DEPARTMENT OF CORRECTIONS ‘
ARTMENT

FY2023 BUDGET OVERVIEW Y OEORRECTIOND
HOUSE FINANCE SUBCOMMITTEE

JANUARY 27,2022



0P

01/20/2022

ARTMENT o8
CORRECTION!

ORGANIZATIONAL STRUCTURE

Nancy Dahlstrom
Commissioner

— — —| Jeff Edwards, Executive Director

Parole Board

Jake Wyckoff
Deputy Commissioner

|

Division of Institutions
Jeremy Hough, Director

Kelly Goode
Deputy Commissioner

[

Division of Health and
Rehabilitation Services
Laura Brooks, Director

Division of Pretrial,
Probation and Parole

Jen Winkelman, Director

Division of Administrative
Services
April Wilkerson, Director

PREPARED BY DOC




MISSION AND CORE SERVICES

m Mission: To provide secure confinement, reformative programs, and a process of
supervised community reintegration to enhance the safety of our communities

m Department FY2023 Positions: 2,108
m Department FY2023 Budget Request: $397,126.5

Department Divisions Secure Confinement Supervised Release Reformative Programs
Institutions X X
Health & Rehabilitation Services X X
Pretrial, Probation, and Parole X X
Administrative Services X X X

*All $$ in thousands
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v'Protect the public v'Reentry and community
v'Provide safe and secure supervision

care and custody v'Reduce recidivism
v Ensure that incarcerated v"Work with stakeholders to

offenders spend productive  achieve these goals
time while in custody
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DEPARTMENT OF CORRECTIONS (DOC)

AT A GLANCE

m Alaska is one of seven states that operate a unified correctional system. A state unified
system is one in which there is an integrated state-level prison and jail system.

m DOC booked 28,1 16 offenders into its facilities in 2021
v' 17,979 were unique offenders
v" 817 were non-criminal Title 47 bookings
m As of 12/31/2021, DOC was responsible for 10,745 individuals
v' 4,621 offenders in jail or prison
v" 185 offenders on sentenced electronic monitoring (EM)
v' 292 offenders in community residential centers (CRCs)

v' 2,959 offenders on probation or parole

v' 2,688 defendants on pretrial supervision (1,668 on pretrial EM)
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FY2023 OPERATING BUDGET REQUEST

Funding History
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50, .

B UGF ®DGF Other Federal
FY2019 Final FY2020 Final FY2021 Final FY2023 Governor Difference FY19 and  Difference FY19 and
Authotized Authorized Authorized FY2022 Management Plan Request FY23 FY23

UGF 294,108.0 299,636.7 339,285.8 351,671.5 356,138.6 62,030.6 21.1%
DGF 8,542.0 35,222.0 30,030.2 17,244.9 14,272.8 5,730.8 67.1%
Other 25,309.5 38,546.6 43,624.2 9,658.9 8,978.5 (16,331.0) -64.5%
Federal 9,012.6 24,514.5 13,247.2 17,860.6 17,736.6 8,724.0 96.8%
Total 336,972.1 397,919.8 426,187.4 396,435.9 397,126.5 60,154.4 17.9%

ooz *All $$ in thousands PREPARED BY DOC 6
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é"’”’"‘“ FY2023 OPERATING BUDGET REQUEST

Other Federal
$8,978.5 $17,736.6
Total $397,126.5 G i Al

2,108 PFT sMﬁ;Z-S\\‘

(UGF)

. . $356,138.6
All $$ in thousands 90%
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é"’”’"‘“ FY2023 OPERATING BUDGET REQUEST

Total $397,126.5 Commodities Capital Outlay
$31,842.1 $1,000.0

8.0% 0.3%

Services
$100,477.6

25.3%

Travel /

$2,443.4
0.6%

Personal Services
$261,363.4
65.8%

*All $$ in thousands
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) FY2023 OPERATING BUDGET REQUEST

BY DIVISION

75 PFT
Il PFT Administration &
TOtaI $397’ I 2605 248 PFT Parole Board Support
2’ I 08 PFT Pretrial, Probation & $1, 920 6 $I;’3f/3'8
Parole e
$29,787.2

1.5%
255 PFT 5%

Health &

Rehabilitation

$93,689.3
23.6%

1,519 PFT
Institutions
$257,165.6
64.8%
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DIVISION SERVICES

Institutions
$257,165.6 & 1,519 PFTs

Inmate Time Accounting
Chaplaincy Program

Prison Rape Elimination Act Oversight
Inmate Grievance Resolution
Security Threat Group
Classification and Furlough

Inmate Transportation

Point of Arrest

K-9 Unit

13 Correctional Centers

7 Community Residential Centers
15 Regional and Community Jails
Sentenced to Electronic Monitoring
Out-of-State

Health & Rehabilitation Services
$93,689.3 & 255 PFTs

Medical and Dental Services and
Oversight .

Medicaid Assistance
Mental Health Services
Substance Abuse

= Assessment "
= Residential Treatment
. Institutional Out-Patient
Treatment
Sex Offender Management
. Polygraph
. Institutional Sex Offender Program -

. Community Sex Offender Program

Pretrial, Probation & Parole
$29,787.2 & 248 PFTs

Victim Service Unit
Pretrial Services

= Assessments

= Supervision

= Enhanced (EM) Supervision
Statewide Probation and Parole

= |3 regional locations

= Probation Accountability with
Certain Enforcement (PACE)

= Pre-Sentencing Unit
= Interstate Compact
Regional & Community Jails

Domestic Violence Program

Reentry & Recidivism Unit
. Offender Reentry
. Community Coordination

Education/Vocational Programs =
. Basic Adult Education =
. Apprenticeship Training "
. Vocational Training "

Board of Parole
$1,920.6 & |1 PFTs

Discretionary Parole
Mandatory Parole
Special Medical Parole
Geriatric Parole
Clemency Investigations

Administration & Support
$14,563.8 & 75 PFTs

Executive Oversight
Compliance Standards

Inmate Grievances

Corrections Training Academy
Officer Recruitment & Retention

Alaska Police Standards Council
(APSC)

Statewide Administrative Services
Inmate Account and Banking
Financial Oversight and Auditing
Alcohol Ignition Interlock Device
Research & Reporting

Criminal Justice Information
Security

Alaska Corrections Offender
Management System

Inmate Law Library
Facilities Capital Improvement Unit
OSHA Compliance
State Facilities Rent

01/20/2022

*All $$ in thousands
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FY2023 MAJOR OPERATING BUDGET

w CHANGES

® Add eleven positions and authority for New Mental Health Unit at Hiland Mountain
Correctional Center ($1,663.4 UGF || PFT)

® Add ten positions and authority for New Booking Area at Hiland Mountain
Correctional Center ($1,428.3 UGF 10 PFT)

® Add nine Institutional Support positions and authority for Booking and Property
Staffing ($1,002.5 UGF 9 PFT)

m Recruitment and Retention Unit moved to Population Management

® Fund Source Changes:

m Replace Restorative Justice funds with UGF ($391.5 UGF / -$391.5 Other)

m Replace Recidivism Reduction funds with UGF ($2,950.3 UGF / -$2,950.3 DGF)
*All $$ in thousands
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Koda
Nov 4,2015 — Oct 23,2021
25,263.59g Heroin
22,484.41g Methamphetamine
16,434.48g Cocaine
$345,089.00 US Currency

THANKYOU

Trapper
Apr 14,2019

107.46g Heroin
3660.7g Methamphetamine
255.15g Cocaine

PREPARED BY DOC

“K-9 in-training”
Jul 27,2020




CONTACT INFORMATION

QUESTIONS?

Kelly Goode, Deputy Commissioner

Kelly.Goode@alaska.gov
(907) 240-7008

April Wilkerson,Administrative Services Director
April.Wilkerson@alaska.gov

(907) 465-3460
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