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Between 22GovAmd BA and Senate Subcom
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Agencies: Judiciary

Agency: Judiciary

                                                                Trans        Total     Personal                                             Capital                                            
                                                      Column     Type  Expenditure     Services       Travel     Services  Commodities       Outlay       Grants         Misc   PFT   PPT   TMP                                               _____________ ________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ _____ _____ _____
Alaska Court System

Trial Courts
  22GovAmd BA      Dec        -99.3          0.0          0.0        -99.3          0.0          0.0          0.0          0.0     0     0     0Risk Management Reduction

1004 Gen Fund (UGF)        -99.3
  22GovAmd BA      Inc        960.6        104.7          0.0        854.4          1.5          0.0          0.0          0.0     1     0     0OPA Court Visitors - Transfer of 

Responsibilities to the Alaska Court System
1004 Gen Fund (UGF)        960.6                        _________________________________________________________________________________________________________________________

* Allocation Difference *                              -861.3       -104.7          0.0       -755.1         -1.5          0.0          0.0          0.0    -1     0     0
* * Appropriation Difference * *                              -861.3       -104.7          0.0       -755.1         -1.5          0.0          0.0          0.0    -1     0     0
* * * Agency Difference * * *                              -861.3       -104.7          0.0       -755.1         -1.5          0.0          0.0          0.0    -1     0     0

* * * * All Agencies Difference * * * *                              -861.3       -104.7          0.0       -755.1         -1.5          0.0          0.0          0.0    -1     0     0
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Description
The Division of Risk Management within the Department of Administration has advised the court system that its FY22 costs for general liability, workers' compensation, property and other insurance will be reduced by $99,300 over amounts charged in FY21.  The court system is submitting a decrement to reflect this reduced cost.

Risk Management savings are the result of an analysis of the past ten years of claims and a 10-year average for anticipated claim costs. Based on this analysis, Risk Management determined that it would self-insure property losses instead of purchasing high excess coverage limits on a short-term basis. This savings is not sustainable in the long-term without an increase to the State Insurance Catastrophe Reserve Account.   

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
Description
The Department of Administration has reached out to the Alaska Court System (ACS) inquiring about the possibility of the ACS taking over management of the court visitors in guardianship cases from the Office of Public Advocacy (OPA). ACS Administration supports this in concept because court visitors function as the court's independent expert to investigate matters in guardianship cases according to their statutory requirements. We also share OPA's view that there is a perceived conflict of interest because OPA is statutorily required both to represent the respondents and to provide court visitors in these matters and this increment is contingent on a statutory change. However, we are concerned about taking on this responsibility without adequate funding to support paying the contract court visitors, recruiting and training them, and the administrative burden of managing the numerous payments, particularly recognizing the continued upward trend of increasing guardianship case filings. Based on cost information received from OPA and the escalation of the case types for which court visitors are used, the ACS estimates that a permanent, full-time position will be needed to manage this project in addition to funding required to pay the contracted visitors.

Transfer of the Court Visitor program will be followed by a proposal to make necessary statutory changes.

Description
The Department of Administration has reached out to the Alaska Court System (ACS) inquiring about the possibility of the ACS taking over management of the court visitors in guardianship cases from the Office of Public Advocacy (OPA). ACS Administration supports this in concept because court visitors function as the court's independent expert to investigate matters in guardianship cases according to their statutory requirements. We also share OPA's view that there is a perceived conflict of interest because OPA is statutorily required both to represent the respondents and to provide court visitors in these matters and this increment is contingent on a statutory change. However, we are concerned about taking on this responsibility without adequate funding to support paying the contract court visitors, recruiting and training them, and the administrative burden of managing the numerous payments, particularly recognizing the continued upward trend of increasing guardianship case filings. Based on cost information received from OPA and the escalation of the case types for which court visitors are used, the ACS estimates that a permanent, full-time position will be needed to manage this project in addition to funding required to pay the contracted visitors.

Transfer of the Court Visitor program will be followed by a proposal to make necessary statutory changes.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004


Column Definitions

22GovAmd BA (22Gov Amend BA) - Governor's Amended less HSS EO 119, DOT & HR Consolidation transfers

Senate Subcom (Senate Subcommittee) - The Governor's Request including Salary Adjustments as of 2/8/21, less HR and DOT Lease Transfer Items. This column does not include Governor's
Amendments.


