
2021 Legislature - Operating Budget
Transaction Compare - Senate Structure

Between AdjBase+ and Senate Subcom
Numbers
Differences
Agencies: Corr

Agency: Department of Corrections

                                                                Trans        Total     Personal                                             Capital                                            
                                                      Column     Type  Expenditure     Services       Travel     Services  Commodities       Outlay       Grants         Misc   PFT   PPT   TMP                                               _____________ ________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ _____ _____ _____
Administration and Support

Administrative Services
Senate Subcom      Inc        298.2        253.2         10.0         30.0          5.0          0.0          0.0          0.0     2     0     0Add Two New Internal Auditor Positions to 

Support the Department's Internal Controls and 
Procedures

1007 I/A Rcpts (Other)        298.2                        _________________________________________________________________________________________________________________________
* Allocation Difference *                               298.2        253.2         10.0         30.0          5.0          0.0          0.0          0.0     2     0     0

* * Appropriation Difference * *                               298.2        253.2         10.0         30.0          5.0          0.0          0.0          0.0     2     0     0

Population Management
Institution Director's Office

Senate Subcom      Dec       -143.5          0.0          0.0       -143.5          0.0          0.0          0.0          0.0     0     0     0Eliminate Unnecessary Federal Receipt 
Authority

1002 Fed Rcpts (Fed)       -143.5                        _________________________________________________________________________________________________________________________
* Allocation Difference *                              -143.5          0.0          0.0       -143.5          0.0          0.0          0.0          0.0     0     0     0

Anchorage Correctional Complex
Senate Subcom   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Revenue Increase for Anticipated Federal and 

Municipal Manday Billings
1002 Fed Rcpts (Fed)      2,800.0
1004 Gen Fund (UGF)     -4,000.0
1005 GF/Prgm (DGF)      1,200.0                        _________________________________________________________________________________________________________________________

* Allocation Difference *                                 0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Palmer Correctional Center
Senate Subcom      Dec         -7.5         -7.5          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Remove One-Time Use of Power Cost 

Equalization Endowment Fund
1169 PCE Endow (DGF)        -7.5                        _________________________________________________________________________________________________________________________

* Allocation Difference *                                -7.5         -7.5          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Facility Maintenance
Senate Subcom      Dec    -12,306.0          0.0          0.0    -12,306.0          0.0          0.0          0.0          0.0     0     0     0Eliminate Unnecessary Interagency Receipt 

Authority
1007 I/A Rcpts (Other)    -12,306.0                        _________________________________________________________________________________________________________________________

* Allocation Difference *                           -12,306.0          0.0          0.0    -12,306.0          0.0          0.0          0.0          0.0     0     0     0

Statewide Probation and Parole
Senate Subcom      Dec       -750.0       -750.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Reduce Funding Based on Prior Years Lapsed 

Amounts
1004 Gen Fund (UGF)       -750.0                        _________________________________________________________________________________________________________________________

* Allocation Difference *                              -750.0       -750.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Description
Add authority to establish two new Internal Audit & Review positions for the Department of Corrections. These positions will provide quality assurance and persuade the overall integrity of the department's internal controls and fiscal procedures.  

The Internal Auditors will perform the full range of internal audit functions including analysis and recommendations of agency operations and internal management, fiscal, and accounting controls; as well as technical assistance to be provided to division managers and institution administrative management on the application of policies and procedures.

Management of the department is responsible for establishing and maintaining a system of internal controls consisting of activities, processes, and systems which help mitigate risks associated with the department achieving its objectives. Internal auditors can help management in understanding specific topics and provide recommendations for improvements and enhanced accountability.  

Because management is not always in the best position to provide skilled and impartial opinions on internal controls, effective internal auditors will assist management in fulfilling their responsibilities by bringing a systematic, closely controlled approach to assessing the effectiveness of the design and implementation of internal controls and risk management processes.  

Historically the department has found it necessary to assign internal auditing to existing staff members who have other responsibilities. Frequently, the person does not have the professional internal audit training or experience necessary for optimal effectiveness and may lack the organizational standing and prominence to achieve positive results.

Risk management and internal controls are essential to state government. Because of the distinctive and objective perspective, organizational knowledge, and application of sound audit principles, fully qualified internal auditors are well-positioned to provide valuable support and assurance to the department.

Description
Add authority to establish two new Internal Audit & Review positions for the Department of Corrections. These positions will provide quality assurance and persuade the overall integrity of the department's internal controls and fiscal procedures.  

The Internal Auditors will perform the full range of internal audit functions including analysis and recommendations of agency operations and internal management, fiscal, and accounting controls; as well as technical assistance to be provided to division managers and institution administrative management on the application of policies and procedures.

Management of the department is responsible for establishing and maintaining a system of internal controls consisting of activities, processes, and systems which help mitigate risks associated with the department achieving its objectives. Internal auditors can help management in understanding specific topics and provide recommendations for improvements and enhanced accountability.  

Because management is not always in the best position to provide skilled and impartial opinions on internal controls, effective internal auditors will assist management in fulfilling their responsibilities by bringing a systematic, closely controlled approach to assessing the effectiveness of the design and implementation of internal controls and risk management processes.  

Historically the department has found it necessary to assign internal auditing to existing staff members who have other responsibilities. Frequently, the person does not have the professional internal audit training or experience necessary for optimal effectiveness and may lack the organizational standing and prominence to achieve positive results.

Risk management and internal controls are essential to state government. Because of the distinctive and objective perspective, organizational knowledge, and application of sound audit principles, fully qualified internal auditors are well-positioned to provide valuable support and assurance to the department.

Description
Add authority to establish two new Internal Audit & Review positions for the Department of Corrections. These positions will provide quality assurance and persuade the overall integrity of the department's internal controls and fiscal procedures.  

The Internal Auditors will perform the full range of internal audit functions including analysis and recommendations of agency operations and internal management, fiscal, and accounting controls; as well as technical assistance to be provided to division managers and institution administrative management on the application of policies and procedures.

Management of the department is responsible for establishing and maintaining a system of internal controls consisting of activities, processes, and systems which help mitigate risks associated with the department achieving its objectives. Internal auditors can help management in understanding specific topics and provide recommendations for improvements and enhanced accountability.  

Because management is not always in the best position to provide skilled and impartial opinions on internal controls, effective internal auditors will assist management in fulfilling their responsibilities by bringing a systematic, closely controlled approach to assessing the effectiveness of the design and implementation of internal controls and risk management processes.  

Historically the department has found it necessary to assign internal auditing to existing staff members who have other responsibilities. Frequently, the person does not have the professional internal audit training or experience necessary for optimal effectiveness and may lack the organizational standing and prominence to achieve positive results.

Risk management and internal controls are essential to state government. Because of the distinctive and objective perspective, organizational knowledge, and application of sound audit principles, fully qualified internal auditors are well-positioned to provide valuable support and assurance to the department.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1002
Description
The Department of Corrections (DOC) continues to see a fluctuation in the numbers of federal mandays that are billed, which affects the dollar amount of federal receipts. At this time, the department is projecting federal receipts to be over-collected by approximately $1,100.0.

The Department of Corrections (DOC) also continues to see a fluctuation in the numbers of municipal mandays and inmate phone stipends that are billed and collected, which affects the dollar amount of program receipts. At this time, the department is projecting program receipts to be over-collected by approximately $2,400.0. 

Effective January 1, 2020, the daily rate DOC charges for housing these inmates increased from $168.74 to $176.24, further increasing anticipated receipts. This higher rate is expected to remain consistent into FY2022 resulting in continued over-collections for FY2021. These amounts are based on the number of mandays observed during FY2020 which are anticipated to continue into the next fiscal year.


Description
The Department of Corrections (DOC) continues to see a fluctuation in the numbers of federal mandays that are billed, which affects the dollar amount of federal receipts. At this time, the department is projecting federal receipts to be over-collected by approximately $1,100.0.

The Department of Corrections (DOC) also continues to see a fluctuation in the numbers of municipal mandays and inmate phone stipends that are billed and collected, which affects the dollar amount of program receipts. At this time, the department is projecting program receipts to be over-collected by approximately $2,400.0. 

Effective January 1, 2020, the daily rate DOC charges for housing these inmates increased from $168.74 to $176.24, further increasing anticipated receipts. This higher rate is expected to remain consistent into FY2022 resulting in continued over-collections for FY2021. These amounts are based on the number of mandays observed during FY2020 which are anticipated to continue into the next fiscal year.


http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1002
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1005
Description
Replace power cost equalization endowment fund. This funding was originally received for House Bill 49 (HB49) Crimes; Sentencing; Drugs; Theft; Reports (Ch4 FSSLA2019) and is no longer budgeted within the Palmer Correctional Center. 

Description
Replace power cost equalization endowment fund. This funding was originally received for House Bill 49 (HB49) Crimes; Sentencing; Drugs; Theft; Reports (Ch4 FSSLA2019) and is no longer budgeted within the Palmer Correctional Center. 

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1169
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
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Population Management (continued)

Electronic Monitoring
Senate Subcom   Struct          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Eliminate Electronic Monitoring Appropriation 

and Restore as an Allocation Under Population 
Management Appropriation

Senate Subcom      Inc        261.5          0.0          0.0        261.5          0.0          0.0          0.0          0.0     0     0     0Add Authority to allow GPS Tracking for 
Community Residential Center Placements

1004 Gen Fund (UGF)        261.5
Senate Subcom      Dec     -1,400.0          0.0          0.0     -1,400.0          0.0          0.0          0.0          0.0     0     0     0Reduce Receipt Authority for Uncollectable 

User Contribution Revenue
1005 GF/Prgm (DGF)     -1,400.0                        _________________________________________________________________________________________________________________________

* Allocation Difference *                            -1,138.5          0.0          0.0     -1,138.5          0.0          0.0          0.0          0.0     0     0     0

Community Residential Centers
Senate Subcom   Struct          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Eliminate Community Residential Centers 

Appropriation and Restore as an Allocation 
Under Population Management

Senate Subcom      Inc      2,175.0          0.0          0.0      2,175.0          0.0          0.0          0.0          0.0     0     0     0Add Authority for Parkview Community 
Residential Center Beds

1004 Gen Fund (UGF)      2,175.0
Senate Subcom      Dec     -1,000.0          0.0          0.0     -1,000.0          0.0          0.0          0.0          0.0     0     0     0Reduce Receipt Authority for Uncollectable 

User Contribution Revenue
1005 GF/Prgm (DGF)     -1,000.0                        _________________________________________________________________________________________________________________________

* Allocation Difference *                             1,175.0          0.0          0.0      1,175.0          0.0          0.0          0.0          0.0     0     0     0
* * Appropriation Difference * *                           -13,170.5       -757.5          0.0    -12,413.0          0.0          0.0          0.0          0.0     0     0     0

Health and Rehabilitation Services
Physical Health Care

Senate Subcom      Inc        791.7        791.7          0.0          0.0          0.0          0.0          0.0          0.0     6     0     0Restore Funding and Positions for Six 
Healthcare Providers Included in HB49 Fiscal 
Note for Palmer CC (Ch4 FSSLA2019)

1004 Gen Fund (UGF)        791.7
Senate Subcom      Dec     -4,344.9          0.0          0.0     -4,344.9          0.0          0.0          0.0          0.0     0     0     0Remove Hollow Receipt Authority

1171 Rest Just (Other)     -4,344.9
Senate Subcom      Inc      4,344.9          0.0          0.0      4,344.9          0.0          0.0          0.0          0.0     0     0     0Increase Recidivism Reduction Fund Authority 

to Supplant Restorative Justice Funding 
Shortfall

1246 RcdvsmFund (DGF)     4,344.9
Senate Subcom      Dec     -1,600.0          0.0          0.0     -1,600.0          0.0          0.0          0.0          0.0     0     0     0Reduce Funding to Align with Agency Need 

While Maintaining Inmate Access to Health 
Care

1004 Gen Fund (UGF)     -1,600.0

Description
Add additional authority to allow for the use of GPS tracking of those offenders placed in Community Residential Centers. This effort will enhance public safety by utilizing available technology and allows the department to monitor an offender's location in real time while they are transitioning back into the community. 

Description
Add additional authority to allow for the use of GPS tracking of those offenders placed in Community Residential Centers. This effort will enhance public safety by utilizing available technology and allows the department to monitor an offender's location in real time while they are transitioning back into the community. 

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1005
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1005
Description
Restore positions and funding decremented in the FY2021 Governor's Budget. These positions were decremented in efforts to realize savings by housing inmates through an out-of-state contract. The department cancelled the Request for Proposal and is moving forward with the reopening of the Palmer Correctional Center resulting in these positions needing to be reestablished in the budget for medical services/support.

These positions were initially allocated through the fiscal note associated with Sec7 Ch3 FSSLA2019 P18 L31 (SB19) related to House Bill 49 (HB49) Crimes; Sentencing; Drugs; Theft; Reports Ch4 FSSLA2019. HB49 increases the presumptive sentencing ranges for nearly all crime degrees, makes the crime degree more severe for some crimes, and criminalizes additional actions resulting in a projected increase in the inmate population and related health care costs.

The following positions are established:
Full-time Nurse I (20-?177), range 21, located in Palmer
Full-time Nurse I (20-?178), range 21, located in Palmer
Full-time Nurse I (20-?179), range 21, located in Palmer
Full-time Nurse I (20-?180), range 21, located in Palmer
Full-time Nurse III (20-?181), range 24, located in Palmer
Full-time Mental Health Clinician III (20-?182), range 21, located in Palmer

Description
Restore positions and funding decremented in the FY2021 Governor's Budget. These positions were decremented in efforts to realize savings by housing inmates through an out-of-state contract. The department cancelled the Request for Proposal and is moving forward with the reopening of the Palmer Correctional Center resulting in these positions needing to be reestablished in the budget for medical services/support.

These positions were initially allocated through the fiscal note associated with Sec7 Ch3 FSSLA2019 P18 L31 (SB19) related to House Bill 49 (HB49) Crimes; Sentencing; Drugs; Theft; Reports Ch4 FSSLA2019. HB49 increases the presumptive sentencing ranges for nearly all crime degrees, makes the crime degree more severe for some crimes, and criminalizes additional actions resulting in a projected increase in the inmate population and related health care costs.

The following positions are established:
Full-time Nurse I (20-?177), range 21, located in Palmer
Full-time Nurse I (20-?178), range 21, located in Palmer
Full-time Nurse I (20-?179), range 21, located in Palmer
Full-time Nurse I (20-?180), range 21, located in Palmer
Full-time Nurse III (20-?181), range 24, located in Palmer
Full-time Mental Health Clinician III (20-?182), range 21, located in Palmer

Description
Restore positions and funding decremented in the FY2021 Governor's Budget. These positions were decremented in efforts to realize savings by housing inmates through an out-of-state contract. The department cancelled the Request for Proposal and is moving forward with the reopening of the Palmer Correctional Center resulting in these positions needing to be reestablished in the budget for medical services/support.

These positions were initially allocated through the fiscal note associated with Sec7 Ch3 FSSLA2019 P18 L31 (SB19) related to House Bill 49 (HB49) Crimes; Sentencing; Drugs; Theft; Reports Ch4 FSSLA2019. HB49 increases the presumptive sentencing ranges for nearly all crime degrees, makes the crime degree more severe for some crimes, and criminalizes additional actions resulting in a projected increase in the inmate population and related health care costs.

The following positions are established:
Full-time Nurse I (20-?177), range 21, located in Palmer
Full-time Nurse I (20-?178), range 21, located in Palmer
Full-time Nurse I (20-?179), range 21, located in Palmer
Full-time Nurse I (20-?180), range 21, located in Palmer
Full-time Nurse III (20-?181), range 24, located in Palmer
Full-time Mental Health Clinician III (20-?182), range 21, located in Palmer

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
Description
Reduce Restorative Justice Fund (also known as permanent fund dividend criminal funds) authority based on available revenue. These funds are available for appropriation due to the number of convicted felons and third time misdemeanants who are ineligible to receive a PFD based on estimates provided by the Department of Revenue, Permanent Fund Division.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1171
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1246
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
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Health and Rehabilitation Services (continued)

Physical Health Care (continued)                        _________________________________________________________________________________________________________________________
* Allocation Difference *                              -808.3        791.7          0.0     -1,600.0          0.0          0.0          0.0          0.0     6     0     0

Substance Abuse Treatment Program
Senate Subcom      Inc         10.0          0.0          0.0         10.0          0.0          0.0          0.0          0.0     0     0     0GA 26 Add Authority to Expand State Prisoners 

Treatment Grant Program
1002 Fed Rcpts (Fed)         10.0                        _________________________________________________________________________________________________________________________

* Allocation Difference *                                10.0          0.0          0.0         10.0          0.0          0.0          0.0          0.0     0     0     0
* * Appropriation Difference * *                              -798.3        791.7          0.0     -1,590.0          0.0          0.0          0.0          0.0     6     0     0
* * * Agency Difference * * *                           -13,670.6        287.4         10.0    -13,973.0          5.0          0.0          0.0          0.0     8     0     0

* * * * All Agencies Difference * * * *                           -13,670.6        287.4         10.0    -13,973.0          5.0          0.0          0.0          0.0     8     0     0

Description
Add authority to accommodate an increase in the federal Residential Substance Abuse Treatment for State Prisoners (RSAT) grant program. The purpose of the RSAT grant is to aid in reducing the impact of drug and alcohol dependence upon public safety and criminal recidivism often associated with substance use. The RSAT grant directly supports the department's mission to provide secure confinement, reformative programs, and a process of supervised community reintegration to enhance the safety of our communities. 

The increase in funding is associated with a requirement that Medication Assisted Treatment (MAT) services be incorporated as part of the spectrum of care in order to continue to receive funding. Nationally, the current best practices model incorporates the use of Cognitive Behavioral Therapy interventions, along with MAT services to provide individuals transitioning out of incarceration the needed tools to successfully reintegrate back into the community. The funds received will be allocated to the RSAT program currently established within the Hiland Mountain Correctional Center, the state's primary female unit. 

Description
Add authority to accommodate an increase in the federal Residential Substance Abuse Treatment for State Prisoners (RSAT) grant program. The purpose of the RSAT grant is to aid in reducing the impact of drug and alcohol dependence upon public safety and criminal recidivism often associated with substance use. The RSAT grant directly supports the department's mission to provide secure confinement, reformative programs, and a process of supervised community reintegration to enhance the safety of our communities. 

The increase in funding is associated with a requirement that Medication Assisted Treatment (MAT) services be incorporated as part of the spectrum of care in order to continue to receive funding. Nationally, the current best practices model incorporates the use of Cognitive Behavioral Therapy interventions, along with MAT services to provide individuals transitioning out of incarceration the needed tools to successfully reintegrate back into the community. The funds received will be allocated to the RSAT program currently established within the Hiland Mountain Correctional Center, the state's primary female unit. 

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1002


Column Definitions

AdjBase+ (AdjBase+) - Adjusted Base with distributed salary adjustments.

Senate Subcom (Senate Subcommittee) - The Governor's Request including Salary Adjustments as of 2/8/21, less HR and DOT Lease Transfer Items. This column does not include Governor's
Amendments.


