/Finance		Transfer Payroll Services Office for Organizational Efficiencies		$7,789.9		UGF/Other		74 FT





FY23 Changes - slide 5

		Component		Description		Budget		Fund Source Type		Positions

		Budget

		Personnel		AspireAlaska Contract to Maintain Advanced Online Training and Performance Mgnt System		$546.0		Other

		Shared Services		Finalize Statewide Consolidation of Payables and Travel Expense Reimbursement		+$1,172.9		DGF/Other		+10 FT

		Public Defender		Increased Defense Caseload in Response to Sex Crime Increment 		$428.7		UGF		+4 FT

		Public Defender		Align Budget with Annual Interagency Activity		$700.0		Other

		Motor Vehicles		Lease Office Space in Fairbanks 		$400.0		DGF

		Finance		Increased Costs Associated with the State's Financial and Reporting Systems		$1,862.5		Other

		Finance		Two additional State Accountant Positions to Address Audit Findings		$355.6		UGF		+2 FT

		Information Technology		Statewide Core Infrastructure Upkeep Activities		+$1,550.0		Other

		Information Technology		Statewide Core Services Software Increases		$3,800.6		Other

		Information Technology		Add Dept. Technology Officer 2 for Dept. of Family and Community Services		$186.6		Other		+1 FT

		Structural

		Finance		Consolidate E-Travel and Finance into Single Budget Component		$1,553.5		UGF/Other		1 FT

		Capital

		Information Technology		"Pandemic Proofing" and Avoidance of the Next Major Cyber Attack		+$28,900.0		UGF

		Information Technology		Restructure How Cost of Investments in IT and Other Central Services are Reflected in the Budget		+$4,100.0		UGF







Funds - slide 6

		UGF		23%				ABS Report #1158

		DGF		9%

		Other		67%

		Federal		1%

		Duplicated		-49%

		DOA Operating		UGF		DGF		GF Subtotal		Other		Federal		Total		PFT

		Formula

		Non-Formula		70,442.1		29,022.6		99,464.7		205,291.9		1,862.5		306,619.1		1,245

		*Duplicated								(149,324.0)

		Non-Duplicated Total		70,442.1		29,022.6		99,464.7		55,967.9		1,862.5		306,619.1		1,245

																										DGF

		Fund Type		Funding Source		FY23 Gov.												Fund Type		Funding Source		FY2023 Gov				OAH		100		0%

		DGF		1005 GF/Prgm		29,022.6												Other		1007: Interagency Receipts (duplicated)		85,506.6				DOF		1373.3		5%

		DGF		1268 MH Tr Res		- 0														1017: Benefit System Receipts		42,339.8				SSoA - OPPM		1867.2		6%

		DGF Total				29,022.6														1023 FICA Acct		134.8				SSoA - Accounting		4965.8		17%

		Fed		1002 Fed Rcpts		1,326.0														1029 P/E Retire		9,385.2				DMV		17983.5		62%

		Fed		1033 Surpl Prop		536.5														1034 Teach Ret		3,617.9				OPA		1935.9		7%

		Fed Total				1,862.5														1042: Judicial Retirement System		120.8				PDA		578.4		2%

		Other		1007 I/A Rcpts		85,506.6														1045: National Guard & Naval Militia Retirement System		278.7				APOC		149.4		1%

		Other		1017 Ben Sys		42,339.8														1061: Capital Improvement Project Receipts (duplicated)		481.2						28953.5		100%

		Other		1023 FICA Acct		134.8														1081: Information Services Fund (duplicated)		63,336.2

		Other		1029 P/E Retire		9,385.2														1092: Mental Health Trust Authority Authorized Receipts		90.7

		Other		1034 Teach Ret		3,617.9																				unallocated rate adjustment		69.10

		Other		1042 Jud Retire		120.8

		Other		1045 Nat Guard		278.7												Fund Type		Funding Source		FY2023 Gov

		Other		1061 CIP Rcpts		481.2												UGF		1003: G/F Match		250.0

		Other		1081 Info Svc		63,336.2														1004: General Fund		47,556.9

		Other		1092 MHTAAR		90.7														1037: General Fund / Mental Health		2,635.2

		Other		1108 Stat Desig		- 0														1271: ARPA Rev		20,000.0

		Other		1147 PublicBldg		- 0												DGF		1005: General Fund / Program Receipts		29,022.6

		Other		1220 Crime VCF		- 0												Federal		1002: Federal Receipts		1,326.0

		Other Total				205,291.9														1033: Surplus Property		536.5

		UGF		1004 Gen Fund		47,556.9

		UGF		1271 ARPA Rev		20,000.0

		UGF		1003 G/F Match		250.0

		UGF		1037 GF/MH		2,635.2

		UGF Total				70,442.1

		Grand Total				306,619.1







DOA - slide 7

		Total: +$6,598.9 (+2%) and +17 positions (+1.3%)



				FY2022 Management Plan		FY2023 Governor				ABS Report # 1112				Positions		FY2022 Mgmt. Plan		FY2023 Governor's Proposed		Difference FY22 and FY23		Difference FY22 and FY23				FY2023 Governor		#		#		%		#		%		ABS Report #133 & 1538

		UGF		$75,321.2		$70,442.1		-$4,879.1		-6%				PFT		1,228		1,245		17		1.4%				Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		DGF		$27,992.3		$29,022.6		$1,030.3		4%				PPT		7		7		- 0		0.0%				Anchorage		537		504		94%		33		6%

		Other		$195,388.5		$205,291.9		$9,903.4		5%				NP		25		25		- 0		0.0%				Fairbanks		72		65		90%		7		10%

		Fed		$1,318.2		$1,862.5		$544.3		41%						1,260		1,277		17		1.3%				Juneau		525		431		82%		94		18%

		Total		$300,020.2		$306,619.1		$6,598.9		2%																Other		143		130		91%		13		9%

																										Total		1,277		1,130		88%		147		12%



																										Other Locations:		Budgeted FY22		Filled (as of 12/15/2021)

																										Bethel		18		13

																										Buckley, AZ		0		0

																										Cape Coral, FL		0		0

																										Delta Junction		1		1

																										Dillingham		2		2

																										Eagle		0		0

																										Eagle River		4		4

																										Fort Meyers, FL		0		0

																										Haines		1		1

																										Homer		2		2

																										Joint Base Elmendorf - Richard		7		7

																										Kenai		18		15

																										Ketchikan		13		10

																										Kodiak		7		4

																										Kotzebue		4		2

																										Madison, WI		1		1

																										Nehalem, OR		0		1

																										Nome		4		6

																										Palmer		47		45

						OLD GRAPH																				Park City, MT		0		1

																										Salem, Oregon		1		1

																										Sitka		4		3

																										Soldotna		5		4

																										Tok		1		1

																										Unknown (ZCS, ZDF, ZDK, ZDR, ZEM, ZEN, ZEQ)		0		4

																										Utqiagvik		2		1

																										Valdez		1		1

																												143		130



Dept. of Administration: Position Count and Employees



Budgeted Positions	

Anchorage	Fairbanks	Juneau	Other	Total	537	72	525	143	1277	Filled (as of 12/15/2021)	



[VALUE]

Anchorage	Fairbanks	Juneau	Other	Total	504	65	431	130	1130	


Dept. of Administration: Fund Source Comparison
($ in thousands)
FY2022 Management Plan	

UGF	DGF	Other	Fed	Total	75321.2	27992.3	195388.5	1318.2	300020.2	FY2023 Governor	[VALUE]

[VALUE]

UGF	DGF	Other	Fed	Total	70442.100000000006	29022.6	205291.9	1862.5	306619.09999999998	



Dept. of Administration:  Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
UGF	DGF	Other	Fed	Total	75321.2	27992.3	195388.5	1318.2	300020.2	FY2023 Governor	
UGF	DGF	Other	Fed	Total	70442.100000000006	29022.6	205291.9	1862.5	306619.09999999998	




Cent - slide 8

				FY2022 Management Plan		FY2023 Governor		Difference		ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		UGF		$12,536.6		$10,129.5		-$2,407.1		-19%																Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		DGF		$1,506.3		$1,473.3		-$33.0		-2%

		Other		$84,211.1		$86,409.0		$2,197.9		3%

		Total		$98,254.0		$98,011.8		-$242.2		-0%																Anchorage		45		40		88.9%		5		11%

																										Juneau		288		248		86.1%		40		14%

																										Other		3		3		100.0%		0		0%

																										Total		336		291		86.6%		45		13%

				OLD GRAPH



Centralized Admin.: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	



UGF	DGF	Other	Total	12536.6	1506.3	84211.11	98254.01	FY2023 Governor	[VALUE]



[VALUE]

UGF	DGF	Other	Total	10129.5	1473.3	86409	98011.8	


Centralized Admin.: Position Count and Employees
FY23 Governor Proposed Budget

Budgeted Positions	
Anchorage	Juneau	Other	Total	45	288	3	336	Filled (as of 12/15/2021)	[VALUE]
[VALUE]

[VALUE]

Anchorage	Juneau	Other	Total	40	248	3	291	


Centralized Admin.: Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
UGF	DGF	Other	Total	12536.6	1506.3	84211.11	98254.01	FY2023 Governor	
UGF	DGF	Other	Total	10129.5	1473.3	86409	98011.8	




SSoA -slide 9

				FY2022 Management Plan		FY2023 Governor				ABS Report #1082																		#		#		%		#		%		ABS Report #525 1087, 487 &  1738

		UGF		$468.6		$0.0		-$468.6		-100%																Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant		ABS Report #1087 & 525

		DGF		$5,923.7		$6,833.0		$909.3		15%

		Other		$12,126.2		$12,598.6		$472.4		4%

		Federal		$541.3		$534.5		-$6.8		-1%																Anchorage		42		31		73.8%		11		26%

		Total		$19,059.8		$19,966.1		$906.3		5%																Fairbanks		1		1		100.0%		0		0%

																										Juneau		106		82		77.4%		24		23%

																										Total		149		114		76.5%		35		23%

				OLD GRAPH



SSoA: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	







UGF	DGF	Other	Federal	Total	468.6	5923.7	12126.2	541.29999999999995	19059.8	FY2023 Governor	[VALUE]



[VALUE]





UGF	DGF	Other	Federal	Total	0	6833	12598.6	534.5	19966.099999999999	





SSoA: Position Count and Employees

FY23 Governor Proposed Budget



Budgeted Positions	

Anchorage	Fairbanks	Juneau	Total	42	1	106	149	Filled (as of 12/15/2021)	[VALUE]
[VALUE]

[VALUE]

Anchorage	Fairbanks	Juneau	Total	31	1	82	114	


Shared Services:  Fund Source Comparison
($ in thousands)

FY22 Mgnt Plan	

UGF	DGF	Other	Federal	Total	468.6	5923.7	12126.2	541.29999999999995	19059.8	FY23 Governor	
UGF	DGF	Other	Federal	Total	0	6833	12598.6	534.5	19966.099999999999	




OIT - slide 10

				FY2022 Management Plan		FY2023 Governor				ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		UGF		$1,671.0		$0.0		-$1,671.0		-100%

		Other		$57,049.3		$63,332.5		$6,283.2		11%				Fix change lable												Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		Total		$58,720.3		$63,332.5		$4,612.2		8%																Anchorage		125		101		81%		24		19%

																										Fairbanks		11		10		91%		1		9%

																										Juneau		91		70		77%		21		23%

																										Other		13		10		77%		3		23%

																										Total		240		191		80%		49		20%

				OLD GRAPH



OIT: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	

UGF	Other	1671	57049.3	FY2023 Governor	[VALUE]

UGF	Other	0	63332.5	


OIT: Position Count and Employees
FY23 Governor Proposed Budget

Budgeted Positions	
Anchorage	Fairbanks	Juneau	Other	Total	125	11	91	13	240	Filled (as of 12/15/2021)	[VALUE]

[VALUE]


Anchorage	Fairbanks	Juneau	Other	Total	101	10	70	10	191	


OIT: Fund Source Comparison
($ in thousands)  

FY2022 Management Plan	
UGF	Other	Total	1671	57049.3	58720.3	FY2023 Governor	
UGF	Other	Total	0	63332.5	63332.5	




Risk Mgmt - slide 12

				FY2022 Management Plan		FY2023 Governor				ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		UGF		$75.6		$0.0		-75.6		-100%

		Other		$40,530.0		$40,580.9		50.9		0%		Fix change lable														Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		Total		$40,605.6		$40,580.9		-24.7		-0%																Anchorage		3		1		33.3%		2		67%

																										Juneau		7		7		100.0%		0		0%

																										Total		10		8		80.0%		2		20%

								OLD GRAPH



Risk Management: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	

UGF	Other	75.599999999999994	40530	FY2023 Governor	[VALUE]

UGF	Other	0	40580.9	


Risk Management: Position Count and Employees
FY23 Governor Proposed Budget

Budgeted Positions	


Anchorage	Juneau	3	7	
Filled (as of 12/15/2021)	


Anchorage	Juneau	1	7	





Risk Management: Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
UGF	Other	Total	75.599999999999994	40530	40605.599999999999	FY2023 Governor	
UGF	Other	Total	0	40580.9	40580.9	




Legal - slide 13

				FY2022 Management Plan		FY2023 Governor				ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		UGF		$58,345.4		$57,895.7		-$449.7		-1%				FIX GRAPH		% correct?										Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		DGF		$2,514.3		$2,514.3		$0.0		0%																Anchorage		212		198		93.4%		14		7%

		Other		$1,319.8		$1,893.9		$574.1		43%																Fairbanks		46		40		87.0%		6		13%

		Federal		$259.8		$809.8		$550.0		212%																Juneau		21		20		95.2%		1		5%

		Total		$62,439.3		$63,113.7		$674.4		1%																Other		93		85		91.4%		8		9%

																										Total		372		343		92.2%		29		8%

						OLD GRAPH



Legal and Advocacy Services: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	

[VALUE]





UGF	DGF	Other	Federal	Total	58345.4	2514.3000000000002	1319.8	259.8	62439.30000000001	FY2023 Governor	[VALUE]

[VALUE]
[VALUE]
[VALUE]

UGF	DGF	Other	Federal	Total	57895.7	2514.3000000000002	1893.9	809.8	63113.700000000004	




Legal and Advocacy Services: Position Count and Employees
FY23 Governor Proposed Budget

Budgeted Positions	
Anchorage	Fairbanks	Juneau	Other	Total	212	46	21	93	372	Filled (as of 12/15/2021)	
[VALUE]
[VALUE]
[VALUE]

[VALUE]

Anchorage	Fairbanks	Juneau	Other	Total	198	40	20	85	343	


Legal and Advocacy Services: Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
UGF	DGF	Other	Federal	Total	58345.4	2514.3000000000002	1319.8	259.8	62439.30000000001	FY2023 Governor	
UGF	DGF	Other	Federal	Total	57895.7	2514.3000000000002	1893.9	809.8	63113.700000000004	




DMV  - slide 14

				FY2022 Management Plan		FY2023 Governor				ABS Report # 1082																		#		#		%		#		%		ABS Report #1087 & 525

		DGF		$17,895.7		$17,983.5		$87.8		0%				fix change signs												Location		Budgeted Positions		Filled (as of 12/15/2021)		% Filled		Vacant		% Vacant

		Other		$52.1		$51.4		-$0.7		-1%																Anchorage		94		80		85.1%		14		15%

		Federal		$517.1		$513.4		-$3.7		-1%																Fairbanks		16		12		75.0%		4		25%

		Total		$18,464.9		$18,548.3		$83.4		0%																Juneau		8		8		100.0%		0		0%

																										Other		21		21		100.0%		0		0%

																										Total		139		121		87.1%		18		13%

								OLD GRAPH



Division of Motor Vehicles: Fund Source Comparison

($ in thousands)

FY2022 Management Plan	





DGF	Other	Federal	Total	17895.7	52.1	517.1	18464.899999999998	FY2023 Governor	[VALUE]

[VALUE]

[VALUE]





DGF	Other	Federal	Total	17983.5	51.4	513.4	18548.300000000003	





Division of Motor Vehicles: Position Count anEmployees

FY23 Governor Proposed Budget





Budgeted Positions	

Anchorage	Fairbanks	Juneau	Other	Total	94	16	8	21	139	Filled (as of 12/15/2021)	

[VALUE]
[VALUE]


[VALUE]

Anchorage	Fairbanks	Juneau	Other	Total	80	12	8	21	121	


Division of Motor Vehicles: Fund Source Comparison
($ in thousands)

FY2022 Management Plan	
DGF	Other	Federal	Total	17895.7	52.1	517.1	18464.899999999998	FY2023 Governor	
DGF	Other	Federal	Total	17983.5	51.4	513.4	18548.300000000003	




slide 11,15

				Appropriation/RDU		Component		Description		Transaction Type		Amount		Funding		PCNs

		1		Centralized Admin.		Finance		Increased Costs Associated with the State’s Financial and Reporting Systems		Increment		$1,862.5		1007 I/A Rcpts (Other)		-

		2		Centralized Admin.		Finance		Add two Additional State Accountant Positions and Funding to Address Audit Findings		Increment		$355.6		1004 Gen Fund (UGF)		2

		3		Centralized Admin.		Personnel		AspireAlaska Contract to Maintain Advanced Online Training Platform		Increment		$546.0		1007 I/A Rcpts (Other)		-

		4		Shared Services		Accounting		Finalize Statewide Consolidation of Accounts Payable and Travel		Increment		$1,172.9		1004 Gen Fund (UGF)		10

														1007 I/A Rcpts (Other)

		5		Office of Information Technology		Alaska Division of Information Technology		Statewide Information Technology Core Infrastructure Upkeep Activities		Increment		$1,550.0		1081 Info Svcs Fund (Other)		-

		6		Office of Information Technology		Alaska Division of Information Technology		Statewide Information Technology Core Services Software Increases		Increment		$3,800.6		1081 Info Svcs Fund (Other)		-

		7		Office of Information Technology		Alaska Division of Information Technology		Department Technology Officer for Department of Family and Community Services		Increment		$186.6		1081 Info Svcs Fund (Other)		1

				Appropriation/RDU		Component		Description		Transaction Type		Amount		Funding		PCNs

		1		Legal and Advocacy Services		Public Defender Agency		Increased Defense Caseload in Response to Sex Crime Increment		Increment		$428.7		1004 Gen Fund (UGF)		4

		2		Legal and Advocacy Services		Office of Public Advocacy		Align Budget with Annual Interagency Activity		Increment		$700.0		1007 I/A Rcpts (Other)		-

		3		Motor Vehicles		Motor Vehicles		Lease Office Space in Fairbanks		Increment		$400.0		1005 GF/Prgm (DGF)		-





RDUs - not on slide

				FY2022 Management Plan								FY2023 Governor																										Allocate rate increases across funding?

				UGF		DGF		Other		Fed		UGF		DGF		Other		Fed		FY2022 Management Plan		FY2023 Governor

		Centralized Admin. Serv.		$12,536.6		$1,506.3		$84,211.1												$98,254.0				-$242.2		-0.2%

												$10,129.5		$1,473.3		$86,409.0						$98,011.8



		SSOA		$468.6		$5,923.7		$12,126.2		$541.3										$19,059.8		$19,966.1		$906.3		5%

														$6,833.0		$12,598.6		$534.5



		OIT		$1,671.0				$57,049.3												$58,720.3		$63,332.5		$4,612.2		8%

																$63,332.5



		Risk Management		$75.6				$40,530.0												$40,605.6		$40,580.9		-$24.7		-0%

																$40,580.9



		Legal/Advocacy Services		$58,345.4		$2,514.3		$1,319.8		$259.8										$62,439.3		$63,113.7		$674.4		1%

												$57,895.7		$2,514.3		$1,893.9		$809.8



		Motor Vehicles				$17,895.7		$52.1		$517.1										$18,464.9		$18,548.3		$83.4		0%

														$17,983.5		$51.4		$513.4

		Not included:  Admin State Facilities Rent, Public Communications Services AND APOC







Dept. of Administration: Appropriations/Result Delivery Units

($ in thousands)



UGF	

Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	12536.6	468.6	1671	75.599999999999994	58345.4	DGF	





Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	1506.3	5923.7	2514.3000000000002	17895.7	Other	$84,211.1

$12,126.2



$57,049.3

$40,530.0



Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	84211.1	12126.2	57049.3	40530	1319.8	52.1	Fed	







Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	541.29999999999995	259.8	517.11	UGF	

Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	10129.5	57895.7	DGF	





Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	1473.3	6833	2514.3000000000002	17983.5	Other	





Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	86409	12598.6	63332.5	40580.9	1893.9	51.4	Fed	



Centralized Admin. Serv.	SSOA	OIT	Risk Management	Legal/Advocacy Services	Motor Vehicles	534.5	809.8	513.4	



Centralized Admin. Serv.




Questions?

Contact Information
Paula Vrana, Commissioner 907.465.1176
Leslie Isaacs, Administrative Services Director 907.465.5655

y OFAD/
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