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UNCLASSIFIED
USARAK in the Last Year

Maintained Readiness

Army Arctic Strategy

* Chief of Staff of the Army visit
to USARAK (Jul 2020)

* Army Arctic Symposium . .
(Dec 2020) Arctic Warrior 21

*Army Arctic Strategy (Jan 2021)

*Conducted during winter (Feb

2021)
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- ssgssed Arctl.c cgpab|l|t|es CoOVID 19 Response
e L *Validated equipping needs and
REGAINING limitations *Safety of Soldiers, Families,
ARCTIC *|dentified strengths and gaps civilians and communities

DOMINANCE

*Maintained readiness Quality Of Ll:fe

*Supported civil authorities

vl Improvements

*People as #1 Priority
*Focus on Ft Wainwright
* Improved barracks
* Better food
* Assignment pay
* Talent management
* Better fitness facilities
* Operational readiness

Focused on People First



UNCLASSIFIED PARCTIC
a3 USARAK: The Army's Premier Cold-Weather Force @

Army Arctic Strategy calls for investing in a multi-domain task force enabled division headquarters with specially
trained and equipped combat brigades to recapture our cold-weather dominance.

e Improving Arctic capability
* Modernizing the force

* Training with allies/partners

* Maintaining readiness
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UNCLASSIFIED

Teamwork

Partner with Joint & Interagency

Expand/Strengthen AKNG &
Alaska Native Partnerships
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Strengthen Allies & Partners

v" Sustain Enduring Cold Weather
and AirborneRelationships
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v" Build Relationships with Potential
Arctic Partners
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v'  Leverage Civilian
Aides to the

Secretary of the Army

v" Community/Soldier
Sponsorship

v Align units with local
communities

v" Enable community

access toinstallations

v' Partner in areasof
mutual interest

ARCTIC DOMAIN AWARENESS
CENTER :

Ted Stevens
Arctic Security
Center

UNIVERSITY
of ALASKA
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We Are...

AMERICA’S

Arctic Warrior Athletes...always fit and disciplined!
Ready to deploy, fight and win in any environment!
Competent and confident in our craft...Winning Matters!
Team of teams built on mutual trust!

Investing in our competitive advantage — our people!

Committed to the care of our Soldiers, Civilians and Families!

WARRIORS!



