
2021 Legislature - Operating Budget
Transaction Compare - House Structure

Between 22GovAmd BA and House Subcom
Numbers
Differences
Agencies: Admin

Agency: Department of Administration

                                                                Trans        Total     Personal                                             Capital                                            
                                                      Column     Type  Expenditure     Services       Travel     Services  Commodities       Outlay       Grants         Misc   PFT   PPT   TMP                                               _____________ ________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ _____ _____ _____
Risk Management

Risk Management
  22GovAmd BA      Dec     -3,000.0          0.0          0.0     -3,000.0          0.0          0.0          0.0          0.0     0     0     0Reduce Authority by Utilizing Self-Insurance 

Coverage to Align with Claims
1007 I/A Rcpts (Other)     -3,000.0

 House Subcom      Dec       -264.2       -264.2          0.0          0.0          0.0          0.0          0.0          0.0    -2     0     0Eliminate the Office of Enterprise Analytics and 
Associated Positions

1007 I/A Rcpts (Other)       -264.2                        _________________________________________________________________________________________________________________________
* Allocation Difference *                             2,735.8       -264.2          0.0      3,000.0          0.0          0.0          0.0          0.0    -2     0     0

* * Appropriation Difference * *                             2,735.8       -264.2          0.0      3,000.0          0.0          0.0          0.0          0.0    -2     0     0

Legal and Advocacy Services
Office of Public Advocacy

  22GovAmd BA      Dec       -854.4          0.0          0.0       -854.4          0.0          0.0          0.0          0.0     0     0     0OPA Court Visitors - Transfer of 
Responsibilities to the Alaska Court System

1004 Gen Fund (UGF)       -854.4                        _________________________________________________________________________________________________________________________
* Allocation Difference *                               854.4          0.0          0.0        854.4          0.0          0.0          0.0          0.0     0     0     0

Public Defender Agency
  22GovAmd BA     IncT         86.0         67.1         15.0          3.9          0.0          0.0          0.0          0.0     0     0     0MH Trust: Holistic Defense - Bethel (FY16-

FY22)
1268 MHTReserve (DGF)        86.0                        _________________________________________________________________________________________________________________________

* Allocation Difference *                               -86.0        -67.1        -15.0         -3.9          0.0          0.0          0.0          0.0     0     0     0
* * Appropriation Difference * *                               768.4        -67.1        -15.0        850.5          0.0          0.0          0.0          0.0     0     0     0

Alaska Public Offices Commission
Alaska Public Offices Commission

  22GovAmd BA      Dec        -29.0        -29.0          0.0          0.0          0.0          0.0          0.0          0.0    -1     0     0Delete Vacant Law Office Assistant I (02-1319)
1004 Gen Fund (UGF)        -29.0                        _________________________________________________________________________________________________________________________

* Allocation Difference *                                29.0         29.0          0.0          0.0          0.0          0.0          0.0          0.0     1     0     0
* * Appropriation Difference * *                                29.0         29.0          0.0          0.0          0.0          0.0          0.0          0.0     1     0     0

Motor Vehicles
Motor Vehicles

  22GovAmd BA      Dec        -62.8          0.0          0.0        -62.8          0.0          0.0          0.0          0.0     0     0     0Close Eagle River Office and Relocate 
Customer Service Representative Positions

1005 GF/Prgm (DGF)        -62.8
  22GovAmd BA      Dec        -54.6        -54.6          0.0          0.0          0.0          0.0          0.0          0.0    -1     0     0Close Tok Office and Delete Customer Service 

Representative (08-2226)
1005 GF/Prgm (DGF)        -54.6

  22GovAmd BA      Dec        -85.5        -85.5          0.0          0.0          0.0          0.0          0.0          0.0    -1     0     0Close Valdez Office and Delete Customer 
Service Representative (12-5341)

1005 GF/Prgm (DGF)        -85.5

Description
To curb or bend the increasing trend in risk management costs, the Department conducted an analysis of the past ten years of claims and developed a 10-year average for anticipated claim costs. Based on this analysis, the Department determined that it would self-insure property losses instead of purchasing high excess coverage limits in FY2022, which will result in a savings of $3 million. 

This savings is not sustainable in the long-term without an increase to the State Insurance Catastrophe Reserve Account.

Description
To curb or bend the increasing trend in risk management costs, the Department conducted an analysis of the past ten years of claims and developed a 10-year average for anticipated claim costs. Based on this analysis, the Department determined that it would self-insure property losses instead of purchasing high excess coverage limits in FY2022, which will result in a savings of $3 million. 

This savings is not sustainable in the long-term without an increase to the State Insurance Catastrophe Reserve Account.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
Description
The Office of Enterprise Analytics (OEA) currently resides under the Division of Risk Management. The OEA was created in FY21 by AO 314 to "establish an executive branch process of data analytics to better and more efficiently deliver state services and identify the misuse of state resources." This type of work, however, is not within the traditional scope of the Risk Management division. 

Description
The Office of Enterprise Analytics (OEA) currently resides under the Division of Risk Management. The OEA was created in FY21 by AO 314 to "establish an executive branch process of data analytics to better and more efficiently deliver state services and identify the misuse of state resources." This type of work, however, is not within the traditional scope of the Risk Management division. 

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
Description
The Department of Administration has reached out to the Alaska Court System (ACS) inquiring about the possibility of the ACS taking over management of the court visitors in guardianship cases from the Office of Public Advocacy (OPA). ACS Administration supports this in concept because court visitors function as the court's independent expert to investigate matters in guardianship cases according to their statutory requirements. We also share OPA's view that there is a perceived conflict of interest because OPA is statutorily required both to represent the respondents and to provide court visitors in these matters and this increment is contingent on a statutory change. However, we are concerned about taking on this responsibility without adequate funding to support paying the contract court visitors, recruiting and training them, and the administrative burden of managing the numerous payments, particularly recognizing the continued upward trend of increasing guardianship case filings. Based on cost information received from OPA and the escalation of the case types for which court visitors are used, the ACS estimates that a permanent, full-time position will be needed to manage this project in addition to funding required to pay the contracted visitors.

Transfer of the Court Visitor program will be followed by a proposal to make necessary statutory changes.

Description
The Department of Administration has reached out to the Alaska Court System (ACS) inquiring about the possibility of the ACS taking over management of the court visitors in guardianship cases from the Office of Public Advocacy (OPA). ACS Administration supports this in concept because court visitors function as the court's independent expert to investigate matters in guardianship cases according to their statutory requirements. We also share OPA's view that there is a perceived conflict of interest because OPA is statutorily required both to represent the respondents and to provide court visitors in these matters and this increment is contingent on a statutory change. However, we are concerned about taking on this responsibility without adequate funding to support paying the contract court visitors, recruiting and training them, and the administrative burden of managing the numerous payments, particularly recognizing the continued upward trend of increasing guardianship case filings. Based on cost information received from OPA and the escalation of the case types for which court visitors are used, the ACS estimates that a permanent, full-time position will be needed to manage this project in addition to funding required to pay the contracted visitors.

Transfer of the Court Visitor program will be followed by a proposal to make necessary statutory changes.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
Description
The Public Defender Agency and the Alaska Legal Services Corporation will continue to administer the Holistic Defense model in Bethel, Nome, and Kotzebue and will expand the project to Anchorage in FY2022. The target population will be Trust beneficiaries not participating in the Bethel or Anchorage Therapeutic Courts or other diversion projects and will be randomly selected from clients assigned to the public defender in the Bethel, Nome, Kotzebue and Anchorage regions. 

Project participants' legal needs will be addressed by a criminal attorney. A social worker will continue to assist with participants' unmet social support needs and a civil legal aid attorney will work with the team to address project participants' civil legal needs. All program services are designed to address participant obstacles to successful reintegration and self-sufficiency; thus, participant recidivism will be reduced resulting in increased public protection and keeping Alaskans safe. 

Use of budget fund code 1268 directs expenditure of money held in reserve in the Mental Health Trust Settlement Income Account in excess of the amount directed for use by the Trust through annual recommendations (state accounting system fund 3321). Per AS 37.14.041(b) money in excess of the amount needed to meet the necessary expenses of the state's integrated comprehensive mental health program shall be transferred to the general fund and used for any public purpose. To ensure these monies are expended to the benefit of the state's mental health program and not swept to the general fund, a portion of the reserves are being utilized to fund various mental health programs and Trust recommendations with the intent of drawing reserves down over a period of five years.


Description
The Public Defender Agency and the Alaska Legal Services Corporation will continue to administer the Holistic Defense model in Bethel, Nome, and Kotzebue and will expand the project to Anchorage in FY2022. The target population will be Trust beneficiaries not participating in the Bethel or Anchorage Therapeutic Courts or other diversion projects and will be randomly selected from clients assigned to the public defender in the Bethel, Nome, Kotzebue and Anchorage regions. 

Project participants' legal needs will be addressed by a criminal attorney. A social worker will continue to assist with participants' unmet social support needs and a civil legal aid attorney will work with the team to address project participants' civil legal needs. All program services are designed to address participant obstacles to successful reintegration and self-sufficiency; thus, participant recidivism will be reduced resulting in increased public protection and keeping Alaskans safe. 

Use of budget fund code 1268 directs expenditure of money held in reserve in the Mental Health Trust Settlement Income Account in excess of the amount directed for use by the Trust through annual recommendations (state accounting system fund 3321). Per AS 37.14.041(b) money in excess of the amount needed to meet the necessary expenses of the state's integrated comprehensive mental health program shall be transferred to the general fund and used for any public purpose. To ensure these monies are expended to the benefit of the state's mental health program and not swept to the general fund, a portion of the reserves are being utilized to fund various mental health programs and Trust recommendations with the intent of drawing reserves down over a period of five years.


http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1268
Description
Delete vacant full-time Law Office Assistant I (PCN 02-1319), range 11, located in Anchorage.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
Description
Division of Motor Vehicles (DMV) office in Eagle River is 18 miles away by road to the next closest DMV office. The office generated $1,003,077 in FY2020, which was 1.95% of total DMV revenue. 

Customers have the option to travel to Anchorage for DMV services or utilize online systems. It is likely that a private partner would open an office in this market. 

The following positions are transferring to Anchorage:
Full-time M/V CSR III (PCN 02-9518), range 14
Full-time M/V CSR I (PCN 12-5386), range 10
Full-time M/V CSR I (PCN 12-5239), range 10
Full-time M/V CSR I (PCN 12-5371), range 10


Description
Division of Motor Vehicles (DMV) office in Eagle River is 18 miles away by road to the next closest DMV office. The office generated $1,003,077 in FY2020, which was 1.95% of total DMV revenue. 

Customers have the option to travel to Anchorage for DMV services or utilize online systems. It is likely that a private partner would open an office in this market. 

The following positions are transferring to Anchorage:
Full-time M/V CSR III (PCN 02-9518), range 14
Full-time M/V CSR I (PCN 12-5386), range 10
Full-time M/V CSR I (PCN 12-5239), range 10
Full-time M/V CSR I (PCN 12-5371), range 10


http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1005
Description
Division of Motor Vehicles (DMV) office in Tok is 202 miles away by road to the next closest DMV office. The community has 1,258 people, 0.17% of the state's population. The office generated $230,187 in FY2020, which was 0.45% of total DMV revenue. The closure of this office will generate savings in personnel and lease costs, as well as travel costs. Customers have the option to travel to Fairbanks for DMV services or utilize online systems.

The following position is deleted:
Full-time Office Assistant II (PCN 08-2226), range 10, located in Tok

Description
Division of Motor Vehicles (DMV) office in Tok is 202 miles away by road to the next closest DMV office. The community has 1,258 people, 0.17% of the state's population. The office generated $230,187 in FY2020, which was 0.45% of total DMV revenue. The closure of this office will generate savings in personnel and lease costs, as well as travel costs. Customers have the option to travel to Fairbanks for DMV services or utilize online systems.

The following position is deleted:
Full-time Office Assistant II (PCN 08-2226), range 10, located in Tok

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1005
Description
Division of Motor Vehicles (DMV) office in Valdez is 120 miles away by road to the next closest DMV office. The community has 3,834 people, 0.52% of the state's population. The office generated approximately $150,000 in FY2020, which was 0.29% of total DMV revenue. The closure of this office will result in a savings in personnel and lease costs. Customers have the option to travel to Glenallen for DMV services or utilize online systems.

The following position is deleted:
Full-time M/V Customer Service Rep II (PCN 12-5341), range 12, located in Valdez

Description
Division of Motor Vehicles (DMV) office in Valdez is 120 miles away by road to the next closest DMV office. The community has 3,834 people, 0.52% of the state's population. The office generated approximately $150,000 in FY2020, which was 0.29% of total DMV revenue. The closure of this office will result in a savings in personnel and lease costs. Customers have the option to travel to Glenallen for DMV services or utilize online systems.

The following position is deleted:
Full-time M/V Customer Service Rep II (PCN 12-5341), range 12, located in Valdez

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1005


2021 Legislature - Operating Budget
Transaction Compare - House Structure

Between 22GovAmd BA and House Subcom
Numbers
Differences
Agencies: Admin

Agency: Department of Administration

                                                                Trans        Total     Personal                                             Capital                                            
                                                      Column     Type  Expenditure     Services       Travel     Services  Commodities       Outlay       Grants         Misc   PFT   PPT   TMP                                               _____________ ________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ _____ _____ _____
Motor Vehicles (continued)

Motor Vehicles (continued)
  22GovAmd BA      Dec       -164.0       -132.5          0.0        -31.5          0.0          0.0          0.0          0.0    -2     0     0Close Homer Office and Delete Two Customer 

Service Representatives (12-5313; 12-5477)
1005 GF/Prgm (DGF)       -164.0

  22GovAmd BA      Dec        -94.9        -62.4          0.0        -32.5          0.0          0.0          0.0          0.0     0    -1     0Close Haines Office and Delete Customer 
Service Representative (12-5336)

1005 GF/Prgm (DGF)        -94.9
  22GovAmd BA      Dec       -120.7        -84.8          0.0        -35.9          0.0          0.0          0.0          0.0     0    -1     0Close Delta Junction Office and Delete 

Customer Service Representative (12-5335)
1005 GF/Prgm (DGF)       -120.7                        _________________________________________________________________________________________________________________________

* Allocation Difference *                               582.5        419.8          0.0        162.7          0.0          0.0          0.0          0.0     4     2     0
* * Appropriation Difference * *                               582.5        419.8          0.0        162.7          0.0          0.0          0.0          0.0     4     2     0
* * * Agency Difference * * *                             4,115.7        117.5        -15.0      4,013.2          0.0          0.0          0.0          0.0     3     2     0

* * * * All Agencies Difference * * * *                             4,115.7        117.5        -15.0      4,013.2          0.0          0.0          0.0          0.0     3     2     0

Description
Division of Motor Vehicles (DMV) office in Homer is 75 miles away by road to the next closest DMV office. The community has 5,810 people, 0.97% of the States population. The office generated $497,921 in FY2020, which was 0.97% of total DMV revenue. The closure of this office will result in a savings in personnel and lease costs. Customers have the option to travel to Soldotna for DMV services or utilize online systems.

The following positions are deleted:
Full-time M/V Customer Service Rep II (PCN 12-5313), range 12, located in Homer
Full-time M/V Customer Service Rep I (PCN 12-5477), range 10, located in Homer

Description
Division of Motor Vehicles (DMV) office in Homer is 75 miles away by road to the next closest DMV office. The community has 5,810 people, 0.97% of the States population. The office generated $497,921 in FY2020, which was 0.97% of total DMV revenue. The closure of this office will result in a savings in personnel and lease costs. Customers have the option to travel to Soldotna for DMV services or utilize online systems.

The following positions are deleted:
Full-time M/V Customer Service Rep II (PCN 12-5313), range 12, located in Homer
Full-time M/V Customer Service Rep I (PCN 12-5477), range 10, located in Homer

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1005
Description
Division of Motor Vehicles (DMV) office in Haines is 20 miles away by ferry to the next closest DMV office. The community has 1,713 people, 0.19% of the state's population. The office generated $95,868 in FY2020, which was 0.19% of total DMV revenue. The closure of this office will result in a savings in personnel costs and lease costs. Customers have the option to travel to Juneau for DMV services or utilize online systems.

The following position is deleted:
Part-time M/V Customer Service Rep (PCN 12-5336), range 12, located in Haines

Description
Division of Motor Vehicles (DMV) office in Haines is 20 miles away by ferry to the next closest DMV office. The community has 1,713 people, 0.19% of the state's population. The office generated $95,868 in FY2020, which was 0.19% of total DMV revenue. The closure of this office will result in a savings in personnel costs and lease costs. Customers have the option to travel to Juneau for DMV services or utilize online systems.

The following position is deleted:
Part-time M/V Customer Service Rep (PCN 12-5336), range 12, located in Haines

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1005
Description
Division of Motor Vehicles (DMV) office in Delta Junction is 95 miles away by road to the next closest DMV office. The community has 931 people, 0.13% of the state's population. The office generated $204,342 in FY2020, which was 0.40% of total DMV revenue. The closure of this office will result in a savings in personnel and lease costs. Customers have the option to travel to Fairbanks for DMV services or utilize online systems.

The following position is deleted:
Part-time M/V Customer Service Rep (PCN 12-5335), range 12, located in Delta Junction

Description
Division of Motor Vehicles (DMV) office in Delta Junction is 95 miles away by road to the next closest DMV office. The community has 931 people, 0.13% of the state's population. The office generated $204,342 in FY2020, which was 0.40% of total DMV revenue. The closure of this office will result in a savings in personnel and lease costs. Customers have the option to travel to Fairbanks for DMV services or utilize online systems.

The following position is deleted:
Part-time M/V Customer Service Rep (PCN 12-5335), range 12, located in Delta Junction

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1005


Column Definitions

22GovAmd BA (22Gov Amend BA) - Governor's Amended less HSS EO 119, DOT & HR Consolidation transfers

House Subcom (House Subcommittee) - The Governor's amended request including as of 3/11/21, less HR and DOT Lease Transfer Items. Procurement consolidation items submitted on 12/11/20
are included in Adjusted Base.


