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• Mission: To collect, distribute, manage and invest funds for public  purposes
• Department Headcount with Corporations: 870
• Core Department Headcount:  424
• Department Budget:  Total: $441.5M
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Department Overview: Mission and Core Programs

Department Divisions Collect Invest Distribute Support

Tax x x

Treasury x

PFD x

Child Support x x

Unclaimed Property x x

Commissioner x

Admin Support x

Criminal Investigations x

Presenter
Presentation Notes
We like to split out the core divisions from the corporations because the $17 million tax spends or the $24 million child support spends is often dwarfed by 150+ million spent by the Permanent Fund and the $100.0 million AHFC spends
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Department Overview: Staffing Levels for Department of Revenue
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Presenter
Presentation Notes
Staffing has been a growing concern for many State Agencies
Total positions have seem modest increase
Total vacancies have remained high, causing stress among many Divisions within DOR.
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Department Overview: General Fund Trend (UGF + DGF)

*One Time Expenses for Education GO Bond Issuance, Loan to City of Galena, and Gasline Costs before transfer of AGDC to DCCED.
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Presenter
Presentation Notes
General fund sources have remained consistent since 2017 with modest variations by year, predominantly driven by annual personal services adjustments.
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Department Overview: All Funds Trend (UGF + DGF + Other + Federal)
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Presenter
Presentation Notes
DOR has experienced increases in primarily in Federal and other fund sources outside of General Funds.  COVID-19 pandemic has created significant increase Statewide in federal stimulus.
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Department Overview: Tax Division 

Tax Division:Collect and Distribute
• Mission: Collect taxes, inform stakeholders and regulate charitable gaming.

• Accomplishments:
• Supported 27 tax types with over 20,000 taxpayers and over 30,000 tax returns.
• FY21 was the largest all-time revenue year in State of Alaska history ($29.8 Billion) 
• Instituted Performance metrics to ensure work delivery and attendance during telework.
• Leverage use of Tax Revenue Management System (TRMS) to automate processes and maximize efficiency

• Challenges:
• Continuing emphasis on oil and gas production tax audit timeliness 
• Counting cash tax deposits in COVID environment
• Tax System has not been upgraded since implementation in mid-2010s.  
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Department Overview: Tax Division 
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Treasury Division: Invest
• Mission: to manage the state's funds consistent with prudent investment guidelines and Governmental 

Accounting Standards Board (GASB) rules. 

• Accomplishments:
• Outstanding investment performance saving $178.9 Million in retirement obligations for FY23
• PERS and TRS performance of 27.6% was the highest FY return ever and has placed total performance in 

the first quartile against peer plans.  Benchmark return of 24.95% equating to 2.65% outperformance 
• The Alaska Municipal Bond Bank entered into 57 loan agreements for $353.5 million resulting in savings 

of $52.7 million to Alaskans through reduced borrowing costs
• Challenges:

• Maintaining return expectations in a low interest rate environment 
• Managing cash-flow in a volatile revenue environment
• Attracting and retaining qualified professionals (Comptroller) 

Department Overview: Treasury Division

Presenter
Presentation Notes
2019-144.4M in fees
2020-124.4 in fees

Now at 30.3B; 26.5B as of 6/30/2020
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Department Overview: Treasury Division

Major Budgetary Changes FY2023:

• Salary and Benefit increases $870.4 (Other and 
UGF)

• Investment Management Resources $250.0 (UGF 
and Other)

• PCI Compliance $100.0 (Other)
• 10 Basis Point Language 
• Cash Management Funding Change (Other to UGF)

Presenter
Presentation Notes
PCE asset allocation was re-balanced with determination of sweep status.




10

Department Overview: PFD Division
PFD Division: Distribute

• Mission: To administer the permanent fund dividend program assuring that all eligible Alaskans receive 
timely dividends, fraud is prosecuted, and all internal and external stakeholders are treated with 
respect

• Accomplishments:
• Online web applications continue to increase, up to 91% vs. 84% in the prior year
• PFD has continued its work in building a more robust Dividend Application Information System to 

increase productivity and reduce turn-around for application processing

• Challenges:
• Navigating IT and logistical challenges 
• Continued analysis of continual process improvement, automation of manual processes
• Protecting Alaskan’s personal information

Presenter
Presentation Notes
983.3M in donations up 13% even though PFD amount was 38% smaller – no crowd out since level with last year Pick Click Give level with last year at 2.6M
$245.8 to raffle
$245.8 to education endowment 
491.7 to K-12 grants 

Prizes – 34.5, 17.2, 8.6, 4.3
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Department Overview: PFD Division 

Paper Applications
2018 – 117,485 of 670,120 (17.5%)
2019 – 108,939 of 678,325 (16.1%) 
2020 – 68,094 of 672,603 (10.1%)
2021 – 60,605 of 673,389 (9%)

Major Budgetary Changes FY2023:
• Two seasonal positions to assist with PFD filing season
• PFD Security Mitigation 

*Applications for FY2021 are not complete, this is an estimate based on average approval rates
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Department Overview: Child Support Services Division
Child Support Services Division: Distribute

• Mission: To collect and distribute child support 

• Accomplishments:
• Successfully transitioned off costly mainframe servers to a less expensive solution at a savings of 

over $1.1 million annually.
• Over 344 paternities were established in FY2021
• Total collections in FY2021 were approximately $112 million with total distributions to families of 

approximately $109 million 
• Challenges:

• Staff turnover 
• Automation of manual processes
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Department Overview: Child Support Services Division

No Major Budgetary Changes FY2023

Presenter
Presentation Notes
We believe with these reductions that we will be able to get above 4
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Department Overview: Administrative Services Division
Administrative Services Division: Support

• Mission: To provide efficient, cost-effective, and customer-focused administrative, financial, budget, 
human resources, and procurement services to DOR

• Accomplishments:
• Implementation of various process improvement initiatives with the Department of Revenue, 

training materials and alignment of internal policies and procedures with Statewide guidance for 
HR, SSoA, OPPM and OIT

• Standup of enterprise risk management program
• Challenges:

• Department and Statewide restructuring efforts
• Budgetary planning and alignment
• Enterprise risk management
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Department Overview: Administrative Services Division

No Major Budgetary Changes FY2022
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Department Overview: Criminal Investigations
Criminal Investigations: Support

• Mission: to enforce Department of Revenue’s criminal laws and regulations through investigation, 
public education and use of legal process, and provide inter-law enforcement agency support through 
data exchange and joint operations.

• Accomplishments:
• Completed 1,815 requests for assistance from outside agencies 
• 341 PFD cases were investigated with 280 referred to PFD for administrative action and 9 cases 

were referred to Special Prosecutions for criminal charges
• Cross-state collaboration assisted with the arrest of a high-profile criminal.  CIU created cause for 

arrest for PFD fraud, which led to conviction of a major crime cold case from the 1980’s
• Challenges:

• PFD cyber security investigations increasing
• Increased workflow and frequency 
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Department Overview: Criminal Investigations

No Major Budgetary Changes FY2023
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Alaska Housing Finance Corporation (AHFC): Invest andDistribute
• Mission: To provide Alaskans access to safe quality, affordable housing.

• Accomplishments:
• Receipt of over $200 million in federal funding to assist renters and homeowners impacted by COVID-19 

pandemic (Alaska Housing Rent Relief Assistance Program)
• Receipt of over $41 million interagency federal funding (Enhanced Housing Rent Relive Assistance 

Program)
• Provided rent and utility assistance to approximately 21,000 households in Alaska

• Challenges:
• Distribution of an additional federal funds provided for additional rental assistance in a timely fashion
• Housing needs for senior Alaskans continue to grow. The senior population is increasing faster than the 

supply of appropriate, affordable housing
• Overall demand for rental assistance, weatherization, and new construction housing units in rural Alaska 

far exceeds federal funds available to address these issues 

Department Overview: Alaska Housing Finance Corporation
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Department Overview: Alaska Housing Finance Corporation

Major Budgetary Changes FY2023:
• FY2022 Rental Assistance stimulus skews budgetary 

trend (~$240 Million)
• FY2023 budget reversion back to mean with no major 

changes for historical operations

AHFC Dividend:
• FY22- $42.6M
• FY21- $45.6M
• FY20- $39.0M
• FY19- $29.4M
• FY18- $30.4M
• FY17- $25.9M
• FY16- $7.5M

Presenter
Presentation Notes
FY19- 2,392,425,000
FY20- 2,499,429,000
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Department Overview: Alaska Permanent Fund Corporation
Alaska Permanent Fund Corporation (APFC): Invest

• Mission: To manage and invest the assets of the Permanent Fund and other funds designated by law

• Accomplishments:
• For FY2021, the Fund ended the year with a value of $81.9 billion in assets under management. This is 

comprised of $60.7 billion in the Principal of the Fund and $21.2 billion in the Earnings Reserve Account 
(ERA) 

• FY2021 Total return of 29.73%
• The Fund’s total rate of return for the 10-year period ended June 30, 2021, was 9.11%, ahead of both the 

Passive Index (7.31%) and the Performance (8.37%) benchmark returns
• Challenges:

• Maintaining real growth in excess of the 5% over long periods of time
• Ensuring inflation proofing to avoid growth stagnation of the Principal of the Fund
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Department Overview: Alaska Permanent Fund Corporation*

Major Budgetary Changes FY2023:
• Incentive Compensation: $710.0 (Other)

• In addition to $890.0 in FY21

• Staffing Support: $1,572.6 (Other)

• Investment in Systems: $828.9 (Other)

• External Manager Fees: $2,000.0 (Other)

*Excludes $195.9 million fee appropriation



Alaska Municipal Bond Bank Authority (AMBBA):Distribute
• Mission: to provide authorized borrowers with financing options for capital projects 

• Accomplishments:
• $51.7 Estimated savings to Alaskans through lowered borrowing costs
• Entered into 57 loan agreements, with approximately $30 million in new projects, approximately $288.1 

million to refinance current borrower loan for savings, and approximately $35.4 million to refinance 
loans not originally issued through the Bond Bank for savings.

• Challenges:
• The outlook on all Bond Bank credit ratings is negative. As of September 30, 2020, the Bond Bank’s 

ratings were A+/A/A1 from S&P Global Ratings (S&P), Fitch Ratings (Fitch), and Moody’s Investors 
Service, Inc., respectively. 
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Department Overview: Alaska Municipal Bond Bank Authority
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Department Overview: Alaska Municipal Bond Bank Authority

No Major Budgetary Changes FY2023



Alaska Mental Health Trust Authority (AMHTA): Distribute
• Mission: It is the duty of the Alaska Mental Health Trust Authority to provide leadership in the 

advocacy, planning, implementing and funding of services and programs for Trust beneficiaries.

• Accomplishments:
• Granted more than $21.0M over 194 grants for FY2021
• Trust ended FY2021 with $971.4 million in total assets, and increase of $194.0 million from 

FY2020
• Investment performance increased net position by 25.9% for FY2021

• Challenges:
• Monitoring the implementation and effectiveness of the Comprehensive Integrated Mental 

Health Program plan, and identifying areas where change is needed.
• Lack of In-Person Engagement with Beneficiaries and Partners
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Department Overview: Alaska Mental Health Trust Authority
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Department Overview: Alaska Mental Health Trust Authority

No Major Budgetary Changes FY2023



Department Overview:

Questions or Comments? 
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