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Trust Beneficiaries

Beneficiaries include Alaskans who
experience:

* Mental illnesses
* Intellectual and/or developmental
disabilities

e Alzheimer’s disease and related dementia

 Traumatic brain injuries
e Substance use disorders




Financial Position

Trust Invested Assets
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FY22 Available Funding

Trust’s Estimated Available Funding FY22 Prior Years’ Available Funding
Investment Portfolio Payout (4.25%) $25,200,000 FY21 $33,243,200

Prior Year Funds Carried Forward $3,500,000 FY20 $31,875,600

Land Office Spendable Income $4,600,000 FY19 -

Interest Earnings $700,000

Total $34,000,000 L 328,908,000

FY17 $28,234,000



Trust Budget Development Process

e Multi-month budget development process
« Trustees approve a budget in late summer
« Approved budget transmitted to Governor and LB&A by September 15

Comprehensive
Stakeholder Engagement

—_

Review Focus Area/Priority Initiatives Goals & Work

Comprehensive Mental Health Program Plan
ADVISORY BOARDS

BENEFICIARIES ‘ Grant Analysis

__ TRUST STAFF
STATE, TRIBAL, ‘ Advocacy Priorities
COMMUNITY, &
LOCAL PARTNERS ‘ Review Previous Stakeholder Recommendations

Budget Recommendations Presented to Trustees



FY 22 Spending

Administrative Budgets
Trust Authority: $4,179.9
Trust Land Office (TLO): $4,393.8

Administrative budget is lower than FY21 levels

Authority Grants
$16,084.9

Designated grants to community
providers, nonprofits, local
governments and Tribal
organizations

*Includes $1.7 M in mini grants

MHTAAR
$8,110.0

Designated grants to state
agencies, requires receipt
authority



FY 22 GF/MH Recommendations

Trustee Approved Budget

Governor's Proposed

Trust
PrOject MHTAAR GF/MH AHFC MHTAAR GF/MH Reserves AHFC
Operating Budget Items
Holistic Defense Project (DOA) S 86.0(S 86.0 | S - S 86.0 | S - 1S 86.0 | S -
Holistic Defense (Alaska Legal Services, DCCED) S - S 180.0 | S - S - |S 180.0 | S -
Alaska Autism Resource Center (DEED) S 50.0/(S$ 50.0 | S - 1S 50.0 | S - 1S 50.0 | S -
Peer Support Certification (DHSS) S 130.0 | S 20.0 | S - 1S 130.0 | $ - 1S 20.0 | S e
Zero Suicide (DHSS) S 7151(S 53.5 (S - 1S 715 | S - 1S 535 (S -
Comprehensive Program Planning Position (DHSS) S 75.0(S 75.0 | S - S 75.0 | S - 1S 75.0 | S -
Beneficiary Mental Health Status Data Collection (DHSS) S 45.0 (S 45.0 | S - 1S 450 | S -|S 45.0 | S -
Aging & Disability Resource Centers (DHSS) S 300.0 (S 250.0 | S - 1S 300.0 | S - 1S 250.0 | S -
IT Application/Telehealth Service System (DHSS) S 38.1(S 63.0 | S - 1S 38.1 | S - 1S 63.0 | S e
Alaska Training Cooperative (UAA) S 885.6 (S 100.0 | S - 1S 885.6 | S - 1S 100.0 | S -
Alaska Justice Information Center (UAA) S 2250 (S 225.0 | S - S 225.0 | S -|S 225.0 | S -
Support Client Services at APl (DHSS) ** S - |S - 1S - 1S - 1S - 1S 6,000.0|S .
Capital Budget Items

Deferred Maintenance (DHSS) S 250.0 |S 250.0 | S - 1S 250.0 | S - 1S 250.0 | S =
Medical Appliances and Assistive Tech (DHSS) S - |S 500.0 | S - 1S - S - 1S 500.0 | S -
Special Needs Housing Grant (AHFC) S 2000 (S 5750.0|S 1,750.0|S 200.0 | S -|S 1,500.0|S -
Housing Assistance Program (AHFC) S 9500 S 2,850.0|S 6,350.0]|5S 950.0 | S -|S - |S 6,250.0
Home Modifications (DHSS) S 250.0 |S 900.0 | S -|S 250.0 | S - 1S 900.0 | S -
Coordinated Community Transportation (DOT&PF) S 3000 S 1,000.0]S - 1S 300.0 | S 1,000.0 | S - 1S =

Totals| $ 3,856.2 | $ 12,3975 |$ 8,100.0 | $ 3,856.2|$ 1,000.0|S 10,297.5 |$ 6,250.0

**This increment is also in the FY21 Supplemental Budget using Trust Reserves




Sheet1

		Trust Budget                                    Section / Page/Row		Project		Department		MH Trust Reserves (1268)		GF/MH (1037)		MHTAAR (1092)		Other/AHFC Dividend (1139)

		DJ/pg. 5/Row 11		Public Guardian		Administration		$   -0		$   -0		$   91.5		$   -0

		DJ/pg. 6/Row 28		Holistic Defense		Administration		$   86.0		$   -0		$   86.0		$   -0

		DJ/pg.6/Row 29		Holistic Defense (Alaska Legal Services		Commerce		$   180.0		$   -0		$   -0		$   -0

		DJ/pg. 7/Row 40		Implement APIC		Corrections		$   -0		$   -0		$   290.0		$   -0

		DJ/pg. 5/Row 16		Training for DOC		Corrections		$   -0		$   -0		$   25.0		$   -0

		NFA/pg. 3/Row 68		Alaska Autism Resource Center		EED		$   50.0		$   -0		$   50.0		$   -0

		OPA/pg. 11/Row 27		Rural Student BH Counseling		EED		$   -0		$   -0		$   150.0		$   -0

		BEE/pg. 8/Row 20		Peer Support Certification		Health & Social Services		$   20.0		$   -0		$   130.0		$   -0

		OPA/pg. 11/Row 24		Partner Access Line- Pediatric (PAL-PAK)		Health & Social Services		$   -0		$   -0		$   89.0		$   -0

		OPA/pg. 12/Row 33		Evidence Best Practice Family Tx Model		Health & Social Services		$   -0		$   -0		$   100.0		$   -0

		OPA/pg.11/Row 23		Behavioral Health Screeing Primary Care		Health & Social Services		$   -0		$   -0		$   50.0		$   -0

		BEE/pg. 8/Row 9		Individual Placements  & Supports (IPS)		Health & Social Services		$   -0		$   -0		$   40.0		$   -0

		MHAI/pg. 4/Row 20		Zero Suicide		Health & Social Services		$   53.5		$   -0		$   71.5		$   -0

		NFA/pg. 2/Row 26		ABADA/AMHB		Health & Social Services		$   -0		$   -0		$   491.5		$   -0

		DJ/pg. 7/Row 35		MH Clinician Oversight		Health & Social Services		$   -0		$   -0		$   40.6		$   -0

		OPA/pg. 12/Row 34		ACE's Data Linkage		Health & Social Services		$   -0		$   -0		$   100.0		$   -0

		OPA/pg.11/Row 10		Providing Support for Services Healthcare (SHARP)		Health & Social Services		$   -0		$   -0		$   200.0		$   -0

		NFA/pg. 3/Row 54		Comprehensive Program Planning Position		Health & Social Services		$   75.0		$   -0		$   75.0		$   -0

		NFA/pg. 3 /Row 56		Beneficiary Mental Health Status Data Collection		Health & Social Services		$   45.0		$   -0		$   45.0		$   -0

		NFA/g. 3 /Row 53		ScoreCard Update		Health & Social Services		$   -0		$   -0		$   40.0		$   -0

		Hsng /pg. 9/Row30		Aging & Disability Resource Centers		Health & Social Services		$   250.0		$   -0		$   300.0		$   -0

		Hsng/pg. 10/Row 37		Research and Capacity Improvements		Health & Social Services		$   -0		$   -0		$   56.3		$   -0

		MHAI/pg. 4/Row 22		Adult Protective Services Position		Health & Social Services		$   -0		$   -0		$   75.0		$   -0

		Hsng/pg. 10/Row 38		IT Application/Telehealth Service System		Health & Social Services		$   63.0		$   -0		$   38.1		$   -0

		Hsng/pg. 10/Row 36		Develop Targeted Outcome Data		Health & Social Services		$   -0		$   -0		$   80.0		$   -0

		Hsng/pg. 9/Row 27		Rural HCBS Coordinator		Health & Social Services		$   -0		$   -0		$   81.0		$   -0

		NFA/pg. 2/Row 29		ACOA Planner Position		Health & Social Services		$   -0		$   -0		$   140.0		$   -0

		BEE/pg. 8/Row 8		Empowerment Thru Employment Conferece		Health & Social Services		$   -0		$   -0		$   70.0		$   -0

		NFA/pg. 2/Row 28		Benefificiary Employment Tech Asst		Health & Social Services		$   -0		$   -0		$   123.5		$   -0

		NFA/pg. 2/Row 27		GCDSE Joint Stafing		Health & Social Services		$   -0		$   -0		$   184.5		$   -0

		MHAI/pg. 4/ Row 21		Statewide Designation Evaluation, Treatment Coord		Health & Social Services		$   -0		$   -0		$   75.0		$   -0

		MHAI/pg. 4/ Row 23		MH Professional Off Site Evaluation		Health & Social Services		$   -0		$   -0		$   300.0		$   -0

				Support Client Services at Alaska Psychtric Institute		Health & Social Services		$   6,000.0		$   -0		$   -0		$   -0

		NFA/pg. 3/Row 55		Alaska Workforce Profile		Labor		$   -0		$   -0		$   25.0		$   -0

		DJ/pg. 5/Row 13		Implement CIT Training (AST)		Public Safety		$   -0		$   -0		$   80.0		$   -0

		DJ/pg. 5/Row 14		Implement CIT Training (APSC)		Public Safety		$   -0		$   -0		$   80.0		$   -0

		DJ/pg. 7/Row 41		DOC Discharge Incentive Grants		Revenue/AHFC		$   -0		$   -0		$   100.0		$   -0

		Hsng/pg. 9/Row 10		Rural Housing Coordinator (NWAB)		Revenue/AHFC		$   -0		$   -0		$   135.0		$   -0

		Hsng/pg. 9/Row 11		Rural Hosuing Coordinator - New Region		Revenue/AHFC		$   -0		$   -0		$   135.0		$   -0

		OPA/pg. 11/Row 9		Alaska Training Cooperative		University		$   100.0		$   -0		$   885.6		$   -0

		OPA/pg. 11/Row 11		Alaska Health Education Centers		University		$   -0		$   -0		$   55.0		$   -0

		OPA/pg. 11/Row 14		Supported Empoloyment Workforce		University		$   -0		$   -0		$   100.0		$   -0

		BEE/pg. 8/Row 23		MicroEnterprise		University		$   -0		$   -0		$   175.0		$   -0

		DJ/pg. 5/Row 8		Alaska Justice Information Center		University		$   225.0		$   -0		$   225.0		$   -0

		DJ/pg. 5/Row 17		Specialized Skills & Services Training		University		$   -0		$   -0		$   72.5		$   -0

		DJ/pg. 5/Row 20 		Interpersonal Violence Prevention for Beneficiaries		University		$   -0		$   -0		$   80.0		$   -0

		NFA/pg. 3/Row 66		Traumatic & Acquied Brain Injury Advisory Council		University		$   -0		$   -0		$   105.0		$   -0

		DJ/pg. 6/Row27		Centrailzied Competency Calendar		Courts		$   -0		$   -0		$   78.3		$   -0

		DJ/pg. 5/Row23		Juneau Mental Health Court		Courts		$   -0		$   -0		$   126.1		$   -0

		DJ/pg. 5/Row 15		Training for Therapeutic Court Staff		Courts		$   -0		$   -0		$   15.0		$   -0

		Totals						$   7,147.5		$   -0		$   6,161.0		$   -0



		Captial Projects 

		Trust Budget                                    Section / Page/Row		Project		Department		MH Trust Reserves (1268)		GF/MH (1037)		MHTAAR (1092)		Other/AHFC Dividend (1139)

		NFA/pg. 3/Row 59		Deferred Maintenance		Health & Social Services		$   250.0		$   -0		$   250.0		$   -0

		NFA/pg. 3/Row 60 		Medical Appliances and Assistive Tech		Health & Social Services		$   500.0		$   -0		$   -0		$   -0

		NFA/pg. 3/Row 61		Coordinated Community Transportatio		Transportation		$   -0		$   1,000.0		$   300.0		$   -0

		Hsng/pg. 9/Row 18		Special Needs Housing Grant		Revenue/AHFC		$   1,500.0		$   -0		$   200.0		$   1,750.0

		Hsng/pg. 9/Row 20		Housing Assistance Program		Revenue/AHFC		$   -0		$   -0		$   950.0		$   6,350.0

		Hsng/pg. 9/Row 29		Home Modifications		Health & Social Services		$   900.0		$   -0		$   250.0		$   -0

		Totals						$   3,150.0		$   1,000.0		$   1,950.0		$   8,100.0





Summary

				AMHTA

				Budget Comparison

				Governor's 1268 Fund & AMHTA GF/MH

				FY 2022 Proposal

				Breakdown by Department

				TOTAL		10,297,200

				AMHTA Affected Budget GF/MH

				Education & Early Development		50,000

				Administration		86,000

				Commerce, Community & Economic Development		180,000

				University		325,000

				Revenue		1,500,000

				Health & Human Services		2,156,200

				AMHTA GF/MH		4,297,200

				Health & Human Services - API		6,000,000



				$0

				Breakdown by Budget Line



				Operatring Projects 



								Trustee Approved Budget								Governor's Proposed

		Trust Budget                                    Section / Page/Row		Project		Department		MHTAAR		GF/MH 		AHFC  				MHTAAR 		GF/MH 		Trust Reserves 		AHFC 

				Operating Budget Items

		DJ/pg. 6/Row 28		Holistic Defense Project (DOA)		DOA		$   86.0		$   86.0		$   -0				$   86.0		$   -0		$   86.0		$   -0

		DJ/pg.6/Row 29		Holistic Defense (Alaska Legal Services, DCCED)		DCCED		$   -0		$   180.0		$   -0						$   -0		$   180.0		$   -0				** Do we note in a footnote that we are matching $180 through an AG?

		NFA/pg. 3/Row 68		Alaska Autism Resource Center (DEED)		DEED		$   50.0		$   50.0		$   -0				$   50.0		$   -0		$   50.0		$   -0				**Do we want to note that these are only items with GF/MH support?

		BEE/pg. 8/Row 20		Peer Support Certification (DHSS)		DHSS		$   130.0		$   20.0		$   -0				$   130.0		$   -0		$   20.0		$   -0

		MHAI/pg. 4/Row 20		Zero Suicide (DHSS)		DHSS		$   71.5		$   53.5		$   -0				$   71.5		$   -0		$   53.5		$   -0

		NFA/pg. 3/Row 54		Comprehensive Program Planning Position (DHSS)		DHSS		$   75.0		$   75.0		$   -0				$   75.0		$   -0		$   75.0		$   -0

		NFA/pg. 3 /Row 56		Beneficiary Mental Health Status Data Collection (DHSS)		DHSS		$   45.0		$   45.0		$   -0				$   45.0		$   -0		$   45.0		$   -0

		Hsng /pg. 9/Row30		Aging & Disability Resource Centers (DHSS)		DHSS		$   300.0		$   250.0		$   -0				$   300.0		$   -0		$   250.0		$   -0

		Hsng/pg. 10/Row 38		IT Application/Telehealth Service System (DHSS)		DHSS		$   38.1		$   63.0		$   -0				$   38.1		$   -0		$   63.0		$   -0

		OPA/pg. 11/Row 9		Alaska Training Cooperative (UAA)		UAA		$   885.6		$   100.0		$   -0				$   885.6		$   -0		$   100.0		$   -0

				Alaska Justice Information Center (UAA)		UAA		$   225.0		$   225.0		$   -0				$   225.0		$   -0		$   225.0		$   -0

		DJ/pg. 5/Row 8		Support Client Services at API (DHSS) **		DHSS		$   -0		$   -0		$   -0				$   -0		$   -0		$   6,000.0		$   -0

				Capital Budget Items

		NFA/pg. 3/Row 59		Deferred Maintenance (DHSS) 		DHSS		$   250.0		$   250.0		$   -0				$   250.0		$   -0		$   250.0		$   -0

		NFA/pg. 3/Row 60 		Medical Appliances and Assistive Tech (DHSS) 		DHSS		$   -0		$   500.0		$   -0				$   -0		$   -0		$   500.0		$   -0

		Hsng/pg. 9/Row 18		Special Needs Housing Grant (AHFC)		DOR/AHFC		$   200.0		$   5,750.0		$   1,750.0				$   200.0		$   -0		$   1,500.0		$   -0

		Hsng/pg. 9/Row 20		Housing Assistance Program (AHFC) 		DOR/AHFC		$   950.0		$   2,850.0		$   6,350.0				$   950.0		$   -0		$   -0		$   6,250.0

		Hsng/pg. 9/Row 29		Home Modifications (DHSS) 		DHSS		$   250.0		$   900.0		$   -0				$   250.0		$   -0		$   900.0		$   -0

				Coordinated Community Transportation (DOT&PF) 				$   300.0		$   1,000.0		$   -0				$   300.0		$   1,000.0		$   -0		$   -0

		Totals						$   3,856.2		$   12,397.5		$   8,100.0				$   3,856.2		$   1,000.0		$   10,297.5		$   6,250.0



				* None of the items funded by "MH Trust Budget Reserves (1268)" were approved recommendations by the board of trustees.






Work of the Trust

Established Focus Areas
* Disability Justice
« Mental Health and Addiction Intervention

 Beneficiary Employment & Engagement

* Housing and Home & Community Based Services

Additional Priorities

* Workforce Development

 Early Childhood Intervention and Prevention




Trust Grant Impacts

» Supported project increasing substance use disorder
treatment capacity

* $300,000 to Akeela, Inc. to increase residential treatment capacity
* $125,000 to SeaView Community Services Recovery Housing Program in Seward
* $300,000 to Set Free Alaska’s residential treatment facility in Homer

» Expanded services to prevent and end homelessness

* $150,000 to the Bethel Winter House

* $250,000 to Covenant House Alaska

* $200,000 for the new Glory Hall facility in Juneau
* $500,000 to United Way of Anchorage

» Supported ongoing implementation of the Medicaid
Behavioral Health Waiver



COVID-19 Response Grants

* Trustees approved $1.5M in spring of 2020

» Supported 70+ beneficiary serving organizations
across the state

* Program 1n addition to regular Trust granting
activity
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Improving Alaska’s Psychiatric Crisis Care

* Our behavioral health crisis system of care should
provide people experiencing a behavioral health
crisis the right care, in the right setting, when they
need it -- just like what we expect for a physical
health crisis

 Currently law enforcement, EMS, and hospital
emergency rooms serve people having a mental
health crisis.
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Trust Land Office

» USFS Land Exchange Office Revenues

Coal $171,000

* Icy Cape Development P $1.257.000
 Fort Knox 2021 Minerals $1,078,000
EXpaIlSiOIl Materials $280,000
» Subport Sale Finalized =~ Timber $2,581,000
Land $22,865,000

Real Estate $1,668,000

Total $29,900,000
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Trust Reserves

* Create buffer for years with low earnings, ensuring
Trust programming is not impacted

* Described in the Trust Asset Management Policy
Statement

» Some Reserves are managed by APFC, some by
Dept. of Revenue

» If the Trust only relied on prior year earnings for
spending, there would have been spending
reductions in 9 of the past 24 years

 In 5 years since 1994, the Trust’s investments had
negative earnings




Trust Reserves

Reserves target set after consulting with Callan at 400% of the current year’s payout

 Allows Trust to sustain program work during prolonged market downturns

* Trust Reserves are volatile

Trust Reserves

FY20 Year End Balance:
$160,555,000

FY21 Year End Balance:
(estimated) $175,000,000
to $225,000,000
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Available Budget Reserves Compared to Annual Payout
400% Balance Target versus Available Balance
Monthly, FY 2020 through FY 2021 Period 6
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Trust Reserves

When Reserves exceed the target:

» Asset Management Policy Statement says the Trust will
consider inflation-proofing the corpus

* There has been no substantial inflation proofing since 2005

» Our FY21 inflation-proofing liability is $120 million

16



Thank You

Questions?




Supplemental Information:
Behavioral Health Crisis
Response




What is the Crisis Now Framework?

Someone to Talk to, Someone to Respond and a Place to Go
Crisis Response Center

Crisis Call Mobile 23-Hour Short-term
Center Crisis Team Stabilization Stabilization

19



Crisis Now Implementation is Underway

Project Team structure developed
 Management Team

 System-focused Teams
 Oversight and Feasibility
* Crisis Call Center
« Workforce
* Legislation
» Rural Alaska
« Community Workgroups: Anchorage, Fairbanks,
Mat-Su




Crisis Now Next Steps

Project Prepare

Startup Plan

bl = October 2020 -

March - May September =i
| I'._Il:llljlI L pmm February 2021

Implement
March 2021 -
February 2022

Monitor

March 2021 +
Beyond
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