I Alaska Psychiatric Institute
FY2022 Overview

# I Senate Health and Social Services Finance
Wi~ ! Subcommittee

| Scotftt York, Director
Tina Cochran, Chief Financial Officer

BB | March 5, 2021



epartment of Health & Social Services

Alaska Psychiatric Institute

Vision
Excellent experiences for patients, families, community supports, students, and G
staff with quality treatment and best practices in mental health care. {azm
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Alaska Psychiatric Institute Operating Budget Comparlson
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DPA SB

				FY19 Final Auth		FY20 Final Auth		FY21 Mgmt Plan		FY22 GOV		Difference FY19 and FY22		% Difference FY19 and FY22

		UGF		134821.1		133042.6		130178.8		125216.7		-9604.4		-7%

		DGF		818.0		818.0		818.0		818.0		0		0%

		Other		30876.8		30926.6		30678.9		30691.9		-184.9		-1%

		FED		129483.0		132619.2		135286.9		130236.7		753.7		1%

		Total		295998.9		297406.4		296962.6		286963.3		-9035.6		-3%



UGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	134821.1	133042.6	130178.79999999999	125216.70000000001	DGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	818	818	818	818	Other	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	30876.799999999999	30926.6	30678.9	30691.9	FED	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	129483	132619.20000000001	135286.9	130236.7	









SDS

				FY19 Final Auth		FY20 Final Auth		FY21 Mgmt Plan		FY22 GOV		Difference FY19 and FY22		% Difference FY19 and FY22

		UGF		36810		35444.4		37164.9		36987.4		177.4		0%

		DGF		0.0		0.0		0.0		313.0		313		100%

		Other		5299.5		3539.1		3154		3368.1		-1931.4		-36%

		FED		21234.7		21860.5		22446.3		22430.7		1196		6%

		Total		63344.2		60844		62765.2		63099.2		-245		-0%



UGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	36810	35444.400000000001	37164.9	36987.4	DGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	0	0	0	313	Other	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	5299.5	3539.1	3154	3368.1	FED	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	21234.7	21860.5	22446.3	22430.7	









DSS

				FY19 Final Auth		FY20 Final Auth		FY21 Mgmt Plan		FY22 GOV		Difference FY19 and FY22		% Difference FY19 and FY22

		UGF		15847.7		13288.6		16823.7		14245.3		-1602.4		-10%

		DGF		0.0		0.0		42.4		42.4		42.4		100%

		Other		17823.3		17836.1		17708.7		20380		2556.7		14%

		FED		11230.4		11337.1		11609.2		11599.5		369.1		3%

		Total		44901.4		42461.8		46184		46267.2		1365.8		3%



UGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	15847.7	13288.6	16823.7	14245.3	DGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	0	0	42.4	42.4	Other	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	17823.3	17836.099999999999	17708.7	20380	FED	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	11230.4	11337.1	11609.2	11599.5	









MED

				FY19 Final Auth		FY20 Final Auth		FY21 Mgmt Plan		FY22 GOV		Difference FY19 and FY22		% Difference FY19 and FY22

		UGF		676215.8		644604.3		645065.6		609972.1		-66243.7000000001		-10%

		DGF		902.3		902.3		902.3		902.3		0		0%

		Other		12479.8		13111.3		20714.1		20714.1		8234.3		66%

		FED		1666068.5		1739957.3		1750620.4		1750529.4		84460.8999999999		5%

		Total		2355666.4		2398575.2		2417302.4		2382117.9		26451.4999999995		1%



UGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	676215.8	644604.30000000005	645065.6	609972.1	DGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	902.3	902.3	902.3	902.3	Other	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	12479.8	13111.3	20714.099999999999	20714.099999999999	FED	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	1666068.5	1739957.3	1750620.4	1750529.4	









DHSS

				FY19 Final Auth		FY20 Final Auth		FY21 Mgmt Plan		FY22 GOV		Difference FY19 and FY22		% Difference FY19 and FY22

		UGF		1169736.8		1209071.5		1210161.7		1071753.5		-97983.3		-8%

		DGF		87213.1		99229.9		82307.6		89812.6		2599.5		3%

		Other		131559.8		169457.3		181255.6		179292.1		47732.3		36%

		FED		1967149.6		2363371.3		2077678		2066989.6		99840		5%

		Total		3355659.3		3841130		3551402.9		3407847.8		52188.5		2%



UGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	1169736.8	1209071.5	1210161.7	1071753.5	DGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	87213.1	99229.9	82307.600000000006	89812.6	Other	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	131559.79999999999	169457.3	181255.6	179292.1	FED	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	1967149.6	2363371.2999999998	2077678	2066989.6	









DPH

				FY19 Final Auth		FY20 Final Auth		FY21 Mgmt Plan		FY22 GOV		Difference FY19 and FY22		% Difference FY19 and FY22		Difference FY21 and FY22

		UGF		$   43,304.3		$   135,495.4		$   136,253.1		$   43,334.9		$   30.6		0.1%		$   (92,918.2)

		DGF		$   26,259.8		$   30,492.9		$   18,023.6		$   18,171.4		$   (8,088.4)		-30.8%		$   147.8

		Other		$   10,378.6		$   9,526.3		$   10,323.7		$   11,969.7		$   1,591.1		15.3%		$   1,646.0

		Federal		$   41,678.5		$   357,687.1		$   56,762.0		$   48,502.2		$   6,823.7		16.4%		$   (8,259.8)

		Total		$   121,621.2		$   533,201.7		$   221,362.4		$   121,978.2		$   357.0		0.3%		$   (99,384.2)

																		UGF		1003 General Fund Match		$   38,226.9

																				1004 General Fund		$   3,280.2

																				1037  General Fund Mental Health		$   1,827.8

																		DGF		1005 General Fund Program Receipts		$   7,650.1

																				1168 Tobacco Use Education and Cessation Fund		$   8,086.0

																				1180 Alcohol and Drug Abuse Treatment and Prevention Fund

																				1246 Recidivism Reduction Fund

																				1247 Medicaid Monetary Recoveries

																				1254 Marijuana Education and Treatment Fund		$   2,315.3

																				1268 Mental Health Trust Reserves		$   120.0

																		Other		1007 Inter-Agency Receipts (Duplicate)		$   5,211.1

																				1050 Permanent Fund Dividend Fund (Duplicate)

																				1061 Capital Improvement Project Interagency Receipts (Duplicate)		$   536.9

																				1092 Mental Health Trust Authority Authorized Receipts		$   460.9

																				1108 Statutory Designated Program Receipts		$   5,760.8

																				1171 Restorative Justice (Duplicate)

																		Fed		1002 Federal Receipts		$   48,502.2

																				1013 Alcoholism and Drug Abuse Revolving Loan Fund

																										Agency Operating		UGF		DGF		GF Sub Total		Other		Fed		Total		PFT

																										Formula						$   -0						$   -0

																										Non-Formula		$   43,334.9		$   18,171.4		$   61,506.3		$   11,969.7		$   48,502.2		$   121,978.2		427

																										*Duplicate						$   -0		$   (5,748.0)				$   (5,748.0)

																										Non-Duplicate Total		$   43,334.9		$   18,171.4		$   61,506.3		$   6,221.7		$   48,502.2		$   116,230.2



UGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	43304.3	135495.4	136253.1	43334.9	DGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	26259.8	30492.9	18023.599999999999	18171.400000000001	Other	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	10378.6	9526.2999999999993	10323.700000000001	11969.7	Federal	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	41678.5	357687.1	56762	48502.2	









DPH COVID

				FY19 Final Auth		FY20 Final Auth		FY21 Mgmt Plan		FY22 GOV		Difference FY19 and FY22		% Difference FY19 and FY22		Difference FY21 and FY22

		UGF (regular)		$   43,304.3		$   41,404.3		$   42,196.4		$   43,334.9		$   30.6		0.1%		$   1,138.5

		UGF (COVID-19)				$   94,091.1		$   94,056.7								$   (94,056.7)

		DGF		$   26,259.8		$   30,492.9		$   18,023.6		$   18,171.4		$   (8,088.4)		-30.8%		$   147.8

		Other		$   10,378.6		$   9,526.3		$   10,323.7		$   11,969.7		$   1,591.1		15.3%		$   1,646.0

		Federal (regular)		$   41,678.5		$   47,565.8		$   47,762.0		$   48,502.2		$   6,823.7		16.4%		$   740.2

		Federal (COVID-19)				$   310,121.3		$   9,000.0								$   (9,000.0)

		Total		$   121,621.2		$   533,201.7		$   221,362.4		$   121,978.2		$   357.0		0.3%		$   (99,384.2)

																		UGF		1003 General Fund Match		$   38,226.9

																				1004 General Fund		$   3,280.2

																				1037  General Fund Mental Health		$   1,827.8

																		DGF		1005 General Fund Program Receipts		$   7,650.1

																				1168 Tobacco Use Education and Cessation Fund		$   8,086.0

																				1180 Alcohol and Drug Abuse Treatment and Prevention Fund

																				1246 Recidivism Reduction Fund

																				1247 Medicaid Monetary Recoveries

																				1254 Marijuana Education and Treatment Fund		$   2,315.3

																				1268 Mental Health Trust Reserves		$   120.0

																		Other		1007 Inter-Agency Receipts (Duplicate)		$   5,211.1

																				1050 Permanent Fund Dividend Fund (Duplicate)

																				1061 Capital Improvement Project Interagency Receipts (Duplicate)		$   536.9

																				1092 Mental Health Trust Authority Authorized Receipts		$   460.9

																				1108 Statutory Designated Program Receipts		$   5,760.8

																				1171 Restorative Justice (Duplicate)

																		Fed		1002 Federal Receipts		$   48,502.2

																				1013 Alcoholism and Drug Abuse Revolving Loan Fund

																										Agency Operating		UGF		DGF		GF Sub Total		Other		Fed		Total		PFT

																										Formula						$   -0						$   -0

																										Non-Formula		$   43,334.9		$   18,171.4		$   61,506.3		$   11,969.7		$   48,502.2		$   121,978.2		427

																										*Duplicate						$   -0		$   (5,748.0)				$   (5,748.0)

																										Non-Duplicate Total		$   43,334.9		$   18,171.4		$   61,506.3		$   6,221.7		$   48,502.2		$   116,230.2



UGF (regular)	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	43304.3	41404.299999999988	42196.400000000009	43334.9	UGF (COVID-19)	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	94091.1	94056.7	DGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	26259.8	30492.9	18023.599999999999	18171.400000000001	Other	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	10378.6	9526.2999999999993	10323.700000000001	11969.7	Federal (regular)	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	41678.5	47565.799999999988	47762	48502.2	Federal (COVID-19)	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	310121.3	9000	









DPH COVID (2)

				FY19 Final Auth		FY20 Final Auth		FY21 Mgmt Plan		FY22 GOV		Difference FY19 and FY22		% Difference FY19 and FY22		Difference FY21 and FY22

		UGF (regular)		$   43,304.3		$   41,404.3		$   42,196.4		$   43,334.9		$   30.6		0.1%		$   1,138.5

		DGF		$   26,259.8		$   30,492.9		$   18,023.6		$   18,171.4		$   (8,088.4)		-30.8%		$   147.8

		Other		$   10,378.6		$   9,526.3		$   10,323.7		$   11,969.7		$   1,591.1		15.3%		$   1,646.0

		Federal (regular)		$   41,678.5		$   47,565.8		$   47,762.0		$   48,502.2		$   6,823.7		16.4%		$   740.2

		   Subtotal regular		$   121,621.2		$   128,989.3		$   118,305.7		$   121,978.2		$   357.0		0.3%		$   3,672.5

		UGF (COVID-19)				$   94,091.1		$   94,056.7								$   (94,056.7)

		Federal (COVID-19)				$   310,121.3		$   9,000.0								$   (9,000.0)

		   Subtotal COVID-19				$   404,212.4		$   103,056.7								$   (103,056.7)

		Total		$   121,621.2		$   533,201.7		$   221,362.4		$   121,978.2		$   357.0		0.3%		$   (99,384.2)

																		UGF		1003 General Fund Match		$   38,226.9

																				1004 General Fund		$   3,280.2

																				1037  General Fund Mental Health		$   1,827.8

																		DGF		1005 General Fund Program Receipts		$   7,650.1

																				1168 Tobacco Use Education and Cessation Fund		$   8,086.0

																				1180 Alcohol and Drug Abuse Treatment and Prevention Fund

																				1246 Recidivism Reduction Fund

																				1247 Medicaid Monetary Recoveries

																				1254 Marijuana Education and Treatment Fund		$   2,315.3

																				1268 Mental Health Trust Reserves		$   120.0

																		Other		1007 Inter-Agency Receipts (Duplicate)		$   5,211.1

																				1050 Permanent Fund Dividend Fund (Duplicate)

																				1061 Capital Improvement Project Interagency Receipts (Duplicate)		$   536.9

																				1092 Mental Health Trust Authority Authorized Receipts		$   460.9

																				1108 Statutory Designated Program Receipts		$   5,760.8

																				1171 Restorative Justice (Duplicate)

																		Fed		1002 Federal Receipts		$   48,502.2

																				1013 Alcoholism and Drug Abuse Revolving Loan Fund

																										Agency Operating		UGF		DGF		GF Sub Total		Other		Fed		Total		PFT

																										Formula						$   -0						$   -0

																										Non-Formula		$   43,334.9		$   18,171.4		$   61,506.3		$   11,969.7		$   48,502.2		$   121,978.2		427

																										*Duplicate						$   -0		$   (5,748.0)				$   (5,748.0)

																										Non-Duplicate Total		$   43,334.9		$   18,171.4		$   61,506.3		$   6,221.7		$   48,502.2		$   116,230.2



UGF (regular)	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	43304.3	41404.299999999988	42196.400000000009	43334.9	#REF!	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	1	DGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	26259.8	30492.9	18023.599999999999	18171.400000000001	Other	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	10378.6	9526.2999999999993	10323.700000000001	11969.7	Federal (regular)	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	41678.5	47565.799999999988	47762	48502.2	   Subtotal COVID-19	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	404212.4	103056.7	









HCS

				FY19 Final Auth		FY20 Final Auth		FY21 Mgmt Plan		FY22 GOV		Difference FY19 and FY22		% Difference FY19 and FY22		Difference FY21 and FY22

		UGF		$   8,263.8		$   7,708.0		$   7,961.9		$   7,005.9		$   (1,257.9)		-15.2%		$   (956.0)

		DGF		$   2,082.0		$   2,093.2		$   1,958.2		$   2,791.6		$   709.6		34.1%		$   833.4

		Other		$   1,209.6		$   1,705.5		$   641.7		$   641.7		$   (567.9)		-46.9%		$   -0

		Federal		$   10,476.1		$   10,424.9		$   9,885.5		$   9,772.4		$   (703.7)		-6.7%		$   (113.1)

		Total		$   22,031.5		$   21,931.6		$   20,447.3		$   20,211.6		$   (1,819.9)		-8.3%		$   (235.7)

																		UGF		1003 General Fund Match		$   5,230.8

																				1004 General Fund		$   1,637.1

																				1037  General Fund Mental Health		$   138.0

																		DGF		1005 General Fund Program Receipts		$   2,791.6

																				1168 Tobacco Use Education and Cessation Fund

																				1180 Alcohol and Drug Abuse Treatment and Prevention Fund

																				1246 Recidivism Reduction Fund

																				1247 Medicaid Monetary Recoveries

																				1254 Marijuana Education and Treatment Fund

																				1268 Mental Health Trust Reserves

																		Other		1007 Inter-Agency Receipts (Duplicate)		$   465.1

																				1050 Permanent Fund Dividend Fund (Duplicate)

																				1061 Capital Improvement Project Interagency Receipts (Duplicate)		$   76.6

																				1092 Mental Health Trust Authority Authorized Receipts

																				1108 Statutory Designated Program Receipts		$   100.0

																				1171 Restorative Justice (Duplicate)

																		Fed		1002 Federal Receipts		$   9,772.4

																				1013 Alcoholism and Drug Abuse Revolving Loan Fund

																										Agency Operating		UGF		DGF		GF Sub Total		Other		Fed		Total		PFT

																										Formula		$   153.9				$   153.9						$   153.9

																										Non-Formula		$   6,852.0		$   2,791.6		$   9,643.6		$   641.7		$   9,772.4		$   20,057.7		116

																										*Duplicate						$   -0		$   (541.7)				$   (541.7)

																										Non-Duplicate Total		$   7,005.9		$   2,791.6		$   9,797.5		$   100.0		$   9,772.4		$   19,669.9



UGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	8263.7999999999993	7708	7961.9	7005.9	DGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	2082	2093.1999999999998	1958.2	2791.6	Other	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	1209.5999999999999	1705.5	641.70000000000005	641.70000000000005	Federal	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	10476.1	10424.9	9885.5	9772.4	









AKPH

				FY19 Final Auth		FY20 Final Auth		FY21 Mgmt Plan		FY22 GOV		Difference FY19 and FY22		% Difference FY19 and FY22		Difference FY21 and FY22

		UGF		$   34,592.8		$   26,157.2		$   40,838.6		$   40,861.8		$   6,269.0		18.1%		$   23.2

		DGF		$   17,730.7		$   30,139.2		$   19,356.2		$   19,490.8		$   1,760.1		9.9%		$   134.6

		Other		$   10,552.8		$   43,832.3		$   42,668.5		$   42,804.5		$   32,251.7		305.6%		$   136.0

		Federal		$   1,241.0		$   1,577.8		$   1,591.9		$   1,602.9		$   361.9		29.2%		$   11.0

		Total		$   64,117.3		$   101,706.5		$   104,455.2		$   104,760.0		$   40,642.7		63.4%		$   304.8

																		UGF		1003 General Fund Match

																				1004 General Fund		$   40,861.8

																				1037  General Fund Mental Health

																		DGF		1005 General Fund Program Receipts		$   19,490.8

																				1168 Tobacco Use Education and Cessation Fund

																				1180 Alcohol and Drug Abuse Treatment and Prevention Fund

																				1246 Recidivism Reduction Fund

																				1247 Medicaid Monetary Recoveries

																				1254 Marijuana Education and Treatment Fund

																				1268 Mental Health Trust Reserves

																		Other		1007 Inter-Agency Receipts (Duplicate)		$   40,795.7

																				1050 Permanent Fund Dividend Fund (Duplicate)

																				1061 Capital Improvement Project Interagency Receipts (Duplicate)

																				1092 Mental Health Trust Authority Authorized Receipts

																				1108 Statutory Designated Program Receipts		$   2,008.8

																				1171 Restorative Justice (Duplicate)

																		Fed		1002 Federal Receipts		$   1,602.9

																				1013 Alcoholism and Drug Abuse Revolving Loan Fund

																										Agency Operating		UGF		DGF		GF Sub Total		Other		Fed		Total		PFT

																										Formula		$   36,964.3				$   36,964.3						$   36,964.3

																										Non-Formula		$   3,897.5		$   19,490.8		$   23,388.3		$   42,804.5		$   1,602.9		$   67,795.7		421

																										*Duplicate						$   -0		$   (40,795.7)				$   (40,795.7)

																										Non-Duplicate Total		$   40,861.8		$   19,490.8		$   60,352.6		$   2,008.8		$   1,602.9		$   63,964.3



UGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	34592.800000000003	26157.200000000001	40838.6	40861.800000000003	DGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	17730.7	30139.200000000001	19356.2	19490.8	Other	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	10552.8	43832.3	42668.5	42804.5	Federal	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	1241	1577.8	1591.9	1602.9	









API

				FY19 Final Auth*		FY20 Final Auth		FY21 Mgmt Plan + Supp		FY22 GOV Amend		Difference FY19 and FY22		% Difference FY19 and FY22		Difference FY21 and FY22

		UGF		$   16,049.4		$   26,655.9		$   14,914.7		$   14,993.6		$   (1,055.8)		-6.6%		$   78.9

		DGF		$   -0		$   -0		$   6,000.0		$   6,000.0		$   6,000.0		100.0%		$   -0

		Other		$   27,949.9		$   33,966.5		$   40,393.8		$   34,561.4		$   6,611.5		23.7%		$   (5,832.4)

		Federal		$   -0		$   -0		$   -0		$   -0		$   -0		0.0%		$   -0

		Total		$   43,999.3		$   60,622.4		$   61,308.5		$   55,555.0		$   11,555.7		26.3%		$   (5,753.5)

																		UGF		1003 General Fund Match

																				1004 General Fund		$   3,281.5

																				1037  General Fund Mental Health		$   11,712.1

																		DGF		1005 General Fund Program Receipts

																				1168 Tobacco Use Education and Cessation Fund

																				1180 Alcohol and Drug Abuse Treatment and Prevention Fund

																				1246 Recidivism Reduction Fund

																				1247 Medicaid Monetary Recoveries

																				1254 Marijuana Education and Treatment Fund

																				1268 Mental Health Trust Reserves		$   6,000.0

																		Other		1007 Inter-Agency Receipts (Duplicate)		$   23,743.1

																				1050 Permanent Fund Dividend Fund (Duplicate)

																				1061 Capital Improvement Project Interagency Receipts (Duplicate)

																				1092 Mental Health Trust Authority Authorized Receipts

																				1108 Statutory Designated Program Receipts		$   10,818.3

																				1171 Restorative Justice (Duplicate)

																		Fed		1002 Federal Receipts

																				1013 Alcoholism and Drug Abuse Revolving Loan Fund

																										Agency Operating		UGF		DGF		GF Sub Total		Other		Fed		Total		PFT

																										Formula						$   -0						$   -0

																										Non-Formula		$   14,993.6		$   6,000.0		$   20,993.6		$   34,561.4				$   55,555.0		328

																										*Duplicate						$   -0		$   (23,743.1)				$   (23,743.1)

																										Non-Duplicate Total		$   14,993.6		$   6,000.0		$   20,993.6		$   10,818.3		$   -0		$   31,811.9



UGF	FY19 Final Auth*	FY20 Final Auth	FY21 Mgmt Plan + Supp	FY22 GOV Amend	16049.4	26655.9	14914.7	14993.6	DGF	FY19 Final Auth*	FY20 Final Auth	FY21 Mgmt Plan + Supp	FY22 GOV Amend	0	0	6000	6000	Other	FY19 Final Auth*	FY20 Final Auth	FY21 Mgmt Plan + Supp	FY22 GOV Amend	27949.9	33966.5	40393.800000000003	34561.4	Federal	FY19 Final Auth*	FY20 Final Auth	FY21 Mgmt Plan + Supp	FY22 GOV Amend	0	0	0	0	









DBH

				FY19 Final Auth*		FY20 Final Auth		FY21 Mgmt Plan + Supp		FY22 GOV Amend		Difference FY19 and FY22		% Difference FY19 and FY22		Difference FY21 and FY22

		UGF		$   54,980.1		$   37,874.1		$   35,833.6		$   26,522.9		$   (28,457.2)		-51.8%		$   (9,310.7)

		DGF		$   33,820.3		$   29,111.0		$   35,606.9		$   35,683.1		$   1,862.8		5.5%		$   76.2

		Other		$   5,402.6		$   5,418.2		$   5,526.5		$   4,778.5		$   (624.1)		-11.6%		$   (748.0)

		Federal		$   19,575.5		$   20,405.9		$   24,931.9		$   20,465.8		$   890.3		4.5%		$   (4,466.1)

		Total		$   113,778.5		$   92,809.2		$   101,898.9		$   87,450.3		$   (26,328.2)		-23.1%		$   (14,448.6)

																		UGF		1003 General Fund Match		$   2,601.1

																				1004 General Fund		$   2,009.4

																				1037  General Fund Mental Health		$   23,662.4

																		DGF		1005 General Fund Program Receipts		$   531.2

																				1168 Tobacco Use Education and Cessation Fund		$   913.0

																				1180 Alcohol and Drug Abuse Treatment and Prevention Fund		$   20,624.5

																				1246 Recidivism Reduction Fund		$   7,050.9

																				1247 Medicaid Monetary Recoveries

																				1254 Marijuana Education and Treatment Fund		$   6,490.0

																				1268 Mental Health Trust Reserves		$   73.5

																		Other		1007 Inter-Agency Receipts (Duplicate)		$   3,544.5

																				1050 Permanent Fund Dividend Fund (Duplicate)

																				1061 Capital Improvement Project Interagency Receipts (Duplicate)

																				1092 Mental Health Trust Authority Authorized Receipts		$   974.8

																				1108 Statutory Designated Program Receipts		$   165.5

																				1171 Restorative Justice (Duplicate)		$   93.7

																		Fed		1002 Federal Receipts		$   20,463.8

																				1013 Alcoholism and Drug Abuse Revolving Loan Fund		$   2.0

																										Agency Operating		UGF		DGF		GF Sub Total		Other		Fed		Total		PFT

																										Formula						$   -0						$   -0

																										Non-Formula		$   28,272.9		$   35,683.1		$   63,956.0		$   4,778.5		$   20,465.8		$   89,200.3		95

																										*Duplicate						$   -0		$   (3,638.2)				$   (3,638.2)

																										Non-Duplicate Total		$   28,272.9		$   35,683.1		$   63,956.0		$   1,140.3		$   20,465.8		$   85,562.1



UGF	FY19 Final Auth*	FY20 Final Auth	FY21 Mgmt Plan + Supp	FY22 GOV Amend	54980.1	37874.1	35833.599999999999	26522.9	DGF	FY19 Final Auth*	FY20 Final Auth	FY21 Mgmt Plan + Supp	FY22 GOV Amend	33820.300000000003	29111	35606.9	35683.1	Other	FY19 Final Auth*	FY20 Final Auth	FY21 Mgmt Plan + Supp	FY22 GOV Amend	5402.5999999999985	5418.2	5526.5	4778.5	Federal	FY19 Final Auth*	FY20 Final Auth	FY21 Mgmt Plan + Supp	FY22 GOV Amend	19575.5	20405.900000000001	24931.9	20465.8	









OCS

				FY19 Final Auth		FY20 Final Auth		FY21 Mgmt Plan		FY22 GOV		Difference FY19 and FY22		% Difference FY19 and FY22		Difference FY21 and FY22

		UGF		$   90,499.7		$   90,842.7		$   93,907.4		$   92,944.2		$   2,444.5		2.7%		$   (963.2)

		DGF		$   5,600.0		$   5,673.3		$   5,600.0		$   5,600.0		$   -0		0.0%		$   -0

		Other		$   8,121.2		$   8,123.7		$   8,127.7		$   8,129.1		$   7.9		0.1%		$   1.4

		Federal		$   64,638.2		$   65,971.6		$   67,512.3		$   70,317.2		$   5,679.0		8.8%		$   2,804.9

		Total		$   168,859.1		$   170,611.3		$   175,147.4		$   176,990.5		$   8,131.4		4.8%		$   1,843.1

																		UGF		1003 General Fund Match		$   33,761.6

																				1004 General Fund		$   56,955.7

																				1037  General Fund Mental Health		$   2,226.9

																		DGF		1005 General Fund Program Receipts		$   5,600.0

																				1168 Tobacco Use Education and Cessation Fund

																				1180 Alcohol and Drug Abuse Treatment and Prevention Fund

																				1246 Recidivism Reduction Fund

																				1247 Medicaid Monetary Recoveries

																				1254 Marijuana Education and Treatment Fund

																				1268 Mental Health Trust Reserves

																		Other		1007 Inter-Agency Receipts (Duplicate)		$   8,129.1

																				1050 Permanent Fund Dividend Fund (Duplicate)

																				1061 Capital Improvement Project Interagency Receipts (Duplicate)

																				1092 Mental Health Trust Authority Authorized Receipts

																				1108 Statutory Designated Program Receipts

																				1171 Restorative Justice (Duplicate)

																		Fed		1002 Federal Receipts		$   70,317.2

																				1013 Alcoholism and Drug Abuse Revolving Loan Fund

																										Agency Operating		UGF		DGF		GF Sub Total		Other		Fed		Total		PFT

																										Formula		$   40,096.0		$   5,600.0		$   45,696.0		$   3,799.2		$   27,883.0		$   77,378.2

																										Non-Formula		$   52,848.2		$   -0		$   52,848.2		$   4,329.9		$   42,434.2		$   99,612.3		586

																										*Duplicate						$   -0		$   (8,129.1)				$   (8,129.1)

																										Non-Duplicate Total		$   92,944.2		$   5,600.0		$   98,544.2		$   -0		$   70,317.2		$   168,861.4



UGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	90499.7	90842.7	93907.4	92944.2	DGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	5600	5673.3	5600	5600	Other	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	8121.2	8123.7	8127.7	8129.1	Federal	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	64638.2	65971.600000000006	67512.3	70317.2	









DJJ

				FY19 Final Auth		FY20 Final Auth		FY21 Mgmt Plan		FY22 GOV		Difference FY19 and FY22		% Difference FY19 and FY22		Difference FY21 and FY22

		UGF		$   56,103.4		$   55,709.6		$   56,323.7		$   55,670.0		$   (433.4)		-0.8%		$   (653.7)

		DGF		$   -0		$   -0		$   -0		$   -0		$   -0		0.0%		$   -0

		Other		$   1,465.7		$   1,471.7		$   1,318.0		$   1,253.1		$   (212.6)		-14.5%		$   (64.9)

		Federal		$   1,523.7		$   1,529.9		$   1,531.6		$   1,532.8		$   9.1		0.6%		$   1.2

		Total		$   59,092.8		$   58,711.2		$   59,173.3		$   58,455.9		$   (636.9)		-1.1%		$   (717.4)

																		UGF		1003 General Fund Match

																				1004 General Fund		$   54,344.6

																				1037  General Fund Mental Health		$   1,325.4

																		DGF		1005 General Fund Program Receipts

																				1168 Tobacco Use Education and Cessation Fund

																				1180 Alcohol and Drug Abuse Treatment and Prevention Fund

																				1246 Recidivism Reduction Fund

																				1247 Medicaid Monetary Recoveries

																				1254 Marijuana Education and Treatment Fund

																				1268 Mental Health Trust Reserves

																		Other		1007 Inter-Agency Receipts (Duplicate)		$   1,169.8

																				1050 Permanent Fund Dividend Fund (Duplicate)

																				1061 Capital Improvement Project Interagency Receipts (Duplicate)

																				1092 Mental Health Trust Authority Authorized Receipts		$   40.6

																				1108 Statutory Designated Program Receipts		$   42.7

																				1171 Restorative Justice (Duplicate)

																		Fed		1002 Federal Receipts		$   1,532.8

																				1013 Alcoholism and Drug Abuse Revolving Loan Fund

																										Agency Operating		UGF		DGF		GF Sub Total		Other		Fed		Total		PFT

																										Formula						$   -0						$   -0

																										Non-Formula		$   55,670.0				$   55,670.0		$   1,253.1		$   1,532.8		$   58,455.9		427

																										*Duplicate						$   -0		$   (1,169.8)				$   (1,169.8)

																										Non-Duplicate Total		$   55,670.0		$   -0		$   55,670.0		$   83.3		$   1,532.8		$   57,286.1



UGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	56103.4	55709.599999999999	56323.7	55670	DGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	0	0	0	0	Other	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	1465.7	1471.7	1318	1253.0999999999999	Federal	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	1523.7	1529.9	1531.6	1532.8	









DPA SB 

				FY19 Final Auth		FY20 Final Auth		FY21 Mgmt Plan + Supp		FY22 GOV Amend		Difference FY19 and FY22		% Difference FY19 and FY22		Difference FY21 and FY22

		UGF		$   134,821.1		$   133,042.6		$   130,178.8		$   127,216.7		$   (7,604.4)		-5.6%		$   (2,962.1)

		DGF		$   818.0		$   818.0		$   818.0		$   818.0		$   -0		0.0%		$   -0

		Other		$   30,876.8		$   30,926.6		$   44,178.9		$   30,691.9		$   (184.9)		-0.6%		$   (13,487.0)

		Federal		$   129,483.0		$   132,619.2		$   135,286.9		$   130,236.7		$   753.7		0.6%		$   (5,050.2)

		Total		$   295,998.9		$   297,406.4		$   310,462.6		$   288,963.3		$   (7,035.6)		-2.4%		$   (21,499.3)

																		UGF		1003 General Fund Match		$   103,435.1

																				1004 General Fund		$   21,781.6

																				1037  General Fund Mental Health

																		DGF		1005 General Fund Program Receipts		$   818.0

																				1168 Tobacco Use Education and Cessation Fund

																				1180 Alcohol and Drug Abuse Treatment and Prevention Fund

																				1246 Recidivism Reduction Fund

																				1247 Medicaid Monetary Recoveries

																				1254 Marijuana Education and Treatment Fund

																				1268 Mental Health Trust Reserves

																		Other		1007 Inter-Agency Receipts (Duplicate)		$   8,574.5

																				1050 Permanent Fund Dividend Fund (Duplicate)		$   17,724.7

																				1061 Capital Improvement Project Interagency Receipts (Duplicate)		$   849.1

																				1092 Mental Health Trust Authority Authorized Receipts

																				1108 Statutory Designated Program Receipts		$   3,543.6

																				1171 Restorative Justice (Duplicate)

																		Fed		1002 Federal Receipts		$   130,236.7

																				1013 Alcoholism and Drug Abuse Revolving Loan Fund

																										Agency Operating		UGF		DGF		GF Sub Total		Other		Fed		Total		PFT

																										Formula		$   103,619.5		$   500.0		$   104,119.5		$   23,979.1		$   61,333.4		$   189,432.0		31

																										Non-Formula		$   21,597.2		$   318.0		$   21,915.2		$   6,712.8		$   68,903.3		$   97,531.3		427

																										*Duplicate						$   -0		$   (27,148.3)				$   (27,148.3)

																										Non-Duplicate Total		$   125,216.7		$   818.0		$   126,034.7		$   3,543.6		$   130,236.7		$   259,815.0



UGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan + Supp	FY22 GOV Amend	134821.1	133042.6	130178.79999999999	127216.70000000001	DGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan + Supp	FY22 GOV Amend	818	818	818	818	Other	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan + Supp	FY22 GOV Amend	30876.799999999999	30926.6	44178.9	30691.9	Federal	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan + Supp	FY22 GOV Amend	129483	132619.20000000001	135286.9	130236.7	









SDS 

				FY19 Final Auth		FY20 Final Auth		FY21 Mgmt Plan		FY22 GOV		Difference FY19 and FY22		% Difference FY19 and FY22		Difference FY21 and FY22

		UGF		$   36,810.0		$   35,444.4		$   37,164.9		$   36,987.4		$   177.4		0.5%		$   (177.5)

		DGF		$   -0		$   -0		$   -0		$   313.0		$   313.0		100.0%		$   313.0

		Other		$   5,299.5		$   3,539.1		$   3,154.0		$   3,368.1		$   (1,931.4)		-36.4%		$   214.1

		Federal		$   21,234.7		$   21,860.5		$   22,446.3		$   22,430.7		$   1,196.0		5.6%		$   (15.6)

		Total		$   63,344.2		$   60,844.0		$   62,765.2		$   63,099.2		$   (245.0)		-0.4%		$   334.0

																		UGF		1003 General Fund Match		$   19,569.6

																				1004 General Fund		$   6,851.2

																				1037  General Fund Mental Health		$   10,566.6

																		DGF		1005 General Fund Program Receipts

																				1168 Tobacco Use Education and Cessation Fund

																				1180 Alcohol and Drug Abuse Treatment and Prevention Fund

																				1246 Recidivism Reduction Fund

																				1247 Medicaid Monetary Recoveries

																				1254 Marijuana Education and Treatment Fund

																				1268 Mental Health Trust Reserves		$   313.0

																		Other		1007 Inter-Agency Receipts (Duplicate)		$   2,215.4

																				1050 Permanent Fund Dividend Fund (Duplicate)

																				1061 Capital Improvement Project Interagency Receipts (Duplicate)

																				1092 Mental Health Trust Authority Authorized Receipts		$   1,152.7

																				1108 Statutory Designated Program Receipts

																				1171 Restorative Justice (Duplicate)

																		Fed		1002 Federal Receipts		$   22,430.7

																				1013 Alcoholism and Drug Abuse Revolving Loan Fund

																										Agency Operating		UGF		DGF		GF Sub Total		Other		Fed		Total		PFT

																										Formula						$   -0						$   -0

																										Non-Formula		$   36,987.4		$   313.0		$   37,300.4		$   3,368.1		$   22,430.7		$   63,099.2		172

																										*Duplicate						$   -0		$   (2,215.4)				$   (2,215.4)

																										Non-Duplicate Total		$   36,987.4		$   313.0		$   37,300.4		$   1,152.7		$   22,430.7		$   60,883.8



UGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	36810	35444.400000000001	37164.9	36987.4	DGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	0	0	0	313	Other	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	5299.5	3539.1	3154	3368.1	Federal	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	21234.7	21860.5	22446.3	22430.7	









 DSS 

				FY19 Final Auth		FY20 Final Auth		FY21 Mgmt Plan		FY22 GOV		Difference FY19 and FY22		% Difference FY19 and FY22		Difference FY21 and FY22

		UGF		$   15,847.7		$   13,288.6		$   16,823.7		$   14,245.3		$   (1,602.4)		-10.1%		$   (2,578.4)

		DGF		$   -0		$   -0		$   42.4		$   42.4		$   42.4		100.0%		$   -0

		Other		$   17,823.3		$   17,836.1		$   17,708.7		$   20,380.0		$   2,556.7		14.3%		$   2,671.3

		Federal		$   11,230.4		$   11,337.1		$   11,609.2		$   11,599.5		$   369.1		3.3%		$   (9.7)

		Total		$   44,901.4		$   42,461.8		$   46,184.0		$   46,267.2		$   1,365.8		3.0%		$   83.2

																		UGF		1003 General Fund Match		$   13,691.1

																				1004 General Fund		$   2,248.7

																				1037  General Fund Mental Health		$   554.2

																		DGF		1005 General Fund Program Receipts		$   42.4

																				1168 Tobacco Use Education and Cessation Fund

																				1180 Alcohol and Drug Abuse Treatment and Prevention Fund

																				1246 Recidivism Reduction Fund

																				1247 Medicaid Monetary Recoveries

																				1254 Marijuana Education and Treatment Fund

																				1268 Mental Health Trust Reserves

																		Other		1007 Inter-Agency Receipts (Duplicate)		$   18,540.3

																				1050 Permanent Fund Dividend Fund (Duplicate)

																				1061 Capital Improvement Project Interagency Receipts (Duplicate)		$   1,464.7

																				1092 Mental Health Trust Authority Authorized Receipts		$   375.0

																				1108 Statutory Designated Program Receipts

																				1171 Restorative Justice (Duplicate)

																		Fed		1002 Federal Receipts		$   11,599.5

																				1013 Alcoholism and Drug Abuse Revolving Loan Fund

																										Agency Operating		UGF		DGF		GF Sub Total		Other		Fed		Total		PFT

																										Formula						$   -0						$   -0

																										Non-Formula		$   16,494.0		$   42.4		$   16,536.4		$   20,380.0		$   11,599.5		$   48,515.9		233

																										*Duplicate						$   -0		$   (20,005.0)				$   (20,005.0)

																										Non-Duplicate Total		$   16,494.0		$   42.4		$   16,536.4		$   375.0		$   11,599.5		$   28,510.9



UGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	15847.7	13288.6	16823.7	14245.3	DGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	0	0	42.4	42.4	Other	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	17823.3	17836.099999999999	17708.7	20380	Federal	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	11230.4	11337.1	11609.2	11599.5	









Medicaid

				FY19 Final Auth		FY20 Final Auth		FY21 Mgmt Plan		FY22 GOV		Difference FY19 and FY22		% Difference FY19 and FY22		Difference FY21 and FY22

		UGF		$   676,215.8		$   644,604.3		$   645,065.6		$   609,972.1		$   (66,243.7)		-9.8%		$   (35,093.5)

		DGF		$   902.3		$   902.3		$   902.3		$   902.3		$   -0		0.0%		$   -0

		Other		$   12,479.8		$   13,111.3		$   20,714.1		$   20,714.1		$   8,234.3		66.0%		$   -0

		Federal		$   1,666,068.5		$   1,739,957.3		$   1,750,620.4		$   1,750,529.4		$   84,460.9		5.1%		$   (91.0)

		Total		$   2,355,666.4		$   2,398,575.2		$   2,417,302.4		$   2,382,117.9		$   26,451.5		1.1%		$   (35,184.5)

																		UGF		1003 General Fund Match		$   489,161.9

																				1004 General Fund		$   39,029.4

																				1037  General Fund Mental Health		$   81,780.8

																		DGF		1005 General Fund Program Receipts		$   210.0

																				1168 Tobacco Use Education and Cessation Fund		$   97.5

																				1180 Alcohol and Drug Abuse Treatment and Prevention Fund

																				1246 Recidivism Reduction Fund		$   375.0

																				1247 Medicaid Monetary Recoveries		$   219.8

																				1254 Marijuana Education and Treatment Fund

																				1268 Mental Health Trust Reserves

																		Other		1007 Inter-Agency Receipts (Duplicate)		$   5,218.8

																				1050 Permanent Fund Dividend Fund (Duplicate)

																				1061 Capital Improvement Project Interagency Receipts (Duplicate)

																				1092 Mental Health Trust Authority Authorized Receipts

																				1108 Statutory Designated Program Receipts		$   15,495.3

																				1171 Restorative Justice (Duplicate)

																		Fed		1002 Federal Receipts		$   1,750,529.4

																				1013 Alcoholism and Drug Abuse Revolving Loan Fund

																										Agency Operating		UGF		DGF		GF Sub Total		Other		Fed		Total		PFT

																										Formula		$   609,972.1		$   902.3		$   610,874.4		$   20,714.1		$   1,750,529.4		$   2,382,117.9

																										Non-Formula						$   -0						$   -0

																										*Duplicate						$   -0		$   (5,218.8)				$   (5,218.8)

																										Non-Duplicate Total		$   609,972.1		$   902.3		$   610,874.4		$   15,495.3		$   1,750,529.4		$   2,376,899.1



UGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	676215.8	644604.30000000005	645065.6	609972.1	DGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	902.3	902.3	902.3	902.3	Other	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	12479.8	13111.3	20714.099999999999	20714.099999999999	Federal	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	1666068.5	1739957.3	1750620.4	1750529.4	









DHSS 

				FY19 Final Auth		FY20 Final Auth		FY21 Mgmt Plan		FY22 GOV		Difference FY19 and FY22		% Difference FY19 and FY22		Difference FY21 and FY22

		UGF		$   1,169,736.8		$   1,209,071.5		$   1,210,161.7		$   1,071,753.5		$   (97,983.3)		-8.4%		$   (138,408.2)

		DGF		$   87,213.1		$   99,229.9		$   88,307.6		$   89,812.6		$   2,599.5		3.0%		$   1,505.0

		Other		$   131,559.8		$   169,457.3		$   194,755.6		$   179,292.1		$   47,732.3		36.3%		$   (15,463.5)

		Federal		$   1,967,149.6		$   2,363,371.3		$   2,082,178.0		$   2,066,989.6		$   99,840.0		5.1%		$   (15,188.4)

		Total		$   3,355,659.3		$   3,841,130.0		$   3,575,402.9		$   3,407,847.8		$   52,188.5		1.6%		$   (167,555.1)

																		UGF		1003 General Fund Match		$   705,678.1

																				1004 General Fund		$   232,281.2

																				1037  General Fund Mental Health		$   133,794.2

																		DGF		1005 General Fund Program Receipts		$   37,134.1

																				1168 Tobacco Use Education and Cessation Fund		$   9,096.5

																				1180 Alcohol and Drug Abuse Treatment and Prevention Fund		$   20,624.5

																				1246 Recidivism Reduction Fund		$   7,425.9

																				1247 Medicaid Monetary Recoveries		$   219.8

																				1254 Marijuana Education and Treatment Fund		$   8,805.3

																				1268 Mental Health Trust Reserves		$   6,506.5

																		Other		1007 Inter-Agency Receipts (Duplicate)		$   117,607.4

		Agency Operating		UGF		DGF		GF Sub Total		Other		Fed		Total		PFT				1050 Permanent Fund Dividend Fund (Duplicate)		$   17,724.7

		Formula		$   790,805.8		$   7,002.3		$   797,808.1		$   48,492.4		$   1,839,745.8		$   2,686,046.3		31				1061 Capital Improvement Project Interagency Receipts (Duplicate)		$   2,927.3

		Non-Formula		$   280,947.7		$   82,810.3		$   363,758.0		$   130,799.7		$   227,243.8		$   721,801.5		3232				1092 Mental Health Trust Authority Authorized Receipts		$   3,004.0

		*Duplicate						$   -0		$   (138,353.1)				$   (138,353.1)						1108 Statutory Designated Program Receipts		$   37,935.0

		Non-Duplicate Total		$   1,071,753.5		$   89,812.6		$   1,161,566.1		$   40,939.0		$   2,066,989.6		$   3,269,494.7						1171 Restorative Justice (Duplicate)		$   93.7

																		Fed		1002 Federal Receipts		$   2,066,987.6

																				1013 Alcoholism and Drug Abuse Revolving Loan Fund		$   2.0

																										Agency Operating		UGF		DGF		GF Sub Total		Other		Fed		Total		PFT

																										Formula		$   790,805.8		$   7,002.3		$   797,808.1		$   48,492.4		$   1,839,745.8		$   2,686,046.3		31

																										Non-Formula		$   280,947.7		$   82,810.3		$   363,758.0		$   130,799.7		$   227,243.8		$   721,801.5		3,232

																										*Duplicate		$   -0		$   -0		$   -0		$   (138,353.1)		$   -0		$   (138,353.1)		0

																										Non-Duplicate Total		$   1,071,753.5		$   89,812.6		$   1,161,566.1		$   40,939.0		$   2,066,989.6		$   3,269,494.7



UGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	1169736.8	1209071.5	1210161.7	1071753.5	DGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	87213.1	99229.900000000009	88307.599999999991	89812.599999999991	Other	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	131559.79999999999	169457.3	194755.60000000003	179292.10000000003	Federal	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	1967149.6	2363371.3000000003	2082178	2066989.5999999999	









DHSS  COVID

				FY19 Final Auth		FY20 Final Auth		FY21 Mgmt Plan		FY22 GOV		Difference FY19 and FY22		% Difference FY19 and FY22		Difference FY21 and FY22

		UGF (regular)		$   1,169,736.8		$   1,114,980.4		$   1,116,105.0		$   1,071,753.5		$   (97,983.3)		-8.4%		$   (44,351.5)

		UGF (COVID-19)				$   94,091.1		$   94,056.7								$   (94,056.7)

		DGF		$   87,213.1		$   99,229.9		$   82,307.6		$   89,812.6		$   2,599.5		3.0%		$   7,505.0

		Other		$   131,559.8		$   169,457.3		$   181,255.6		$   179,292.1		$   47,732.3		36.3%		$   (1,963.5)

		Federal (regular)		$   1,967,149.6		$   2,053,250.0		$   2,068,678.0		$   2,066,989.6		$   99,840.0		5.1%		$   (1,688.4)

		Federal (COVID-19)				$   310,121.3		$   9,000.0								$   (9,000.0)

		Total		$   3,355,659.3		$   3,841,130.0		$   3,551,402.9		$   3,407,847.8		$   52,188.5		1.6%		$   (143,555.1)

																		UGF		1003 General Fund Match		$   705,678.1

																				1004 General Fund		$   232,281.2

																				1037  General Fund Mental Health		$   133,794.2

																		DGF		1005 General Fund Program Receipts		$   37,134.1

																				1168 Tobacco Use Education and Cessation Fund		$   9,096.5

																				1180 Alcohol and Drug Abuse Treatment and Prevention Fund		$   20,624.5

																				1246 Recidivism Reduction Fund		$   7,425.9

																				1247 Medicaid Monetary Recoveries		$   219.8

																				1254 Marijuana Education and Treatment Fund		$   8,805.3

																				1268 Mental Health Trust Reserves		$   6,506.5

																		Other		1007 Inter-Agency Receipts (Duplicate)		$   117,607.4

		Agency Operating		UGF		DGF		GF Sub Total		Other		Fed		Total		PFT				1050 Permanent Fund Dividend Fund (Duplicate)		$   17,724.7

		Formula		$   790,805.8		$   7,002.3		$   797,808.1		$   48,492.4		$   1,839,745.8		$   2,686,046.3		31				1061 Capital Improvement Project Interagency Receipts (Duplicate)		$   2,927.3

		Non-Formula		$   280,947.7		$   82,810.3		$   363,758.0		$   130,799.7		$   227,243.8		$   721,801.5		3232				1092 Mental Health Trust Authority Authorized Receipts		$   3,004.0

		*Duplicate						$   -0		$   (138,353.1)				$   (138,353.1)						1108 Statutory Designated Program Receipts		$   37,935.0

		Non-Duplicate Total		$   1,071,753.5		$   89,812.6		$   1,161,566.1		$   40,939.0		$   2,066,989.6		$   3,269,494.7						1171 Restorative Justice (Duplicate)		$   93.7

																		Fed		1002 Federal Receipts		$   2,066,987.6

																				1013 Alcoholism and Drug Abuse Revolving Loan Fund		$   2.0

																										Agency Operating		UGF		DGF		GF Sub Total		Other		Fed		Total		PFT

																										Formula		$   790,805.8		$   7,002.3		$   797,808.1		$   48,492.4		$   1,839,745.8		$   2,686,046.3		31

																										Non-Formula		$   280,947.7		$   82,810.3		$   363,758.0		$   130,799.7		$   227,243.8		$   721,801.5		3,232

																										*Duplicate		$   -0		$   -0		$   -0		$   (138,353.1)		$   -0		$   (138,353.1)		0

																										Non-Duplicate Total		$   1,071,753.5		$   89,812.6		$   1,161,566.1		$   40,939.0		$   2,066,989.6		$   3,269,494.7



UGF (regular)	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	1169736.8	1114980.3999999999	1116105	1071753.5	UGF (COVID-19)	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	94091.1	94056.7	DGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	87213.1	99229.900000000009	82307.599999999991	89812.599999999991	Other	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	131559.79999999999	169457.3	181255.60000000003	179292.10000000003	Federal (regular)	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	1967149.6	2053249.9999999998	2068678	2066989.5999999999	Federal (COVID-19)	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	310121.3	9000	









DHSS  COVID (2)

				FY19 Final Auth		FY20 Final Auth		FY21 Mgmt Plan		FY22 GOV		Difference FY19 and FY22		% Difference FY19 and FY22		Difference FY21 and FY22

		UGF (regular)		$   1,169,736.8		$   1,114,980.4		$   1,116,105.0		$   1,071,753.5		$   (97,983.3)		-8.4%		$   (44,351.5)

		DGF		$   87,213.1		$   99,229.9		$   82,307.6		$   89,812.6		$   2,599.5		3.0%		$   7,505.0

		Other		$   131,559.8		$   169,457.3		$   181,255.6		$   179,292.1		$   47,732.3		36.3%		$   (1,963.5)

		Federal (regular)		$   1,967,149.6		$   2,053,250.0		$   2,068,678.0		$   2,066,989.6		$   99,840.0		5.1%		$   (1,688.4)

		   Subtotal regular		$   3,355,659.3		$   3,436,917.6		$   3,448,346.2		$   3,407,847.8		$   52,188.5		1.6%		$   (40,498.4)

		UGF (COVID-19)				$   94,091.1		$   94,056.7								$   (94,056.7)

		Federal (COVID-19)				$   310,121.3		$   9,000.0								$   (9,000.0)

		   Subtotal (COVID-19)				$   404,212.4		$   103,056.7								$   (103,056.7)

		Total		$   3,355,659.3		$   3,841,130.0		$   3,551,402.9		$   3,407,847.8		$   52,188.5		1.6%		$   (143,555.1)

																		UGF		1003 General Fund Match		$   705,678.1

																				1004 General Fund		$   232,281.2

																				1037  General Fund Mental Health		$   133,794.2

																		DGF		1005 General Fund Program Receipts		$   37,134.1

																				1168 Tobacco Use Education and Cessation Fund		$   9,096.5

																				1180 Alcohol and Drug Abuse Treatment and Prevention Fund		$   20,624.5

																				1246 Recidivism Reduction Fund		$   7,425.9

																				1247 Medicaid Monetary Recoveries		$   219.8

																				1254 Marijuana Education and Treatment Fund		$   8,805.3

																				1268 Mental Health Trust Reserves		$   6,506.5

																		Other		1007 Inter-Agency Receipts (Duplicate)		$   117,607.4

		Agency Operating		UGF		DGF		GF Sub Total		Other		Fed		Total		PFT				1050 Permanent Fund Dividend Fund (Duplicate)		$   17,724.7

		Formula		$   790,805.8		$   7,002.3		$   797,808.1		$   48,492.4		$   1,839,745.8		$   2,686,046.3		31				1061 Capital Improvement Project Interagency Receipts (Duplicate)		$   2,927.3

		Non-Formula		$   280,947.7		$   82,810.3		$   363,758.0		$   130,799.7		$   227,243.8		$   721,801.5		3232				1092 Mental Health Trust Authority Authorized Receipts		$   3,004.0

		*Duplicate						$   -0		$   (138,353.1)				$   (138,353.1)						1108 Statutory Designated Program Receipts		$   37,935.0

		Non-Duplicate Total		$   1,071,753.5		$   89,812.6		$   1,161,566.1		$   40,939.0		$   2,066,989.6		$   3,269,494.7						1171 Restorative Justice (Duplicate)		$   93.7

																		Fed		1002 Federal Receipts		$   2,066,987.6

																				1013 Alcoholism and Drug Abuse Revolving Loan Fund		$   2.0

																										Agency Operating		UGF		DGF		GF Sub Total		Other		Fed		Total		PFT

																										Formula		$   790,805.8		$   7,002.3		$   797,808.1		$   48,492.4		$   1,839,745.8		$   2,686,046.3		31

																										Non-Formula		$   280,947.7		$   82,810.3		$   363,758.0		$   130,799.7		$   227,243.8		$   721,801.5		3,232

																										*Duplicate		$   -0		$   -0		$   -0		$   (138,353.1)		$   -0		$   (138,353.1)		0

																										Non-Duplicate Total		$   1,071,753.5		$   89,812.6		$   1,161,566.1		$   40,939.0		$   2,066,989.6		$   3,269,494.7



UGF (regular)	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	1169736.8	1114980.3999999999	1116105	1071753.5	#REF!	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	1	DGF	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	87213.1	99229.900000000009	82307.599999999991	89812.599999999991	Other	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	131559.79999999999	169457.3	181255.60000000003	179292.10000000003	   Subtotal regular	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	3355659.3000000003	3436917.5999999996	3448346.2	3407847.8	   Subtotal (COVID-19)	FY19 Final Auth	FY20 Final Auth	FY21 Mgmt Plan	FY22 GOV	404212.4	103056.7	










epartment of Health & Social Services

Alaska Psychiatric Institute: Census
_

Admissions

Discharges 497 556 457
**Average Daily Census

(ADC) 40 43 50

Average Monthly Census FY2019 through *FY2021
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**Average Daily Census is Average for the Fiscal Year
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epartment of Health & Social Services

Alaska Psychiatric Institute: Waitlist

- *CY2019 *CY2020 *CY2021

Average Number on

Civil Waitlist

* Average Days on 2.6 3.4 2.5
Civil Waitlist

Average Number on Low of 19 high of 30 23

Forensic Waitlist

* Average Days on 165 126 120
Forensic Waitlist

5 *Data as of February 24t annually 5, &




epartment of Health & Social Services

Alaska Psychiatric Institute: Teamwork

» Key Positions Hired Beginning 2020
» Chief Executive Officer
« Chief Financial Officer
* Director of Nursing
* Human Resource Consultant Il

 WellPath

« Alaska entered into a contract with WellPath in February 2019
* The contract ended June 30, 2020

 Action Steps; July 2020

 Clinical Support Director
* Risk Manager

* Psychiatrist

» Consulting group




epartment of Health & Social Services

Alaska Psychiatric Institute: \Workforce

FY2019 FY2020 FY2021

= Hired = Separated = Hired = Separated «Hired = Separated




epartment of Health & Social Services

Alaska Psychiatric Institute: Regulatory Compliance

2019 Progress With Regulatory Findings - 396 Citations

e Continued citation follow up includes:
* Monitoring of treatment plan coordination of medical appointments
« Seclusion and restraint monitoring
* Resolve of non-ligature furniture

« 2020 Surveys (based on complaints)

» Alaska Occupational Safety and Health
» Centers for Medicare & Medicaid Services - 2

« Citation Resolution Completed
* Monitoring of infection control training compliance




epartment of Health & Social Services

Alaska Psychiatric Institute — Future Vision

 Increase capacity to 80 beds by December 31, 2021
« Open Chilkat Adolescent Unit 2" Quarter 2021
* Hire

» Clinical Services Director — March 2021

* Medical Director — March 2021

» Improve the therapeutic clinical program
« Seven day a week programming

« Establish and/or improve relationships with community partners
» Be a leader within the Alaska community to identify gaps in the mental health infrastructure

« Take part in the development of solutions to assist with:
« Complex discharges
» Establishing specialty programs for individuals that require a long-term residential care
beyond AP

» Developing and training staff at all levels to be confident and proficient in their positions




epartment of Health & Social Services

Alaska Psychiatric Institute

Thank you

» Scott York, CEO Alaska Psychiatric Institute
« Scott.York@Alaska.gov

 Tina Cochran, CFQO Alaska Psychiatric Institute
 Tina.Cochran@Alaska.gov



mailto:Scott.York@Alaska.gov
mailto:Tina.Cochran@Alaska.gov
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