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Summary of Qualifications

Dynamic, result-oriented veteran prepared to leverage public and private sector experience in organizing and leading a team in a high tempo
environment. A proven leader in addressing internal and external stakeholders with clear and concise messaging. A precise coordinator
experienced with multiple enterprise resource planning systems to meet time horizons & KPI's. A charismatic team builder who inspires
others to search for shared vision and encourages group think to function in a high tempo environment.

e Campaign and Brand Development o Stakeholder Rapport

¢ Application Development e Oracle, Sage, SAP modules

o Application Support e Contract Development and Management

¢ Business Development Support e Policy Strategist

¢ Lobbying & Advocacy e Campaign and Brand Development

e Agile Work Processes e Capital Planning and Asset Management

Experience

Consultant, Owner 01/2021 to Current
KOTC Consulting Anchorage, AK

KOTC Consulting provides supply chain solutions, strategic planning, business development, government solutions, lobbying, and policy
work to those in Alaska. With a decade of experience in supply chain/project management in the public and private sector, including oil and
gas, transportation, and telecommunications - we aim to present you with a product that you can deliver to your end customer.
Contract: CovidSecure, LLC (Contract 2021-Present)

e Manage external customer and client relations.

e Assign tasks, standards, conditions for API software development team.

e Conduct business development and strategy solutions for expansion into new markets.

Substitute Teacher, K-12 12/2020 to Current
Anchorage School District Anchorage, AK
e Engage students and drive learning.
o Provide feedback and review on school day activities to the primary teacher.
o Enforce safe classroom routines amongst students at a consistent level within parameters guided by CDC for COVID-19.

Supply Chain Manager 01/2017 to 01/2021
MasTec Network Solutions Anchorage, AK
o Responsible for five direct reports in the logistics operation, which oversees material, purchasing, warehousing, and fleet
management.

e Acting change agent for site location in multimillion dollar business acquisition, transitioning multiple vendors and agents
throughout the value chain.

e Optimized inventory turnover, providing $100k in additional monthly revenue and increasing the profit margin on LTE closeout
packages for ATT.

o Developed SOP's & flowcharts for MNS rollout of AT&T assets for CRAN/5G network infrastructure.

o Responsible for fixed, intangible, and inventory assets with a valuation of ten million dollars.



Operations Supervisor 02/2016 to 02/2017
Safeway Albertsons Anchorage, AK
e Scheduled labor to meet effective and efficient production standards.
e Ensured proper inventory control methods using SOX audit compliance, cyclic inventory accounting, and random control measures.
o Implemented all safety measures for a 100% incident free culture.
e Maintained quarterly goals in decreasing costs of overall production by a minimum of $15,000.

Materials Manager 02/2015 to 02/2016
SteelFab Anchorage, AK
e Accounted, inspected, received, and managed all inventory utilized for special projects within oil and gas, construction, mining, and
the utility industry.
e Coordinated transportation movement of all incoming and outgoing materials and projects using SAGE enterprise resource planning
system.
e Processed, mapped and documented all procedures to improve workflows, facilitate cross-training, and reduce training timeframe
for new employees.

Payroll Auditor 09/2015 to 01/2016
Lynden Transport Anchorage, AK
o Ensured for-hire drivers comply with the regulations set forth by FMCSR.
o Audited and approve driver's logs, hours, and mileage for submission to the finance department.
o Performed audits on statements and reports to upper management.

Oil and Gas Intern 06/2015 to 09/2015
Carlile Anchorage, AK
o Served underneath VP of Oil & Gas and worked to incorporate new process engineering & flowcharts for a reduction of
inefficiencies in logistics to external clients: Conoco Phillips, Shell, and BP.
o Worked alongside the logistics project manager to provide resources for the Shell Chukchi project.
o Strengthened core relationships with outside 3PL agencies to provide better customer service for Alaska residents.

Aviation Support Specialist 06/2011 to 06/2013
Alaska National Guard Anchorage, AK
¢ Project manager in allocating field resources, to include latrines, food, sleeping quarters, vehicles, and aviation equipment for
soldiers during monthly and annual training exercises.
o Assigned and allocated assets of five million dollars to individuals while maintaining full accountability of the commander's

property.
Senior Supply Officer 05/2007 to 06/2011
United States Army, 4/25th ABCT, 1-501 IN ABN Anchorage, AK

o Noncommissioned Officer responsible for all resources requisitioned at the organizational level.

o Section sergeant responsible for S-SHOP soldiers working across multiple departments to include human resources, communication,
supply, and unit armory.

e Supervised, trained, and empowered soldiers to coordinate and establish inventory control measures to ensure efficient operations
under minimal discrepancy standards.

e Managed unit commander’s property of two million dollars with zero loss.

e Acting NCOIC for unit deployment mobilization inventorying all assets between CONUS/OCONUS deployment.

Education and Training

BBA: Supply Chain Management 06/2015
University of Alaska Anchorage Anchorage, AK
o Leadership Honors
e Martin Luther King Jr. Recipient
e Phi-Alpha, TKE, Founding Member, President
¢ Minor in Economics



Technical Certificate: Professional Truck Driving Institute 07/2013
Northern Industrial Training Palmer, AK
e Commercial Driver's License Class A

Certifications

e PBUSE, Logistics Information System, Dept. of the Army (04/2008)

e AIT Operator Training, Logistics Information Systems, Dept. of the Army (08/10)
¢ Chemical, Biological. Radiological and Nuclear Defense Course (10/2007)

e Government Purchase Card Training and Ethics (03/10)

e Combat Casualty Course (10/08)

Organizations

o Hillside Rotary Club

o Leadership Anchorage, Cohort 20, Alumni

o Northern Lights ABC PTA Secretary (2019-2020)
o Veterans of Foreign Wars, Post 9981, Member

o Huffman/O'Malley Community Council

Achievements

¢ Candidate for Anchorage Assembly, South Anchorage, Seat K (April 2020).
e Chairman of the Board, Phi-Alpha Chapter of Tau Kappa Epsilon.

¢ Army Commendation Medal (x4)

e Combat Action Badge

e Parachutist Badge

Websites, Portfolios, Profiles

o https://www.linkedin.com/in/rickforalaska/
e Kkotcc.com
o https://ballotpedia.org/Rick_Castillo





