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Today’s Agenda
› Introduction and Overview of DEED

› COVID-19 Update: School Guidance and Support 

› Overview of Alaska Student Performance
› Questions for Discussion
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Alaska Constitution – Public Education  

ARTICLE VII, SECTION 1

› The legislature shall by general law establish and maintain a system of 
public schools open to all children of the State, and may provide for other 
public educational institutions. Schools and institutions so established shall 
be free from sectarian control. No money shall be paid from public funds 
for the direct benefit of any religious or other private educational 
institution.
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Our Mission & Vision

OUR MISSION

› An excellent education for every 
student every day. 

OUR VISION

› All students will succeed in their 
education and work, shape 
worthwhile and satisfying lives for 
themselves, exemplify the best 
values of society, and be effective 
in improving the character and 
quality of the world about them.
– Alaska Statute 14.03.015
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Our Purpose
› DEED exists to provide 

information, resources, and 
leadership to support an 
excellent education for every 
student every day. 
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Oversight of Public Schools
› Alaska is considered a ‘local control’ state

– Each school district is governed by a regional or locally-elected school board and is 
responsible to provide for “an educational program for each school age child who is 
enrolled in or a resident of the district” (AS 14.08.111, AS 14.14.090)

› DEED has authority to exercise ‘general supervision’ (AS 14.07.020)

› Local and regional school boards have been given broad discretionary 
power by the Legislature 
– Local and regional school boards are responsible for determining and adopting policies 

not in conflict with other law that provide for the development and implementation of 
individual school budgets, negotiated agreements, instructional programs, activities, 
services, or practices that the school board determines will promote education or 
effective management and operation of the school district (AS 14.08.101, AS 
14.08.111, AS 14.14.060, AS 14.14.090)
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Core Services & Functions
› Distribute public school funding 

– Component/Program: Foundation; Pupil Transportation, Boarding Home Grants, 
Special Schools, etc. 

› Provide fiscal accountability, compliance, and oversight
– Component/Program: Executive Admin, Admin Services, IT, School Finance & Facilities, 

Child Nutrition, Teacher Certification, etc. 

› Develop, implement, and maintain school effectiveness programs
– Component/Program: State System of Support, Pre-K Grants, Alaska Performance 

Scholarship, etc. 

› Maintain active partnerships for Pre-K through age 20 and lifelong 
learning
– Component/Program: Early Learning Coordination, Alaska State Council on the Arts, 

Mt. Edgecumbe High School, Library Operations, Broadband Assistance Grants, etc. 
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Organizational Chart 
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https://education.alaska.gov/State_Board


Our Strategic Priorities: 
Alaska’s Education Challenge 
Five Shared Priorities:

1. Support all students to read at grade level by the end of 
third grade 

2. Increase career, technical, and culturally relevant 
education to meet student and workforce needs

3. Close the achievement gap by ensuring equitable 
educational rigor and resources

4. Prepare, attract, and retain effective education 
professionals

5. Improve the safety and well-being of students through 
school partnerships with families, communities, and tribes
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Legislative Resources

SCHOOL FINANCE & FACILITIES
education.alaska.gov/schoolfinance
education.alaska.gov/facilities

› District Budgets
– Annual Operating Fund Reports

› Foundation Funding Formula 
– Public School Funding Program Overview 
– Annual Foundation Reports
– FY2021 Student Count Period and Hold 

Harmless Provision White Paper

› Capital Improvement Projects
– Annual Priority Lists

EARLY LEARNING PROGRAMS
education.alaska.gov/earlylearning
education.alaska.gov/headstart

› Early Learning Coordination
– Parents as Teachers 
– Best Beginnings
– Head Start & Early Head Start Grants

› FY2021 State Equitable Funding Formula 
White Paper

› Pre-Kindergarten Grants
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*Available to provide foundation formula and education funding trainings 

https://education.alaska.gov/SchoolFinance
https://education.alaska.gov/facilities
https://education.alaska.gov/schoolfinance/budgetsactual
https://education.alaska.gov/SchoolFinance/docs/ADA%20Funding%20Program%20Overview%202021_eff9-2020.pdf
https://education.alaska.gov/publications/Foundation-CountPeriodHoldHarmlessPymts%208.7.2020.pdf
https://education.alaska.gov/facilities/facilitiespl
https://education.alaska.gov/earlylearning
https://education.alaska.gov/headstart
https://education.alaska.gov/headstart/Head%20Start%20and%20Early%20Head%20Start%20Grants%20&%20Allocations%20as%20of%208.14.2020.pdf


Constituent Resources

TEACHER CERTIFICATION
education.alaska.gov/teachercertification

Direct Line: (907) 465-2831

› Emergency Certification

› Preparation Programs & Basic 
Competency Exams

› Mandatory Trainings
– eLearning online course catalog

SCHOOL DATA & INFORMATION
education.alaska.gov/compass

› The Compass: A Guide to Alaska’s 
Schools
– Student performance data
– Per pupil spending
– School report card 
– Contact information
– School comparison tool
– Explore school options guide
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https://education.alaska.gov/teachercertification
https://education.alaska.gov/ELearning
https://education.alaska.gov/compass


COVID-19 Update: 
School Guidance and 
Support

Guiding principle: 
Teaching, learning, and 
activity are the constants. 
COVID-19 is the variable.

• Local school districts need 
the authority, 
responsibility, and 
flexibility to make 
decisions to be responsive 
to their communities

• DEED’s mission is to 
provide information, 
resources, and leadership 
to support districts in 
these tough decisions
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aklearns.org



COVID-19 Update: School Guidance and Support
› Alaska Statewide Virtual System

– 36 districts requested access to the AKSVS platform and content to 
support a variety of teaching and learning delivery models this school 
year

› Canvas – AK Learns Commons
– Statewide license for every teacher and student in the state, provides 

access to an online shared warehouse of rich K-12 course content

› 2020-2021 School Enrollment Counts 
› CARES Act & CRRSA Act Funding

– CARES Act ‘ESSER I’ Fund: $34.5M to school districts
– CRRSA Act ‘ESSER II’ Fund: $143.7M to school districts
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How are Alaska’s students performing?
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Who are Alaska’s students attending K-12 public 
schools? 

› In the 2019-2020 school year, 128,589 K-12 students were enrolled at 503 public schools in 
54 school districts across the state.

› Of those students, 19,473 are special education students (ages 3-21).

› 47% of students are White, 21% are Alaska Native, 12% identify as Two or More Races, 7% 
are Hispanic, 6% are Asian, 3% are Native Hawaiian/Pacific Islander, 3% are Black, and 1% 
are American Indian. 
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NAEP 2019 Snapshot – Alaska Proficiency
National Assessment of Educational Progress
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NAEP 2019 – Alaska vs. Nation
Grade 4 Reading
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NAEP 2019 – Alaska vs. Nation
Grade 8 Reading
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NAEP 2019 – Alaska vs. Nation
Grade 4 Math
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NAEP 2019 – Alaska vs. Nation
Grade 8 Math
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PEAKS 2019 Summative Assessment
Performance Evaluation for Alaska’s Schools
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PEAKS 2019 Summative Assessment
Performance Evaluation for Alaska’s Schools
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“Alaska’s 2019 NAEP results confirm what we learned from our 
2019 PEAKS results, our statewide summative assessment – a 

large achievement gap continues to exist and the work to 
improve outcomes for all students must continue. 

For the second time in a row, Alaska has ranked last out of all 50 
states in grade 4 reading. Our dissatisfaction with these results 

must drive us to abandon the status quo and reach for the kind 
of innovation our students need. Our number one policy priority 
in the department is to support all students to read at grade level 

by the end of third grade.” 
– Commissioner Johnson, October 2019
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Questions for Discussion
› How can we confront our education challenges collectively?

› How can we resource an excellent education today without 
jeopardizing our responsibility to Alaska’s future students?

› How can we make funding work better for students?
› How can we rebuild from COVID-19 to be more effective for our 

students?

› How can we provide more transparency as an education system? 
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Contact Information
› Dr. Michael Johnson, Commissioner

deed.commissioner@alaska.gov

(907) 465-2802

› Erin Hardin, Legislative Liaison

erin.hardin@alaska.gov
(907) 465-2803
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InDEED: Connect With Us
› education.alaska.gov

› Main Line: (907) 465-2800

› Teacher Certification: (907) 465-2831
› @AlaskaDEED on Twitter, Facebook, Instagram, and Vimeo
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